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Combine with the stakeholder engagement team of Beacon Wind, we have mapped broad 

categories of stakeholders: 

o Lawmakers and regulators   

o Local manufacturers and downstream supply chain partners   

o Educational and workforce development institutions   

o Disadvantaged communities, tribal communities, and environmental justice groups   

o Environmental NGOs and advocates   

o Organized labor organizations  

Further details can be found in section 2.1 

 

• “Proposers shall detail the allocated resources used to continuously support long-term 

engagement and Project initiatives.” 
 

After the construction of the facility is complete, to engage with the 

different categories of stakeholders it has mapped. It will retain the service of  

 to maintain a regular dialog with state lawmakers & regulators, local 

officials, environmental NGOs & advocates, tribal communities, and environmental justice 

groups. 

 

   

 

   

 

   

 

 

  

 support the workforce needs of its HV subsea cable factory includes 

two major workforce development thrusts which will have to continue way beyond initial 

start-up to account for attrition and turn-over, to improve retention by providing a path for 
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growth, and to grow the facility’s workforce skills to improve the facility operational. Such 

effort, that can be summarized as Growth-to-employment and Employment-growth, cannot 

be one-off efforts but must be constant. Such efforts will include partnering closely with 

existing and established academic and training institutions throughout New York State 

including colleges and universities in the State University of New York (SUNY) system 

including Hudson Valley Community College (HVCC) and the University at Albany. Other 

partners will include both Capital Region Board of Cooperative Educational Services (BOCES) 

and Questar III BOCES, Workforce Development Institute (WDI), among several others.  

While relationships are being established with several existing academic and training 

institutions within New York State, our preferred approach is to collaborate and provide 

support to these entities utilizing a “hub-and-spoke” model, with a community college such 

as HVCC as the centralized hub working collaboratively and cooperatively with the other 

institutions to ensure a healthy Offshore Wind workforce training ecosystem in the region. In 

this way, operational efficiencies may be realized by leveraging existing relationship, 

collaborations and synergies previously realized amongst these institutions (e.g., articulation 

agreements and other partnerships).  
 

• “Proposers shall review and seek input from stakeholders on local economic 

development, reduced energy burden, avoided health costs, added climate resiliency, 

avoided environmental costs, added environmental benefits, workforce training 

opportunities, and economically Disadvantaged Community participation.” 
 

 with the Beacon Wind economic development and stakeholder 

engagement groups. It also plans to use the tri-regional workforce training center that 

Beacon Wind will develop in New York State. Furthermore,  engage 

with local partners and institutions to develop various forms of wraparound services enabling 

equal access to workforce training and educational opportunities thereby ensuring equitable 

and statewide access to quality training, jobs and economic opportunities.  For instance, 

working with partners such as HVCC in collaboration with the Capital District Transportation 

Authority (CDTA) and others to provide bus passes to qualified individuals seeking training 

thereby enabling transportation to and from the training center locations.   Another example 

may include providing childcare and daycare services to those seeking training and 

employment opportunities from underserved communities in the region. 

1.3 Existing guidance and best practices that will be followed 

“This section should present a list of existing guidance documents, publications, tools, 

and/or plans that will be followed to support the Stakeholder Engagement Plan. Include 

links, if available, for all references.” 

 

 of public participation, as published by the International 
Association of Public Participation (iap2), which include: 
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to engaging meaningfully and in good faith with unions in the Capital Region and across the 

state for the construction of the facility under a Project Labor Agreement.  In conjunction 

with our partners at Equinor, we have begun outreach to numerous labor organizations, 

particularly around the topics of apprenticeships and workforce development. Our 

engagements include the following labor organizations:   

o Greater Capital Region Building and Construction Trades Council   

o New York State AFL-CIO   

o New York State Building and Construction Trades Council   

o Iron Workers Local Union 12   

o International Brotherhood of Electrical Workers   

o International Union of Operating Engineers   
 

 working closely with State and Federal officials and 

agencies.  Our engagements have, or will include, but not be limited to the following: 

o Governor Kathy Hochul and her Administration   

▪ Lieutenant Governor Antonio Delgado   

▪ Stacy Lynch, Chief of Staff   

▪ John O’Leary, Deputy Secretary for Energy   

▪ Minelly De Coo, Deputy Director of Infrastructure    
o New York State Legislature   

▪ Speaker Carl E. Heastie   

▪ Assemblymember Patricia Fahy   

▪ Assemblymember John T. McDonald III   

▪ Assemblymember Didi Barret, Chair of the Standing Committee on Energy   
▪ State Senator Jeremy A. Cooney   

