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MEETING PROCEDURES

« A PDF version of this PowerPoint
will be accessible on the
program webpage.

e Questions must be submitted
via Slido.

* Questions and Answers from
today’'s webinar will be
Incorporated in the Frequently
Asked Questions (FAQ)
document to be published on
the program webpage.
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PROGRAM OVERVIEW

Objective

« Provides expert technical assistance and
implementation resources to support the growth of
the Energy Economy by bolstering in-state supply
chains

« The Program is structured in three categories.
« Category A supports REDC regional Energy
Economy strategies
« Category B supports industry-specific plans
« Category C supports implementation activities

 Together, these Categories help regions and industry
partners move from understanding their competitive
position to taking concrete action that advances
Energy Economy supply chain development

This webinar is a high-level overview of PON 6201. All
prospective proposers must read PON 6201 in its entirety
prior to submitting a proposal. 4



PROGRAM OVERVIEW

Category A: Regional Planning

 Designed to analyze Energy Economy growth
potential in REDC Regions.

 Planning activities will provide competitive intelligence
in the Energy Economy industries that are the best fit
for the Region.

 This will include market conditions, workforce

characteristics, site requirements, infrastructure, and 2 Fincor Lakes
other drivers. 4 Contral New vork

5. North Country
6. Mohawk Valley

« The resulting plan must include actionable strategies
with clear prioritized recommendations, estimated
timelines, and project costs for implementation.

7. Capital District
8. Hudson Valley
9. New York City

10. Long Island

This webinar is a high-level overview of PON 6201. All
prospective proposers must read PON 6201 in its entirety
prior to submitting a proposal. 5



PROGRAM OVERVIEW

Category B: Industry Plans

 Aims to strengthen, grow, and sustain one
specific targeted Energy Economy
industry or cluster across several regions
iINn New York.

 The plan may assess market opportunities,
workforce characteristics, infrastructure,
supply chains, and competitive
advantages to identify strategies and
enhance initiatives aimed at industry
expansion and attraction.

This webinar is a high-level overview of PON 6201. All
prospective proposers must read PON 6201 in its entirety
prior to submitting a proposal.



PROGRAM OVERVIEW

Category C: Implementation Support

* Provides funding for opportunities where
market timing, supply chain opportunities,
or other strategic factors warrant near-term
Investment to grow the Energy Economy
supply chain.

 Implementation activities may include
business attraction or retention efforts, and
other near-term activities that move
planning into execution

This webinar is a high-level overview of PON 6201. All
prospective proposers must read PON 6201 in its entirety
prior to submitting a proposal.



DEFINITIONS - SEE PON 6201 PAGES 2-3

Energy Economy:

The businesses, workforce, technology, and infrastructure
involved in the production, generation, transmission,
storage, distribution, and efficient use of clean energy, as
well as the supply chains that support these activities. This
includes, but is not limited to, activities related to
renewable energy and zero-emission power generation
(e.g., wind, solar, hydroelectric, geothermal, advanced
nuclear, etc.), energy storage, grid modernization, clean
transportation (zero emission vehicles, alternative fuels,
etc.), energy efficiency technologies, and the
manufacturing or production of materials, components,
equipment, and services necessary to develop, maintain,
advance, decommission, and manage end of life of energy
systems.

Supply Chain Planning Contractor (Contractor):

A NYSERDA pre-approved Energy Supply Chain Regional
Planning Contractor selected under Request for
Qualifications (RFQL) 6084 “Energy Supply Chain Planning
and Site Services” under Category A: “Supply Chain
Regional Planning”.

The list of Supply Chain Regional Planning
Contractors can be found here.

Economic Development Entity:

Economic development organizations, industrial
development agencies, business or cluster
associations, economic development
departments of government agencies, or similar
entities capable of driving regional
commitments, collaboration, and
implementation.

Regional Economic Development Councils
(REDC) Regions:

Ten (10) geographic areas in New York State
designhed to support regional, customized
economic growth (as shown in the map).

