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6.1.1 Project team summary 

��
COMMUNITY 
offshore wind 

This context requires New York to partner with a developer who is
reliable, experienced, and credible. Community Offshore Wind (COSW), is positioned to be a 
trusted partner to NYSERDA because we can offer the following:

• A reliable partner with the global and local experience to successfully develop, own and
operate an HVDC-linked offshore wind farm in New York

• A developer with the legal and governance structures to work effectively
• A project team that embodies and leverages the unique experience of its owners

These three key points ore elaborated below.

A reliable partner with the global and local experience to successfully develop, construct, own, and
operate an HVDC-linked offshore wind farm in New York

Community Offshore Wind is as a joint venture between RWE and National Grid Ventures (an 

indirect subsidiary of National Grid pie). By drawing on the resources of our ultimate parent
companies, Community Offshore Wind utilizes a deep well of experience developing, financing, owning,
and operating projects of similar type, size, and complexity to the project proposed.

A developer with the legal and governance structures to work effectively

RWE and National Grid Ventures have extensive experience working within joint ventures. Together,
the two ultimate parent companies have leveraged this experience to design a governance model for
Community Offshore Wind that allows for efficient execution and seamless use of their collective
expertise. Our Board of Managers is composed of senior executives from both parent companies, who
have experience collaborating on large-scale, global infrastructure projects.

Community Offshore Wind Submission· ORECRFP23·1 CONFIDENTIAL 14 





















6.1.4.2.1 Management team 

��
COMMUNITY 
of'shore wind 

We have assembled a highly skilled and experienced management team. A description of their
responsibilities within Community Offshore Wind and their relevant experience is included below.

Table 6.1-3 Community Offshore Wind officers 

-

-

- -

-

-

-

-

- -

-

-
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Douglas Perkins, Project Director and President 

Doug is responsible for establishing the project’s strategy and ensuring its timely implementation. He 
further supports our engagement with key stakeholders such as policy makers, suppliers, and 
neighboring projects. Prior to this role, he was a Sr. Development Manager, preparing RWE’s entry into 
the US offshore wind market. With over 13 years’ experience in renewable energy development, Doug 
has held roles in development and technical management and remains extremely knowledgeable in 
day-to-day project operations. Doug has a BA in Environmental Science from Boston University with 
a concentration in Coastal Ecology and is a certified Project Management Professional (PMP).  

Patrick Johnson, Vice President & Deputy Project Director 

Pat and the team are focused on responsibly developing our lease site for the benefit of all stakeholder 
communities to enable a clean, fair, and affordable energy future. Pat has worked in the energy sector 
for over ten years. During the past six years with NGV, Pat has led clean energy infrastructure 
development in the northeast US, including bids for offshore wind, energy storage, and renewable-
enabling transmission Prior to NGV, Pat worked in corporate finance at Duke Energy where he 
reviewed renewable energy projects and raised over $10B in project capital. Pat is a CFA charter holder 
and holds a BA in conservation biology from Middlebury College, an MS in wildlife management from 
the Ohio State University, and an MBA from UNC Kenan-Flagler Business School. 

Sonja Altesellmeier, Chief Financial Officer 

Sonja  is responsible for managing and coordinating a team of finance experts. This team carries out 
valuation and business case topics, cost management, risk and controlling, procurement, legal and 
structured finance activities, and other related finance activities. Sonja has worked at RWE since 2016 
and led financing activities on numerous offshore wind projects, including Triton Knoll Offshore Wind 
Fam Ltd, in the United Kingdom and Kaskasi GmbH in Germany. Prior to RWE, Sonja had various roles 
for First Solar GmbH where she was project lead for two solar projects with strong focus on local 
content and job creation, and a German bank where she financed renewable projects. Sonja holds a 
bachelor’s and master's degree in economics from the University of Münster in Germany.  

