ORANGE & ROCKLAND
LOW INCOME PROGRAM
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AGENDA

* Customer Energy Services Overview
* Low Income Programs Overview

* Low Income Implementation Plan
 PSC Changes to LI Program

* O&R Proposed Implementation Plan Details
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Presenter
Presentation Notes
PSC now requires that low income customers spend no more than 6 percent of their annual income on their utility bills. Based on this policy, income tiers were developed to figure out the amount in credits each customer should receive to meet the 6 percent threshold. Depending on the HEAP payment amount, customers will fall under Tiers 1 to 3.
Tiers are determined by OTDA using the Federal Poverty Level Index (FPL) and State Median Income (SMI). 
Tier 1 income is based on 60 percent of NY State Median Income (“SMI”) and Tier 3 is based on 130 percent of the federal poverty level. Tier 2 income is the average between Tier 1 and Tier 3. 
Then the six percent annual burden is divided into a monthly affordability amount with the HEAP credit added back to determine the total affordable bill amount by tier.

If the customer receives assistance from the Department of Social Services they receive no additional credits from O&R because their bills are paid in full by DSS. 
All customers enrolled in the Low Income Program must be put on budget billing and they have the opportunity to opt-out of the program. Tier 4 customers are exempt because their bill is paid in full by DSS. 
In the order, the PSC proposed that O&R’s spending level should increase from $4.5 million to $20.3 million. They came to this amount by completing an analysis of O&R’s low income customer bills in 2013 which was a colder than normal winter with high energy prices. 
The proposed $20.3 million represented 1.9 percent of utility revenues. 
In order to initiate a more cohesive and efficient program on a state level, the order recommends that the PSC, NYSERDA and OTDA create a task force to streamline communication with utilities.




CUSTOMER ENERGY SERVICES (CES) OVERVIEW

e Retail Access

* Energy efficiency (EE) and renewables

Small Business Direct Install
Commercial & Industrial Program
e Efficient Products

* HVAC Program

* Demand-Response
* REV Demonstration and the Marketplace
* Low income programs

* Assist stakeholders with the various programs
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Presentation Notes
As its name suggests, the Customer Energy Services department works directly with customers to educate them on and assist them with the various programs our company has to offer. 
Members of the department work with energy supply marketers, regulators, government agencies and both commercial and residential customers. Their education, promotion and outreach efforts focus retail access, demand-side management compliance, energy efficiency and renewables, low income information, and Service First. While members have areas of expertise regarding specific programs and regulations, they also work cross-functionally to serve as a strong resource for the company. 



LOW INCOME PROGRAM OVERVIEW

* Home Energy Assistance Program (HEAP) assists household

* O&R’s provides a monthly bill credit to gas and electric customers that

receive HEAP

e EH-$27; ENH-$17; GH-$17; GNH-$6

* Total budget of $4.5M
* Neighborhood Fund and People for People Fund

* EmPower low income EE program administered by NYSERDA
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PSC CHANGES TO LI PROGRAM

* PSC requires customers spend up to 6% annual income on utility bills

* Tier structure created and proposed by PSC

STAFF PROSPOSED MONTHLY CREDIT AMOUNTS FOR O&R

HEAP |AVERAGE
PAYMENT INCOME ELECTRIC CREDIT | GAS CREDIT
Tier 1 $350 | $35,327 $35 $35 $9 $3
Tier 2 $375 $28,018 $55 $55 $22 $3
Tier 3 $400 $20,709 $76 $76 $36 $3
Tier 4 DSS N/A $57 $57 $25 $3

* Requirement for budget billing with an option to opt-out (Tier 4 customers
who bills are paid by Dept. of Social Services are exempt)

e Utilities implement educational efforts

* PSC proposed O&R increase credits from $4.5M to $14.6M annually to
serve 11,000 customers
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O&R PROPOSED IMPLEMENTATION DETAILS

* Proposed three-year EE and behavioral program to reduce bills by 20
percent

* $4.5 million annual spending for 3 years for new EE program
* After 4 years, credit spending reduces

* Serve 6,600 O&R low income customers in 3 years

* Reduce O&R program costs by partnering with NYSERDA and Simple
Energy

* Introduce a behavioral platform with targeted messaging

* Improve customer outreach and education regarding conservation
awareness
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Presentation Notes
The average low income bill was recalculated to reflect the most recent period (June 2015 to May 2016), reducing credit amounts significantly from of the proposed $20.3 million to $8.7 million.
In addition to the credit increases, a long-term sustainable solution was developed. The plan is to spend $4.5 million annually to implement a 3-year energy efficiency program along with a behavioral education platform. The combination of these two critical components allows participating customers to experience 20% in bill reduction. 
The 20% bill reduction decreases the average bill amount and thus the amount needed to meet the 6% threshold. After completing the 3-year energy efficiency program, bill credits are expected to go down from $8.7 million to $5.3 million.
6,600 customers represent 60% of the existing population of low income customers which total approximately 11,000.




QUESTIONS
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