1. Western New York
2. Finger Lakes

3. Southern Tier

4. Central New York
5. North Country

6. Mohawk Valley

7. Capital District
8. Hudson Valley
9. New York City
10. Long Island


https://www.nyserda.ny.gov/Contractors/Find-a-Contractor/Energy-Supply-Chain-Contractors

Program Reqguirements



PROGRAM REQUIREMENTS

Proposer Eligibility and Qualifications

Any organization with a demonstrated ability to lead
local or regional economic development planning
and/or Energy Economy supply chain growth
iNnitiatives is eligible to submit proposals.

Proposers must be any Economic Development Entity
with a demonstrated capability of driving regional
commitments, collaboration, and implementation.
Proposers may be public, for-profit, and/or non-profit
entities.

Economic Development Entity:
Economic development organizations, industrial development

agencies, business or cluster associations, economic development
departments of government agencies, or similar entities capable of
driving regional commitments, collaboration, and implementation.




PROGRAM REQUIREMENTS

Teaming

Proposal Category | Category-specific stakeholder/team requirements

Category A: Proposers must create a Steering Committee who will be

Regional Planning responsible for providing overall direction, reviewing
deliverables, and providing feedback. As part of their
proposal, Proposers should have sufficient representation
from the REDC Region through Steering Committee
participation or from Letters of Support describing planned
participation. Representation from every county in the
REDC region is strongly encouraged and will be considered
in the evaluation of proposals.
Representation from every county is defined as
representation from several local organizations or one
regional organization that represents the entire Region.

Category B: Proposers must create a Steering Committee who will be

Industry Plans responsible for providing overall direction, reviewing
deliverables, and providing feedback. Proposals should
include key stakeholders such as industry, local
governments, utilities, workforce entities, and/or higher
education.

Category C: Proposals must involve an Economic Development Entity as
Implementation the principal proposer or key partner.
Support




PROGRAM REQUIREMENTS

Contractor Support: For Categories A and B

 NYSERDA has prequalified firms capable of
providing the services under this Program
herein referred to as “Contractors”.

 Proposers responding to Category A or B in
this Program must select and work with
one of these Contractors including in the
development of the Proposal Narrative.

Contractors won't be paid for developing the Proposal.

« For Category C, Proposers are not required
to utilize NYSERDA prequalified firms.

https://www.nyserda.ny.gov/Contractors/Find-a-

Contractor/Energy-Supply-Chain-Contractors




PROGRAM REQUIREMENTS

Cost Sharing: % based on total project cost

« Cost sharing can be from the proposer, other
team members, and other government or
private sources.

« “Cash” Contributions: direct labor (for which
the laborer is paid as an employee) and
purchased materials

 Cash cost share is the preferred form of cost share.

* “In-kind” Contributions: Unpaid labor, indirect
labor, or other general overhead

Must show non-NYESRDA funding of at least 20% of the

total cost of the project




PROGRAM REQUIREMENTS

Program Participation Process: post-award
(see PON 6201 pages 5-6)

Categories A & B Contracting Process

Category C Contracting Process

meme ) ) EE
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PROGRAM REQUIREMENTS

Category A: Regional Planning - Eligible Planning
Tasks

 Regional Asset Inventory

- SWOT

* Industry Assessment

* Value Proposition Development
« Stakeholder Engagement

» Cross-Regional Context Review

* *All proposals must include tasks to develop
Implementation Strategies*




PROGRAM REQUIREMENTS
Category B: Industry Plans- Eligible Planning Tasks
» Strategic Industry Market Review

* Asset Mapping

 Supply Chain and Gap Analysis

* |Industry Stakeholder Engagement

« Workforce and Infrastructure Alignment

» Attraction and Foreign Direct Investment

* *All proposals must include tasks to develop
Implementation Strategies*




PROGRAM REQUIREMENTS

Category C: Implementation Support- Range/Scope
of Services

Funding support to implement high-priority
recommendations. Intended to fund
strategies/recommendations that strengthen the
region’s competitiveness for Energy Economy supply
chain investments and jobs.

