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NOTICE OF MEETING AND AGENDA

September 24, 2021

TO THE MEMBERS OF THE NEW YORK STATE ENERGY RESEARCH AND
DEVELOPMENT AUTHORITY:

PLEASE TAKE NOTICE that a regular (the 254") meeting of the New York State

Energy Research and Development Authority (“Authority”) will be held by video conference, on
Tuesday, October 5, 2021, commencing at 2:00 p.m., for the following purposes:

L

Discussion Agenda:

To receive a report from the President and CEO.

To receive a report from the Audit and Finance Committee.
To receive a report from the Program Planning Committee.

To consider and act upon a resolution to convene in executive session for the purpose
of discussing the employment history of a particular person.

To consider and act upon a resolution amending the Authority’s By-laws and the
Internal Control Manual.

To consider and act upon the appointment of the Chief Financial Officer and Internal
Control Officer.

To receive a report on the Authority’s Diversity, Equity and Inclusion Strategic Plan.
To receive a report on NY Green Bank activities.

To receive a report from one of the Authority’s Programs.
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11 Consent Agenda
1. To consider and act upon a resolution approving a periodic contracts report.

III.  To transact such other business as may properly come before the meeting.

As authorized under legislation during a special session of the New York State
Legislature enacted on September 2, 2021, and in keeping with measures designed to limit the
spread of COVID-19, the meeting will be conducted by teleconference. Members of the public
are welcome to listen to the meeting via webcast at https://www.nyserda.ny.gov/About/Board-
Governance/Board-and-Committee-Meetings.

The Authority will be posting a video of the meeting to the web as soon as practicable
after the meeting at http://www.nyserda.ny.gov/About/Board-Governance/Board-and-
Committee-Meetings.

" Rntnf

Peter J. Costello
Secretary
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PRESIDENT AND CEO
(ORAL REPORT)



AUDIT AND FINANCE COMMITTE
(ORAL REPORT)



PROGRAM PLANNING COMMITTEE
(ORAL REPORT)



Resolution No.

RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Members of
the New York State Energy Research and Development Authority shall convene in executive
session on October 5, 2021 for the purpose of discussing the employment history of a particular

person.
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NEW YORK STATE
ENERGY RESEARCH AND DEVELOPMENT AUTHORITY

BY-LAWS
ARTICLE 1
Offices

SECTION 1. Principal Office. The principal office of the Authority shall be located at
such place within the State of New York as the Authority shall designate.

SECTION 2. Other Offices. The Authority may also have offices at such other place or
places within the State of New York as the Authority may from time to time determine to be
necessary or appropriate for the conduct of its operations.

SECTION 3. Books and Records. Except as otherwise directed by the Authority or as the
operations of the Authority may require, all the books and records of the Authority shall be kept
at the principal office of the Authority.

ARTICLE II

Members and Meetings

SECTION 1. Members. The powers of the Authority, including, but not limited to Section
2824 of the Public Authorities Law, shall be vested in and exercised by the Members of the
Authority who shall be selected as provided in the New York State Energy Research and
Development Authority Act and shall hold office subject to the terms and conditions therein set
forth.

SECTION 2. Annual Meetings. The Annual Meeting of the Authority shall be held
without notice on the second Monday in June in each year or on such other date in each calendar
year as the Chair may designate by notice given to the other Members.

SECTION 3. Regular Meetings. Regular meetings of the Authority shall be held without
notice on the second Monday in January, April, and September of each year or on such other dates
as the Chair may designate by notice given to the other Members.



SECTION 4. Special Meetings. Special meetings of the Authority may be called by the
Chair and shall be called by the Secretary at the request of the Chair or upon the written request of
any three Members.

SECTION 5. Place of Meetings. The Annual Meeting of the Authority shall be held at
the principal office of the Authority unless the Chair shall designate a different place or places for
attendance in person or through videoconferencing by notice given to the other Members. Other
meetings of the Authority may be held either within or without the State of New York at such
places for attendance in person or through videoconferencing as may be designated in the
respective notice of meeting or waiver thereof or as may be fixed by the Authority in the case of
regular meetings of the Authority.

SECTION 6. Notices. Except as otherwise provided by these By-Laws, whenever a
meeting is scheduled at least one week in advance, written notice of that meeting of the Authority,
specifying the time, place, and purposes thereof, shall be given to each Member by mail, e-mail,
telephonic facsimile transmission, or other electronic means at least five days before such meeting.
For every other meeting, notice shall be given in person or by email, or telephonic facsimile
transmission at least twenty-four hours before such meeting, to the extent practicable. Notices by
mail shall be deemed to have been given at the time when mailed to such Member at his or her
address on the records of the Authority; notices by email shall be deemed to have been given at
the time when transmission of such notice to the Member’s email address on the records of the
Authority has been completed, with no notice of a failure to deliver being received; notices by
telephonic facsimile transmission shall be deemed to have been given at the time when
transmission to such Member at his or her telephonic facsimile transmission number on the records
of the Authority has been completed. If videoconferencing is used to conduct a meeting, the notice
shall state that the public has the right to attend the meeting at any location.

SECTION 7. Waiver of Notice. In lieu of the notice prescribed in Section 6 of this Article
II a waiver thereof in writing, signed by the Member or Members entitled to such notice whether
before or after the time stated therein, shall be deemed equivalent to such notice for purposes of
these By-Laws. No notice to or waiver by any Member with respect to any meeting shall be
required if such Member is present at such meeting.

SECTION 8. Quorum and Voting. A majority of the whole number of the Members,
gathered together in the presence of each other or through the use of videoconferencing, shall
constitute a quorum for the transaction of any business or the exercise of any power or function of
the Authority. Any act taken at any meeting by a majority of the whole number of the Members
shall be the act of the Authority. For the purposes of these By-Laws, the words "whole number"
shall mean the total number of the Members if there were no vacancies and if none of the Members
are disqualified from acting.




SECTION 9. Approval of Governor. Except to the extent the Governor of the State of
New York has, by order filed with the Authority, relieved the Authority from the duty of procuring
his or her approval of any action upon a particular matter or class of matters, no action taken at
any meeting of the Authority shall have force or effect until the Governor shall have had an
opportunity to approve or veto the same in accordance with the provisions of Section 1853 of the
Public Authorities Law.