Daniel Sieger, Head of Development 

Dan leads the development team, overseeing permitting, marine affairs, and stakeholder relations. 
Dan is currently a Project Development Director with RWE Offshore America where he is responsible 
for overseeing development work, including permitting and marine affairs, across RWE’s projects on 
the East Coast. He has over 13 years of experience in permitting, public policy, and environmental 
affairs, serving as the Massachusetts Undersecretary of Environmental Affairs until 2020. As 
Undersecretary, Daniel led Massachusetts’ four environmental policy and regulatory agencies and was 
responsible for overseeing permitting and environmental review of all large-scale Massachusetts 
energy projects, including the first grid scale offshore wind project in the United States. has a BA in 
Political Science from the University of Massachusetts Boston. 

Hendrik Berends, Head of Generation  

Hendrik leads the planning, design, and construction of the offshore components of our project.  With 
more than 15 years of experience in design, tendering, construction supervision and cost analysis 
Hendrik has played key role in electrical systems engineering and construction management on 
several offshore projects across the Netherlands, France, Poland, India, and Japan. Prior to COSW, 





David Howard, Procurement Lead 

David is responsible for all of Community Offshore Wind's procurement and supply chain activities. 

Together with his team. David focuses on developing a local supply chain that focuses on job creation. 

while bringing clean energy to communities. David also manages all of RWE Renewables· offshore 

procurement activities in the US as Senior Procurement Director. David brings over 20 years of 

experience in supply chain-related activities, having spent the previous twelve years at Siemens 

Gamesa Renewable Energy. At SGRE. he held various leadership roles, including successful localization 

efforts for their onshore division in Northern Europe, Middle East, Brazil, and the US as well as the 

introduction of a new product line during the pandemic. He has a proven track record of meeting 

project timelines despite the challenges that come with it. David holds a bachelor's degree in business 

administration from Susquehanna University. 

6.1.4.3 Key team members 

Katherine Miller, Federal Permitting Manager 

Katherine is responsible for acquiring the federal permits required to support the development. 

construction. and operations of the Community Offshore Wind Project. This includes the Construction 

and Operations Plan (COP), which will be submitted to the BOEM. and supporting the project through 

the National Environmental Policy Act (NEPA) process. Katherine joined RWE after recently working as 

an offshore wind project manager with the consulting firm. Tetro Tech. At Tetro Tech, Katherine served 

as a project manager supporting the permitting of the Empire Wind Project in the New York Bight. 

overseeing both federal and state permits. Katherine earned a bachelor's degree in Marine Affairs 

from the University of Miami and received a Master of Professional Science from the Rosenstiel School 

of Marine and Atmospheric Science (RSMAS) at the University of Miami. 

Nahid Carter, State Permitting Manager7 

Nahid Carter is the State and Local Permitting Manager for Community Offshore Wind, supporting 

project permitting and licensing, regulatory engagement. and project delivery. Nahid brings ten years 

of experience supporting infrastructure and utility scale projects. Prior to joining Community Offshore 

Wind Nahid served as a Licensing Specialist with the New York Power Authority where he was 

responsible for permitting strategy and execution. regulatory compliance, and project development 

associated with major electric transmission projects. Previously, Nahid supported a diverse selection 

of clients within the utility, infrastructure, and government sectors with a consulting agency as an 

Environmental Scientist. In this role he was responsible for permitting, construction oversight. and 

project regulatory compliance. Nahid received his MS and BS in Environmental Science from the 

Rochester Institute of Technology in 2010 and 2013, respectively. 

Bryan Gray, Development Director8 

Bryan supports our projects permitting, stakeholder relations. safety, contracts, and construction 

activities. Bryan has ten years of experience with large scale infrastructure projects. Most previously, 
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Bryan served as the Director of Gas Construction at NG where he was responsible for the safety, health 

& welfare, and productivity of underground construction crews across New York City and Long Island. 

Additionally, Bryan served as the Director of CNG & Portable Pipelines where he was responsible for 

the siting, permitting, design, construction & operations plans for a portfolio of infrastructure projects. 

Bryan received his MBA from St. Joseph's College in 2019 and graduate with a Bachelors in lntermodal 

Transportation from the United States Merchant Marine Academy in 2007. 