Activities eligible for funding include, but are not
limited to:

* Business Attraction

« Workforce Development

« Business Retention & Expansion
* Prospective Companies List

 Tailored Public Engagement Methods




Proposal Requirements

Category A: Category B: Category C.
Regional Planning | Industry Plans | Implementation Support

Attachment A:
Category A and Category B Proposal
Narrative Template

Attachment B:
Category C Proposal Narrative Template ‘
Attachment C:

Category A and Category B ‘ .

Participation Agreement

Attachment D:

Category C Sample Agreement,
including Exhibit A Statement of Work
Template

Attachment E:
Budget Form ‘ ‘ ‘

(for information only)



ATTACHMENT A:
CATEGORY A AND CATEGORY B PROPOSAL NARRATIVE TEMPLATE

For Categories A and B
. Executive Summary (not to exceed 1 page)

.  Background, Opportunity, and Needs Assessment (not to
exceed 3 pages)

Ill. Statement of Work, Milestone Payment Schedule, and
Schedule (as an attachment, not to exceed 10 pages)

V. Proposer Qualifications (not to exceed 2 pages)
V. Project Benefits (not to exceed 2 pages)

VI. Budget (see Attachment E)

VII. Letters of Support (as an attachment)

VIill.Proposal Attachments: Statement of Work, Milestone
Payment Schedule, Schedule, Letters of Support,
Resumes, and Disclosure Statement of Potential Conflicts
of Interest

Must be written in partnership with one of the Supply Chain

Regional Planning Contractors.

NYSERDA
York Sta Research

Voric e
STATE | ond Devel opmemAumwny

NYSERDA PON 6201

Energy Economy Planning and Growth Program

Attachment A: Fillable Proposal Narrative Form for Categories A and B
PROPOSAL TITLE: Click or tap here to enter text.
ROUND: Click or tap here to enter text.

SUBMISSION DATE: Click or tap here to enter text.

Submitted by:
Organization Name
Organization Project Liaison

The instructions below are intended to guide p p osers through the submission of a PON 6201
p p sal. Fully completing all sections with c. e, clear, def laled dd rect responses will

ist in the review of the propos: IDeIl)elh dreh f hsel:t after that section has
b ncompl ted, leaving only the text boxes with your respon: and al y serted images.

Form-fillable Proposal Narrative
Word Document

19



ATTACHMENT B:
CATEGORY C PROPOSAL NARRATIVE TEMPLATE

For Category C
. Executive Summary (not to exceed 1 page)

II.  Background, Opportunity, and Needs Assessment (not to
exceed 3 pages)

Ill. Statement of Work, Milestone Payment Schedule, and
Schedule (as an attachment, not to exceed 10 pages)

V. Proposer Qualifications (not to exceed 2 pages)
V. Project Benefits (not to exceed 2 pages)

VI. Budget (see Attachment E)

VII. Letters of Support (as an attachment)

Vill.Proposal Attachments: Statement of Work, Milestone
Payment Schedule, Schedule, Letters of Support,
Resumes, and Disclosure Statement of Potential Conflicts
of Interest

NEw . | NYSERDA
STATE New York State Energy Research
y and Development Authority

NYSERDA PON 6201

Energy Economy Planning and Growth Program

Attachment B: Fillable Proposal Narrative Form for Category C

PROPOSAL TITLE: Click or tap here to enter text.
ROUND: Click or tap here to enter text.

SUBMISSION DATE: Click or tap here to enter text.

Submitted by:
Organization Name
Organization Project Liaison
Organization Address
Project Liaison Phone

Liaison Email

The instructions below are i to guide proposers through the ission of a PON 6201
proposal. Fully completing all sections with concise, clear, detailed, and direct responses will
assist in the review of the proposal. Delete the directions for each section after that section has
been completed, leaving only the text boxes with your responses and any inserted images.

