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AGENDA

Today we will cover:
 Program Updates

- New Programs

- Upstate Multifamily Residential Upgrades Program

- Embedded Resiliency Component

- Public Housing Authority Technical Assistance Pathway
 Upstate Resiliency

* Provider Resources

- Workforce Development




AGENDA

Meeting Procedures:
 This session will be recorded.

« All participants will be muted upon entry.

* Please use the "raise hand" option if you would like to be unmuted and ask a
qguestion or submit it through the Slido Q&A feature.

* There will be time for questions at the end as well.

POLICIES



New York State Multifamily
Program Updates



New York State Multifamily Program
Landscape
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Clean Energy
Fund
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Energy
Efficiency &
Building
Electrification

- Funded programs 2015-2025

- CEF Funded programs closing
to new applications in Q4 2025
unless extended through
EE/BE

- Public Service Commission

approved LM| & Non-LM|
Orders in May 2025

- Sets budgets for 2026-2030




LMI ENERGY EFFICIENCY & BUILDING ELECTRIFICATION ORDER

BUDGET NYSERD Con
A Edison
$1.57 billion in funding across the LMI
portfolio 1-4 Family $4455 :
NYSERDA allocated $1.0B overall with METE TR pP62 | uells
$316.2M allocated to Multifamily General
Awareness & $52.3 -
Ed.
Workforce $BQ
Development I\E:;isz’l_h';') i
ﬁdministratio $120 $47.9
EM&V $24 $79
NYS Cost $12 )

Recovery Fee

*Table as presented by the Department of Public Service at the Order
Summary Stakeholder Session on 6/10/2025. Total $1,000 $457.5

The Order provided a total budget for utilities, budget breakdowns are
as proposed. Numbers may not sum due to rounding

$2.8

$2.7

$91.7

$16.7

$2.1

$0.5

$19.4

Total

$4455

$820.6

$52.3

$30
(+$53 in
Non-LMI)

$172.8

$35]

$12.0

$1,569.0



MULTIFAMILY LMI PORTFOLIO

5-year budget for the Multifamily LMI portfolio is across the following
initiatives:

« Statewide technical assistance, inclusive of affordable new construction (NYSERDA)

« End-use incentives for upstate affordable multifamily (NYSERDA)

« End-use incentives for downstate affordable multifamily, AMEEP (Con Edison and
National Grid)

 Housing agency partnerships (NYSERDA, HCR, HPD) "Direct



NYSERDA MULTIFAMILY BUDGET BREAKDOWN

Upstate Affordable Multifamily Budget $ (M)

!audge.t Is Inclusive qf end-use Upstate Affordable ot
incentive and technical Multifamily
assistance. Housing agency
partnerships (“Direct $142
Injection”)
Downstate Technical
Assistance $32
Affordable New $16
Construction
Total $316

Budget listed in millions.

Specific allocations subject to change




TIMELINE

Program Updates/Activities Impacting MREP

Q3 2025 Q4 2025
. August » October 31,2025 - Deadline for  January 2026 - Full launch of
« Launch of PHA Technical AMEEP and LCP Applications NYSERDA Upstate Program
Assistance Pathway - Q4 - Soft Launch of (UMRUP) N
. Launch of REDi: DEEP NYSERDA Upstate Program »+ Q12026 - UMRUP Training
(UMRURP)

- Q4 -UMRUP Training
(Application, Program Tools,
Resiliency, Program Details)



Multifamily Program Updates



TECHNICAL ASSISTANCE PROGRAMS

FlexTech PON 4192:

Program continues to offer a 75% cost share for affordable MF properties and 50% cost
share for market rate MF properties

Latest PON updates are from July and included the PHA Pathway for Public Housing
Authorities to receive an Energy Management Plan at a 100% cost share.

flextech@nyserda.ny.gov

Onsite Energy Manager PON 3701:

Program continues to offer a 100% cost share for affordable MF properties and 75% cost
share for market rate MF properties.