Dennis Grosser, T&I Package Manager 

Dennis has extensive experience in offshore construction planning, scheduling, tendering, cost analysis 

and supervision. He and his team will manage these efforts for Community Offshore Wind. Dennis has 

more than 20 years of experience as a civil engineer and more than 13 years in offshore wind, with 

direct experience in offshore construction, scour protection, and harbor requirements on RWE projects 

in Germany, the Netherlands, Fronce, Poland, India, Japan, and the US. Dennis spent six years 

facilitating the construction and commissioning of the Amrumbank wind farm comprised of 80 wind 

turbine generators (302MW). Most recently, he has played a critical role in the development of several 

offshore projects across the Netherlands (2015-2016), Fronce (2017-2019), India (2018-2019), and Japan 

(2019 - 2022). Since 2019 Dennis has focused on RWE's US offshore activities. Dennis holds a degree 

in Civil Engineering from the Technical University Carolo-Wilhelmina of Brounschweig in Germany. 

Samantha Mullin, O&M Implementation Manager 

Samantha is responsible for developing and implementing RWE's O&M strategy for Community 

Offshore Wind. In this role she leads the O&M package team as functional lead throughout the 

development phases of the project while ensuring the long-term interests of operations are met. 

Samantha comes to the Community Offshore team and wider RWE Offshore Americas team from the 

RWE Onshore Americas organization where her application of digital tools (analytical models and 

software solutions) influenced day-to-day O&M of the South Texas onshore wind and solar PY fleet. 

Prior to taking the O&M Implementation Manager with RWE Offshore Americas, Samantha undertook 

an international assignment at the UK's offshore wind hub in Grimsby, England where she worked day­

to-day at the O&M bases of Triton Knoll and Humber Gateway wind farms. Completion of all training 

requirements under GWO allowed her to live for short periods on the Service Operations Vessel (SOY) 

and work with the offshore wind turbine technicians as they visited turbines for routine maintenance, 

troubleshooting, and retrofits. Samantha holds a BS and MS from Rensselaer Polytechnic Institute. 

Lyle Sclair, Economic Development, Community, and Workforce Manager9 

Lyle is responsible for developing our innovative approach to workforce development and supply 

chain engagement with a focus on supporting MWBE and SDYOB firms. Lyle brings over fifteen years 

of experience working with government agencies. non- profits and small businesses to move complex 

public-private economic development projects along from concept to implementation. Most recently, 

Lyle served as an economic development representative on NG's New York economic development 

team, where he was responsible for working with economic development customers and stakeholders 

across their New York City and Long Island gas service territory. He has a master's degree in urban 
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planning from New York University and a BS in industrial engineering from the University of Pittsburgh. 

He is a certified economic developer by the International Economic Development Council and most 

recently participated in Coro Leadership NY. 

Mariah Dignan, Labor Liaison10 

Mariah builds and maintains partnerships with organized labor leaders. labor organizations. and trade 

councils and leads labor contract negotiations and labor agreements and workforce development. 

Mariah has been the Regional Director (Long Island) for Climate Jobs New York (CJNY). a growing 

statewide labor coalition representing 2.6 million working New Yorkers united to combat climate 

change and reverse inequality. In her role with Climate Jobs New York. Mariah was a member of Wind 

Works Long Island, a coalition of environmental. labor. clergy, and community groups, and the force 

behind educating the Long Island community on the benefits of renewable energy, particularly 

offshore wind. Mariah has deep family ties to labor; her father is a current member of the Transport 

Workers Union, as was her grandfather. Mariah worked as a political organizer for the Long Island 

Federation of Labor and served as the Community Outreach Coordinator for the Office of 

Congressman Thomas R. Suozzi, where she served, among other roles. as chief liaison to Long Island's 

Labor community. She holds a BA from St. Lawrence University in New York. 

Retha Fernandez, Strategic Engagement Manager11 

Retha supports the Strategic Engagement team across the project. Previously, Retha served as the 

Chief Diversity & Inclusion Officer for Suffolk County, NY where she led the development and 

implementation of Suffolk County's diversity and inclusion initiatives through strategic collaboration. 

