
October 16, 2020

Residential Market Advisory Group

Closing Session



To add to the conversation, contact us at: resmarket@nyserda.ny.gov

> Review and Update RMAG Charter and Objectives

> Overview of Common Themes from Breakout Sessions

> Guest Presentations
• NYSERDA’s Healthy Homes Initiative

• Policy Advocacy and Getting Involved with BPA

> Review of Possible RMAG Activities

> Prioritization of Actionable Ideas

> Upcoming Stakeholder Engagement Opportunities

Agenda
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Who’s Here
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> To bring together residential market actors to envision the next 
generation of residential efficiency solutions and to facilitate guide
NYSERDA’s development of offerings that spur market growth, 
deliver customer value and enable achievement of New York State’s 
energy policy goals.

RMAG Mission
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> Maintain market awareness of public policy driving investments in energy 
efficiency and clean energy in the residential market.

> Share information on NYSERDA’s current and planned activities to achieve 
those policy objectives

> Discuss opportunities and challenges associated with wide-scale deployment of 
energy efficiency and clean energy services for the residential sector

> Help guide the direction of the market’s NYSERDA’s existing and future 
solutions

> Make connections and develop collaborations among participants to meet 
mutual objectives

RMAG Objectives
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RMAG 
Breakout 
Sessions

1 How to Normalize the Use of 
Heat Pumps

2 Ramping Up to Meet our 
Clean Energy Goals

3 Building Back Stronger: The 
“New Normal” Residential 
Market
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> Heat pumps are still perceived as a new technology, need to show viability.

> Need to increase contractor buy-in.

> Partnerships are important – installers and manufacturers, distributors and manufacturers.

> Social media and highly visible spokespeople can be used to increase consumer awareness.

> Word of mouth is a trusted source of information. 

> Technicians are a trusted source of information for customers.

> High operating costs create barriers to heat pump adoption – current gas/electric price signals 
are incompatible with policy objectives

> Stacked/packaged technologies can address cost-effectiveness challenges. 

Key Themes
Session 1: Normalizing Heat Pumps
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> Apathy is a barrier to adoption; even knowledgeable customers often make decisions based on 
first cost.

> Technology mandates, carbon or similar taxes, or other policy changes can drive forward 
energy efficiency goals.

> Co-benefits of energy efficient technology can help convince customers – public health, air 
quality, comfort, pests.

> Low-income communities vary across the state and cannot be treated with a broad brush. 

> Community engagement, workforce development, and rental unit upgrades are all important for 
addressing equity.

> Value the customer’s time appropriately when working with them.

Key Themes
Session 2: Ramping Up
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> Supply chain resilience and equipment availability presents a challenge.

> Need to improve contractor buying power and help them source differently. 

> Interactions between firms and crews with different COVID protocols have become challenging.

> Employees are facing considerable stresses; employers can consider ways to offer assistance.

> Peer-to-peer groups with non-competitors are valuable for idea and information sharing

> Virtual engagement offers new benefits and challenges. Customers have been receptive.

> There are opportunities to adopt new software technologies and utilize social media.

Key Themes
Session 3: New Normal
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> High operating costs create barriers to heat pump adoption –
current gas/electric price signals are incompatible with policy 
objectives

> Technology mandates, carbon or similar taxes, or other policy 
changes can drive forward energy efficiency goals.

> Co-benefits of energy efficient technology can help convince 
customers – public health, air quality, comfort, pests.

For Our Guest Speakers
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NEW  YORK - RESIDENTIAL MARKET 

ADVISORY GROUP

OVERVIEW OF RECENT BPA ENERGY 

EFFICIENCY POLICY IN ITIATIVES 

Joseph Cullen | Building Performance Association, Director of Policy and State Outreach



• Merger of Efficiency First, Home Performance Coalition and 
the Home Energy Magazine

• More than 9,750 members in all 50 states

• Building Performance Journal & Digital Community at: 
https://www.buildingperformancecommunity.org/

• Policy and advocacy at the federal and state level

The Building Performance Association was announced 

in April 2019 at the Chicago National Conference 
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How BPA Works in States 
• Partnerships with Regional Energy Efficiency Organizations (like NEEP), 

NASEO, ACEEE, E4TheFuture & other non-profit organizations

• National & Regional Conferences (e.g. Saratoga Springs – February 2020) 
and funding for policy from E4TheFuture and DOE/National Labs

• Home Performance contractors and small businesses are BPA’s secret 
weapon in state education and advocacy

• Many state efforts start with a heads up from a contractor!

• New York state partners include the Building Performance Contractors’ 
Association of New York State



BPA State Policy Basics

• Advocacy for members, contractors, 

state chapters, and industry allies

• Informed by Members, BPA Board & 

Policy Committee

• We rely heavily on member input!