ARTICLE III

Officers

SECTION 1. In General. The officers of the Authority shall be a Chair, Vice Chair,
President and CEO, Senior Vice President for Strategy and Market Development, the Vice
President for Policy and Regulatory Affairs, Secretary, and FreasurerChief Financial Officer, and
such additional officers as may be appointed pursuant to Section 2 of this Article III. Except for
the Chair and the Vice Chair, who shall each be a Member of the Authority, no officer need be a
Member of the Authority. Any two offices, other than those of the Chair and Vice Chair, may be
held by the same person.

SECTION 2. Appointment. The Chair shall be the Member of the Authority so designated
by the Governor of the State of New York. The Authority shall appoint persons to fill the other
offices of the Authority established in Section 1 of this Article III, and may from time to time
appoint such additional officers as it may deem advisable and prescribe their respective powers
and duties.

SECTION 3. Terms and Compensation. The Chair shall serve as Chair at the pleasure of
the Governor of the State of New York. All officers of the Authority other than the Chair shall
hold office at the pleasure of the Authority and shall receive such compensation as may be
authorized by the Authority, subject to applicable provisions, if any, of the Civil Service Law and
the regulations of the Civil Service Commission of the State of New York.

SECTION 4. Removal. The Chair may be removed as Chair, with or without cause, at
any time, by the Governor of the State of New York acting at his pleasure. Any officer, other than
the Chair, may be removed, with or without cause, at any time, by the Authority at any meeting
called for that purpose.

SECTION 5. Resignation. Any officer may resign at any time by giving written notice to
the Chair or to the Secretary, except that, in the case of the resignation of the Chair or a Member,
such notice shall be given to the Governor of the State of New York. Any such resignation shall
take effect upon the receipt of such notice or any later time specified therein, and, unless otherwise



specified therein, the acceptance of resignation of an officer other than the Chair or a Member shall
not be a condition to its effectiveness.

SECTION 6. Vacancies. A vacancy in any office shall be filled in the manner prescribed
in these By-Laws for appointment to such office.

ARTICLE IV

Duties and Powers of the Officers

SECTION 1. The Chair. The Chair shall preside over meetings of the Authority and shall
serve as the primary liaison between the Members and Authority staff. The Chair shall be
primarily responsible for overseeing the discharge of the executive and administrative functions
of the Authority. The Chair shall be responsible for the management, development, and effective
performance of the Members and provide leadership to the Members for all aspects of their work.
The Chair shall act in an advisory capacity to the President and CEO and to the other management
staff in all matters concerning the interests of the Members and the relationships between
management and the Members. The Chair shall have the power to assign any officer to exercise
the powers of any other officer during the period of any absence, disability or vacancy in any
office. The Chair shall have all such other powers pertaining to the position of Chair or as may be
assigned to the Chair by the Members of the Authority.

SECTION 2. The Vice Chair. The Vice Chair shall have the powers and shall perform the
duties of the Chair during the period of any absence (including vacancy in office) or disability of
the Chair. The Vice Chair shall perform such other duties as may be assigned from time to time
by the Authority or the Chair.

SECTION 3. The President and CEO. The President and CEO shall be the chief executive
officer of the Authority and shall be primarily responsible for the discharge of the executive and
administrative functions of the Authority. The President and CEO shall report to the Chair on the
day-to-day executive and administrative functions of the Authority. The President and CEO shall
be responsible for the overall supervision of the other Officers, except the Chair and the Vice
Chair, and staff and the implementation of policies, procedures, and directions, consistent with the
guidance provided by the Members and the Chair. Subject to the provisions of the Authority’s
Procurement and Program Contracts Guidelines, Operative Policy and Instructions (“Contracting
Guidelines™), the President and CEO shall have power to execute contracts, agreements, and other
instruments in the name and on behalf of the Authority, including instruments encumbering funds;
power to requisition disbursements from Authority bank accounts from the State Commissioner of
Taxation and Finance, pursuant to Section 1859 of the Public Authorities Law; power to certify
official rules and regulations of the Authority; and power to assign additional duties to any other
Officer of the Authority except the Chair and the Vice Chair, and designate acting officers to
perform necessary duties. The President and CEO shall also be authorized to exercise the powers
of the Chair during the period of any absence (including vacancy in office) or disability of the




Chair and the Vice Chair. The President and CEO shall have the power to assign any other officer
to exercise the powers of any officer, including the President and CEO, during the period of any
absence, disability or vacancy in any office. The President and CEO shall have the power to assign
the ability to requisition disbursements from Authority bank accounts from the State
Commissioner of Taxation and Finance, pursuant to Section 1859 of the Public Authorities Law
to the Controller and Assistant Treasurer, or NY Green Bank personnel responsible for managing
finance or operational matters, as designated by the President of NY Green Bank. The President
and CEO shall perform such other duties as may be assigned from time to time by the Authority
or the Chair.

SECTION 4. The Vice Presidents. There shall be a Senior Vice President for Strategy and
Market Development and a Vice President for Policy and Regulatory Affairs.

(A) The Senior Vice President for Strategy and Market Development. The Senior
Vice President for Strategy and Market Development shall be responsible to the President and
CEO for the discharge of the Authority’s market development programs. The Senior Vice
President for Strategy and Market Development also shall be responsible to the President and CEO
for providing strategic guidance in program development and ongoing performance management
across the Authority. Subject to the provisions of the Authority’s Contracting Guidelines, the
Senior Vice President for Strategy and Market Development shall have power to execute contracts,
agreements, and other instruments in the name and on behalf of the Authority, including
instruments encumbering funds in an amount not to exceed $1,000,000; and power to requisition
disbursements from Authority bank accounts from the State Commissioner of Taxation and
Finance, pursuant to Section 1859 of the Public Authorities Law. The Senior Vice President for
Strategy and Market Development shall perform such other duties as may be assigned from time
to time by the Authority or the President and CEO.

(B) The Vice President for Policy and Regulatory Affairs. The Vice President for
Policy and Regulatory Affairs shall be responsible to the President and CEO for the discharge of
the Authority’s policy and regulatory affairs function. Subject to the provisions of the Authority’s
Contracting Guidelines, the Vice President for Policy and Regulatory Affairs shall have power to
execute contracts, agreements, and other instruments in the name and on behalf of the Authority,
including instruments encumbering funds in an amount not to exceed $1,000,000; and power to
requisition disbursements from Authority bank accounts from the State Commissioner of Taxation
and Finance, pursuant to Section 1859 of the Public Authorities Law. The Vice President for
Policy and Regulatory Affairs shall perform such other duties as may be assigned from time to
time by the Authority or the President and CEO.