Retha earned her Bachelor of Science in Organizational Management from St. Joseph's University. 

Kyoo Sung Byun, Strategic Supply Chain and Logistics Manager12 

Kyoo Sung is Community Offshore Wind's Strategic Supply Chain and Logistics Manager. responsible 

for developing and managing relationships with transmission equipment suppliers. Kyoo will also 

support economic development strategy for supply chain localization and support logistics planning. 

Prior to NGY, Kyoo gained experience in manufacturing facility localization and product development 

and participated in underwater cable projects for Block Island Wind Farm (Rhode Island). Lake 

Champlain (New York). Captree Island (New York). and Prince Edward Island-New Brunswick (Canada). 

Kyoo Sung holds a BA from City University of New York - Hunter College and a Masters of Professional 

Studies from ITP Tisch School of the Arts at New York University. 

6.1.4.4 Additional key roles and consultants 

Construction period lender 
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Community liaison officer 

Natalie Terhaar is our project's Community Engagement Manager (Community Liaison Officer). 

Natalie and her team develop and implement strategies for community engagement. community 

investment in the areas of environmental justice, STEM. wrap around services, and barriers to 

employment. Natalie holds a Bachelor of Arts in psychology from D'Youville College. She was a 

Leadership Buffalo graduate in 2020 and she served on the Big Brothers Big Sisters of Erie. Niagara 

County, and the Southern Tier Board of Directors for 6 years as both the Vice President and Secretary 

of the Board. Natalie is a Buffalo native and lives with her husband and two children. 

Diversity, Equity, and Inclusion officer 

Community Offshore Wind's Diversity, Equity and Inclusion Officer is Alanna Russo. In addition. both 

ultimate parent companies have Diversity Officers. The Diversity Officer for RWE AG is Ulrike Pugh 

while National Grid's Chief Diversity Officer is Natalie Edwards. For a summary of Alanna's experience. 

refer to Section 6.1.4.2 above. 

Environmental consultants 

We contracted with several consulting firms to assist in the preparation of our provisionally awarded 

Community Offshore Wind bid in ORECRFP22-1. and in preparing this proposal. These firms include: 
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EPC contractor 
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Facility operator and manager 

Financial advisor 

Health and safety consultant 

Legal counsel 

Operating period lender and/or tax equity provider 



Owner's engineer 

Transmission consultants 

We have retained industry-leading transmission consultants to assist with various studies used to 

support the proposal. To date, we have engaged with the following entities: 
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6.1.5 A partner with a reputation for delivering on its promises 

Legal considerations and disclosures 
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We continuously leverage the wealth of experience from both RWE and National Grid to develop 
and refine our viable permitting plan. RWE’s experience in constructing and operating offshore wind 
farms all over the world provides certainty in the feasibility and viability of the proposed project. 
National Grid also has extensive onshore experience with Article VII and Article 10 permitting and was 
involved in the construction and operations of the Block Island Sea 2 Shore cable, supporting the first 
commercial offshore wind farm in the US. 

6.2.2 Past permitting experience 

Our approach to managing the environmental assessment and permitting process is to leverage the 
expertise of the individuals on our permitting team as well as the extensive permitting experience of 
our parent companies. Our goal is to apply best practices learned from those collective experiences 
to create an ambitious yet realistic permitting plan that works to avoid unexpected delays or 
roadblocks. To ensure all aspects are covered, we have also hired external consultants to support the 
development of our permitting strategy, reinforcing and supplementing our existing expertise where 
needed. 

In our permitting approach, we intend to build upon the expertise of our permitting team, the 
experience of our parent companies, and lessons learned from ongoing US offshore wind projects 

6.2.2.1 The expertise of our permitting team 

We have assembled a strong permitting team with experience that spans decades in developing, 
constructing, and operating large-scale infrastructure projects, including offshore wind. Together, our 
team has extensive experience permitting all aspects of an offshore wind project off the coast of and 
within New York State which allows us to be strategic throughout the permitting process in a manner 
that eliminates or reduces delay to the greatest extent. The team’s experience is outlined in Section 6.1 
Project Team. 