• BPA 14 Policy Principles: 

https://www.building-

performance.org/policy
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BPA Policy Response - COVID-19 Resources

BPA General Information on COVID and COVID Response
• Main Page - https://www.building-performance.org/backtowork

• Checklist For Contractors and Small Businesses - https://www.building-
performance.org/sites/default/files/Everything%20Bundle_9.9.20.pdf

• Online Training and Workforce Development Programs, including 
COVID safety training program including -
https://www.energysmartacademy.com/covid-19-workplace-safety.html
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State Based Attacks: The COVID shutdown prompted several large industrial firms 

to ask Utility Commissions in three states (CT, NY, PA) to immediately cut and/or 

eliminate or funding support for EE. These business groups filed “extraordinary 

relief” Petitions and asked three state Utility Commissions to suspend the 

collection of funds for EE programs due to COVID. 

New York Example: Petition of Multiple Intervenors Seeking Immediate, Material 

Rate Relief for Electric and Gas Customers (MI Petition) in Case 20-M-0187 before 

the New York Public Service Commission BPA 

BPA’s Defense Against NY Attack:

• BPA Petition/Response - Filed on April 28, 2020

• BPA “Call to Action Petition” – 152 signatures filed on 6/5/20. 

BPA COVID-19 Response: Defending EE Budgets
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BPA Policy Responses: Joint Comments with Partnering 

Organizations – New Efficiency, New York Example  



BPA Policy Responses: Joint Comments with Partnering 

Organizations – Workforce Development Example 



THANK YOU!

Joseph Cullen | Building Performance Association, Director of Policy and State Outreach

jcullen@building-performance.org
https://www.building-performance.org
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Questions?
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> Quarterly meetings

> Information sharing

• Webinars

• Emails

• Website

> Making connections

> Advisory committees

> Working groups

> Other?

RMAG Activities
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> Led by Champions

• At least 2 to drive a process forward

• NYSERDA can only be 1 champion

> Charters

• To establish scope, objectives, and timeline

• May be ad hoc or standing

• Meeting frequency to be determined by the work group

> Check-ins with NYSERDA

• NYSERDA resources made available

> Progress reports delivered to RMAG via website or meetings

Working Groups
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> Prioritize action steps

> Identify where activity is already 
underway

> Identify potential work groups to be 
formed

> Identify champions

> Categorize by timing (short-term, long-
term)

Group Review of 
Actionable Ideas
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The Future of Heat Pumps

> Establish an ally network to create partnership in the heat pump industry. 

> Develop a campaign with a highly visible spokesperson and/or social media influencers to 
promote heat pump adoption.

> Get involved with community meetings to demonstrate and educate on what heat pumps are.

> Provide focused trainings for service technicians

> Locate testimonials from customers and 3rd parties that can be shared to promote heat 
pumps.

> Develop experiential demonstrations like the EnergyStar bus to demonstrate heat pump 
effectiveness. 

> Develop a 6-month Heat Pump boot camp.

> Poll and talk to Heat Smart campaigns about ideas developed here, especially public facing 
items.
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Ramping Up to Meet Our Goals

> Present large-scale pilot idea to broader RMAG, look for partners.

> Develop an accountability working group aimed at finding accountability for seeing pilot 
projects through.

> RMAG stakeholders can connect to work towards policy goals -NYSERDA can help facilitate.

> Develop a working group to brainstorm ways to reduce soft costs associated with scaling up.

> Look for ways to partner with intermediate customers to close the energy efficiency gap.

> Look for public health and other non-traditional partners. 

> Partner with community organizations and NGOs, value their time appropriately.

> Map out types/categories of LMI customers across the state; build an engagement playbook of 
ways to work with and engage the various groups.

> Create a workforce development forum for exchange of ideas on workforce development in 
LMI communities.
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The New Normal

> Develop a roadmap for ways to develop supply chain resiliency

> Develop a buying group to improve buying power among regional groups

> Develop networks for pools of trained contractors to pull from

> Work towards standards for interoperability of clean heating technologies

> Research successes around the country on building networks and regional groups.

> Update and create common language used to normalize new protocols and practices.

> Set up peer-to-peer groups to brainstorm and share ideas for tackling the New Normal.

> Create a centralized, moderated online customer engagement forum for idea exchange.

> Research past online pop-up events. Look at other industries to see what has been done.

> Look into lower-touch engagement and diagnostic tools to reach hard to reach customers

> Create a low-touch forum for smaller providers to discuss ideas for remote, low-touch engagement.

> Consider a pilot for real-time monitoring of post-installation data for ongoing auditing, rather than just up 
front.
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Next Steps

• Review top priority items

• Identify champions and interested participants

• Share existing/ongoing/planned work in each area; identify gaps

• Establish working groups and committees as needed

Contact resmarket@nyserda.ny.gov at any time with additional thoughts, 
comments, or participation requests.
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> Low-Income Forum on Energy (LIFE) 2020 Virtual Event

• October 27-30

• https://events.lifenys.org/

> Comfort Home Workshop (coming in early November)

> Climate Action Council Efficiency Housing Subcommittee Stakeholder Sessions (TBD)

> Monthly RMAG Contractor Advisory Group

• To join, contact resmarket@nyserda.ny.gov

> Next RMAG update webinar Q1 2021

> Open call to RMAG participants to announce upcoming events

Upcoming Events
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