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Today’s Agenda

> Housekeeping and Ground Rules

> Residential Market Advisory Group (RMAG) Overview

> New York State Policy and Priority Updates 

> RMAG Activity and Priority Item Updates

> Heat Pump Planner Update

> Wrap Up



Housekeeping and Meeting Rules

This meeting will be recorded
To participate please use the Chat 
and Q&A function on the right side 
of your screen

If you are having technical 
difficulties, please Send a direct 
chat to Collin Buchanan or reach 
out via email at 
cbuchanan@kearnswest.com

Notes will be taken, and a meeting 
summary will be published on the 
RMAG website.

mailto:btaylor@kearnswest.com


Residential Market Advisory Group Mission

To bring together residential market actors to envision the next 
generation of residential clean energy solutions and to facilitate 
deployment of strategies that stimulate market growth, deliver 
customer value, and enable achievement of New York State’s energy 
policy goals.



RMAG Objectives

> Maintain market awareness of public policies driving investments in energy efficiency and 
clean energy in the residential market.

> Share information on current and planned activities to enable coordination and avoid 
unproductive duplication of efforts in advancing progress towards policy and industry 
objectives.

> Discuss opportunities and challenges associated with wide-scale deployment of energy 
efficiency and clean energy services for the residential sector and seek solutions to overcome 
market barriers.

> Help guide the direction of the market’s existing and future clean energy solutions.

> Make connections and develop collaborations among participants and partners to meet 
mutual objectives.

> Develop and coordinate shared messaging and outreach strategies where appropriate.



NYS Policy and 
Priority Update

Courtney Moriarta



December 2021
NYS Climate Action Council 
released its draft scoping 
plan to fulfill the provisions of 
the state’s Climate Act



CAC DRAFT Scoping Plan 
(open for public comment through June 10)

> 2024 – end fossil fuel use in single family homes 
and low rise apartments and stop connecting new 
gas customers

> 2027 – ban on fossil fuel in new construction

> 2030 – ban on replacement of fossil fuel 
equipment in existing homes

> 2035 – retire fossil fuel equipment in large 
buildings (50,000 sqft and up)

Under all scenarios, the vast majority of current fossil 
fuel customers will transition to electricity by 2050

Full listing of public hearings and details:

https://climate.ny.gov/CAC-Meetings-and-Materials

Date Time Location

April 5 4:00 pm Bronx Community College

April 6 4:00 pm Brookhaven Town Hall

April 12 4:00 pm Binghamton University

April 14 4:00 pm Empire State Plaza

April 26 4:00 pm SUNY College of Env. Science and 
Forestry (Syracuse)

April 27 3:30 pm Buffalo & Erie County Public Library

May 3 4:00 pm NYC College of Technology

May 7 10:00 am VIRTUAL

May 10 4:00 pm The Wild Center (Tupper Lake)

May 11 4:00 pm VIRTUAL

https://climate.ny.gov/CAC-Meetings-and-Materials


January 2022
Governor Hochul “sends an 
unmistakable signal to the 
New York Market, the nation, 
and the world that the future 
of buildings must be 
decarbonized.”



2022 Policy Agenda

> 2 Million Climate Friendly Homes by 2030

• 1 million electrified homes

• 1 million electrification-ready homes

• Targeting at least 800,000 LMI households

• Collaboration among NYSERDA, HCR, DOS, DPS

• Plan due EOY 2022

> Increase the current rate of electrification of homes tenfold by 
the end of the decade

> Zero emission new construction for all buildings by 2027

> Upgrading NY’s appliance efficiency standards

> Level the playing field for clean energy alternatives vs. 
natural gas – ending the “100-foot rule”



Statewide Housing Plan

> Prioritize access for all New Yorkers, recognizing the 
disproportionate impact of pollution on historically 
disadvantaged communities

• Electrify low-income homes supported by the housing 
capital plan
- $25 Billion five-year housing plan, led by HCR

- Create and preserve 100,000 affordable homes

- $250 Million set aside to directly support electrification 

• Future initiatives will include
- All-electric, high-performance equipment for heating

- High-performance, airtight building envelopes

- Alternative energy sources, geothermal heat pumps, onsite solar 
panels, heat recovery ventilation, and other energy efficient best 
practices



> State legislature Budget Bill due by March 31

> CAC Draft Scoping Plan public hearings April/May

> CAC Draft Scoping Plan public comment period ends June 10

> 2 Million Homes inter-agency plan and budget request due Dec 31

> CAC Final Scoping Plan due early 2023

Policy Next Steps and Important Dates



NYS Policy and 
Priority Update: 
Discussion 
Questions









RMAG Activity and 
Priority Item Updates





Normalizing Heat Pumps
• Experiential Demonstrations
• Customer Testimonials
• Community Meetings
• Stacked Efficiency and Electrification Working Group

Ramping Up to Meet Our Goals
• Partnering with Community Organizations
• Post Installation Data
• Lower-Touch Engagement
• Common Language
• Workforce development forum
• Inventory of Public Information on Energy Efficiency 

for LMI Community
• Further Customer Engagement Discussion Groups

Quality Assurance Root Cause Analysis Expert Panel



> Standards of Interoperability

Have ideas? Want to participate? 
Send a chat or email 
resmarket@nyserda.ny.gov

Not Yet Started

?

mailto:resmarket@nyserda.ny.gov


Working Group: Stacked 
Efficiency and Electrification 
Pilot Framework 



Working Group: Stacked Efficiency and 
Electrification Pilot Framework Updates

• Group Purpose: Scalable Approach to Projects that Combine 
Efficiency, Electrification, and Distributed Renewable Energy 
informed by representative NY stakeholders

• Progress: 5/8 Sessions Complete. 

