GJGNY MASTER SCHEDULE

2010

2011

Workforce Development

Operating Plan Approved

PON 2011 Solar Thermal Training Released

PON 1816 EEPS - Modified to add GJGNY

PON 1817 Career Pathways & Technical Trainings

PON 2014 Outreach Curric/Contractor Exchanges

PON 2032 Techncial Certifications

PON 2033 On the Job Training

PON 2034 Curriculum Needs Assessment

Outreach & Marketiing

Operating Plan Approved

Market Research

Outreach RFP Released

Qualify CBO's for RFP

Outreach RFP Pre-bid Conference

Outreach RFP Proposals Due

Outreach Contracts Development & Negotiations

Implementation & Support RFP Released

Implementation & Support RFP Pre-bid Conference

Implementation & Support RFP Due

Implementation & Support Contracts Signed

Marketing Mini-bid

CBO Training

General Marketing

Database Development & Refinement

Multifamily

Operating Plan Approved

Audit Co-funding Available

Requalify MPP Partners

Relaunch of MPP

Partner Network Management & Development




Small Business & Not For Profit

Operating Plan Approved

Establish Standards for Audits and Auditors

FT Audit Program expanded to non-SBC areas

Add FT contractors to offer GIGNY audits

Expand Business Partner programs

Audits Available

Issue RFP for Project Expeditor

Expeditor Services Available

Issue RFQ to Qualify Auditors

Issue RFP for Quality Control - TBD
Small Homes

Operating Plan Approved

Free & Reduced Cost Audits Available

Database Modifications

Define Referral Process with CBO

Expand Contractor Network

RFP for Financial Advisory Released

RFP for Financial Advisory Due

RFP for Financial Advisory Contract Signed

RFP for Program Lenders Released

RFP for Program Lenders Released Due

RFP for Program Lenders Contracts Signed

RFP for Underwriting Services Release - TBD

Unsecured Loans Available

On Bill Recovery Pilot Available in Ngrid

PACE Available - TBD
Evaluation

Opertaing Plan Approved
Evaluation Conducted -TBD
Evaluation Report(s)

Other

GJGNY Advisory Council Meeting
GJGNY Annnual Report - -