SECTION 5. [The [FreasurerChief Financial Officer. Subject to the provisions of the New

[ Commented [LSL(1]: To be confirmed.

York State Energy Research and Development Authority Act and the State Finance Law, the
Freasurershall-be-the-chief finaneial-officer-andChief Financial Officer shall have the care and
custody of and be responsible for all the funds and securities of the Authority and receive and give
receipts for moneys paid to the Authority from any source. The Chief Financial Officer shall
assume the duties of the Treasurer of the Authority and shall administer the system of accounts




prescribed by the Authority and shall render a statement of the condition of the finances of the
Authority as at the end of the first three quarterly periods in each fiscal year, and at such other
times as may be required and shall render a full financial report at the Annual Meeting of the
Authority held in June of each year. The FreasurerChief F1nanc1al Ol‘ﬁccr shall be respons1ble for
information technelegysecurity activities—as ;

property.. The TreasurerChief Financial Officer shall perform such other duties as may be
assigned from time to time by the Authority or the President and CEO. The FreasurerChief
Financial Officer shall give such bond, if any, for the faithful discharge of his or her duties as may
be required by the Authority or by any provision of law. Subject to the provisions of the
Authority’s Contracting Guidelines, the FreasurerChief Financial Officer shall have power to
execute contracts, agreements, and other instruments in the name and on behalf of the Authority,
including instruments encumbering funds in an amount not to exceed $1,000,000; and power to
requisition disbursements from Authority bank accounts from the State Commissioner of Taxation
and Finance, pursuant to Section 1859 of the Public Authorities Law.

SECTION 6. The Secretary. The Secretary shall act as recording secretary at all meetings
of the Authority and keep the minutes thereof in a book or books to be provided for that purpose;
shall see that all notices of meetings required to be given are duly given; and shall see that all
reports, statements, and other documents required by law are properly kept and filed. The
Secretary shall transmit all rules and regulations adopted by the Authority to the Secretary of State
pursuant to the provisions of Section 102 of the Executive Law. Subject to the provisions of the
Authority’s Contracting Guidelines, the Secretary shall have power to execute contracts,
agreements, and other instruments in the name and on behalf of the Authority, including
instruments encumbering funds in an amount not to exceed $1,000,000; and power to requisition
disbursements from Authority bank accounts from the State Commissioner of Taxation and
Finance, pursuant to Section 1859 of the Public Authorities Law. The Secretary shall have power,
when necessary or appropriate, to certify all documents and records of the Authority and to affix
and attest to the corporate seal of the Authority on all contracts, agreements, and other instruments
of the Authority. The Secretary shall perform such other duties as may be assigned from time to
time by the Authority, the Chair, or the President and CEO.

ARTICLE V

Advisory Committees

SECTION 1. Appointment. The Authority may appoint one or more advisory committees
consisting of not more than seven Members each to consider and advise the Authority on matters
submitted to them by the Authority.

SECTION 2. Terms. Upon the appointment of an Advisory Committee, the Authority
shall specify the terms, not to exceed four years, of each Member thereof.




SECTION 3. Salaries. Members of Advisory Committees shall serve without salary, but
shall be entitled to reimbursement for their actual and necessary travel expenses incurred in the
performance of their official duties.

SECTION 4. Audit and Finance Committee. The Audit and Finance Committee shall be
a standing advisory committee of the Authority. The Committee shall have not fewer than three
nor more than six Members. The Committee shall consist of not less than three independent
Members who shall constitute a majority on the Committee and who shall possess the necessary
skills to understand the duties and function of the Committee, provided, however, that in the event
that there are less than three independent Members, the Members may appoint non-independent
Members, provided that the independent Members constitute a majority of the Members of the
Committee. In addition, the membership of the Committee shall include the Chair of the Authority
who shall serve ex-officio and who shall enjoy all the rights and privileges of membership,
including the right to vote. A majority of the members of the Committee then in office, not
including the Chair of the Authority, gathered together in the presence of each other or through
the use of videoconferencing, shall constitute a quorum, and the Chair of the Authority if present
shall be counted toward a quorum. Members of the Committee shall be familiar with corporate
financial and accounting practices.

The Audit and Finance Committee shall recommend the hiring of a certified independent
accounting firm, establish the compensation to be paid, and provide direct oversight of the
performance of the independent audit performed, shall review the annual financial statements of
the Authority prior to submission for approval to the Members of the Authority, shall review
proposals for the issuance of debt by the Authority and make recommendations, and may examine
and consider such other matters in relation to the internal and external audit of the Authority’s
accounts, the Authority’s financings, and in relation to the financial affairs of the Authority and its
accounts as the Audit and Finance Committee may determine to be desirable.

SECTION 5. Program Planning Committee. The Program Planning Committee shall be a
standing advisory committee of the Authority. The Committee shall have not fewer than three nor
more than ten Members, who shall be elected from among the Members of the Authority other
than the Chair. A majority of these committee members shall be other than Members of the
Authority who serve ex-officio. In addition, the membership of the Committee shall include the
Chair of the Authority, who shall serve ex-officio and who shall enjoy all the rights and privileges
of membership, including the right to vote. A majority of the members of the Committee then in
office, not including the Chair, gathered together in the presence of each other or through the use
of videoconferencing, shall constitute a quorum, and the Chair of the Authority if present shall be
counted toward a quorum.

The Program Planning Committee shall review the annual updating of the Authority’s
strategic plan; and preparation of the portions of the Authority’s annual budget related to energy
research and innovation, market development, clean energy financing, and other related programs
and initiatives; shall provide guidance to the Authority’s officers and employees in the preparation



of those plans and those portions of the budget; and shall consider such other matters related to the
Authority’s portfolios as the officers of the Authority may refer to the Committee.