▪ State Senator Kevin S. Parker, Chair of the Energy and Telecommunications 
Committee   

o NYSERDA   
▪ Doreen Harris, President and CEO   

▪ Georges Sassine, Vice President, Large Scale Renewables   

▪ Greg Lampman, Director, Offshore Wind   
▪ Peter Lion, Senior Advisor, Offshore Wind  

▪ Kevin Hale, Director, Economic Development and Strategic Partnerships  
▪ Adele Ferranti, Director, Workforce Development and Training   

o New York State Empire State Development  

▪ David Whiple (ESD Incentives) 

o New York State Department of State  

▪ Kisha Santiago, Deputy Secretary of State  

o New York State Department of Environmental Conservation   

▪ Commissioner Basil Seggos   

▪ Sean Mahar, Executive Deputy Commissioner   

▪ Kevin Frazier, Director, Constituent Relations   

o United States Congress   

▪ Majority Leader Charles Schumer   
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▪ Senator Kirsten Gillibrand   

▪ Representative Paul Tonko   

o Federal Agencies   
▪ Department of Energy   

▪ Department of Commerce   

▪ Department of the Interior   

▪ Department of Labor   

o Town of Coeymans   

▪ Supervisor George McHugh  
▪ Town Board (Stephen J. Schmitt, Linda Bruno, Marisa J. Tutay, Brandon L. 
LeFevre)   

▪ Planning Board/Zoning Board of Appeals (Chair, Robert Nolan)   

o Albany County  

▪ County Executive Daniel McCoy  

▪ Albany County IDA  
o City of Albany   

▪ Mayor Kathy Sheehan   

▪ Albany Community Development Board   

▪ Albany Port District Commission  

▪ Industrial & Commercial Incentive Board   
 

• “Proposers shall identify and list disadvantaged communities potentially impacted by 

the project using the New York State Disadvantaged Communities Map. The 

Disadvantaged Communities definition is currently accepting public comment and will 

be finalized July 2022. Additionally, communities may be added or removed during the 

CJWG annual review process and Proposers will be required to adjust their 

engagements accordingly. “ 

 

The SCIP facility is planned to be located at the Port of Coeymans. While, based on the search 

of New York State Disadvantaged Communities Map, it appears that we would have to extend 

our research to a 15 miles and a 50 miles radius from the Port of Coeymans to find 

disadvantaged communities, the Climate Justice Working Group map shows  Disadvantaged 

Communities in the immediate vicinity of the Port.  

 on engagement with these local communities in the 

immediate vicinity.  
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Expanding outreach to disadvantaged communities within 15 miles of the Port of Coeymans 

includes portions of Albany, notably economic justice populations in the South End. 

Expanding the radius to 50 miles, and proximal disadvantaged communities include but are 

not limited to portions of Troy, Cohoes, Schenectady, Carlisle, Lawyersville, Hyndsville, 

Jefferson Heights, Tivoli, and Kingston. and Equinor 

on engaging these populations. 

Of these communities, we have identified portions of Albany and Troy as significant thanks 

to a congruence of public transportation, workforce development programs such as those at 

Hudson Valley Community College and Capital Region BOCES, and childcare services. It is 

probable that with the right complementary training programs and supplementary 

wraparound services, these communities could significantly benefit from the jobs and 

economic impact of the SCIP facility. Additional benefits to communities in Schenectady and 

Rotterdam are also possible due to the existence of manufacturing facilities and workforce 

development programs. However, the added distance to the facility may add transportation 

or childcare difficulties which would requires additional studies. 

 

•  “Proposers shall identify what departments within their organization will own the 

relationships with the stakeholders listed.” 

 
The construction of the facility will be managed by a dedicated project team representing the 

company and another one for the construction contractor (current plan is that construction 

company will be an affiliate of the Port of Coeymans).  The senior project manager leading 

the company project team will have overall responsibility for stakeholder engagement 

execution and reporting as it pertains to the project. To ensure a coherent approach within 

the stakeholder engagement framework of the company in the State and at Federal level, the 
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3 Stakeholder Engagement Goals 

3.1 Defining Goals and Desired Outcomes 

“This section should describe goals and desired outcomes developed through a collective 

understanding of shared interests for each stakeholder group identified in 2.1.” 