Form-fillable Proposal Narrative
Word Document
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ATTACHMENT C:
CATEGORY A AND CATEGORY B PARTICIPATION AGREEMENT

Only pertains to proposers of
Category A or B.

« Defines expectations and
responsibilities for both
NYSERDA and the Proposer

 Must be signed and submitted
by Proposer

Since NYSERDA will be contracting directly with Contractors,
this Participation Agreement is an agreement between

Proposer and NYSERDA.

NEW
K
STATE

Lt o S
and Dwdnplmr.r]tmurhy

Participation Agreement

Energy Economy Planning and Growth Program

This Agreement is entered into by and between the New York State Energy Research and Development
Authority (“IYSERDA™), having its principal place of business at 17 Columbia Circle, Albany, New York
12203 and (“Proposer™). having its principal place of business at [insert
address] (and collectively with NYSERDA, the “Parties™).

WHEREAS through its Energy Economy Planning and Growth Program (Program), NYSERDA aims to: (1)
advance New York's leadership in energy economic development and attract investments and jobs stemming
from the Energy Economy and (2) support economic development entities, industry partners, and communities
to proactively plan and act; and

WHEREAS under Program Opportunity Notice (PON) 6201, WY SERDA offers planning and technical support
services to Proposers through actionable, data-driven economic development plans with implementation
strategies in the form of either Regional Energy Economy Plans or Industry Plans (“Plans™) with awards up to
$350,000 depending on Program Category; and

WHEREAS NYSERDA has engaged a pool of NYSERDA competitively-selected Supply Chain Regional
Planning Contractors (Contractor) to coerdinate with NYSERDA and Proposer on all services and
communication under Proposer-specific Task Work Orders ("TWOs™), under which the Contractor will
coordinate its work with NYSERDA and Proposer; ensure the technical accuracy of its werk; ensure adherence
to the project budget; provide all reporting to NYSERDA as specified in the TWO: develop and submit reports
to NYSERDA and Proposer for review as they are completed, providing NYSERDA and Proposer the
opportunity to comment and submitting respenses to the comments in revised reports as appropriate; and

WHEREAS Proposer seeks to obtain these Program services offered under NYSERDA s PO 3333,
Now, therefore, the Parties agree as follows:

1. Regional Energy Economy Plans or Cross-Regional Industry Plans (depending on Program Category):
Proposer agrees to work with NYSERDA and its assigned Supply Chain Regional Planning Contractors
to complete the Plans.

2. Expectations and Responsibilities:
NYSERDA RESPONSIBILITIES
NYSERDA shall provide oversight of all activities performed by the assigned Contractor throughout the
duration of the contract. NYSERDA will:
¢ Issue a TWO to the Contractor to develop Plans for Proposer:
¢ Communicate and collaborate with the Contractor and Proposer;
« Participate in the kick-off meeting and monthly review meetings, as necessary;
¢ Review and provide comments on draft and final deliverables prepared by the Contractor;

21




ATTACHMENT D:
CATEGORY C SAMPLE AGREEMENT, INCLUDING EXHIBIT A STATEMENT
OF WORK TEMPLATE

Only pertains to Category C
* For reference only

« Sample agreement, including
Statement of Work (SOW) and
Terms and Conditions, that must
be entered into by awarded
Proposers to receive funding
from NYSERDA

The SOW describes the plan for the work to be completed by

the proposer if awarded.

AGREEMENT
1. Agreement Number:
2. Contractor:
3. Project Director:
4. Effective Date:
5. Total Amount of Award:
6. Project Period:
7. Expiration Date:
2. Commitment Terms and Conditions
This Agreement consists of this form plus the following documents:
Exhibit A, Statement of Worl:;
Exhibit B, General Confract Provisions, Terms and Conditions;
Exhibit C, Standard Terms and Conditions;

Exhibit D, Prompt Payment Policy Statement; and
Exhibit E, 2017 Report Content Guide.

