
NYSERDA Clean Mobility Program

Statement of Work Webinar

September 11, 2025



Agenda

• Introductions – NYSERDA; Energetics

•Housekeeping

• Important Dates and Reminders

• Statement of Work

• Schedule

•Budget

•Questions and Answers 

Note: Meeting is being recorded
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Introductions

NYSERDA

• Richard Mai

• Alexia Heinrich

• Rachel Fishman

• Nina Haiman

3

CLEAResult Energetics

NYSERDA selected support 
contractor

• Katherine Bannor

• Bryan Roy



Housekeeping

• This event is being recorded

• Everyone is muted upon entry

• Questions and Answers
• Written questions via chat are answered first

• Verbal questions answered second
• Moderator will call on those with raised hands

• Participant with raised hand will be unmuted by NYSERDA Events team

• Questions not answered during this webinar will be addressed in a follow up 
document

• Slides will be shared following the event
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Important Dates and Reminders

• Proposals due September 25th by 3pm
• Reminder to log-in and start proposals early

• Following is for informational and 
illustrative purposes only

• Proposed SOW outlines how you intend to 
accomplish work

• Contractual SOW indicates what you are 
obligated to do in order to receive payment



Statement of Work Template

• All PON documents can be 
found on the NYSERDA 
website here

• Read through entire 
template (Attachment C) 
before getting started

• Information in red are 
instructions
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https://portal.nyserda.ny.gov/CORE_Solicitation_Detail_Page?SolicitationId=a0r8z000000HmtCAAS&_gl=1*kae9v9*_gcl_au*MTU1Mjg4MDY0OS4xNzU1ODEwODUy*_ga*MTY4NDYzMzA4Ny4xNzI4OTMyNjI5*_ga_DRYJB34TXH*czE3NTczNTI3NjMkbzE5JGcwJHQxNzU3MzUyNzY1JGo1OCRsMCRoMA..
https://portal.nyserda.ny.gov/CORE_Solicitation_Document_Page?documentId=a0l8z0000014xvUAAQ


Background Information

• Background/Objectives
• Describe relevant background or 

state the problem you’re trying to 
solve.

• Describe how you intend to solve the 
problem/achieve the project 
objective.

• The description should “stand on its 
own,” and be easily understood by 
those unfamiliar with the project.

• Definitions
• Acronyms AND uncommon/technical 

words

Example: clear background description

The goal of this project is to leverage the previous Empire Climb 
Study results to create a decision support tool that enables 
stakeholders to plan strategies to provide every New Yorker with 
access to a high-quality rock climbing gym. To achieve this goal, 
the following specific objectives will be pursued:

• To incorporate the Empire Climb "rock and infrastructure 
module" to better understand the effects of infrastructure 
on climbing access and analyze the probability of future 
access based on current trends

• To better visualize the location of current climbing gyms in 
the state

• To create a decision-support tool to help assist decision 
makers with understanding the collected information and 
prioritizing new climbing gym locations

• To test the potential effects of a few selected strategies to 
increase access, to be defined by the stakeholders involved 
(e.g., increasing locations, decreasing costs, providing 
transportation)



Administrative and Universal Tasks

• Task 0 – Project Management 
[Required]
• Very little to customize, except 

subcontractor roles
• Three separate Kickoff Meetings
• "Periodic" progress reports 

• Same frequency as invoices 

• Annual Metrics Reporting

• Task 1 – (TBD Title)
• MEL Plan [Required]
• Community Engagement Plan [Required]
• Any other applicable subtasks

• Task X – Site Agreement(s)
• May not be applicable to all projects
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Administrative and Universal Tasks continued

• Go/No-Go Decision Point(s)
• Prior to major purchases, 

installations, start of construction

• Task X – Operations, Monitoring, 
and/or Maintenance [Required]
• Operations status reports
• Data collection and measurement
• Community Engagement activities

• Task X – Final Report [Required]

• Other 
• For example, tasks related to pre-

launch, launch, financial 
sustainability, etc. 
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Task Guidance

• Active language
• Starting with "The 

Contractor shall...” or 
“The Contractor shall 
direct Subcontractor X 
to…”

• Each task must have at 
least 1 deliverable

• Ensure elements 
mentioned in Proposal 
Narrative are reflected 
in SOW

• Where possible, tasks 
should be linear



Elements of a Clear SOW

Example: Unclear Task Description

Task 2 – Identify and Evaluate a Framework and Options for 
Designing New Climbing Gyms

The Contractor shall work closely with the Project 
Management Team to determine a menu of options for 
climbing gym designs that is backed by a rigorous analytical 
modeling to the extent possible and appropriate. An example 
gym is as follows. However, the actual gym developed and 
modeled as a part of this task will evolve over the course of 
the project and may include additional items or involve the 
elimination of items.
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What kind of modeling? 
Limit to specified option(s)

While some flexibility for 
minor changes is 
acceptable, this is too 
generic



Elements of a Clear SOW

Example: Clear Task Description

Task 2: Identify and Evaluate a Framework and Options for Designing New Climbing 
Gyms

The Contractor shall direct subcontractor Climbing Design to develop 2-4 climbing gym 
designs based on the subcontractor's previous work, research into designs of existing 
successful gyms, and initial conversations with stakeholders. The actual gym developed and 
constructed as a part of this project will be customized and updated from the above-
developed designs based on local infrastructure conditions at specific sites selected for the 
gym and following input from the community.