We recognize that the permitting of an offshore wind farm is complex, challenging, and requires a 
dedicated team. As part of our permitting strategy, we identified where additional support would be 
needed and identified a group of consultancies that are best able to support those needs. The 
consultants below were selected to support the project in various capacities, ensuring we achieve the 
milestones in our permitting timeline. 

Together, the permitting team has a firm understanding of what is required to support the 
development of the required applications, the challenges anticipated with the permitting of a large-
scale project, as well as experience working with all federal and state agencies. Our experience enables 
us to overcome potential challenges throughout the process and to successfully receive the 
approvals and authorizations required in a timely manner. 

While this is the first offshore wind lease area in the US for both RWE and National Grid, our permitting 
teams and the experience of our supporting consultants provide a solid foundation for Community 
Offshore Wind’s success. 
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County. RWE has deep experience developing large scale renewable energy projects in New York. In 
fact, RWE’s Cassadaga Wind Farm was the first onshore wind project to receive authorization under 
Article 10. Throughout the siting process, RWE has worked closely and built strong relationships with 
New York state agencies. Building on lessons learned, RWE has successfully navigated the new siting 
process through the Office of Renewable Energy Siting to permit the Baron Winds I Farm, a NYSERDA 
contracted project currently in operation. 

Strong track record of approvals. National Grid has a consistent track record of approvals from 
Article VII applications as well as from other local and state agencies. 

• Article VII experience: Since the mid-1970s, National Grid and its predecessor companies 
have submitted more than 50 Article VII permit applications for new electricity and natural 
gas transmission projects to New York State agencies, 12 of which were submitted in the last 
ten years. Since 2019, National Grid Ventures submitted two successful Article VII applications, 
the New York Energy Solution Segment B project and the Rock Tavern to Sugarloaf project. 
The team built on the lessons from the first application, ensuring that the Rock Tavern to 
Sugarloaf application was fully compliant with no deficiencies three months after submission. 
Both projects have since completed construction and are in service. Positive working 
relationships. National Grid has maintained strong, positive working relationships with the 
issuing agencies as well as local municipalities and community groups. 

• Regulatory agencies: National Grid maintains positive working relationships with many of 
the regulatory agencies in the Downstate New York region, including NYSDEC Regions 1 and 
2, the US Army Corps of Engineers NY District and the various local municipalities in which the 
Company operates. On a regular basis, the company procures required approvals to support 
marine construction and dredging projects from NYDEC and the USACE, as well as the Towns 
of Huntington, Brookhaven and Hempstead. 

• Local municipalities: For development projects requiring local approvals from a municipal 
planning board, zoning board of appeals, board of trustees, or for those likely to generate 
significant public interest, National Grid’s Customer and Community Management and 
Government Relations teams are engaged early in the project planning process. These teams 
build on experience and positive relationships to work with local agencies, elected officials, 
and communities to proactively identify and address significant issues and positive outcomes. 

6.2.2.3 Lessons learned from ongoing US offshore wind projects 

Our team closely follows offshore wind projects through the permitting process to identify lessons 
learned and potential challenges. By identifying challenges faced by our peers, we can adopt 
strategies to avoid or mitigate issues or be prepared to address them quickly and efficiently should 
any arise during our development. An example of this strategy in practice, we incorporated the timeline 
for certain permitting milestones based on recent schedules posted to the FAST-41 dashboard into our 
own project schedule and consequently adjusted expectations for submittals to avoid future 
challenges and potential cascading delays. 11   

 

 
11 Guidelines for Providing Geophysical, Geotechnical, and Geohazard Information, BOEM. 2020. 
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National Marine Fisheries Service (NMFS) 