SECTION 6. Waste and Facilities Management Committee. The Waste and Facilities
Management Committee shall be a standing advisory committee of the Authority. The Committee
shall have not fewer than three nor more than six members, who shall be elected from among the
Members of the Authority other than the Chair. A majority of these committee members shall be
other than Members of the Authority who serve ex-officio. In addition, the membership of the
Committee shall include the Chair of the Authority, who shall serve ex-officio and who shall enjoy
all the rights and privileges of membership, including the right to vote. A majority of the members
of the Committee then in office, not including the Chair of the Authority, gathered together in the
presence of each other or through the use of videoconferencing, shall constitute a quorum, and the
Chair of the Authority if present shall be counted toward a quorum.

The Waste and Facilities Management Committee shall review the Authority’s program
and plans for management of the Western New York Nuclear Service Center, including the West
Valley Demonstration Project, and for radioactive waste policy and nuclear coordination; shall
review the preparation of the Authority’s annual West Valley site management program and
radioactive waste policy and nuclear coordination budgets; shall provide guidance to the
Authority’s officers and employees in the preparatlon of the plans and in preparatlon of such
annual program budgets; shall ¢ ¢ 5
ewneekbw&néeﬁh%eenﬁe%e#ﬂ%&h%ﬁy—aﬁdﬁha%conmder such other matters related to
West Valley site management and radioactive waste policy and nuclear coordination as the officers
of the Authority may refer to such Committee; and shall review the Authority’s plans and provide
guidance for facilities unrelated to operations that are either owned by or under the control of the

Authority.

SECTION 7. Governance Committee. The Governance Committee shall be a standing
advisory committee of the Authority. The Committee shall have not fewer than three nor more
than six Members. The Committee shall consist of not less than three independent Members who
shall constitute a majority on the Committee and who shall possess the necessary skills to
understand the duties and function of the Committee, provided, however, that in the event that
there are less than three independent Members, the Members may appoint non-independent
Members, provided that the independent Members constitute a majority of the Members of the
Committee. In addition, the membership of the Committee shall include the Chair of the Authority
who shall serve ex-officio and who shall enjoy all the rights and privileges of membership,
including the right to vote. A majority of the members of the Committee then in office, not
including the Chair of the Authority, gathered together in the presence of each other or through
the use of videoconferencing, shall constitute a quorum, and the Chair of the Authority if present
shall be counted toward a quorum.

The Governance Committee shall keep the Members informed of current best practices,
review corporate governance trends, update the Authority’s corporate governance principles, as
necessary, recommend updates to the corporate governance principles, advise appointing



authorities on the skills and experiences required of Members, examine ethical and conflict of
interest issues, perform Board self-evaluation, and recommend By-laws which include rules and
procedures for conduct of Board business.

ARTICLE VI

Miscellaneous

SECTION 1. Seal. The official seal of the Authority shall consist of a circle within which
shall be inscribed the name of the Authority, and in the center of which shall be inscribed the words
"Established April 1, 1962," and such seal may include such other insignia as may be approved by
the Authority.

SECTION 2. Fiscal Year. The fiscal year of the Authority shall begin on the first day of
April and end at the close of business on the thirty-first day of March in each year.

SECTION 3. Annual and Budget Reports. The President and CEO shall prepare or cause
to be prepared under the Chair's supervision the Annual Report, Budget Report and other reports
required by Sections 1867, 2800, and 2801 of the Public Authorities Law. All such reports shall
be prepared for submission to and action by the Authority, and, after action by the Authority, shall
be submitted by the President and CEO within the times provided for and to the persons specified
in such sections of the Public Authorities Law.

SECTION 4. Director of Contract Management. Subject to the provisions of the
Authority’s Contracting Guidelines, the Director of Contract Management shall have the power to
execute contracts, agreements, and other instruments in the name and on behalf of the Authority,
including instruments encumbering funds in an amount not to exceed $100,000 and for low
variability, low complexity contracts issued as offer letters or similar straightforward standard
agreements the amounts of which are based upon a formulaic calculation dictated by program, not
to exceed $1,000,000. In the absence, vacancy, disability or recusal of the Director of Contract
Management the Vice President for Operations shall have serve in the capacity of the Director of
Contract Management with respect to signing authority.

SECTION 5. The President of NY Green Bank. The President of NY Green Bank shall
have power to execute contracts, agreements, or other instruments (or any amendments, waivers
or consents thereunder) not encumbering Authority funds in excess of $250,000; the power to
execute contracts, agreements, or other instruments related to financial investments (or any
amendments, waivers or consents thereunder) for any dollar amount, so long as the terms and
conditions of such contracts, agreements, or other instruments (or amendments, waivers or
consents thereunder) are within parameters set by NY-GreenBanlk’stnvestmentthe President and
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o£-$56,000-0r an Officer of the Authority assigned such duties by the President and CEO of the

Authority. During the period of any absence-ex, disability or recusal, the President of NY Green
Bank shall have the power to assign his aforementioned powers to one or more NY Green Bank
Managing Directors for Investment and Portfolio Management, provided that such delegee is not
the Managing Director assigned to the subject transaction.

SECTION 6. The Managing Directors of NY Green Bank. Each of the Managing
Directors of NY Green Bank shall have power to execute contracts, agreements, medifications;-or
other instruments (or any amendments. waiver or consents thereunder) not encumbering Authority
funds in excess of $50,000.

ARTICLE VII

Amendments

SECTION 1. Amendments. These By-Laws may be amended, supplemented or repealed
by the affirmative vote of a majority, but not less than five, of the Members then in office, at any
regular or special meeting if either all Members of the Authority then in office are present at such
meeting or notice of the proposed amendments, supplement or repeal shall have been included in
the notice of such meeting or in the waiver of notice thereof.
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SECTION 1: PURPOSE; BOARD MEMBER RESPONSIBILITIES

The purpose of this manual is to set forth NYSERDA’s policies and procedures for ensuring an effective
system of internal controls that also promotes accountability and transparency.

Public Authorities Law, Article 9, Title 8, 82931, known as the New York State Governmental
Accountability Audit and Internal Control Act (“Internal Control Act”) requires NYSERDA to establish
and maintain a system of internal controls. The Internal Control Act defines internal controls as a
“process that integrates the activities, plans, attitudes, policies, systems, resources and efforts of the
people of an organization working together, and that is designed to provide reasonable assurance that the
organization will achieve its objectives and mission” (Article 9, §2930).

