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Informational Webinar

PON 5989
April 22, 2026

Empire Building Challenge: 
Hospitals
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Webinar Procedures

Participation for Attendees:

• The webinar is being recorded.

• Attendees will be muted upon entry.

• Webinar attendees will be anonymous to other viewers, but 

visible to NYSERDA team. 

• Questions and comments may be submitted in writing 

through the Slido Q&A feature at any time during the event. 

Click the three dots in the lower right corner and select the 

Slido option to open the feature. 

• If technical problems arise, please contact Ayla Morwin at 

ayla.morwin@nyserda.ny.gov 

THE WEBINAR WILL BE 
RECORDED.

Please input your questions 
using Slido.

mailto:ayla.morwin@nyserda.ny.gov
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Agenda

• Program Objectives

• Funding Opportunity

• Project Eligibility

• Proposal Requirements

• Evaluation Criteria

• Timeline and Process

• Q&A

PROPOSALS DUE:
Tuesday, September 15, 

2026 by 3pm
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EBC: Hospitals Program Objectives

▪ Advance demonstration projects that showcase innovative 

pathways to achieving meaningful energy reductions that can be 

replicated and scaled in existing hospitals across New York

▪ Fund cost effective solutions for decarbonizing Hospital buildings 

that are energy-efficient, sustainable, measured and verified.

▪ Create case studies to inform future projects at other hospitals 

statewide.
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Project Funding

• Awards of up to $5 million per project.

• The total award cannot exceed 75% of total project costs.

• Funding is available to support project sites statewide, including sites that pay the System Benefits 

Charge (SBC) on their electric utility bill, and sites that do not pay the SBC.

• If awarded, projects will be eligible for an additional $50,000 to support operation and maintenance 

training on new equipment and building systems installed .

• Work conducted prior to the execution of an Agreement between NYSERDA and the Proposer is not 

eligible for cost-reimbursement.

• Proposals can layer funding awarded through this solicitation with funding from utility incentive 

programs, federal funding, and IRA incentives. However, NYSERDA cannot fund measures also being 

funded by utility programs.
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Proposer & Project Eligibility
Eligibility: 

• Proposer must be a hospital, or representative authorized to act on behalf of a hospital, located in New York State.

• Projects must only include existing hospital buildings located in New York State.

• Implementation of measures and proposed solutions must be completed within three years of the date of award.

Project Eligibility: Example eligible project types are listed below. 

Eligible Activities:

• Electrification of building heating and cooling systems through installation of heat pumps, VRF systems, or alternative 

approaches. Fossil fuel consumption must be reduced by the new electric technology or application. 

• Building electrification readiness projects including conversion of distribution systems (e.g., steam to hot water), 

electrification of building systems (e.g., domestic hot water heating equipment), high performance building envelope 

improvements and other upgrades to reduce building thermal load and demand.

• Comprehensive building energy efficiency improvements that impact energy consumption, greenhouse gas emissions, 

and overall building load.
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Contingent & Ineligible Project Activities 

Contingent Activities [the following can be funded when completed in combination with an eligible activity]:

• Energy efficient medical equipment upgrades and operation improvements for medical equipment resulting in 

energy savings (e.g., scheduling, implementing standby modes, etc.)

• Upgrading existing electrical infrastructure (e.g., electrical panel upgrades & equipment service infrastructure)

• Energy storage systems and renewable energy technologies

Ineligible Activities:

• Lighting upgrades

• System conversion to natural gas or other fossil fuel

• Full system replacements to new fossil fuel-based systems

• Clean transportation, including electric vehicles or fleets and electric vehicle charging stations

• New construction and expansion projects 

• Work conducted prior to the execution of an Agreement between NYSERDA and the Proposer 
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Program Attachments
Attachment A – Proposal Template

o The Proposal Template includes a series 

of questions Proposers are required to 

respond to. 

o Responses within the Proposal Template 

serve as the Proposer’s opportunity to 

address the evaluation criteria set out in 

Section VI (Proposal Evaluation Criteria) 

of the PON.

o Proposers may respond to the 

instructions and questions directly within 

the template OR in a separate, 

standalone document. If a separate 

document is submitted, the format must 

match the Proposal Template.
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Program Attachments
Attachment B – Proposal Workbook

The Proposal Workbook includes the following 

tabs:

o Project Impact & Measure Costs – Proposers 

must enter the annual baseline energy use for 

all buildings included in the project. Proposers 

must also enter the proposed project’s 

measures, associated energy savings, and 

costs.

o Project Budget – Proposers must enter the 

NYSERDA funding request amount and other 

known or anticipated funding sources.

o Project Schedule – Proposers must enter 

start and end dates for project construction 

and installation phases, tasks, and/or 

milestones.
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Program Attachments
Attachment C – Climate Hazard 

Exposure Guidelines

o The Climate Hazard Exposure Guidelines 

provide instructions for determining if project 

sites are exposed to climate hazards. This 

determination is required for completing 

Attachment A - Proposal Template.