NMFS, an agency within the US Department of Commerce’s National Oceanic and Atmospheric 
Administration and commonly referred to as “NOAA Fisheries,” has jurisdiction under the Endangered 
Species Act (ESA), Magnuson-Stevens Fishery Conservation and Management Act (Magnuson-Stevens 
Act), and the Marine Mammal Protection Act (MMPA). The MMPA prohibits the “take” (to harass, hunt, 
capture, or kill, or attempt to harass, hunt, capture, or kill) of marine mammals, including from acoustic 
harassment. We expect to submit an Incidental Take Authorization (ITA) for the harassment of marine 
mammals under the MMPA resulting from construction activities, such as pile driving. NOAA is expected 
to become a cooperating agency and use the EIS in support of issuance of the ITA. 

Through the NEPA process, BOEM is expected to request the initiation of the Section 7 ESA consultations 
to assess the potential impacts of the project on ESA listed species and their habitats. Section 7 of the 
ESA requires consultation to assess the impacts of the project on ESA-listed species and designated 
Critical Habitats and prohibits the take (to harass, harm, pursue, hunt, shoot, wound, kill, trap, capture, 
or collect, or to attempt to engage in any such conduct) of ESA-listed species. Separately, Section 305 
of the Magnuson-Stevens Act requires an Essential Fish Habitat (EFH) Assessment consultation to 
assess the impacts to designed EFH, which we also expect BOEM to request. These consultations will 
be used to support the final EIS. 

The US Fish and Wildlife Service (USFWS) 

The USFWS has jurisdiction under the Endangered Species Act (ESA) and Migratory Bird Treaty Act 
(MBTA). Section 7 of the ESA requires consultation to assess impacts of our project on ESA-listed 
species and designated Critical Habitat. The MBTA prohibits the take of protected migratory bird 
species. We may request an Incidental Take Authorization (ITA), if necessary. 

The US Coast Guard (USCG) 

The USCG has jurisdiction under maritime traffic and national security extending 12 nm from shore. 
Part of the USCG responsibilities include permitting Private Aids to Navigation (PATON) for placement 
of temporarily or permanently fixed structures (buoys and foundations.) We will submit a PATON 
application towards the end of the NEPA process, once the locations of the foundations are finalized 
and once other federal approvals, such as the UASCE authorization, are issued. 

The USCG also issues Local Notice to Mariners (LNM), which provides weekly updates to the mariner 
community on activities occurring offshore. We will submit the information required to support the 
publication of the LNM two weeks prior to the start of that activity (e.g., survey activities, foundation 
installation, etc.). Through the NEPA process, the USCG is expected to work with BOEM to review the 
Navigation Safety Risk Assessment (NSRA) completed in support of the project. We will engage with 
the USCG to receive input and comments to support the development of the Navigation Safety Risk 
Assessment prior to its submittal in the COP. 

The Federal Aviation Administration (FAA) 

The FAA has jurisdiction over U.S. territorial airspace (12 nm offshore). Authorization in the form of a 
Determination of No Hazard (DNH) from the FAA is required for activities that occur over 200 feet in 
height within U.S. territorial airspace. As lease area OCS-A 0539 is located more than 12 nm offshore, 
BOEM will be responsible for determining the marking and lighting requirements for the project. We 
may be required to coordinate with the FAA for activities within 12 nm, such as transportation of project 
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We Continually Improve: We will openly and regularly discuss our HSE performance and will 
continually improve our performance for a sustainable life. 

COSW Life Saving Rules 

The Life Saving Rules (Figure 6.5-2) are designed to support the We Care principles by strengthening 
the existing HSE management performance and drive appropriate safety critical behaviors and 
practices. They include topics such as working at height, lifting processes, energy isolation, dropped 
objects and more. These are the lifesaving rules because these are the areas that have the most 
potential for a severe incident to occur – and so significant attention is given to these to prevent a 
serious injury. 