• Recent Discussions: Quantitative/Qualitative Metrics for 
Success, Consumer-Facing Communications

• Next Steps: Interested in scalable residential retrofits? Email 
TReddick@kearnswest.com to join.

mailto:TReddick@kearnswest.com


Peer-to-
Peer Groups



Peer-to-Peer Group Interest and Survey

• RMAG Priority: How do we adapt and grow in “the New 
Normal”?

• Our Question: What are people’s needs from a peer-to-peer 
group activity and what forum exists to host those discussions? 

• RMAG Survey: 10 Questions Identifying Interest and Shared 
Understanding of Existing Forums by Market Participants



Peer-to-Peer Survey Results: Respondents

> Respondents: 40

> Representation: Market Participants 
from Across the Value Chain

• Community Outreach

• Consulting

• Distributors

• Government

• Residential Contractors

• Software

• Trade Associations 

• Real Estate

• And more…



Peer-to-Peer Survey Results: Interests and 
Group Makeup



Do you participate in any Peer-to-Peer 
Groups? (Please Use the Chat function)



Peer-to-Peer Survey Results: Topic Interests



Peer-to-Peer Survey Results: Forums and 
Opportunities (BPCA)

RMAG Peer Group 
Interests

Topics of interest to the 
RMAG that we regularly 
explore across industry 
professions include:

> “Industry-specific 
issues”

> “Technical 
assistance (building 
science)”

> “Hiring and 
retaining workers”

> “Business 
operations”, 
“Customer 
recruitment”, and 
“Financing”.

Existing Forums

1. NY Energy Efficiency Policy Group

2. Workforce Development Group

3. Energy Advisors Peer Group (PENDING)

a. Business Operations (including QC and 

supply management)

b. Customer/Consumer 

Issues/Sales/Marketing

c. Finance

d. Technology

e. Industry Issues and Resources

4. Work Groups: Ad hoc – Topics like 

Workforce, Advocacy and Issues. 

Ex/ Joint NYSERDA group on the current 

spray foam crisis.

Building Performance Contractors Association

Who We Are

• BPCA-NYS Inc. is a 501(c)(6) not for profit whole 
building performance contractor trade 
association. 

• Many other types of professionals and companies 
are members. 

• We’re expanding to collaborate industry-wide to 
share information, problem solve, and gain 
deeper understanding and perspectives on public 

and industry needs.

Interested in Peer-to-Peer Groups?

• Guidelines and experience

• Frequency/format 

• Email execdirector@bpca-nys.org

mailto:execdirector@bpca-nys.org


Peer-to-Peer Groups: Virtual Engagement 
Tips and Recommendations

• Research, Research, Research!: Review collaborative tools 
and the platform being used in advance of the discussion.

• Be Present: Limit your distractions and distractions for others, 
keep your camera on, communicate leaves of absence.

• Formalize Roles: If no one is taking notes or tracking Action 
Items, volunteer! Everyone has a role in a successful meeting.

• Be Gracious: Participating can be hard! Don’t hog the floor, keep 
yourself on mute when not speaking, and make room for others. 
Use the chat to avoid crosstalk, and reference other’s points.



Peer-to-Peer Groups: 
New Technologies 
Discussion







Michael Courtney
Project Manager
Single Family Residential, NYSERDA

NYSERDA Heat Pump Planner



What is the Heat Pump Planner?

> Meant for consumer who is evaluating alternatives 

• Knows about heat pumps and wants to know about option details 

before buying – think of it like “test driving” different car models

> Pdf and website version (under development) for heat   

pump customers:
• Educate customers on basics of residential heat pump options

• Can reduce education time during sales visits

• Guide to benefits of basic heat pump options fit to home types 

• Give homeowners a picture of what it would look like

• Explain benefits of heat pumps

• Give a sense of what decisions affect cost, no estimates



How was the Planner Developed?

• Consumer Interviews 

• Contractor Interviews

• Subject Matter Experts



PDF Online Version – completed
• Contractors: 

- Review tool at sales visits, home shows/events, or pre-sales 
visit mailings

- Leave-behind handouts
- NY Clean Heat Contractors – has space for logo

• Customers on NYSERDA Website
• Outreach Programs – CEEP, HeatSmart, etc

Web Version
• More creative, interactive version
• Plan basic site by Q2 2022 
• Based on pdf content and illustrations, 
• More photos, video, roll-overs, 

Planned Formats



Consumers guided to 12 “plans” based on “choose your own 
adventure” format 

Users Select:

• Housing Type

• Existing distribution system (existing ducts or not)

• (Web version) by an FAQ –

- e.g., “How can I heat an addition?” 

- “I’m thinking of getting air conditioning…”

Each “Plan” is a stand-alone two-page (front/back)

Pattern Book Content





NYSERDA Heat Pump Planner Webpage

https://www.nyserda.ny.gov/HeatPumpPlanner





















Questions?

Michael Courtney

michael.courtney@nyserda.ny.gov

(518) 862-1090 X3139
https://www.nyserda.ny.gov/HeatPumpPlanner

mailto:michael.courtney@nyserda.ny.gov


Wrap Up



Want to provide feedback or 
interested in presenting at a 

future meeting?

Email 
resmarket@nyserda.ny.gov



Meet us in Saratoga 
Springs!
June 1-2, 2022 | Saratoga Springs, NY

https://www.building-performance.org/

https://www.building-performance.org/


Thank you!