Latest PON updates are from April and included clarification that the OsEM is required
to account for a minimum of 75% of total hours funded by the program but can be
supported by junior staff. Junior staff can be added for support for up to 25% of total
hours.

onsiteenergymanager@nyserda.ny.gov



mailto:flextech@nyserda.ny.gov
mailto:onsiteenergymanager@nyserda.ny.gov

PON 4701

Low Carbon Pathways - Accepting applications through October 31,
2025.

Projects will be awarded on a first-come, first-served basis, as funds allow. A wait list will be
created for projects received by 10/31/25 and may be awarded if funds become available.

$IM available as of 10/6/25

Eligibility Measures Covered Incentive Caps
Existing Affordable and Market Rate Roof Insulation, Wall Insulation, Up to 75% of total costs of eligible
Multifamily properties with 5+ units. Final Windows, Induction Stoves, Heat Pump measures for affordable and up to 35% of
project submittals due no later than Dryers, H&C electrification, and DHW total costs of eligible measures for
10/31/27. electrification. Packages can be created market-rate, and $3M across corporate
by choosing which measures will be parent entity (portfolio/parent company.)

implemented, incentives are stackable.

Questions; Reach out to MFLowCarbonPathways@nyserda.ny.gov




LOW CARBON PATHWAYS - PON 4701

Projects per Version

m\V] m\/2 m\V3

Only 18 of 193 LCP projects were brought in by MREP Contractors
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Department of
Housing Preservation
& Development

Launch: REDi: DEEP (Resilient & Equitable Decarbonization Initiative
Deep Energy Retrofits) supports HPD’s sub or gut-rehab projects
pursuing deep energy retrofit or designing to Passive House

performance standards with federal Inflation Reduction Act funding
(Home Efficiency Rebate).

STATE OF
OPPORTUNITY.

AFFORDABLE HOUSING PARTNERSHIP UPDATE 1 NEW YORK

Eligibility Measures Covered Incentive Caps
50% of households have incomes <80% Comprehensive projects that reduce For Technical Assistance - 75% cost
AML. Projects must work with MREP- energy use by at least 35% including share, up to $25,000. For end use
Energy Assessor. Must follow IRA significant envelope work. incentive, $20,000/unit up to $2.5M per

requirements. project.

Questions: Reach out to redideep@nyserda.ny.gov
https//www.nyc.gov/site/hpd/services-and-information/redi.page



mailto:redideep@nyserda.ny.gov
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REDI PROGRAMS OVERVIEW j NEW YORK | NYSERDA m

Department of
Housing Preservation
& Development

Multiple programs under REDi. REDi: EB (Existing Buildings) provides
funding for projects to install pre-defined scopes.

Launched August 2025 April 2025
Scope >35% energy savings + significant Pre-defined scope options: 1) Electrification
envelope work DHW, 2) Electrification of Space Heating,

electrical wiring, service upgrade; 3) Advance
Envelope + Ventilation

Funding Rates TA - 75% cost share; TA — up to 10% total award.
Implementation - $20K/unit, Implementation - Varies depending on scope
Funding Caps TA - $25K, $2.5M/project $1.25M/bldg., $2.5M/project
Contractor Required MREP Energy Assessor Tech Assistance Provider
Use Cases Large projects, electrification Buildings paying into SBC, pursuing

agnostic, buildings that don't pay into electrification
SBC



Upstate Multifamily Residential
Upgrades
Program Overview



UMRUP STRATEGY

NYSERDA will be the program
administrator for the Upstate
Multifamily Residential Upgrades
Program (UMRUP),

transitioning that role from the
upstate utilities.

UMRUP will integrate technical
assistance and end-use incentives
INto one program.

Soft launch in early Q4-2025.
Full launch early-mid January 2026.