The Internal Control Act lists specific objectives of an internal control system including, but not limited
to:

< the safeguarding of assets;

< checking the accuracy and reliability of accounting data and financial reporting;

< promoting the effectiveness and efficiency of operations;

< ensuring compliance with applicable laws and regulations; and

= encouraging adherence to prescribed managerial policies.

The Public Authorities Accountability Act of 2005, which amends various sections of the Public
Authorities Law, seeks to ensure greater efficiency, openness and accountability for the State’s public
authorities by codifying model governance principles, removing legal impediments that prevent full
implementation of model governance principles, establish a new public authorities office within the
Executive Department to provide additional oversight and ensure full compliance with the principles, and
allow for the creation of an independent inspector general to ensure greater accountability for public
authority activities and operations.

As explained below and through their review and approval of various guidelines, reports, planning
documents, and other activities of NYSERDA staff, NYSERDA’s Board Members are actively engaged
in overseeing NYSERDA use of processes, policies, and procedures that accomplish NYSERDA’s
mission through an effective system of internal controls that incorporates accountability and transparency.

Board Member Internal Control Responsibilities.. The Internal Control Act requires that the governing
board of NYSERDA:

e establish and maintain for NYSERDA guidelines for a system of internal control that are in
accordance with this article and internal control standards;

« establish and maintain for NYSERDA a system of internal control and a program of internal
control review. The program of internal control review shall be designed to identify internal
control weaknesses, identify actions that are needed to correct actions and periodically assess the
adequacy of NYSERDA'’s ongoing internal controls;

< make available to each Board Member, officer and employee a clear and concise statement of the
generally applicable managerial policies and standards with which he or she is expected to
comply.  Such statement shall emphasize the importance of effective internal control to
NYSERDA and the responsibility of each Board Members, officer and employee for effective
internal control;

« designate an internal control officer, who shall report to the head of NYSERDA, to implement
3



and review the internal control responsibilities established pursuant to this section;

< implement education and training efforts to ensure that Board Members, officers and employees
have achieved adequate awareness and understanding of internal control standards and, as
appropriate, evaluation techniques; and

< periodically evaluate the need for an internal audit function.

Board Member_Accountability Responsibilities, The Public Authority Accountability Act of 2005
requires the Board Members to:

< execute direct oversight of NYSERDA’s President and CEO and other senior management in the
effective and ethical management of NYSERDA,

< understand, review and monitor the implementation of fundamental financial and management
controls and operational decisions of NYSERDA,;

< establish policies regarding the payment of salary, compensation and reimbursements to, and
establish rules for the time and attendance of the President and CEO and senior management;

< adopt a code of ethics applicable to each officer, director and employee that, at a minimum,
includes the standards established in section seventy-four of the public officers law;

< establish written policies and procedures on personnel including acts of wrongdoing, misconduct,
malfeasance, or other inappropriate behavior by an employee or Board Member of NYSERDA,
investments, travel, the acquisition of real property and the disposition of real and personal
property and the procurement of goods and services;

< adopt a defense and indemnification policy and disclose such plan to any and all prospective
Board Members; and

- attend State approved training, including such continuing training as may be required to remain
informed of best practices, regulatory and statutory changes relating to the effective oversight of
the management and financial activities of public authorities and to adhere to the highest
standards of responsible government.

Through all of the processes, policies, and procedures set forth in this manual, the three underlying manuals
(the Personnel Handbook, Information Security Policies Manual, Accounting Policies and Procedures
Manual, and Operations and Procedures Manual), and through its review and approval of a diverse set of
guidelines, reports, planning documents and more detailed Committee review of staff activities,
NYSERDA'’s Board Members comply with these statutory requirements.

NYSERDA’s Board has established the following standing committees:

Audit and Finance Committee. The Audit and Finance Committee is a standing advisory committee
of the Authority. The Committee has not fewer than three or more than six Board Members. The
Committee shall consist of not less than three independent Board Members who shall constitute a
majority on the Committee and who shall possess the necessary skills to understand the duties and
function of the Committee, provided, however, that in the event that there are less than three
independent Members, the Members may appoint non-independent Members, provided that the
independent Members constitute a majority of the Members of the Committee. In addition, the
membership of the Committee includes the Chair of the Authority who serves ex-officio and who
enjoys all the rights and privileges of membership, including the right to vote. A majority of the
members of the Committee then in office, not including the Chair of the Authority, gathered together
in the presence of each other or through the use of videoconferencing, constitutes a quorum,
and the Chair of the Authority if present counts toward a quorum. Members of the Committee shall
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be familiar with corporate financial and accounting practices.

The Audit and Finance Committee recommends the hiring of a certified independent accounting firm,
establishes the compensation to be paid, and provides direct oversight of the performance of the
independent audit performed, reviews the annual financial statements of the Authority prior to
submission for approval to the Board Members of the Authority, reviews proposals for the
issuance of debt by the Authority and makes recommendations, and may examine and consider such
other matters in relation to the internal and external audit of the Authority’s accounts, the Authority’s
financings, and in relation to the financial affairs of the Authority and its accounts as the Audit and
Finance Committee may determine to be desirable.

Program Planning Committee. The Program Planning Committee is a standing advisory committee
of the Authority. The Committee has not fewer than three or more than six Board Members, who
are elected from among the Board Members of the Authority other than the Chair. A majority of these
committee members are other than Board Members of the Authority who serve ex-officio. In
addition, the membership of the Committee includes the Chair of the Authority, who serves ex-officio
and who enjoys all the rights and privileges of membership, including the right to vote. A majority of
the members of the Committee then in office, not including the Chair, gathered together in the presence
of each other or through the use of videoconferencing, constitutes a quorum, and the Chair of the
Authority if present counts toward a quorum.

The Program Planning Committee reviews the annual updating of the Authority’s Strategic Program
Plan; and preparation of the portions of the Authority’s annual budget related to the energy research
and innovation, market development, clean energy financing, and other related programs and
initiatives; and provides guidance to the Authority’s officers and employees in the preparation of
those plans and those portions of the budget; and considers such other matters related to the
Authority’s energy research and development programs, energy services programs, energy analysis
program, and economic development program as the officers of the Authority may refer to the
Committee.

