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16.1. Summary and philosophy 

Broad support for Offshore Wind in New York State is key to accelerating the Green Energy Economy 
and delivering on New York State’s ambitious Climate Agenda. At Community Offshore Wind, we 
recognize that stakeholders are key to successful and inclusive offshore wind development with value 
for all. Stakeholder engagement is an essential element for successful implementation of Community 
Offshore Wind and the project itself.  

Our stakeholder ambitions 

Our mission is to deliver local, clean energy for all that is safe, reliable and efficient. At the core of our 
philosophy is a commitment to maximize positive impacts for all project stakeholders. We do this 
by minimizing burdens, accelerating clean energy opportunities and enabling and empowering New 
Yorkers. 

Our Stakeholder Engagement Plan is fully aligned with NYSERDA’s guiding principles, BOEM’s 
guidelines and requirements and industry standard protocols and best practices. We invite all New 
Yorkers to take part in our project development to allow us to fully understand their priorities, concerns, 
and potential areas of conflict. We aim for meaningful, effective engagement and full transparency to 
build long-term trusting relationships across project phases:  

• During design, planning and permitting we will be inclusive in project design by educating 
and engaging stakeholders with a commitment to implement stakeholder feedback.  

• During construction we will ensure full transparency on impacts to host communities and 
work together to mitigate impacts and create economic, health and other community benefits.  

• During operations we will keep stakeholders informed on job and supply chain opportunities 
and any additional impacts the project may have.  

• At the time of decommissioning, we will repeat our inclusive project design process to get 
broad feedback and commit to embrace all innovation.  

We view stakeholder engagement as an ongoing process and as such, our Stakeholder Engagement 
Plan is a living document that will be updated and adjusted as the project progresses. 

Our approach to stakeholder identification 

We identify and prioritize stakeholders in line with our overall ambition of achieving a net-positive 
impact. Specifically, we prioritize stakeholder groups that are most impacted by our project to address 
any potential conflict of interest head-on. We focus on putting first those groups who have been 
historically left behind (DACs, MWBEs, SDVOBs) to ensure a just clean energy transition. Since 
launching Community Offshore Wind in May 2021, we have engaged extensively with stakeholders at 
open houses, stakeholder meetings, conferences, speaking engagements as well as sponsorship and 
volunteer events. These engagements have helped us better understand stakeholder concerns and 
shape our project and stakeholder engagement strategy. These insights informed our economic and 
workforce development initiatives, shaped our community investment promises and allowed us to 
design our wind farm to facilitate co-use. As the project matures, we will continue to engage and hope 
to find more innovative and impactful ways to deliver upon our net-positive commitments.  
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identify the right stakeholders to represent groups that have been historically left out of the 
decision-making processes. Our three guiding principles for prioritizing our stakeholder engagement 
and outreach are:  

1. We prioritize local stakeholder groups that are most impacted by our project: we build a 
thorough understanding of the communities in our landfall, points of interconnection, cable 
routing and SCIP facilities. Within these potential host communities, we identify organizations 
and individuals to represent affected communities best.  

2. We proactively include stakeholder groups historically left behind (DACs, MWBEs, 
SDVOBs): we focus on relevant statewide groups and individuals who can help us understand 
community needs and priorities better and who can be advocates for our project.  

3. We address potential conflicts of interest head-on: we identify stakeholder groups (both 
local and at State level) that may have conflicting interests as well as co-users of the lease 
area to ensure the success of our project and avoid stakeholder conflict which has created 
delays in previous New York solicitations. 

16.2.2. Stakeholder list 
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Letters of support from organizations we have partnered with to organize community events can be 
found in Appendix 16-10. Our community impact report is also available in Appendix 16-3.  

