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5.0 TRACKING PROGRESS AND COMMUNICATIONS 

5.1 TRACKING STAKEHOLDER ENGAGEMENT 

This section should detail the tracking of relationships, activities, and both successful or unsuccessful 

outcomes from engagements. 

The Proposer will work to track relationships, activities, and both successful or unsuccessful outcomes 

from engagements. 

• In an effort to require early and regular engagement with stakeholders that may be potentially 

affected by the project activities, NYSERDA is building upon contractual expectations regarding 

progress tracking in Quarterly Reports.  

• The Proposer will detail how it plans to track relationship progress with stakeholders and provide 

a current example of such a tracker.   

  

  

  

 

 

 

  

  

 

  

• The Proposer will include tracking tables for goals defined in Section 3.1. that include when and 

where the goal is supported or achieved through engagement activities.  

• The Proposer will provide a list of engagements along with the data seen in the Table 5.1 below. 

This will be completed over the course of the contract period. 
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Table 5.1 Tracking Stakeholder Engagement3 

Organization 
Type 

Engagement 
Type 

Goal/Subject 
of 

Engagement 

Marketing 
Ahead of 

Event 

Attendance 
Targeted 

Final 
Attendance 

Date of 
Event 

Follow-up 
Material 
Provided 

        

        

        

 

5.2 TRACKING STAKEHOLDER MARKETING EFFORTS 

This section should detail the tracking of general communications or marketing campaigns to raise 

awareness among communities proximal to activities related to Project development, construction, 

operation, and decommissioning. 

This section details the tracking of general communications or marketing campaigns to raise awareness 

among communities proximal to activities related to Project development, construction, operation, and 

decommissioning. 

• The Proposer will detail how it plans to track marketing efforts or public awareness campaigns 

and provide an example of such a tracker.  

• The Proposer will detail its public awareness campaigns leveraged to communicate or advertise 

project development status, hiring opportunities, and impacts on local communities. The Proposer 

aims to keep community members aware of Project developments that may impact them, 

regardless of their individual support or interest in the activity  

• The Proposer will detail marketing methods for raising awareness of workforce opportunities 

within DACs.  

• The Proposer will provide a list of such public campaigns or marketing efforts along with the data 

seen in the Table 5.2 below. This will be completed over the course of the contract period. 

 
3 NTD: to be filled out over the course of the contract period. 
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Table 5.2 Tracking Stakeholder Marketing Efforts4 

Project Detail to be 
Communicated: 
Project Status, 

Schedule Change, 
or Employment 

Opportunity 

Marketing 
Campaign 

Method 

Frequency of 

Communication 
or Marketing 

Collateral 

Feedback or 
Inquiries from 

Campaign 

Dates and 
Duration of 
Campaign 

Location of 
Campaign 

      

      

      

 

 
4 NTD: to be filled out over the course of the contract period. 




