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1 Stakeholder Engagement Plan Summary 

1.1 Overall Philosophy and Principles 

This section should describe the overall philosophy and principles Proposers will follow to 

understand, incorporate, and respond to the diverse perspectives, needs, and concerns of 

stakeholders at every stage of development. Proposers are encouraged to consider a mission 

statement that drives their engagement and supports accountability.  

Implementation of a comprehensive plan is critical to ensure an accessible engagement process 
for all stakeholders. This document will ensure that NorthPoint Development (NorthPoint) and its 
external affairs consultant teamwork in lockstep to (1) execute stakeholder engagement that will 
support planning and development before NYSERDA release subsequent bids, (2) inform 
opportunities and constraints to developing an offshore wind marine terminal in the project area, 
and (3) help the NorthPoint team reach their stakeholder engagement goals swiftly.  
 
NorthPoint prioritizes community outreach and engagement that will enable thoughtful design 
and construction practices that are mindful of and mitigate the impacts on the local community 
and environment.  
 
NorthPoint will focus outreach on creating trusted and enduring relationships with partners, team 
members and communities. NorthPoint’s culture is a reflection of the thousands of decisions 
guided by its core values that are made each day by its team members. These core values are the 
fabric of NorthPoint’s culture and NorthPoint is committed to practicing them. NorthPoint 
believes the success it has experienced derives from the commitment to doing the right thing 
every time.   

1.2 Overall Approach to Incorporating Data and Stakeholder Feedback 

This section should describe how Proposers will use research, data, and stakeholder feedback to 

update the Stakeholder Engagement Plan, and support decision‐making throughout the life cycle 

of the Project (preconstruction, surveys, site design, construction, operations, and 

decommissioning).  

• NorthPoint shall perform a stakeholder mapping exercise to obtain population, cultural, and 

economic statistics and information on communities or interest groups relevant to the Project.  

• NorthPoint shall detail the allocated resources used to continuously support long-term 

engagement and Project initiatives.  

• NorthPoint shall review and seek input from stakeholders on local economic development, 

reduced energy burden, avoided health costs, added climate resiliency, avoided environmental 

costs, added environmental benefits, workforce training opportunities, and economically 

Disadvantaged Community participation.  
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• Additionally: 

o Stakeholder engagement will continue as part of the City Environmental Quality Review 

(CEQR) process.  

o As part of CEQR, NorthPoint will continue to initiate stakeholder engagement research to 

understand the general areas of the Project’s operation and identify decision makers and 

influencers. NorthPoint will also identify groups not currently being engaged. 

o NorthPoint has identified the following topics of interest and concern to stakeholder 

groups through previous outreach methods. These include: (1) environmental impacts, (2) 

site layout, (3) vehicle circulation/traffic mitigation, (4) site amenities, (5) landscaping 

strategies, and (6) infrastructure improvements. 

1.3 Existing Guidance and Best Practices That Will be Followed 

This section should present a list of existing guidance documents, publications, tools, and/or plans 

that will be followed to support the Stakeholder Engagement Plan. Include links, if available, for all 

references.  

NorthPoint has utilized the following plans and guidance documents to inform this Stakeholder 

Engagement Plan:  

• American Clean Power’s Offshore Wind Public Participation Guide. 2022. 

https://cleanpower.org/resources/offshore-wind-public-participation-guide/. 

• New York State Energy Research and Development Authority (NYSERDA) Guiding Principles 

for Offshore Wind Stakeholder Engagement. 2022. https://www.nyserda.ny.gov/All-

Programs/Offshore-Wind/Focus-Areas/Connecting-With-New-Yorkers. 

• NorthPoint Development LLC. 2021. Good Neighbor Policy. Internal Document.  

• Rutgers University’s Opportunities for Public Participation in Offshore Wind Planning in New 

Jersey. 2022. https://njclimateresourcecenter.rutgers.edu/resources/opportunities-for-

public-participation-in-offshore-wind-planning-in-new-jersey/. 

