
ATTACHMENT E 

BUDGET TEMPLATE: 
Industrial

site: 

Task 
Task Description (required tasks shown; additional 
tasks related to energy management and 
productivity improvement may be added) 

Title 

Rate

Title 

Rate 

Title 

Rate 
TOTAL 

1 Develop energy management plan 
2 Develop energy tracking & monitoring system 

3 
Develop a cross functional energy team and hold 
monthly meetings 

4 
Develop a strategy for energy savings M&V at a 
corporate level 

5 Conduct walkthrough audits and reports 
6 Review O&M schedules and procedures; 

7 
Schedule at least one (1) employee training session 
to address energy awareness and operational 
issues 

8 
Develop and implement energy and productivity 
projects 

9 (Insert additional Tasks as needed) 
10  (Insert additional Tasks as needed) 

11a Reporting: Monthly and bi-annual check-ins 
11b Reporting: Quarterly and Final Reports 
12a Tool Development: Case study 
12b Tool Development: Road map 

Total Hours 0 0 0 
Hourly Charge-out Rate (Multiplier) 
Total Labor Fee $0.00 $0.00 $0.00 $0.00 

On-site Energy Manager 
Expenses 

Item Amount Unit
Unit 
Cost

Total

Expenses $0.00 $0.00 

Mileage mile $0.00 $0.00

Total $0.00

Labor Effort = $0.00 
Expenses = $0.00 

TOTAL BUDGET = $0.00
Customer Share = $0.00 

NYSERDA Requested Share = $0.00 




