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What is Energy Project Implementation?

The New York Power Authority (NYPA) is the nation’s largest state public power organization, producing clean

and low cost electricity. In addition, it provides energy services to eligible government and non-profit entities.

Our Energy Project Implementation team focuses on managing the design, bidding, and building of energy

projects across the State. We serve as a trusted energy partner in all of our services, offering impartial and

expert strategies to simplify the procurement process, ensure on-time results, and achieve cost savings and

environmental improvements for our customers. NYPA has a proven track record of project implementation

success: completing 2,164 energy projects at 5,653 buildings and facilities throughout New York.

NYPA's services can be provided in any combination to meet specific customer needs:

Site ldentification, Screening, and Auditing

Design

Construction Management

Commissioning

Our Value Proposition

Financing

Incentive Acquisition Assistance

Advisory Services

Retrocommissioning

Customers utilizing NYPA's Energy Project Implementation services can expect the following benefits:

SIMPLICITY

NYPA connects our customers to a
vast network of proven and pre-vetted
energy service companies through a
simple and streamlined procurement
process. NYPA’s own team of skilled
engineers and project managers
augment all vendor work.

PROJECT MANAGEMENT

NYPA’'s seasoned team of project
managers supervises all aspects

of project construction and
implementation. We are committed
to ensuring that projects are
completed efficiently and effectively.
Our strict project oversight

and trusted third party approach
delivers unmatched protection.

SAVINGS

NYPA continuously searches for
opportunities to achieve customer
savings. Our energy improvement
projects have saved customers
approximately $183 million each
year and has resulted in significant
air quality improvements for all
New Yorkers.
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Customer i Energy Project Implementation is a Customer Energy Solutions (CES) program. In an effort to better provide energy services
Energy Solutions  5nq programs, NYPA established a CES team committed to delivering results, value, and satisfaction for customers.
The mission of CES is simple: serve as a trusted advisor for customers as they navigate the energy marketplace.

Additional Information Visit: NYPA.Gov | Email: Joseph.Rende@nypa.gov