2 Stakeholder Identification and Stakeholder List  

2.1 Overview and Stakeholder Identification Objectives 

This section should provide an overview of the stakeholder identification and relationship 

management methods. A list of key stakeholders is provided in Table 1 below. 

• NorthPoint shall describe methods used to identify a working list of diverse community 

members, local and state elected officials, state and federal agencies, institutions, local 
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4 Stakeholder Engagement Activities, Consultations and Partnerships 

4.1 Planned Activities and Outreach 

This section shall detail options for engagement activities and follow-up with community 

members, local elected officials, institutions, local businesses, and nonprofit organizations. 

Engagement activities detailed in this section should specify with what stakeholder groups they 

will be leveraged. While it is critical to include a wide range of voices, including the key 

stakeholder groups illustrated in Section 4, it is also necessary to direct a concerted effort towards 

engagement to include historically marginalized groups traditionally left out of development 

decisions, such as disadvantaged and frontline communities. A thoughtful approach to planned 

activities and outreach will specifically detail how these efforts are tailored to and vary to uniquely 

consider each stakeholder group and increase awareness and participation from each group. 

• NorthPoint shall list engagement approaches and activities specific to stakeholder groups 

defined in 2.1.  

• NorthPoint shall detail accessibility factors, especially for Disadvantaged Communities,  

and provide a variety of opportunities to participate and ways to provide input in 

consideration of planned stakeholder activity and outreach.  

• NorthPoint shall detail their anticipated outreach and schedule prior to informing 

stakeholders of planned activities including alerting NYSERDA and posting public events to 

their project website’s event pages.  

• NorthPoint shall detail their plan for providing consistent follow-up with the stakeholders 

they have engaged, especially members of Disadvantaged Communities, to make clear 

how their input was considered, and/or provide learning opportunities to raise awareness 

of and gain support for the Project with the stakeholders.  

• NorthPoint shall participate in technical working groups related to fisheries, marine, jobs 

and supply chain, and other potential technical working groups to ensure industry 

coordination.  

• Additionally: 

o NorthPoint will update the following communication tools, when appropriate, to 

increase transparency and promptly distribute information: (1) website, (2) social 

media, (3) presentations, (4) newsletters, and (5) local and community events. 

o NorthPoint will implement a Project Feedback Mechanism as part of the CEQR public 

comment period that will be a key means for stakeholders to submit concerns, 

comments, or feedback. This will allow the Project Team to respond to or address 

feedback in a consistent, transparent, and timely manner.  

o NorthPoint has previously implemented outreach activities as part of other projects 

across the U.S. Examples of these activities and best practices include: 
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▪ Administering neighborhood meetings to provide details of the project and open 

dialogue with the community at the start of the Project. 

▪ Crafting NorthPoint’s message regarding stakeholder and community outreach 

specific the Project’s audience by promoting preparedness, simplicity, and 

building trust. 

▪ Understanding the key issues that the Project Area community faces through 

research.  

▪ Distributing printed outreach materials that is fully accessible to people with 

disabilities and meet all accessibility guidelines.  

▪ Funding neighborhood infrastructure upgrades and improvements. 

▪ Joining organizations such as the Staten Island Economic Development 

Corporation (SIEDC) and/or other community partnership groups. 

▪ Supporting local workforce training for Project uses. 

▪ Engaging with local community services such as fire, ambulance, police, etc. 

▪ Compensating adjacent neighbors that are negatively affected. 

▪ Ensuring minimal impacts to the public within the Project Area.  

4.2 Planned Partnerships 

This section should describe proposed or existing partnerships with community organizations, 

institutions, local businesses, and nonprofit organizations.  

 
• NorthPoint should provide as much detail of the nature of these partnerships, and any 

particular hiring, training, or educational opportunities in local communities.  

• NorthPoint should explain where partnerships may foster more business opportunities for 

local businesses to participate and benefit from the growing offshore wind industry.  