Based on stakeholder feedback on
the program design, Multifamily
Team at NYSERDA has the following
program goals:

* Streamline customer journey

* Provide flexibility to meet owners where
they are at

* Maintain tenant affordability
* Take an efficiency first approach

All program information provided on the

following slides are all subject to change as
the program is still pending final approval




UMRUP STRATEGY

New Program Consideration

INn MPP, minimum energy savings threshold can Removed threshold as eligibility requirement
be difficult to reach

Having separate technical assistance & Integrated technical assistance to streamline
Implementation programs makes customer customer journey

journey more cumbersome

INn MPP, performance payment phase can result in Removed performance payment
project closeout delays

Useful to offer flexibility in measure selection Offer measure categories offering selection
across categories

Useful to leverage qualified provider network Continue to leverage qualified providers

Phased payments is needed for multi-year Continue to offer to phased payments
projects



UMRUP DEVELOPMENT

Core program at launch Support for difficult to
develop disadvantaged

. mmuniti DA
Mid-cycle Naturally occurring = ‘I" efire\:s( C)
Regulated projects with affordable pIp

financing and regulatory Very common in smaller
agreements from housing multifamily buildings
agencies mid-financing

term

Launched in August

Starting with Public
Housing Authorities

Offer robust technical
assistance

Existing Networks Intervention

Owner's Rep Offer technical Assist with funding
MREP assistance & end use

Incentives

Offer Concierge service for
application submission
and project management

Clean Energy Hulbs &
Community Based
Organizations

Offer concierge service
to shepherd projects




UMRUP DEVELOPMENT

Upstate Market Buildings by Unit

OBSERVATIONS/STAKEHOLDER

FEEDBACK
«  84% of upstate LMI multifamily building stock has
<19 units

« Small multifamily buildings typically need more
technical support and lack economies of scale

« Contractors tend to focus on larger properties

« Small multifamily buildings can be difficult to
reach

RESOLUTION

«  NYSERDA to offer a low-rise pathway for 5-20 unit,
1-3 story buildings




UMRUP LOW RISE PATHWAY

Provide better support for small buildings

« Utilize local actors to engage small building owners

Clean Energy Hulbs
Community Based Org Coalitions

* Provide concierge service to shepherd projects through entire process

« Streamlined approach to modeling using a customized and programe-specific
modeling tool, when required

 Higher 85% incentive cost cap

« Creater portion of incentives in initial milestone payment for buildings with 5-
9 units



Eligibility Requirements & Incentive

Eligibility
Fewer than 10 units:

« LMl criteria set to 50% of building at
<80% AMI or SMI, whichever is higher

10+ units:

LMl criteria set to 25% of building at
<80% AMI or SMI, whichever is higher

« NO MIiNniMumMm site energy savings
requirement

Incentives

« Support services provided throughout
project lifecycle through concierge,
based on building/project needs

« $/unitincentive structure

 Measures not bound together as a
package, but elective per category

* |ncentives capped at 70% or 85% of
project cost (depending on size of
building)

 Milestone incentive payment structure



UMRUP

Customer Journey

Engagement

Eligibility &
Application

Marketing

Website

Concierge Service

CBO/HUB

MREP

MREP

Concierge Service

Lender Referral

CBO/HUB

Technical
Assistance

(Track 1. Concierge

Service

- Building Assessment

- Project Scoping

- Contractor Selection
support

- Capital Funding Stack

\guidance and analysis

(Track 2: MREP

- Building Assessment
- Project Scoping

Construction
Period

Construction
Monitoring

\. J/

Verifying work installed
according to approved

Project
Closeout

On-site Inspection

Submit program
documentation

Statement of

Substantial Completion

Scope
Submit required
program
documentation
NYSERDA QA

NYSERDA QA




UMRUP PARTICIPATING CONTRACTORS

Two types of Participating Contractors:
MREP Contractors and Concierge Service

MREP service offers flexibility for owners that do not require comprehensive end-to-end support
Concierge service offers complimentary comprehensive support for projects

Scope of Work Track 1. Concierge Service Track 2: MREP Service

Program application Yes Yes
Building assessment Yes Yes
Project scoping support Yes Yes
Installation contractor selection support Yes As needed
Capital funding stack guidance and As needed No
analysis

Communication and relationship As needed As needed
Mmanagement

Construction monitoring Yes As needed

Project closeout Yes Yes



UMRUP

Incentive Structure

Incentive Max Incentive Partial Payment1 | Partial Payment 2 | Partial Payment 3
Measure category | Level per unit** (Scope Optional (Construction
Development®) (Partial Complete)
Construction)