9. ACCEPTANCE. THIS AGREEMENT SHALL NOT BECOME EFFECTIVE
UNLESS EXECUTED BELOW BY NYSEEDA.

[CONTRACTOR] NEW YORK STATE ENERGY
RESEARCH AND DEVELOPMENT
AUTHORITY

Signature: Signature:
NYSERDA Authenzed Signatory

Name

22




MYSERDA SdmaionTonimd No. Page:

ATTACHMENT E (ALL CATEGORIES): BUDGET FORM

G rmacsior: Fame of Praect
Address:
Liocafion fadwm work i= i be pefomed ¢ WYSERDA funding:

Total Projec Cost:

See “Instructions” tab in the Excel B

Comst Blermert Cust: HYSERDA funding

Workbook. e

desmaibing
msjusssterd oot
e Riars yeor over
1. Later {spescify names or fifles) Howrs e, ¥ applicable)

1. Labor (Direct)

2. Direct materials (purchased
parts), supplies, equipment, and e
other costs

Tokal Direct Meneials, S upplies, Equipmen and Ciher Cosis

Travel T

4. FI Nna | Del Ive ra b | e s T B E———

Subcontractors/Consultants TasiFroR Con |

u| By chescking #his bax | cedify fhai hourdy rakes induded in $his budget are e same o less $han the hourdy rates charged o
o govesTrmasd o commascal erifies for smilarwork: performasd.

Supparing Schedule Addifonal Inferrmaion)
Elerment Mo, |Hem Dexripion Amaurd

Certification (Check Box): Proposers must certify, via an attestation statement,
that hourly rates included in the proposal budget are the same or less than the

hourly rates charged to other government or commercial entities for similar work
performed.




Proposal Evaluation & Notification



PROPOSAL EVALUATION

Proposals that meet solicitation requirements will be reviewed by a Scoring Committee using the
Evaluation Criteria listed below, in order of importance. (See PON pages 9-11 for more details)

Category A and B Program Policy Factors for Categories Band C
Evaluation Criteria in Order of Importance NYSERDA reserves the right to accept or reject proposals based on the following
factors:

« Statement of Work
 Project Team and Partners « Geographic coverage and distribution of

awardees, i.e, general distribution of awards

* Anticipated Outcomes, Benefits, ,
across all Categories across the State such that

and Value oS all e .
funding isn't concentrated in only one or two
* Budget Regions.
Cateqgory C « Diversity of industry and approaches (e.g,,

Implementation activities) that, in conjunction
with the existing portfolio of projects funded by
NSYERDA, best achieve the overall goals and
 Process & Implementation objectives of NYSERDA.

« Budget
 Leveraged Resources

Evaluation Criteria in Order of Importance

 Proposal Strategy and Impact
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PROPOSAL SUBMISSION

 Online submission is preferred

 The proposal and detailed instructions on how to
submit a proposal can be found on PON 6201
solicitation page

 Proposals are accepted by the deadlines as listed in
the PON (3 p.m. EST deadline)

« Round 1 Proposals are due October 21, 2026

 NYSERDA expects to notify proposers in
approximately 6-8 weeks from the proposal due
date whether your proposal has been selected to
receive an award
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THANK YOU!

Reach out to Designated Contacts at
econdevprograms@nyserda.ny.gov

o Jenny Kelley
e Thomas Madden

Solicitation Page
Energy Economy
Planning and
Growth Program
(PON 6201)

Energy Supply Chain Contractors
https://www.nyserda.ny.gov/Contract
ors/Find-a-Contractor/Energy-
Supply-Chain-Contractors

If you submitted questions
during this webinar, thank

you!

Questions will be answered
on the Program Page.

Program Page

https://wWww.nyserda.ny.gov/All-

Programs/Energy-Economy-
Planning-and-Growth

27
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