• Additionally:  

o NorthPoint will evaluate participation in the NYSERDA led technical working groups to 

support industry coordination. NorthPoint plans to continue to meet with a wide range 

of stakeholders to obtain input on the project and develop partnerships to facilitate 

responsible project development. 

5 Tracking Progress and Communications 

5.1 Tracking Stakeholder Engagement  

This section should detail the tracking of relationships, activities, and both successful or 

unsuccessful outcomes from engagements. 
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• In an effort to require early and regular engagement with stakeholders that may be 

potentially affected by the project activities, NYSERDA is building upon contractual 

expectations regarding progress tracking in Quarterly Reports.  

• NorthPoint should detail how they plan to track relationship progress with stakeholders 

and provide a current example of such a tracker. NYSERDA is open to accepting the same 

report style as the BOEM OCS Lessees are required to submit for the agency’s stipulated 

semi-annual progress report.  

o Options could include Tiering stakeholders by how well connected they are to the 

Project, or how by the number of times they’ve engaged in activity with their 

respective relationship owner. As events, meetings, and general communication 

occurs per quarter, Proposers should track stakeholder tiers and be able to show 

change in status of relationships and reasoning.  

o The tracking method chosen by Proposers should be able to depict proposed 

activities and provide updates on engagement activities, impacts on or benefits to 

the identified stakeholder groups identified in section 2.1, and how, if at all, a 

project has been informed or altered to address those challenges or benefits, as 

well as any planned engagement activities during the next quarterly reporting 

period.  

o  In acknowledgment of the existing and growing consultation burden placed on 

many of the stakeholders, the stipulation also requires, to the maximum extent 

practicable, that Proposers coordinate with one another on engagement activities. 

It is NYSERDA’s intention that this requirement to coordinate engagement apply 

not only to meetings proposed by Proposers, but also to reasonable requests to 

coordinate engagement requested by stakeholders.  

• NorthPoint should include tracking tables for goals defined in 3.1. that include when and 

where the goal is supported or achieved through engagement activities.  

• NorthPoint shall provide a list of engagements along with the data seen in the table below  

• Additionally: 

o NorthPoint intends to create a Stakeholder Register that is a living document and will 

be updated as NorthPoint continues engagement activities. Table 3 below provides 

stakeholder engagement activities to date. 









Stakeholder Engagement Plan – Smulders New York Offshore Steel Hub 



 

 

Stakeholder Engagement Plan 
for 

New York Offshore Steel Hub 

 

 

 

 

 

 

 

 

 

 

Prepared pursuant to [contract number, date (TBD)] 

with 

New York State Energy Research and Development Authority 

Albany, NY 

 

Prepared by 

Community Offshore Wind LLC 

 

 

 

January 26, 2023 





Stakeholder Engagement Plan – New York Offshore Steel Hub 2 

Table of Contents 
1 Stakeholder Engagement Plan Summary .................................................................................................................................... 3 

1.1 Overall Philosophy and Principles ........................................................................................................................................ 3 

1.2 Overall Approach to Incorporating Data and Stakeholder Feedback ................................................................................... 3 

1.3 Existing Guidance and Best Practices That Will be Followed ............................................................................................... 4 

1.4 Overview and Stakeholder Identification Objectives ........................................................................................................... 4 

1.5 Assigning team members in your organization as the primary relationship holder ............................................................ 5 

2 Stakeholder Engagement Goals .................................................................................................................................................. 6 

2.1 Defining Goals and Desired Outcomes ................................................................................................................................. 7 

3 Stakeholder engagement activities and partnerships ................................................................................................................. 9 

3.1 Planned activities and outreach ........................................................................................................................................... 9 

3.2 Planned partnerships ........................................................................................................................................................... 9 

4 Tracking progress and communications .................................................................................................................................... 10 

4.1 Tracking stakeholder engagement ..................................................................................................................................... 10 

4.2 Tracking stakeholder marketing efforts ............................................................................................................................. 12 

 

List of tables 
Table 1-1 Communication officers ................................................................................................................................ 6 

Table 2-1 Stakeholder groups and issues of interests ................................................................................................... 8 

Table 4-1 Tracking stakeholder engagement .............................................................................................................. 10 

 

  



Stakeholder Engagement Plan – New York Offshore Steel Hub 3 

1 Stakeholder Engagement Plan Summary 

1.1 Overall Philosophy and Principles 

This section should describe the overall philosophy and principles Proposers will follow to understand, incorporate, and 
respond to the diverse perspectives, needs, and concerns of stakeholders at every stage of development. Proposers are 
encouraged to consider a mission statement that drives their engagement and supports accountability.  

