ATTACHMENT C 
SCOPE OF WORK REQUIREMENTS 
 
The Scope of Work (SOW) must be submitted in Microsoft Word format (or comparable) and written as such for contracting (not as a proposal). NYSERDA reserves the right to add or modify service areas. The SOW must include: 
 
1. OsEM engagement and site-specific goals 
a. Identify the site energy reduction target for the cost-shared 12+ engagement and provide some discussion on reasonableness of target as well as how the facility plans to meet the target. The target should be based on total energy consumed on-site (electric and fuel). 
b. Identify any carbon reduction or electrification goals.  
c. State the length of the engagement in months and the weekly commitment in hours. 
2. Required Tasks (the tasks below must be included in the SOW; additional tasks related to energy management and productivity improvement may be added): 
a. Initiate and develop an energy management plan (first draft within 3 months of contracting the OsEM) that is a living document that is updated throughout the engagement and works towards the facility provided energy goal. 
o Deliverable: Energy Management Plan to be submitted at the conclusion of the first quarter. 
b. Develop and/or maintain an energy tracking and monitoring system. Explain how the system will be used to report results. 
o Deliverable: Description of and updates to the energy tracking and monitoring system provided in Quarterly and Final Reports. 
c. Develop and/or maintain a cross-functional energy team and hold monthly meetings. Schedule and hold project management check-ins with NYSERDA via 
conference call or written memo at least once per month; these can be incorporated into the broader cross-functional energy team meeting or held separately. Schedule and hold a minimum of two on-site (kick-off and exit) meetings, or other frequency at NYSERDA’s discretion. 
o Deliverable: Agendas and write-ups from cross-functional energy team and project management      check-in meetings provided in Quarterly and Final Reports. 
d. Develop a strategy for energy savings Measurement & Verification. o Deliverable: Description of and updates to the energy savings Measurement & Verification plan. 
e. Conduct walkthrough audits and reports that identify savings opportunities (Capital Expenditure, O Operation & Maintenance, etc.) for further investigation; provide reports to NYSERDA and the facility for review and comment. 
o Deliverable: New or updated reports from walkthrough audits that identify opportunities for further investigation provided in Quarterly and Final Reports. 
f. Review maintenance operational schedules and procedures to identify operational savings opportunities and develop preventative (rather than reactive) maintenance plan and schedule at least 1 employee training session to address the identified operational misuses that impact energy. 
· Deliverables:  o Description of procedures put in place to address operational and maintenance misuses of energy; write-up summarizing the (planned or executed) employee operational and maintenance misuses training session (syllabus, employee feedback, results/outcomes, etc.) provided in Quarterly and Final Reports. 
· Agenda and materials distributed at employee training session provided in Quarterly and Final Reports. 
g. Develop and propose energy and productivity as well as beneficial electrification projects, including         developing the business case. 
· o Deliverable: Proposed, evaluated, and implemented energy (capital upgrades and operational improvements) and productivity measure list, project descriptions, energy and cost savings analysis, and economic analysis provided in Quarterly and Final Reports. 
 
h. Quarterly and Final reporting to NYSERDA on overall effort and progress towards goal. (NYSERDA reporting templates are posted in the Resources section on www.nyserda.ny.gov/OsEM. These templates are provided as a guide and not a required format, however, all information requested in each template must be reported.)
· Deliverables: 
· Quarterly savings reports that document results from both capital upgrades and operational changes
· FlexTech Project Summary Sheet for each address/building.
i. Climate Resiliency Questionnaire. For each building included in the Project, the Contractor shall complete an on-line Climate Resiliency Questionnaire (https://nyserda.az1.qualtrics.com/jfe/form/SV_eRNOW5H6uDhCQxE) to evaluate and identify relevant current and future climate hazards to the project site(s), building(s), and system components therein.
· Deliverable: Completed Climate Resiliency Questionnaire submitted as part of Final Report.
j. Tool development and peer to peer sharing for market dissemination of value of OsEM role. Develop tools –   case study, including savings metrics, and road map documenting the on-boarding process and providing a lookback of the participant’s experience, with recommendations and adjustments made to reflect lessons   learned during the process and best practices identified – for on-line publishing on NYSERDA website. Demonstrate a willingness for peer to peer sharing throughout the program, including internal sharing of    success stories as well as external sharing upon NYSERDA’s request. OPTIONAL – Develop marketing   materials highlighting and promoting projects.  
· Deliverables: Case study and road map provided to NYSERDA for online publishing. Marketing 
materials   provided to NYSERDA (if including). (REQUIRED FOR FACILITIES USING A CONSULTANT TO FULFILL THE OSEM ROLE) Develop a potential glidepath to a permanent OsEM position or continuation of role at the facility. 
· Deliverable: Glidepath presented to NYSERDA in Final Report and at exit meeting.  
k. CUSTOMERS ONLY: Bonus payment reporting, as applicable (Customers that continue to engage an OsEM and save an additional 1% of the site’s prior 12-month energy consumption).  Develop and submit a Bonus Request that includes requisite reporting and documentation of energy savings impacts and financial benefits for  oneyear following the OsEM engagement. Bonus Payment reporting details can be found in the Resources section on NYSERDA’s OsEM website: www.nyserda.ny.gov/OSEM. 
· Deliverable: Bonus Request with report that shows additional 1% savings 
submitted to NYSERDA.  
3. Schedule: Include a schedule incorporating all SOW tasks and indicate full time or part time OsEM engagement. 
4. Budget: Include a detailed budget that shows hours and dollars allocated to each task of the scope of work. The budget must be reasonable and must show the portion of the budget being requested by NYSERDA and the portion that is the customer’s responsibility. Budget Template (Attachment D) or equivalent must be completed. 