 

 

COSW’s Health and Safety Requirements for Contractors 

Contractors are a critical part of COSW’s HSE culture and we expect that all contractors will participate 
in HSE initiatives workshops and industry HSE initiatives as required. This means each contractor is 
expected to adopt, implement and enforce rules and practices necessary for the safe and 
environmentally responsible performance of their work activities. Contractors should actively 
encourage personnel to intervene where they witness unsafe behaviors and deviations from the 
normal procedure. The goal is to empower people from all parts of the business at any level to step in 
and feel comfortable stopping unsafe work without any sort of repercussions for doing so.  

COSW’s Health and Safety Requirements for Contractors stipulate the different HSE requirements to 
which contractors to COSW are expected to comply. The requirements stated in this document form 
the basis for any contracts between COSW and any third-party contractor and are based on COSW’s 
own standards to HSE. The Health and Safety Requirements for Contractors follow HSE standards:   

•  
 

Figure 6.5-2 COSW’s Life Saving Rules 
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The Quality Business Directive defines the rationale, principles, key components and objectives of the 
Quality Management Framework (QMF) used with specific reference to the management of the 
following key processes: 

• Quality Planning (QP), including appointing a responsible Quality Manager (QM), Creation of 
a Project Quality Plan; Management of quality resources; and Budget and risk assessment. 

• Quality Assurance (QA) activities, including supply chain activities for validation; audit, 
development or qualification of suppliers and their sub-suppliers through review and 
validation of their quality management processes and products/services; and negotiations 
of quality requirements for contracts. 

• Quality Control (QC) activities, including inspections and nonconformity management and 
execution of contractual requirements relating to goods and services procured. 

The systematic approach outlined ensures that quality management activities are linked to the level 
of risk, optimizing allocation of quality management resources, lessons learned, investigations and 
continuous improvement. The benefits of adopting a systematic and consistent approach to quality 
management include: 

• Mitigating technical risks during assets life cycle; 
• Allowing to focus resources where they will deliver the biggest benefit; 
• Early identification of supplier risk, reducing the impact on project cost and schedule through 

an increased chance of successful mitigation; 
• Improved consistency between projects facilitating continuous improvement; 
• Systematic management of Quality Assurance and Quality Control (QA/QC), which over time 

improves contract management (claims) and negotiation; 
• Supporting supplier development to improve its own performance to the benefit of COSW 

The quality team follows a risk-based approach. To plan quality activities, the risk associated with the 
asset will be evaluated. It will be focused on technical risks related to the supplier and the asset and 
generally divided into four key risk assessment groups: (1) Strategic, (2) Technology, (3) Program, and 
(4) Supplier.  

 
 

 

The aim of Quality Assurance is to follow a standardized process across projects to ensure that 
suppliers meet quality requirements. The QM will decide based on available supplier data if a quality 
risk assessment is needed. If the request for Quality Assurance is based on bad performance of a 
supplier or component, then the risk assessment is mandatory. If the risk assessment indicates that an 
audit is reasonable, then it will be conducted by the quality team, in accordance with the Internal 
Quality Audit Procedure. An Audit Report and potential Non-Conformity Report for detected deviations 
will be created and submitted to respective stakeholders. The outcome will then be managed and 
recorded into COSW’s Quality Database. This database ensures there is no loss of data on 
suppliers/components and will be used by the global quality team to prevent audit duplication. 
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Appendix 6.3-1 Annual Report 2020 RWE AG 

Please see RWE AG Annual Report 2020 available here: rwe.com/-
/media/RWE/documents/05-investor-relations/finanzkalendar-und-
veroeffentlichungen/2020-Q4/2021-03-16-rwe-annual-report-2020.pdf?sc_lang=en 
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https://www.rwe.com/-/media/RWE/documents/05-investor-relations/finanzkalendar-und-veroeffentlichungen/2020-Q4/2021-03-16-rwe-annual-report-2020.pdf?sc_lang=en