Community Offshore Wind’s mission is to deliver local, clean energy for all that is safe, reliable and efficient. At the core of 
our philosophy is a commitment to generate a net-positive impact for all project stakeholders by minimizing burdens, 

accelerating clean energy opportunities and enabling and empowering New Yorkers. To inform our approach, we invite 
New Yorkers to take part in our project development to allow us to fully understand their priorities, concerns, and potential 

areas of conflict. 

Early, active engagement is our guiding principle that will be integrated into every stakeholder interaction. Our stakeholder 
engagement plan is built upon the key commitments to New York’s stakeholders to: 

• Design to minimize burdens 
• Accelerate clean energy economic opportunities 
• Enable and empower communities 

These commitments are fully aligned with NYSERDA’s Guiding Principles for Stakeholder Engagement, and we are confident 
they demonstrate that we take stakeholder engagement seriously. Moreover, through our commitment: 

• We will be inclusive in our project development and decision-making. To minimize burdens and maximize 
benefits, we are creating a direct link between stakeholder engagement, project design and the development of 
economic benefits programs leveraging continuous feedback loops, and our Community Advisory board. We will 
include representation from the communities impacted by the Offshore Steel Hub in this advisory group.   

• We will use a wide array of stakeholder activities and marketing efforts to ensure we engage with all 
stakeholders in a way that suits their needs and preferences.  

• We are committed to tracking progress throughout the development of the facility to ensure that we are 
appropriately reaching and engaging with impacted stakeholders. 

1.2 Overall Approach to Incorporating Data and Stakeholder Feedback 

This section should describe how Proposers will use research, data, and stakeholder feedback to update the Stakeholder 
Engagement Plan, and support decision-making throughout the life cycle of the Project (preconstruction, surveys, site design, 
construction, operations, and decommissioning).  

• Community Offshore Wind shall perform a stakeholder mapping exercise to obtain population, cultural, and 
economic statistics and information on communities or interest groups relevant to the Project. 

• Community Offshore Wind shall detail the allocated resources used to continuously support long-term 
engagement and Project initiatives. 

• Community Offshore Wind shall review and seek input from stakeholders on local economic development, 
reduced energy burden, avoided health costs, added climate resiliency, avoided environmental costs, added 
environmental benefits, workforce training opportunities, and economically Disadvantaged Community 
participation.  

• Community Offshore Wind will conduct regular focus groups comprised of individuals from targeted 
communities based on our project area and SCIP facilities. The purpose of these focus groups will be to allow 
Community Offshore Wind to understand the issues, actions, and types of engagement that is important to 
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specific stakeholders in key geographic areas. To date, we have completed one focus group which targeted the 
Hudson Valley community. 

• Community Offshore Wind commits to integrating input from stakeholders to advance project development and 
minimize burdens. Leveraging the feedback from our quarterly focus groups and surveys, stakeholder 
engagement meetings, Impact Advisory Committee, and other mechanisms we will ensure that the voices of 
impacted communities are heard. 

1.3 Existing Guidance and Best Practices That Will be Followed 

This section should present a list of existing guidance documents, publications, tools, and/or plans that will be followed to 
support the Stakeholder Engagement Plan. Include links, if available, for all references.  

• Community Offshore Wind has utilized the following plans and guidance documents to inform this Stakeholder 
Community Offshore Wind will utilize best in class stakeholder relationship management tools to optimize, 
organize, and effectively manage our stakeholder relationships. The tool procured by Community Offshore Wind 
allows us to track, report and collaborate on all of our stakeholder information. (See Chapter 16 for detailed 
description of stakeholder management tool). 