Attachment D – Sample Agreement

o The Sample Agreement is an example 

NYSERDA agreement with NYSERDA’s 

standard terms and conditions. This document 

is for informational purposes and not required 

for a proposal submission.



11

Complete Proposal Package
A complete proposal package includes the following:

1. Completion of the series of questions presented in NYSERDA’s online portal submission platform.

2. Completion of Attachment A – Proposal Template. 

3. Completion of Attachment B – Proposal Workbook, entering information into the Project Impact & Measure Costs, 

Project Budget, and Project Schedule tabs.

4. A copy of the report for the completed feasibility study (or equivalent analysis) on the project’s proposed solutions, 

including supporting calculations for energy savings and cost effectiveness. 

5. Supporting Documentation (optional): Proposer may submit supporting documentation that supports the overall 

proposal. This may include items like letters of support, design drawings, product cut sheets, supporting detail on 

installation costs (e.g., contractor quote), system diagrams, performance or financial charts or graphs. Providing 

supporting documentation is entirely at the Proposer’s discretion and not required. 

Unnecessary attachments beyond those sufficient to present a complete, comprehensive, and effective response will 

not positively influence the proposal evaluation. 
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EBC: Hospitals Evaluation Criteria 
Proposals will be evaluated on a competitive basis. In addition to eligibility, quality, and completeness, NYSERDA will 

evaluate proposals based on project impact, viability and approach, budget, and schedule. 

Project Impact (50%)

▪ Project’s estimated energy reduction compared to other proposals submitted through this solicitation.

▪ Project’s estimated carbon reduction compared to other proposals submitted through this solicitation.

▪ Project eliminates, significantly reduces, and/or leads to reduced long-term dependence on fossil fuels.

▪ Proposal demonstrates the project is innovative and has potential to be replicated by other hospitals.

▪ Project is located in a Disadvantaged Community.

▪ Proposing hospital is considered Safety-Net.

▪ Proposal demonstrates the project includes additional benefits to the hospital and/or surrounding community 

(e.g., enabling additional future decarbonization projects, achieving carbon reduction goals, life safety benefits, 

improved occupant comfort).

▪ Relevant resilience measures are integrated into the project, which will help the hospital and surrounding 

community adapt to climate-related risks.
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EBC: Hospitals Evaluation Criteria

Project Viability & Approach (30%)

▪ Proposal demonstrates a well-thought-out path to implementation by comprehensively describing 

how the project will be successfully implemented.

▪ Proposal and supporting documentation demonstrate a feasibility study (or equivalent analysis) 

was completed for solutions and measures included in the proposal. Methodology to quantify 

energy impacts is clear, well-defined, and sound. If project includes geothermal, bore hole testing 

has been completed.

▪ Project design documents and/or construction documents are complete.

▪ Proposal demonstrates secured funding and/or financing mechanisms for project. This does not 

include NYSERDA funding.

▪ Proposal demonstrates Proposer's history of successfully completing clean energy projects.

▪ Proposal demonstrates approval from the Proposer's CEO/CFO/COO, board, and/or other 

decision-making body.

▪ Proposal demonstrates a well-thought-out approach for collecting project performance data and 

completing M&V for the project.
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EBC: Hospitals Evaluation Criteria

Project Budget & Schedule (20%)

▪ Funding request is reasonable in cost and commensurate with proposal’s estimated carbon/energy 

reduction. Project’s cost effectiveness compared to other proposals submitted through this 

solicitation.

▪ Detailed measure and project costs are provided. Budget includes a breakdown of external funding 

sources (e.g., utility funding, IRA funding, etc.).

▪ Project schedule is detailed and realistic, demonstrating how the project will proceed through 

implementation within four years and complete one year of M&V [measurement and verification].

▪ Project construction and installation is expected to be completed in 3 years or less.
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Sample Project Timeline

Submit Proposal

September 15, 
2026

NYSERDA Scoring 
Committee

October 2026

Funding awarded, 
develop contract 

between applicant 
and NYSERDA

January 2027

Construction 
completes 

Within 3 years 
contracting

M&V is conducted 
for one year 

following 
construction

December 2030

Case study is 
developed and 

final award 
payment is made

Q1 2031
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Q&A

Contact: EBChospitals@nyserda.ny.gov
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