 

• “The Proposer shall define the issues and/or information prioritized by each 

stakeholder group in collaboration with stakeholders.” 
 

six main category of stakeholders and intend to further engage them 

to better understand their priorities or concerns. In the meantime, it has identified for each 

category what we believe are their main priorities: 

o Lawmakers and regulators   

This category of stakeholder is interested to see investment in their state / county / 

localities that will create long-term jobs for their constituents that are well paid with 

goods benefits, as well as the indirect jobs created either to serve the facility’s needs that 

are outsourced or through the spending power that those well-paid jobs will provide. 

Furthermore they are interested on investment that will increase in the long term the 

taxable base of their jurisdiction. 

o    

 

 

 

 

  

         

 

o Educational and workforce development institutions 

Such institutions would like to participate in the training of the workforce that will be 

needed to run an industrial facility such as an HV subsea cable plant. They can propose 

the use of their facilities & staff and offer to develop custom made program within their 

existing programs to grow to employability different pools of labor.  

 to Hudson Valley Community College which is very interested to provide its help. 

 HVCC propose a “hub-and-

spoke” to support two major workforce development thrusts (comprised of Growth-to-

employment and Employment-growth) with the community college acting as centralized 

hub working collaboratively and cooperatively with the other institutions.  

o Disadvantaged communities, tribal communities, and environmental justice groups 
Disadvantage communities are looking for their members to be given a fair and equitable 
opportunity to participate into the growth of a promising industry such as the offshore 
wind industry and its supply chain, an industry that can provide meaningful and lasting 
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employment to their members.  has set a 
meaningful percentage of its workforce as a target for such communities. 
Regarding tribal communities,  we will 
engage with the Saint Regis Mohawk tribal council regarding concerns they may have 
about the visual impact of the facility as seen from the other side of the Hudson River. 

not foresee the need for significant interactions with environmental justice 
groups as its proposed facility will have no negative impact on poor or marginalized 
communities. In any case if such groups were to raise their concerns,  
with them and invite them to see its facility  that they can see for 
themselves that such facility does not harm the environment and therefore 
disadvantaged communities. 

o Environmental NGOs and advocates   
Their concern is the potential environmental impact of industrial facilities and what 
mitigation strategies are being implemented to minimize those if any. 

 regular townhall to inform progress on its project to local communities 
and addressing questions raised such as environmental impact. Furthermore,  

 an engineering firm to help navigate environmental and permitting regulation and 
to proactively address concerns that may arise. As of today  

 to perform due diligence of the Port of Coeymans site in term of permitting. 

o Organized labor organizations  
Such organizations want to insure the participation of their member to the growth of the 

offshore wind industry. To that effect as soon as we have a strong indication that our 

proposal is likely to move forward,  advisors to negotiate on our behalf 

and with the input of the Port of Coeymans (which we currently plan to use as  

construction contractor) the project labor agreement with organized labor to build our 

industrial facility. 

 

• “The Proposer shall list goals set for benefiting disadvantaged communities consistent 

with the Climate Act’s focus on building an inclusive, clean energy economy including 

education, training, and hiring opportunities.” 

 

 definitive agreement with the construction company  

 that the construction company provides documented “good 

faith efforts” to provide meaningful employment for members of disadvantage communities 

in the performance of the construction of the HV subsea cable factory with a target of 15% 

of the total number of positions budgeted.  

 

Under its Diversity, Equity, and Inclusion policy  “good faith efforts” to 

provide meaningful employment from disadvantage communities during the lifetime of the 

HV subsea cable factory in operation.  

 

As we have not been able to assess the pool of employable labor or of labor that could 

become employable under the “Growth-to-employment” thrust in the Workforce 
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• Meet our diversity goals by reaching out to pools of workforce from disadvantaged 

communities, veterans, women, minorities, and communities impacted by the energy 

transition to present them the path to employment at our facility through the workforce 

development plan developed and deployed with our training partners.  

4 Stakeholder Engagement Activities, Consultations and Partnerships 

4.1 Planned Activities and Outreach 

“This section shall detail options for engagement activities and follow-up with community 

members, local elected officials, institutions, local businesses, and nonprofit 

organizations. Engagement activities detailed in this section should specify with what 

stakeholder groups they will be leveraged. While it is critical to include a wide range of 

voices, including the key stakeholder groups illustrated in Section 4, it is also necessary to 

direct a concerted effort towards engagement to include historically marginalized groups 

traditionally left out of development decisions, such as disadvantaged and frontline 

communities. A thoughtful approach to planned activities and outreach will specifically 

detail how these efforts are tailored to and vary to uniquely consider each stakeholder 

group and increase awareness and participation from each group.” 