Prescriptive Up to $/unit . . ,
 — . 50% (5-20 units)  25% (5-20 units) 25% (5-20 units)

Weatherization Up to $$/unit e ar ~

Flectrification Up to $$$/un]t 25% (21+ units) 40% (21+ units) 35% (21+ units)

Deep Retrofit Up to $$$$/unit

* Percentages in payment milestones relate to the overall implementation incentive that will be paid out to the project at respective periods
** Incentives capped at 85% of total cost for 1-3 stories, up to 20 units and 70% for 21+ units, and includes any incentive payments that may be
received for technical assistance

« Additional technical assistance (TA) incentives up to 100% of cost of the building assessment
« TA Incentive paid out 75% at Milestone-1 (scope development) and 25% (construction start)
« Technical assistance costs count toward overall project incentive cost caps



UMRUP

Phased Scope & Incentive Tier Stacking

Phased over time * Buildings allowed to enter
2026: Prescriptive . Ig unit direct installs UMRUP mU|t|p|e times
reastires esther stipping, « New scopes of work may be
($/DU) faucet aerators) considered on a building for

additional incentives

2027: Weatherization |EEASSIECICEISIIN . .
MeasuUres : vvhlole building air * A building cannot receive
sealln _ o o
($$/DU) - Vall insulation additional incentives for a scope
of work previously completed

2030: Electrification - Heat pump (space for the same measures Category
measures heating/cooling)

($$$/DU) - Heat pump DWH

Comprehensive scope with layered tiers

Electrification:
$$$/DU

Total Incentive

Prescriptive

Weatherization:

Me$a/§)udesz $$/DU

award:

$$$$$$/DU




Upstate PHA Pathway



PHA PATHWAY

Purpose and Background

Stakeholder feedback from PHAS

"There are so many different opportunities for funding but it's too much to go through
when bandwidth is already stretched. It's hard to parse out what we would be eligible
for"

"We need the cohort to learn from each other. We don't have the expertise.
We don't even know which buildings should be [studied] first, second, or third."

The Upstate PHA Pathway is designed to alleviate roadblocks to participation in
energy efficiency and building electrification programs by provided specialized
technical assistance and an educational workshop series.

Technical Assistance Pathway within the Elextech Program

28


https://www.nyserda.ny.gov/All-Programs/FlexTech-Program/PHA-Pathways

BENEFITS TO THE PHAS

Peer-to-Peer Learning

Specialized Energy Service
Provider

100% Cost Share

Support eligible projects to
reach funding close

Workshop series to exchange learnings and
best practices

Portfolio support through energy master plan
and energy audits on selected buildings

Offered at no cost to PHAs

Assistance with funding layering and
applications through concierge service



PHA PATHWAY

Contractor Deliverables

* The MREP consultant will commit to a 12-month
engagement with the PHA to provide an energy
mMmanagement plan, building energy audits, and
integrated capital roadmap.

« Active participation in workshops

» All offering deliverables will be covered by NYSERDA at
a 100% cost share

PORTFOLIO WIDE COMPREHENSIVE A CAPITAL
ENERGY ENERGY AUDIT ROADMAP FOR
MANAGEMENT FOR SELECT PHA PORTFQLIO

PLAN BUILDINGS MODERNIZATION



PHA PATHWAY

Contact Information and Next Steps

For ingquiries and eligibility guestions contact Shea Kirwin;
shea.kirwin@nyserda.ny.gov

If you have any contacts with PHASs that you've historically worked with,
please have then complete this JotForm and we will be able to admit
them into the cohort pending eligibility.



mailto:shea.kirwin@nyserda.ny.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnyserda.jotform.com%2Fteam%2Foperations%2Fpha-application&data=05%7C02%7Cshea.kirwin%40nyserda.ny.gov%7C0ed6abde5600430f890408de04eff541%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638953625812291676%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=N1lpYkzexJAuC0zmwoRt6JRYUIGpGMYI42QXhuvulXU%3D&reserved=0

Upstate Resiliency



NEw | NYSERDA

New York State Energy Research
STATE and Development Authority

Climate Resiliency:
New Program
Opportunities

MREP Quarterly Webinar
October 7, 2025



CLIMATE PROJECTIONS

The New York State Climate
Impacts Assessment finds that:

New York State has warmed more rapidly
than the national average. Winter is
warming more rapidly than other seasons.