• Community Offshore Wind will leverage state of the art digital tools for communicating survey and construction 
activities to the fishing industry in real time. 

• Community Offshore Wind will abide by NYSERDA’s Guiding Principles for Offshore Wind Stakeholder 
Engagement.  

• NYSERDA’s initial report on the New York Power Grid Study. 
• Appendix D – New York Power Grid Study. 
• “Principals for a Just Transition in Offshore Wind Energy”, compiled by UPROSE, Rogue Climate, Taproot Earth, 

and Climate Justice Alliance. 
• Stakeholder Identification and Stakeholder List  

1.4 Overview and Stakeholder Identification Objectives 

This section should provide an overview of the stakeholder identification and relationship  management methods. 

• Community Offshore Wind shall describe methods used to identify a working list of diverse community 
members, local and state elected officials, state and federal agencies, institutions, local businesses, 
environmental justice communities, and nonprofit organizations associated with their Project.  

• To date, Community Offshore Wind has contracted with Karp Strategies to develop a Disadvantaged Community 
matrix to enable maximum community benefits through meaningful partnerships and programming strategies 
that drive workforce and economic development in key geographies across New York State. We will utilize this 
information to target and reach specific stakeholders impacted by the Offshore Steel Hub.  

• Community Offshore Wind shall identify, and list disadvantaged communities potentially impacted by the 
project using the New York State Disadvantaged Communities Map. The Disadvantaged Communities definition 
is currently accepting public comment and will be finalized July 2022. Additionally, communities may be added 
or removed during the CJWG annual review process and Proposers will be required to adjust their engagements 
accordingly. 

• Community Offshore Wind shall identify what departments within their organization will own the   relationships 
with the stakeholders listed.  
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o Community Offshore Wind has identified the Development and Strategic Engagement teams as the 
departments that will own and manage the stakeholder relationships identified in this document and 
commits to identifying additional owners as applicable. 

1.5 Assigning team members in your organization as the primary relationship holder  

This section will provide a list of communication officers, their role, and name and contact information. The list should 
provide stakeholders with an understanding of who should be called for a particular issue or question. Proposers should 
indicate if and who reports to certain staff members such that NYSERDA may understand organizational structure. In addition 
to this list, Proposers should explain how stakeholders will access this list and how it will be kept current to reflect organic 
changes and turnovers in responsibilities throughout the Project life cycle. 

Table 1-1 below summarizes the project communications and engagement team.  
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Table 1-1 Communication officers 

2 Stakeholder Engagement Goals 
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2.1 Defining Goals and Desired Outcomes 

• Community Offshore Wind shall define the issues and/or information prioritized by each stakeholder group in 
collaboration with stakeholders. 

• Community Offshore Wind shall list goals set for delivering benefits to disadvantaged communities consistent 
with the Climate Act’s focus on building an inclusive, clean energy economy including education, training, and 
hiring opportunities. 

• Community Offshore Wind shall list engagement activities to date and planned activities to incorporate the 
perspectives of Disadvantaged and Environmental Justice Communities to the offshore wind development   
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Table 2-1 Stakeholder groups and issues of interests 
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3 Stakeholder engagement activities and partnerships 

3.1 Planned activities and outreach 

This section shall detail options for engagement activities and follow-up with community members, local elected officials, 
institutions, local businesses, and nonprofit organizations. Engagement activities detailed in this section should specify with 
what stakeholder groups they will be leveraged. While it is critical to include a wide range of voices, including the key 
stakeholder groups illustrated in Section 4, it is also necessary to direct a concerted effort towards engagement to include 
historically marginalized groups traditionally left out of development decisions, such as disadvantaged and frontline 
communities. A thoughtful approach to planned activities and outreach will specifically detail how these efforts are tailored 
to and vary to uniquely consider each stakeholder group and increase awareness and participation from each group. 