Waste and Facilities Management Committee. The Waste and Facilities Management Committee is a
standing advisory committee of the Authority. The Committee has not fewer than three or more
than six members, who are elected from among the Board Members of the Authority other than the
Chair. A majority of these committee members are other than Board Members of the Authority
who serve ex-officio. In addition, the membership of the Committee includes the Chair of the
Authority, who serves ex-officio and who enjoys all the rights and privileges of membership,
including the right to vote. A majority of the members of the Committee then in office, not including
the Chair of the Authority, gathered together in the presence of each other or through the use of
videoconferencing, constitutes a quorum, and the Chair of the Authority if present counts toward a
quorum.

The Waste and Facilities Management Committee reviews the Authority’s program and plans for
management of the Western New York Nuclear Service Center, including the West Valley
Demonstration Project, and for radioactive waste policy and nuclear coordination; reviews the
preparation of the Authority’s annual West Valley site management program and radioactive
waste policy and nuclear coordination budgets; reviews the Authority’s plans and provides
guidance for the facilities owned by or under the control of the Authority; provides guidance
to the Authority’s officers and employees in the preparation of the plans and in preparation of such
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annual program budgets; and considers such other matters related to West Valley site management and
radioactive waste policy and nuclear coordination programs as the Officers of the Authority may refer
to such Committee.

Governance Committee. The Governance Committee is a standing advisory committee of the
Authority. The Committee shall consist of not less than three independent Members who shall
constitute a majority on the Committee and who shall possess the necessary skills to understand the
duties and function of the Committee, provided, however, that in the event that there are less than three
independent Members, the Members may appoint non-independent Members, provided that the
independent Members constitute a majority of the Members of the Committee. The Committee has not
fewer than three or more than six members. In addition, the membership of the Committee includes
the Chair of the Authority who shall serve ex-officio and who enjoys all the rights and privileges of
membership, including the right to vote. A majority of the members of the Committee then in office,
not including the Chair of the Authority, gathered together in the presence of each other or through
the use of videoconferencing, constitutes a quorum, and the Chair of the Authority if present counts
toward a quorum.

The Governance Committee keeps the Board Members informed of current best practices,
reviews corporate governance trends, updates the Authority’s corporate governance principles, as
necessary, recommend updates to the corporate governance principles, advises appointing authorities
on the skills and experience required of Board Members, examine ethical and conflict of interest issues,
perform Board self-evaluation, and recommend By-laws which include rules and procedures for
conduct of Board business.

All meetings of the Authority subject to the Open Meetings Law will be broadcast on the Internet.

Board Member Compliance with Lobbying Laws

Procurement Lobbying: State Finance Law Sections 139-j and 139-k applies to all solicitations
issued and procurements under active consideration that may result in a procurement contract in an
amount in excess of $15,000. Such solicitations and procurements under consideration must: (1)
designate individuals at NYSERDA who may be contacted about the procurement by persons
attempting to influence the procurement process (i.e., offerers and persons hired by the offerer who
attempt to influence the procurement), and (2) outline NYSERDA’s procedures relating to contacts
that are not permitted under the State Finance Law. All solicitations and procurements will identify
NYSERDA employees, and not Board Members, as the individuals that may be contacted under such
circumstances.

The responsibility to record information about contacts that reasonably appear to be attempts to
influence the procurement process applies during the “restricted period.” The restricted period begins
once NYSERDA has made a decision to initiate procurement and extends until execution of the
contract. It begins again at any time a modification to the contract is proposed and extends until the
modification is executed.

The decision to initiate procurement occurs at the earliest of: (1) the Greenlight Committee’s approval
of the proposed issuance of a solicitation, (2) an employee’s receipt of a proposal for a program
project that does not meet the definition of Competitive Procurement Method under the Contracting
Guidelines, or (3) at such other time when a determination is made to proceed with an
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administrative procurement. At this time and until the time a contract is executed, Board
Members must: (1) record information regarding contacts that reasonably appear to be attempts to
influence the procurement process within the restricted period, and (2) submit the record to

NYSERDA’s Director of Contract Management who will maintain such records in the
appropriate file. The record is to include the contact including the name, the organization, the
address, the telephone number, the place of principal employment, and the occupation of the contact
and whether the person or organization making the contact is a “potential contractor” or is retained,
employed, or designated by the potential contractor to appear before or to contact the agency regarding
the procurement.

Failure to comply with the requirements may result in a contractor being barred from
governmental procurements. Board Members should contact the General Counsel if they have any
guestions concerning these requirements.

Project Sunlight: Project Sunlight, a component of the Public Integrity Reform Act of 2011, is
intended to provide the public with an opportunity to see when outside individuals and entities are
interacting with—and attempting to influence—state government decision-makers in particular ways.
Project Sunlight requires the reporting in an online database of all interactions that constitute
“appearances” between “covered individuals” inside NYSERDA and “covered individuals” outside
NYSERDA concerning one of five designated Project Sunlight subject areas.

An “appearance” is an in-person meeting, telephonic conversation, or video conference that is a
substantive interaction meant to influence state government decision-making. The location, formality,
and initiator of the interaction are irrelevant. Excluded from ‘“appearance” are all written
communications; administrative or ministerial interactions; purely informational exchanges;
interactions regarding legislation or the budget; and meetings that are open to the public. NYSERDA
“covered individuals” are those individuals designated as “policy-makers,” which includes Board
Members. “Covered individuals” outside NYSERDA include internal and external representatives of
outside entities, individuals representing themselves, and representatives of advocacy groups. Not
included are employees of other state agencies and of other governments; state elected officials,
executive and legislative employees, judges, and employees of the judiciary; representatives of the
media; and persons under the age of 18. An “appearance” between “covered individuals” must be
reported if it concerns one of five designated subject areas: procurement (outside of the
restricted period defined by the Procurement Lobbying Law), regulatory matters, rulemaking,
judicial or quasi-judicial proceedings, and rate making.

Reportable appearances must be timely recorded in the database, within five business days after they
occur. NYSERDA covered individuals complete the Project Sunlight reporting form available on
NYSERDA'’s intranet and emails it to the dedicated email inbox:_projectsunlight@nyserda.ny.gov.
NYSERDA'’s Project Sunlight Liaison, designated by the General Counsel, coordinates and oversees
NYSERDA'’s reporting efforts. Board Members should contact the Project Sunlight Liaison or
General Counsel if they have any questions concerning these requirements.