The frequency and intensity of extreme
events such as heavy rainstorms, seasonal
droughts, and heat waves are projected to
INncrease.

Sea level along NYS's coastline has risen
almost 1foot in the past century and is
projected to increase by another 1to 2 feet
by midcentury.

Climate change vulnerabilities intersect
with and are exacerbated by underlying
and systemic social/economic stressors.

Legend Canton’s Changing Climate

i: Intermediate
emissions
scenario

Very high

A emissions

scenario

2030s 2030s

-
A

g

2080s NEW YORK STATE

CLIMAT

IMPACTS ASSESSMENT




WHY CLIMATE RESILIENCE MATTERS NOW

NYS must prioritize both
reductions in GHG emissions and
investments in resiliency
measures to prepare

New Yorkers for the impacts of
climate change.

 NYS'sclimate has already changed and
IS projected to continue changing.
Without resilience and adaptation
efforts, these changes will pose
significant risks across all sectors.

« NYSERDA has a key role to play in NYS
to rise to this challenge and adapt
through its people, processes, and

technol ogles. Damage to Rockaway-Park boardwalk after Hurricane Sandy-




NYSERDA is exploring offering
additional resources for stronger,
more resilient buildings.



HIGH-LEVEL APPROACH - UPSTATE MULTIFAMILY RESIDENTIAL UPGRADES PROGRAM

NYSERDA'’s Working Definition of Climate Resilience: The ability to anticipate,
withstand, rapidly recover from, and adapt to shocks and stressors, including climate
change, and transform to better address changing conditions.

Screen for climate  Ask additional Receive funding
hazards at each questions to to pilot adoption
project site via better of resilience
public tools understand risk enhancements

« The climate resilience opportunity will vary depending on the project type, location, measure package, and more.
NYSERDA will be piloting this approach starting in Q1 2026.



Climate Hazard Exposure
Screening Demo

This high-level screening will help you understand if a projectmay be
exposed to climate hazards nowor in the future.

An average screening should take ~15-20 min using publicly available
tools.



RESOURCES ARE AVAILABLE

« HCR’s Sustainability Guidelines: Existing Buildings (see Section
3.F: Resilience) & Resilience Checklist for Existing Buildings

« Enterprise’s Climate Safe Housing website

« University at Buffalo’s Climate Resilience Strategies for
Buildings report & one-pager

« University at Buffalo’s Climate Adaptation by Design: Overview
for New York State Building Professionals report

VWe want to

hear from
you!

DRAFT AND CONFIDENTIAL, FOR INTRA-AGENCY DELIBERATIVE PURPOSES ONLY


https://hcr.ny.gov/system/files/documents/2025/06/2025-sustainability-design-guidelines-existing-building-full-v5-final.pdf
https://hcr.ny.gov/system/files/documents/2025/06/2025-sustainability-design-guidelines-existing-building-full-v5-final.pdf
https://hcr.ny.gov/hcr-resilience-checklist-existing-building
https://www.climatesafehousing.org/introduction
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/Climate-Resilience-Strategies-for-Buildings.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/Climate-Resilience-Strategies-for-Buildings.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/Climate-Resilience-Strategies-for-Buildings.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/2019/2019-5-22_ResilienceStrategies.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/2019/2019-5-22_ResilienceStrategies.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/2019/2019-5-22_ResilienceStrategies.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/2019/2019-5-23_Climate Adaptation by Design-Overview.pdf
https://archplan.buffalo.edu/content/dam/ap/PDFs/NYSERDA/2019/2019-5-23_Climate Adaptation by Design-Overview.pdf

Workforce Development



PON 4000: CLEAN ENERGY INTERNSHIP PROGRAM

Clean Energy Internship Program

>Provides funding for eligible employers to hire interns to
work for a limited period of time in the clean energy sector to
gain industry and professional experience.