Appendix 6.3-2 Annual Report 2021 RWE AG 

Please see RWE AG Annual Report 2021 available here: https://www.rwe.com/-
/media/RWE/documents/05-investor-relations/finanzkalendar-und-
veroeffentlichungen/2021-GJ/2022-03-15-rwe-annual-report-2021.pdf?sc_lang=en 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.rwe.com/-/media/RWE/documents/05-investor-relations/finanzkalendar-und-veroeffentlichungen/2021-GJ/2022-03-15-rwe-annual-report-2021.pdf?sc_lang=en
https://www.rwe.com/-/media/RWE/documents/05-investor-relations/finanzkalendar-und-veroeffentlichungen/2021-GJ/2022-03-15-rwe-annual-report-2021.pdf?sc_lang=en
https://www.rwe.com/-/media/RWE/documents/05-investor-relations/finanzkalendar-und-veroeffentlichungen/2021-GJ/2022-03-15-rwe-annual-report-2021.pdf?sc_lang=en


Appendix 6.3-3 Annual report 2022 RWE AG 

Please see RWE AG Annual Report 2022 available here:  https://www.rwe.com/-
/media/RWE/documents/05-investor-relations/finanzkalendar-und-
veroeffentlichungen/2022-GJ/2023-03-21-rwe-annual-report-2022.pdf 
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Appendix 6.3-4 Financial Statements 2020 of RWE AG 

Please see RWE AG Financial Statements 2020 available here: https://www.rwe.com/-
/media/RWE/documents/05-investor-relations/finanzkalendar-und-
veroeffentlichungen/2020-Q4/2021-03-16-financial-statements-of-rwe-ag-
2020.pdf?sc_lang=en 
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https://www.rwe.com/-/media/RWE/documents/05-investor-relations/finanzkalendar-und-veroeffentlichungen/2020-Q4/2021-03-16-financial-statements-of-rwe-ag-2020.pdf?sc_lang=en


Appendix 6.3-5 Financial Statements 2021 of RWE AG 

Please see RWE AG Financial Statements 2021 available here: https://www.rwe.com/-
/media/RWE/documents/05-investor-relations/finanzkalendar-und-
veroeffentlichungen/2021-GJ/2022-03-15-financial-statements-of-rwe-ag-
2021.pdf?sc_lang=en 
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Appendix 6.3-6 Financial Statements 2022 of RWE AG 

Please see RWE AG Financial Statements 2022 available here: https://www.rwe.com/-
/media/RWE/documents/05-investor-relations/finanzkalendar-und-
veroeffentlichungen/2022-GJ/2023-03-21-financial-statements-of-rwe-ag-2022.pdf 
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version. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 6.3-8  

This document contains confidential information and is therefore excluded from this public 
version. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 6.3-9 Annual report 2020/21 National Grid plc 

Please see National Grid Annual Report 2020/21 available here: 
https://www.nationalgrid.com/document/142166/download  
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Appendix 6.3-10 Annual report 2021/22 National Grid plc 

Please see National Grid Annual Report 2021/22 available here: 
https://www.nationalgrid.com/document/146731/download  
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Appendix 6.3-11 Annual report 2022/23 National Grid plc 

Please see National Grid Annual Report 2022/23 available here: 
https://www.nationalgrid.com/document/149711/download 

https://www.nationalgrid.com/document/149711/download


Appendix 6.3-12 Consolidated financial statement 
2020/21 National Grid North America Inc 

Please see National Grid North America financial statements 2020/21 available here:  
https://www.nationalgrid.com/document/143736/download  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.nationalgrid.com/document/143736/download


Appendix 6.3-13 Consolidated financial statement 
2021/22 National Grid North America Inc 

Please see National Grid North America financial statements 2021/22 available here: 
https://www.nationalgrid.com/document/147336/download  
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Appendix 6.3-14 Consolidated financial statement 
2022/23 National Grid North America Inc 

Please see National Grid North America financial statements 2022/23 available here: 
https://www.nationalgrid.com/document/149971/download  
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Appendix 6.3-18  
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Appendix 6.3-19  
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Appendix 6.5-1  

This document contains confidential information and is therefore excluded from this public 
version. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 6.5-2  

This document contains confidential information and is therefore excluded from this public 
version. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 6.6-1  

This document contains confidential information and is therefore excluded from this public 
version. 
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