Promoting awareness and engagement in disadvantaged communities 

Community Offshore Wind is committed to providing disadvantaged communities with a seat at the 
table so they can have a more active voice in decisions directly impacting their livelihood. Our ongoing 
engagement and activities are targeted to directly benefit disadvantaged communities, while utilizing 
the opportunity to identify their concerns through NGOs and other representative organizations. In 
addition, we are proactive in our efforts to remove barriers to participation, as outlined in the New York 
State Disadvantaged Communities Barriers and Opportunities Report. To do so, we use several 
accessibility measures to increase participation of Disadvantaged Community members:  

• Increase awareness within communities through community events and marketing materials. 
• Launch hyper local social media alerts pre and post construction and for community meetings. 
• Consider a range of education levels, cultural context and understanding of the process in 

developing materials and use graphical explanations wherever possible. 
• Translate materials into multiple languages (e.g , Spanish, Mandarin Chinese etc.) 
• Hold meetings concurrently with other community gatherings to alleviate stakeholder fatigue 

to meet people where they are and not expect them to come to us. 
• Hold meetings virtually or during non-working hours (virtual and physical) to allow all voices 

to be heard in a way that is convenient for them. 
• Provide incentives for attending meetings (lunch, dinner, uber gift cards). 
• Hold meetings in community centers that already have childcare centers in them so that 

community members can participate in meetings without distractions and not have the burden 
of finding childcare in order to participate. 

We are partnering with various community-based organizations to provide economic and workforce 
development programs and wrap-around services. These include Suffolk County Department of Labor 
at the National Offshore Wind Training Center in Brentwood, NY, SUNY Maritime College, Alliance of 
New York YMCAs and Hudson River Community Sailing. You can find their letters of support in Appendix 
16-10. All our commitments to disadvantaged communities are further described in Chapter 18: 
Disadvantaged Communities. 

Limiting the burden we place on tribes and tribal nations  

We recognize the burden that the review of multiple projects has placed on Tribes and Tribal Nations. 
We seek to promote meaningful communication, coordination, and collaboration without being overly 
burdensome to Tribes and Tribal Nations. To date, we have invited Tribes and Tribal Nations to 
participate in the development and implementation of the NATCP and held a Pre-Survey meeting with 
Tribes. We have complied with BOEM’s request for New York Bight leaseholders to pause 
communications with the Tribes as it relates to the development of the NATCP, to minimize the 
unintended burden of the review of six NATCPs on the Tribes.  

We have hired a Tribal liaison (Justin Bedard, biography in Appendix 16-2) to facilitate meaningful 
dialogue with Tribes and Tribal Nations. As the project develops, communication methods will be 
based on Tribal preference and in alignment with our tribal liaison.  
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16.5.2. Tracking stakeholder marketing efforts 

As Community Offshore Wind moves forward with development, we will ensure our marketing efforts 
generate sustained momentum in reaching our stakeholders. Through our marketing efforts, we will 
look to amplify four fundamental messages about our company. Our initial marketing efforts focused 
on introducing the company, highlighting community investments, and creating a drumbeat around 
the support we receive from key communities.  
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16.6. Our joint venture’s stakeholder engagement experience 

Local roots 

National Grid has operated in the Northeast for decades and employs more than 11,000 personnel in 
New York State. Brooklyn Union Gas is the company’s oldest legacy franchise dating back to 1895. 
RWE also has a team of professionals with strong relationships through their renewables development. 

Global best practices for responsible offshore wind development 

We will be leveraging lessons learned and best practices from our past stakeholder engagement 
experiences. Examples of lessons learned we are leveraging are:  

• Our community van was inspired by the Awel y Mor RWE offshore wind project in Wales 
• We are building on our learnings from the design and implementation of Community Benefits 

Agreements in the United Kingdom and Ireland  
• We have experience incorporating variety of voices in our project and outreach strategies. 

A track record of local engagement and investments 

Both RWE and National Grid have extensive experience collaborating with and investing in 
communities over the years. National Grid has provided over $100M in assistance for local investments 
with experience redeveloping buildings and brownfields in NY and helping to create or retain over 
50,000 jobs. National Grid’s Grid for Good program offers mentorship to young people, ages 16-24 
from disadvantaged backgrounds, upskilling and preparing them for careers in energy. Across New 
York State, the company contributes more than $5M million annually to community-based 
organizations. With more than 30 projects in nine states, RWE has made significant investment in local 
economies, created local jobs, and increased tax revenue for mostly rural areas in the US. RWE also 
recently assisted more than 45 local organizations, such as first responders, regional and local food 
banks and food pantries, in response to the coronavirus pandemic in those communities in RWE 
operates.  