Program Objective: Prepare the next generation of clean energy workers
* Introduce individuals entering the workforce to the clean energy industry and
relevant career experiences.

* Provide clean energy businesses in New York State with a pool of skilled
professionals.

 Allow businesses to evaluate and train new talent with reduced financial
commitment.

« Support job creation in New York's clean energy economy.

www.nyserda.ny.gov/All-Programs/

Clean-Energy-Internship-Program



PON 3982: ON-THE-JOB TRAINING PROGRAM

On-the-Job Training Program

>Provides incentives for eligible energy efficiency and clean
technology businesses to hire and provide on-the-job
training for full-time, permanent new workers.

Program Objectives: Support businesses in developing their workforce and to
help new workers succeed in clean energy jobs.

« Reduce costs for clean energy businesses recruiting, hiring, and training new
employees.

 Teach new hires occupational skills to help clean energy businesses succeed.

* Support hiring and training individuals from priority populations and disadvantaged
communities looking to join the clean energy workforce.

www.nyserda.ny.gov/All-

Programs/On-the-Job-Training-
Program




NYSERDA EE/BE WORKFORCE PROGRAM: OVERVIEW

In May 2025, the NYS Public Service Commission authorized $83M in funding
for NYSERDA's Workforce Development and Training Programs under its
Energy Efficiency and Building Electrification (EE/BE) Orders.

NYSERDA proposed to direct 2026-2030 EE/BE ratepayer funds toward three (3)
orimary workforce development activities across both LMI and non-LM| portfolios.

Clean Energy Career Targeted Skills Training “Earn as Your Learn”
Pathways Training & Upskilling Wage Reimbursement
& Retention Incentives



CLEAN ENERGY CAREER PATHWAYS TRAINING

Career Pathways Training will provide new
entrants with technical skills, supportive
services, and job placement support to obtain
their first clean energy job.

NYSERDA will competitively award funding to training providers, informed by business
needs, to deliver robust career pathways training that includes a combination of:

v' Rigorous and high-quality clean energy technical skills
v Workforce preparation activities (e.g., job readiness, coaching, mentoring)

v’ Job placement support, mentoring, and ongoing coaching



TARGETED SKILLS TRAINING & UPSKILLING

Targeted Skills Training & Upskilling will
enhance the knowledge, skills and
competencies required to help existing clean
energy workers advance in their careers.

NYSERDA will support clean energy upskilling and training for clean energy workers.
> Training will be competitively awarded and provided through a range of training providers

> Technology areas will include building electrification/heat pumps, energy efficiency, and
building weatherization.

» Building operations and maintenance training will also be supported through this initiative.



“EARN-AS-YOU-LEARN"” WAGE REIMBURSEMENT AND RETENTION

NYSERDA's “Earn-as-You-Learn” Program will
provide wage subsidies to employers hiring
new workers for in-demand clean energy jobs.

NYSERDA will build upon existing hiring support programs to fund new “Earn-as-You-
Learn” initiatives that encourage businesses to hire individuals with barriers to
employment, reduce attrition risk, and support training costs.

NYSERDA's partnership with NYSDOL will continue.



STAKEHOLDER FEEDBACK

INPUT REQUESTED

1.

What feedback, suggestions or concerns do you have about the initial plans for
workforce development and training program activities to be implemented by
NYSERDA as part of the 2026-2030 EE/BE portfolio?

Do you think there are any gaps related to clean energy workforce development and
training that the initial plans for these program activities are not addressing?

Which specific strategies or approaches do you recommend NYSERDA consider for
enhancing coordination with key stakeholders, contractors, and/or program
participants to ensure better access to and benefits from the initial plans for these
program activities?

s there anything else you would like to share about the initial plans for NYSERDA's
proposed Workforce Development and Training Program activities that hasn't been
covered in the previous questions?

Send comments to: wfinfo@nyserda.ny.gov

Subject line: EE/BE Workforce Development Program Feedback


mailto:wfinfo@nyserda.ny.gov

Questions?

mMmrepnetwork@nyserda.ny.gov
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