Regulatory Lobbying: Public Authorities Law 82987 requires every Member, Officer, or employee

to record all contacts, whether oral or written, that are an attempt to influence the adoption or rejection

of any rule or regulation having the force and effect of law that is issued by NYSERDA. The record

must include the day and time of the contact, the identity of the lobbyist, and a general summary of

the substance of the contact. NYSERDA shall maintain these records for not less than seven years.
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INTERNAL CONTROL POLICY

It is the responsibility of every employee to abide by the requirements of the internal controls system. All
employees are expected to be aware of NYSERDA’s internal controls system and regularly consider the
system in performing their tasks. NYSERDA has prepared a Code of Conduct, attached hereto as
Appendix B, summarizing a number of basic standards and State and Federal laws which NYSERDA
employees are required to follow. The Code of Conduct sets forth NYSERDA’s expectations that its
employees conduct themselves in an honest and ethical manner and is provided to all employees.

If an employee identifies a potential weakness in, or deviation from, NYSERDA'’s internal control
systems or generally accepted systems of internal controls, he or she shall report such potential weakness
or deviation immediately in accordance with NYSERDA’s Whistleblower Policy, attached hereto as
Appendix C.

INTERNAL CONTROL SYSTEM

The procedures herein establish checks and balances over NYSERDA’s administration and operations
practices, financial and accounting practices and personnel practices, regularly reviewing the adequacy of
the controls, especially in areas of highest vulnerability, revising those controls as necessary to reflect
organizational changes, new program mandates or staffing adjustments, and taking corrective action when
internal control weaknesses are identified. NYSERDA stresses to its Directors and they to their staffs the
importance of communicating and adhering to the policies and procedures in the Internal Control System.

The Internal Control Officer is responsible for assisting with the implementation and review of the
internal control system and for implementing education and training of staff.

All employees and officers have access to all the manuals that comprise the internal control system which
are:

< Internal Control Manual — the compilation of the accounting, operating and administrative
controls of NYSERDA as described more fully in the following manuals:

< Operations and Procedures Manual — details the policies and procedures followed in planning and
implementing NYSERDA'’s programs and administration, including its contracting process to
ensure compliance with State statutes, regulatory requirements and Executive Orders;

= Accounting Policies and Procedures Manual — details the financing and accounting practices; and

« Personnel Handbook — details NYSERDA'’s personnel practices and policies which apply to all
employees.

This manual also summarizes the primary functions and control objectives of each of NYSERDA’s
assessable units. Assessable units are defined in the Comptroller’s Internal Control Standards, as units
which perform a distinct function or service and/or that fulfill a law, regulation or mandate. NYSERDA'’s
assessable units include:
= Energy Programs (Market Development, Innovation and Research, and other energy program
activities)



= NY Green Bank

= Policy & Regulatory Affairs

» Radioactive Waste Management
= Bond Financing

= Contracts Management

= Accounting

= Human Resources

= Computer Systems

= Counsel’s Office

= Governmental Affairs

= Communications

= Corporate Marketing

= Consumer Services and Events Management
= Internal Audit

All staff shall maintain NYSERDA records in accordance with the General Retention and Disposition
Schedule for New York State Government Records.

INTERNAL CONTROL TRAINING AND AWARENESS

The Internal Control Officer shall coordinate training and awareness activities to ensure that all
NYSERDA employees have an understanding of internal control principles and how they relate to the
performance of their work assignments.

In addition, the Internal Control Officer and executive management shall periodically communicate to
NYSERDA staff regarding internal control principles and responsibilities, not less frequently than once
each year.

INTERNAL CONTROL REVIEW PROCESS

The Internal Control Officer shall coordinate a process of organization-wide risk assessment not less
frequently than once every three years. The risk assessment shall identify significant risks which threaten
the achievement of unit/organizational objectives, the controls in place to eliminate or mitigate these
risks, and an assessment of the relative likelihood of occurrence and the impact of such risks (using a
rating system to be established by executive management). Each risk assessment shall be reviewed and
approved by the manager’s supervisory personnel through executive management, and shall also be
provided to the Director of Internal Audit for review and comment. The results of the organization wide
risk assessment shall be communicated to the Audit and Finance Committee for review and comment.

In addition, the Internal Control Officer shall convene a multi-disciplinary internal control working group
not less frequently than once a year to review NYSERDA’s internal control policies and procedures,
organizational structure and inventory of functions, and to consider and recommend changes to improve
internal controls.

The Internal Control Officer shall be responsible for monitoring the implementation of corrective actions
which result from internal control reviews, internal control testing, internal audit reports, or reports issued
by external auditors related to internal control matters. The Internal Control Officer shall provide a report
to the President and CEO not less frequently than annually summarizing the status of all such corrective
actions.



INTERNAL CONTROL TESTING

To supplement the ongoing evaluation of the adequacy of NYSERDA’s internal controls, NYSERDA
shall conduct periodic compliance testing, at least annually, to determine the extent to which staff follow
prescribed policies and procedures.

ANNUAL REPORTING

NYSERDA prepares the annual report required by Section 2800 of the Public Authorities Law and
submits it to the Board Members for review and approval. The report is certified in writing by the
President and CEO and the Treasurer that based on his or her knowledge the information provided therein
is accurate, correct and does not contain any untrue statement of material fact, does not omit any material
fact which, if omitted, would cause the financial statements to be misleading in light of the circumstances
under which such statement are made and fairly presents in all material respects the financial condition
and results of operations of NYSERDA as of and for the periods presented in the report.

Attached as part of the annual report is a copy of the annual independent audit report, performed by a
certified public accounting firm in accordance with generally accepted government auditing standards,
and management letter with any other external examination of the books and accounts (other than reports
of any examinations made by the State Comptroller).

This annual report is submitted to the persons designated by Sections 2800 and 2802 of the Public
Authorities Law.

NYSERDA also submits the annual internal control certification and report in accordance with
requirements established by the Authorities Budget Office.
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SECTION 2: ENERGY PROGRAMS

(MARKET DEVELOPMENT, INNOVATION AND RESEARCH, AND OTHER
ENERGY PROGRAM ACTIVITIES)

Primary Functions
e Program Planning Program Development
e Project Development
e Project Management Metrics Reporting

Controls

Program Planning

NYSERDA'’s multi-year strategic plan (Plan) includes goals, objectives, and funding for each program.
Staff presents the Plan to NYSERDA'’s Program Planning Committee annually for review and approval.
The Program Planning Committee is composed of NYSERDA Board members and is charged with
reviewing, amending, and recommending approval of the Plan to the members of the Board. NYSERDA’s
Board must approve the Plan before it can be implemented by NYSERDA.

