
On-site Energy Manager  
Pilot Program Road Map

Niagara Frontier Transportation Authority — Buffalo, NY

On-site Management Journey

Oct–Dec 
2022

Q1
Form energy team

and conduct monthly 
meetings discussing 

project progress

Document existing
utility information in NYEM  

to be used as energy  
savings baseline

Draft outline for 
Sustainability Plan to guide 

adoption of sustainable 
practices at the NFTA

Jan–Mar 
2023

Q2
Begin energy walkthroughs 
of all facilities >5,000 SF and 
identify energy conservation 

measures

Develop Sustainability 
Committee to discuss 

sustainability initiatives in 
quarterly meetings moving 

forward

Review existing  
operation and  

maintenance activities

Apr–Jun 
2023

Q3
Finalize NYEM account 
integration to ensure 

BuildSmart progress is 
successfully tracked

Conduct training session 
providing overview of 
Executive Order 22 

requirements

Complete energy audits 
of all facilities >5,000 SF 

and report potential energy 
conservation measures

Jul–Sep 
2023

Q4
Create road map and 

case study outlining the 
On-site Energy Manager 

engagement

Compile energy savings 
results and path forward  

into final report

Review potential for 
distributed energy  

resources

Learn more. 
For more information and to apply, visit nyserda.ny.gov/OsEM

If you have questions or need support, reach out to  
OnSiteEnergyManager@nyserda.ny.gov
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