Schedule

• List all tasks and when they will occur
• Including those that extend through entire project period

• Be realistic in terms of what needs to be accomplished and how long 
that will take

• Consider using Month 1, Month 2 etc. (after contract execution)
M1 M2 M3 M4 M5 M6 M7 M8

Task 0: Project 
Management

Task 1: TBD Title

Task 2: Site 
Agreements

Task 3: YYY

Task 4: ZZZ

Task 5: Final Report



Budget Template

• Review through entire template 
(Attachment D) before getting started

• Instructions are on the second tab

• Proposal Evaluation: Project Value
• Is the overall project cost justified and 

reasonable based on the level of effort 
proposed and the expected outcome and 
benefits?

• Is the value proposition and benefits sufficient 
that the concept or technology will likely be 
successful and adopted by the market? 

• How appropriate are the proposer’s co-funding 
contributions (sources and amounts) with 
respect to the degree of risk and potential 
benefits from the work?

• Are the labor rates and equipment costs 
reasonable based on market conditions?
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https://portal.nyserda.ny.gov/CORE_Solicitation_Document_Page?documentId=a0l8z0000014xvZAAQ


Budget – Direct Labor (Prime Contractor)

• List staff titles in the Cost 
Elements of the Budget Form. 

• Estimated hours should include 
community engagement and 
measurement, evaluation and 
learning

• Include administrative hours 
needed to manage sub-
contractors; NYSERDA does not 
accept a percentage-based 
mark-up on subcontractors. 



Budget – Labor Rates

• Include applicable labor rates per hour, fully burdened
• Sample Agreement Language: "The Contractor shall be reimbursed for the 

services performed by its employees under the terms of this Agreement at 
the lesser of employee’s billing rate set forth in the Budget or the 
employee’s billing rate applicable at the time the Work is performed. Such 
billing rates shall be inclusive of actual Cash-based Expenses in the form of 
wages paid the employee, fringe benefits, overhead, general and 
administrative (G&A), and other indirect costs. Contractor hereby warrants 
and guarantees that the billing rates charged herein are Contractor’s 
customary billing rates for performance of work of the type described in the 
Statement of Work attached hereto."

• Proposed rates apply to the entire period of performance
• Estimate the final year rates and invoice lower actuals prior to final year
• Include separate lines for each year per labor category  



Budget – Equipment, Vendors, Subcontractors

• Purchase of one-time specific services (e.g., fixed costs) or materials belong 
under Direct Costs even if a vendor is known. Subcontractors are typically 
paid by hour for less defined support (or under a longer-term agreement). 

• May categorize or group similar supplies or equipment within the Cost 
Element, but specific details must be listed in the Supporting Schedule
• Description, vendor, quantity, unit cost

• Include quotes, published prices, or justification (quantity, unit costs) when 
possible

• Subcontractors >$50,000 must have a separate budget tab, smaller 
subcontractor budgets still need to be detailed in the Supporting Schedule

• Any materials, vendor, or subcontractor >$50,000 not identified in the 
proposal must be competitively selected if NYSERDA funding is awarded



Budget – Travel

• Main budget tab is only for Prime 
travel, subcontractor travel is under 
their budget

• Only for travel required to perform 
the SOW (i.e. tasks should mention 
if/when travel is needed)

• May categorize or group similar 
travel within the Cost Element, but 
specific details must be listed in the 
Supporting Schedule
• E.g. origin/destination, # of travelers, 

# of days, transportation, meals, other



Budget – Final Deliverable

• A payment based on the final deliverable will be reserved until project 
completion.

• This amount typically represents 10-20% of contract value and will be 
negotiated with NYSERDA.

• NYSERDA cost only, should not include cost sharing

• Typically covered by prime contractor, but may vary

• If sharing with subcontractors, can specify in the Supporting 
Schedule, but these costs must not also be included in the individual 
subcontractor budgets.



Budget – Cost Sharing

• Total Project Cost (100%) = Funding by NYSERDA (80% or less) + Cost-
sharing & other co-funding (20% or more; non-NYSERDA funds)

• Cost-sharing should accumulate (and be documented) at a similar rate as 
NYSERDA costs throughout the project (cost-sharing can not just be 
contributed at the end after NYSERDA funds are used)

• If cost-sharing is shown on a single budget line, it is expected that any 
expenses for this item are cost-shared at that percentage. 

• If the project team plans to contribute some items at 100% while NYSERDA 
pays for other items at 100%, place on separate budget lines.

• List cost-sharing within project expenses (labor, materials). 
• The source of the cost-sharing should be described in the proposal and does not 

belong as a budget line (e.g., rider revenue or ABC grant) except if contributed by a 
subcontractor (in which case the subcontractor budget would show how this 
contributes to the project). 



Budget - General

• Directly link the SOW elements and the budget
• Be as specific and complete as you can
• Some unknowns are acceptable, but can result in:

• More extensive competitive procurements 
• More funding than needed tied to a budget line that isn’t used
• Contract modifications resulting in extra effort and potential delays

• Meet the minimum required cost-sharing (20%)
• Verify reasonable rates and costs
• Invoices to NYSERDA must exactly follow the contract’s budget
• Contracts are cost-reimbursable, meaning expenses must occur before 

NYSERDA is invoiced (NYSERDA will provide payment within 30 days of an 
invoice)
• Equipment purchases may require proof of delivery (pictures) or 

installation/activation before requesting reimbursement



Questions?



Thank you

Points of Contact

• Program/Technical Questions 
(cleanmobility@nyserda.ny.gov)
• Richard Mai (212) 971-5342, ext. 3476 

• Alexia Heinrich (518) 362-0251 

• Rachel Fishman (518) 362-0512  

• NYSERDA Application Portal Questions  
(jim.solicitations@nyserda.ny.gov)
• James (Jim) Cowman (518) 862-1090 ext.3652

mailto:cleanmobility@nyserda.ny.gov
mailto:jim.solicitations@nyserda.ny.gov
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