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Workforce Training - Building Operations 
and Maintenance Program (PON 5357)



Overview*

• NYSERDA funds training initiatives for projects that 
equip building operators with the necessary skills to 
improve the energy performance of their buildings.

Program Details*:

• Focus is on education and skills development that go 
beyond conventional classroom training.

• Projects can be shaped to meet the training needs of 
the building owners and operators.

• Proposals must be for buildings or groups of buildings, 
including partnerships between businesses with 
common training needs, with annual energy 
expenditures of $1 million or more.

• Facilities must be New York State electricity customers 
that pay into the System Benefits Charge (SBC)/Clean 
Energy Fund (CEF).

PON 5357: Building

 Operations and Maintenance

“BOM” Training Program

* Same as former PON



Updated Building O&M Training Program 

PON 5357

• PON 3715 - the former Building Operations & Maintenance (O&M) Training Program - retired 
May 2023 after 15 due dates.

• PON 5357 is now open enrollment, application-based.

• Primary program goals have stayed the same.

http://www.nyserda.ny.gov/PON5357


What’s New?

Application Process

• Applications accepted on a rolling basis depending on funding availability until 12/31/2025.

• NYSERDA will review and evaluate applications monthly.

• NYSERDA intends to inform applicants of the results of the application evaluation before the end of the 
month following their submission.

• SOW Template provided.

Funding

• Maximum NYSERDA funding amount per project increased from $400,000 to $500,000.

• Program budget increased to $11.5M.

Energy Reporting 

• Program now includes an option for energy data to be provided via data release authorization forms.



▪ To reduce energy use and associated carbon emissions 

▪ To save building operators and owners money by developing and strengthening the skills of 
operations and maintenance (O&M) staff and managers across the state so that they can optimize 
building energy performance

▪ To equip building O&M workers with the skills to operate increasingly energy-efficient, grid-flexible, 
and electrified building systems (including heat pumps)

▪ To reduce equipment downtimes, increase occupant comfort, reduce occupant complaints and tenant 
turnover, increase numbers of staff with national certifications, and offer greater opportunities for employee 
retention, promotion, and career advancement. 

▪ To advance building O&M workers beyond classroom training and create: 

▪ Talent development strategy

▪ Corporate culture

▪ On-site training framework

▪ Training tools

BOM Program Training Goals



Eligibility Requirements

• Facilities must be New York State electricity 

customers that pay into the System Benefits 

Charge (SBC)/Clean Energy Fund (CEF)

• Proposals must be for training activities 
connected with specific buildings or 

portfolios/campuses of buildings

• Minimum total annual energy expenditures of 

$1 million or more (all fuels and uses) for 
impacted buildings

* Training programs that do not partner with buildings 
should see PON 3981 Energy Efficiency & Clean 

Technology Training

Locations of NYSERDA Building O&M Training projects funded to date

http://www.nyserda.ny.gov/PON3981
https://www.nyserda.ny.gov/All-Programs/Building-Operations-and-Maintenance-Workforce-Development-Training-Program


Funding & Cost Share Requirements

Cost Share Requirements:

• NYSERDA will provide funding of up to 70% with a cap of 

$500,000* per proposal.

• Cost share may include cash or in-kind services. 

• NYSERDA will provide funding of up to 90% when 75% or 

more of the buildings are within in a Disadvantaged 

Community, with a cap of $500,000* per proposal

• Qualifying union-led projects or NYS pre-apprenticeship 

programs require 10% of cost share. 

Examples of eligible cost share include:

• The proposer/facility’s employees’ wages while 

working on project activities

• The proposer/facility’s employees’ wages during 

training hours

• Equipment that will be used exclusively for 

training purposes

• Training fees offset by a third party

$11.5 Million* in NYSERDA Funding Available

*Change from PON 3715

https://www.nyserda.ny.gov/ny/disadvantaged-communities
https://www.nyserda.ny.gov/ny/disadvantaged-communities


Targeted O&M Occupations for Training 

Energy/sustainability managers

Facility managers & coordinators

Operating and stationary engineers

Technicians

Repair people

Maintenance workers

Mechanics & supervisors

Electricians

Plumbers

HVAC technicians

Procurement staff



• Proposals should be aimed at continuously 

advancing the skills of new and/or existing 

building O&M workers at specific buildings.

• Training should be for identified skills gaps for 

which training is not currently available within 

the proposing facilities or readily available in 

the market. 

• Eligible training initiatives can be equipment-

based or O&M-based. 

• Important that training is replicable and 

sustainable.

Eligible Activities 

Eligible Activities:

▪ On-site training laboratories  

▪ Curriculum development or revision

▪ Career pathways training 

▪ Coaching and mentorship 

▪ NYS-registered Apprenticeships

▪ Training trainers within the buildings

▪ Partnerships with manufacturers

▪ Planning for training replicability and 

sustainability



Application Evaluation

Strong Applications will:

• Use the Statement of Work Template and 
clearly define the project plan. 

• Clearly identify connection for how the 
proposed training strategy will address the 
identified skills gaps.

• Effectively leverage existing resources.

• Show ways that the training will be 
replicable and sustainable.

PLEASE – only include written material once

https://portal.nyserda.ny.gov/CORE_Solicitation_Document_Page?documentId=a0l8z000000rPmJAAU
https://portal.nyserda.ny.gov/CORE_Solicitation_Document_Page?documentId=a0l8z000000rPmOAAU


Application Evaluation (cont.)

Strong Applications will include:

• Summary of Applicant qualifications related to 
proposed training activities.

• Reasonable budget relative to proposed 
activities; cost competitiveness.

• Letter(s) of Commitment from Building 
Owners / Property Managers – including their 
cost share.

All documents should be uploaded separately 
Application, Facility Info, Facility Letter(s) of 
Commitment, SOW, Schedule, Budget

https://portal.nyserda.ny.gov/CORE_Solicitation_Document_Page?documentId=a0l8z000000rPmJAAU


Coming Soon: “Find a Training Provider” Directory

• NYSERDA is planning on publishing a Training Provider 
Directory on the NYSERDA website to help building owners 
connect with service providers to apply to PON 5357 (like the 
FlexTech Consultant list).

• This list will include:
• Training Providers who have participated in past 

NYSERDA Building O&M Programs
• FlexTech Consultants who have expertise in O&M Training 

• Interested in being included in this directory? 
• Eligible organizations should look for an email coming 

within the next month to register and submit your 
organization’s information.

32BJ Training Fund

Aetos Imaging

AKF Engineers

AEA

CUNY BPL

EME Consulting 

EEDC

IREC

JLL

Northwest Energy Efficiency 

Council

Ross Energy Consulting

Smith Engineering

Solar One

Steven Winter Associates 

SIG

Urban Green Council



Program Information, Case 
Studies, Fact Sheets and 

Example Project Descriptions:

www.nyserda.ny.gov/bom 

www.nyserda.ny.gov/All-

Programs/Clean-Energy-

Workforce-Development-and-

Training/Resources/Example-

Training-Projects  

Resources

http://www.nyserda.ny.gov/bom
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Workforce-Development-and-Training/Resources/Example-Training-Projects
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Workforce-Development-and-Training/Resources/Example-Training-Projects
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Workforce-Development-and-Training/Resources/Example-Training-Projects
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Workforce-Development-and-Training/Resources/Example-Training-Projects
https://www.nyserda.ny.gov/All-Programs/Clean-Energy-Workforce-Development-and-Training/Resources/Example-Training-Projects


Have 

questions? 
Contact us at BOM@nyserda.ny.gov

mailto:bom@nyserda.ny.gov
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