• Community Offshore Wind shall list engagement approaches and activities specific to stakeholder groups defined in 2.1. 
• Community Offshore Wind shall detail what accessibility factors, especially for Disadvantaged Communities, including 

convenience of meeting times and accessibility of locations or virtual platforms, childcare needs, language, and 
interpretation needs, and variety of opportunities to participate and ways to provide input are considered in planned 
activity and outreach. 

• Community Offshore Wind shall detail their anticipated outreach and schedule prior to informing stakeholders of 
planned activities including alerting NYSERDA and posting public events to their project website’s event pages.  

• Community Offshore Wind shall detail their plan for providing consistent follow-up with the stakeholders they have 
engaged, especially members of Disadvantaged Communities, to make clear how their input was considered, and/or 
provide learning opportunities to raise awareness of and gain support for the Project with the stakeholders.  

• Community Offshore Wind shall participate in technical working groups related to fisheries, marine, jobs and supply 
chain, and other potential technical working groups to ensure industry coordination.  

3.2 Planned partnerships 

This section should describe proposed or existing partnerships with community organizations, institutions, local businesses, 
and nonprofit organizations. 

• The Proposer should provide as much detail of the nature of these partnerships, and any particular hiring, training, or 
educational opportunities in local communities. 

• The Proposer should explain where partnerships may foster more business opportunities for local businesses to 
participate and benefit from the growing offshore wind industry. 
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4 Tracking progress and communications 

4.1 Tracking stakeholder engagement 

This section should detail the tracking of relationships, activities, and both successful or unsuccessful outcomes from 
engagements. 

• To require early and regular engagement with stakeholders that may be potentially affected by the project activities, 
NYSERDA is building upon contractual expectations regarding progress tracking in Quarterly Reports.  

• Proposers should detail how they plan to track relationship progress with stakeholders and provide a current example of 
such a tracker. NYSERDA is open to accepting the same report style as the BOEM OCS Lessees are required to submit for 
the agency’s stipulated semi-annual progress report. 

o Options could include tiering stakeholders by how well connected they are to the Project, or how by the number 
of times they’ve engaged in activity with their respective relationship owner. As events, meetings, and general 
communication occurs per quarter, Proposers should track stakeholder tiers and be able to show change in 
status of relationships and reasoning.  

o The tracking method chosen by Proposers should be able to depict proposed activities and provide updates on 
engagement activities, impacts on or benefits to the identified stakeholder groups identified in section 2.1, and 
how, if at all, a project has been informed or altered to address those challenges or benefits, as well as any 
planned engagement activities during the next quarterly reporting period.  

o In acknowledgment of the existing and growing consultation burden placed on many of the stakeholders, the 
stipulation also requires, to the maximum extent practicable, that Proposers coordinate with one another on 
engagement activities. It is NYSERDA’s intention that this requirement to coordinate engagement applies not 
only to meetings proposed by Proposers, but also to reasonable requests to coordinate engagement requested 
by stakeholders.  

• Proposers should include tracking tables for goals defined in 3.1. that include when and where the goal is supported or 
achieved through engagement activities. 

• Proposers shall provide a list of engagements along with the data seen in the table  below 
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4.2 Tracking stakeholder marketing efforts 

This section should detail the tracking of general communications or marketing campaigns to raise awareness among 
communities proximal to activities related to Project development, construction, operation, and decommissioning. 

• Proposers should detail how they plan to track marketing efforts or public awareness campaigns and provide a current 
example of such a tracker.  

• Proposers should detail their public awareness campaigns leveraged to communicate or advertise project development 
status, hiring opportunities and impacts on local communities. Community members should always be aware of project 
development impacting them, regardless of their individual support or interest in the activity.  
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• Proposers should detail marketing methods for raising awareness of workforce opportunities within Disadvantaged 
Communities    

• Community Offshore Wind shall provide a list of such public campaigns or marketing efforts along with the data seen in 
the table below. [See Chapter 16 Standardized Component for Project-wide marketing efforts] 

 

 