 

• “The Proposer shall list engagement approaches and activities specific to stakeholder 

groups defined in 2.1.” 
 

 for their knowledge of state officials and agencies, 

local officials and agencies in the Capital region and in the county of Albany , and economic 

development & workforce development agencies and organizations to better understand the 

ecosystem of the region in order to ensure that the project will receive the proper support 

necessary to its success. 

 

, as they have already helped several other investments in the Capital region, to 

help us navigate the economic development ecosystem in the Capital region. 

 

Together with our advisors,  with the Equinor economic 

development team and the stakeholder engagement team to identify all the stakeholders 

relevant to our project which has been regrouped into 6 main categories: 

o Lawmakers and regulators   

o Local manufacturers and downstream supply chain partners   

o Educational and workforce development institutions   

o Disadvantaged communities, tribal communities, and environmental justice groups   

o Environmental NGOs and advocates   

o Organized labor organizations  
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and construction phase of the project, regular townhall meetings to 

communicate on our project, its progress, and address concerns participants may have. 

 

For organized labor,  advisors to negotiate on our behalf and with the input 

of the Port of Coeymans (which we currently plan to use to construct the facility) the project 

labor agreement with organized labor to build our industrial facility. 

 

• “Proposers shall detail accessibility factors, especially for Disadvantaged 

Communities, including convenience of meeting times and accessibility of locations or 

virtual platforms, childcare needs, language and interpretation needs, and variety of 

opportunities to participate and ways to provide input are considered in planned 

activity and outreach.” 

 
with the Port of Coeymans to understand existing transportation 

and wraparound services for disadvantaged communities in the immediate proximity of the 

Port. work to build on these resources and address any gaps to 

maximize the impact of this facility on these communities. We will hold town hall meetings 

that will be streamed, and also take virtual comments by Zoom or other means to gather 

feedback from community members. Translation and interpretation services will also be 

made available. 

 concentric ring map from the Port of Coeymans for public 

transportation, childcare services, and wraparound services available to disadvantaged 

communities at a 15 mile and 50 mile radius. To address gaps in services,  

 how to locate townhalls and meetings for disadvantaged communities to 

minimize the issue of wraparound services. To accommodate working schedule, we would 

also do our best to organize events in the evening. 
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For the personnel that would be working at  at Port of Coeymans, 

as it will be paying good equitable wages, its personnel should be able 

to afford personal transportation and childcare services. Furthermore, all its 

employees the option to contribute part of their salary into an FSA account to pay for 

childcare. Nevertheless, we recognize that there is no easy mean of transportation to the 

Port of Coeymans other than personal transportation. We would engage with the with the 

Capital District Transportation Authority (CDTA) and the Town of Coeymans to see if public 

transportation services could be extended to the Port of Coeymans and its industrial sites. 

with the Beacon Wind team and will participate in the tri-regional 

workforce and community benefits model. This model will engage with institutions in the 

Capital region that are already providing wraparound services to disadvantaged communities 

to ensure that access to childcare, transportation, skill development, etc. do not create 

barriers to entering our workforce. 

 

• “The Proposer shall detail their anticipated outreach and schedule prior to informing 

stakeholders of planned activities including alerting NYSERDA and posting public 

events to their project website’s event pages.” 
 

For one-on-one engagement,  directly or through its advisor reach out 

to the relevant stakeholders ahead of the planned activities. 

For public events or events targeted to specific groups of individuals or specific communities, 

 with NYSERDA and with the Beacon Wind stakeholder engagement team 

and communication team the best strategy to inform the targeted audiences sufficiently 

ahead of the events in order to ensure that the information reach targeted audiences and 

give prospective participants enough time to organize their own agenda to participate.  

It is our intention to meet with the Beacon Wind team NYSERDA quarterly to provide an 

update of past and upcoming stakeholders activity in support of the SCIP. 

 

• “The Proposer shall detail their plan for providing consistent follow-up with the 

stakeholders they have engaged, especially members of Disadvantaged Communities, 

to make clear how their input was considered, and/or provide learning opportunities 

to raise awareness of and gain support for the Project with the stakeholders.” 

 

It is our intention to meet NYSERDA regularly with the Beacon Wind team to provide an 

update on past and upcoming stakeholders activities in support of the SCIP. During these 

meetings, we will discuss how effective previous engagements have been, when & how 

following with specific stakeholders, and which disadvantage community should be our next 

focus.   

 join Beacon Wind in regular townhall and community meetings where local 

stakeholders can raise any concerns or questions. These teams will document all questions 
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and concerns, and address them both at community events as well as online as part of the 

Beacon Wind project site.  

 will also continue to participate in external events 

organized by NYSERDA, the Center for Economic Growth, and other stakeholders that are 

aimed at directly engaging local communities.  

At all stakeholders meetings organised by , notes will be taken 

and actions noted. Follow up communications/meetings will be scheduled as needed in which 

feedbacks regarding raised areas of concerns will provided. The schedule for follow-up 

communications/meetings will be established on a stakeholder by stakeholder basis. 

 

• “The Proposer shall participate in technical working groups related to fisheries, 

marine, jobs and supply chain, and other potential technical working groups to ensure 

industry coordination.” 

 

 supply chain workshops, workforce development workgroups, 

technical  working groups to coordinate our efforts with the rest of the industry. Due to the 

industrial nature of our SCIP we do not foresee the need to engage directly with fisheries, but 

we will work with Beacon Wind fisheries liaison as requested by Beacon Wind team. 

 

 this SCIP facility is one part in a growing offshore wind nexus that 

New York is working to build. We are committed to working collaboratively with partners within 

our sector and in adjacent industries in order to grow support for both our facility and offshore 

wind broadly. We have long-established partnerships with the industry and have been diligently 

working to grow our connections with New York-based stakeholders. Our engagement activities 

will be centered around several key axes:   

o Media campaigns   
o Supplier day events   
o Facility tours   
o Community meetings  

4.2 Planned Partnerships 

“This section should describe proposed or existing partnerships with community 

organizations, institutions, local businesses, and nonprofit organizations.” 

 

It is one thing to build a manufacturing facility and another to guarantee there is a workforce to 
meet its needs. Manufacturing in the United States is in the midst of a widespread skills gap. A 
recent study by Deloitte and the Manufacturing Institute predicts that by 2030, there will be 2.1 
million unfilled manufacturing jobs in the United States.  proactively 
addressing this through early, meaningful engagement with higher education and workforce 
development institutions.  
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5 Tracking Progress and Communications 

5.1 Tracking Stakeholder Engagement 

“This section should detail the tracking of relationships, activities, and both successful or 
unsuccessful outcomes from engagements. 
• In an effort to require early and regular engagement with stakeholders that 

may be potentially affected by the project activities, NYSERDA is building 

upon contractual expectations regarding progress tracking in Quarterly 

Reports. 

• Proposers should detail how they plan to track relationship progress with 

stakeholders and provide a current example of such a tracker. NYSERDA is 

open to accepting the same report style as the BOEM OCS Lessees are required 

to submit for the agency’s stipulated semi-annual progress report. 

o Options could include Tiering stakeholders by how well connected they 

are to the Project, or how by the number of times they’ve engaged in 

activity with their respective relationship owner. As events, meetings, 

and general communication occurs per quarter, Proposers should track 

stakeholder tiers and be able to show change in status of relationships 

and reasoning. 

o The tracking method chosen by Proposers should be able to depict 

proposed activities and provide updates on engagement activities, 

impacts on or benefits to the identified stakeholder groups identified in 

section 2.1, and how, if at all, a project has been informed or altered to 

address those challenges or benefits, as well as any planned engagement 

activities during the next quarterly reporting period. 

o In acknowledgment of the existing and growing consultation burden 

placed on many of the stakeholders, the stipulation also requires, to the 

maximum extent practicable, that Proposers coordinate with one another 

on engagement activities. It is NYSERDA’s intention that this requirement 

to coordinate engagement apply not only to meetings proposed by 

Proposers, but also to reasonable requests to coordinate engagement 

requested by stakeholders. 

• Proposers should include tracking tables for goals defined in 3.1. that include 

when and where the goal is supported or achieved through engagement 

activities. 
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inform targeted audience ahead of the events, review the effectiveness of previous events, and 
decide what follow-up would be needed. 
 

: 
o submit reports on tracking marketing and public awareness campaigns, 

o create and maintain a list of such public campaigns or marketing efforts consistent 

with the information shown in the table above, 

o provide details regarding public awareness campaigns leveraged to communicate or 

advertise project development status, hiring opportunities and impacts on local 

communities,  

o keep community members aware of project development impacting them, 

regardless of their individual support or interest in the activity, 

o create detailed marketing methods plans for raising awareness of workforce 

opportunities within Disadvantaged Communities. 
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