Program Development

Programs must operate in manner that is consistent with the Plan as approved by NYSERDA'’s Board.
Programs must operate in a manner that is also consistent with any approved operating plan, funding
agreement, Public Service Commission Order, law or regulation related to the program funding source. The
Team Lead of each program is primarily responsible for development and implementation of their program
area, for consistency with the Board-approved Plan, and for ensuring the collection and tracking of all
required information and metrics needed for compliance filings according to the Public Authorities Law and
other statutory and administrative requirements, in consultation with oversight provided by the Officer or
Business Unit Lead (an employee that reports to the President with oversight of a Program or
administrative area that has one or more Team Leads reporting to them) responsible for such Team.

Project Development

NYSERDA uses its best efforts to use competitive methods for selecting contractors, pursuant to Article 1l1:
Requirements regarding selection of contractors of NYSERDA’s Contracting Guidelines, as adopted by the
Board. In addition, projects selected for funding must be consistent with the goals and objectives of the
Plan. Solicitations are developed by a Project Manager working in conjunction with a multi-disciplinary
team (Team) comprised of: the Team Lead, an assigned attorney from Counsel’s Office, and an assigned
contract administrator from the Contracts Management department. Once approved by the Team, the
request is approved by the Business Unit Lead®. Solicitation results are reviewed by a Scoring Committee
based upon the evaluation criteria set forth in the Solicitation document. The results of the Scoring

1 Business Unit Leads are defined as any employee that reports to the President with oversight of a Program or

administrative area that has one or more Team Leads reporting to them. In cases where Team Leads report to the

President, the President may serve as Business Unit Lead or designate the authority to another Business Unit Lead.
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Committee are summarized by the Project Manager, reviewed by the Team and approved by the Business
Unit Lead.

Project Management

The Project Manager is responsible for developing, in conjunction with the contractor, a clear and defined
project statement of work (SOW), budget, and implementation schedule.  The Project Manager is
responsible for monitoring and oversight of the contractor’s performance to ensure that it adheres to the
work required under the contract while anticipating and resolving technical and administrative problems
arising during the project. Project Managers communicate with contractors, review progress reports,
conduct site visits, review and approve contractor invoices, review and approve technical reports, and
approve final project reports.

Metrics reporting

Programs shall be responsible for collecting all relevant data to measure program progress according to
predetermined metrics, such as data that can be used to address the anticipated energy, environmental and
economic benefits that are realized by projects, and as required by each operating plan or reporting
requirement. All estimates shall reference credible sources and estimating procedures, and all assumptions
shall be documented. This data will also be used to evaluate program impacts and progress towards goals.
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SECTION 3: NY GREEN BANK

Primary Functions

Business Planning
Business Operation
Procurement Activities
Financial Investments
Portfolio Management
Metrics Reporting

Controls

Business Planning

In addition to participating in NYSERDA’s Multi-Year Strategic Program Plan, as described in Section 2,
Program Planning, above, NY Green Bank develops an annual Review and Business Plan (Business Plan).
NY Green Bank staff annually presents the Business Plan to the President and Chief Executive Officer of
NYSERDA, the Chief Financial Officer of NYSERDA and NY Green Bank’s Investment and Risk
Committee (IRC) annuaty-for review-and-appreval. The IRC is composed of the President and-Chief
Exeeutive Officerof NYSERDATreasurerof NYSERDAPresident-of NY Green Bank, and one or more
NY Green Bank Managing Directors—Fhe+RC-is-charged-with-reviewing who are designated in the NY
Green Bank Operations and apprevingProcedures Manual. The President and Chief Executive Officer of
NYSERDA approves the Business Plan- after considering any recommendations made by the Treasurer of
NYSERDA and the IRC. The REPresident and Chief Executive Officer of NYSERDA must approve the
Business Plan before it can be implemented by NY Green Bank.

Business Operation

NY Green Bank must operate in a manner that is consistent with the Business Plan, as approved by the
1RC-President and Chief Executive Officer of NYSERDA. In addition, NY Green Bank must operate in
a manner that is consistent with any approved operating plan, funding agreement, Public Service
Commission Order, law or regulation related to its funding source(s).

NY Green Bank’s President reports to the President and Chief Executive Officer of NYSERDA, and
Managing Directors report to the President of NY Green Bank. In its operations, NY Green Bank follows
the NY Green Bank Operations and Procedures Manual, which is approved by the President and Chief
Executive Officer of NYSERA after considering recommendations made by the IRC, is incorporated by
reference into NYSERDA'’s Operations and Procedures Manual, forms part of NYSERDA’s system of
internal controls, and is designed to supplement existing NYSERDA controls.

The President of NY Green Bank is primarily responsible for oversight of the operations of NY Green
Bank in a manner that is consistent with the Business Plan and the NY Green Bank Operations and
Procedures Manual, and for ensuring the collection and tracking of all required information and metrics
needed for compliance filings according to the Public Authorities Law and other statutory and
administrative requirements.
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Procurement Activities

When NY Green Bank procures goods and services, it does so subject to NYSERDA’s Contracting
Guidelines, as adopted by the Board, and the procedures summarized in Section 2, Project Management,
above.

Financial Investments

Potential financial investments that are considered for funding by NY Green Bank must meet the
requirements of its investment process, including minimum investment criteria prescribed by the Public
Service Commission (the “PSC”) and specific evaluation criteria. All such criteria, along with NY Green
Bank’s investment process, are consistent with NY Green Bank’s goals and objectives, and are set out in
various PSC Order and public filing made by NY Green Bank. NY Green Bank’s origination of clients,
counterparties, collaborators, and potential transactions results from interactions with market
participants who submit proposals that either: (i) respond to a NY Green Bank- specific solicitation and/or
other publication of NY Green Bank’s investment criteria (a Competitive Opportunity) or (ii) identify a
NY Green Bank role consistent with its mandate, but which does not strictly fall within the definition
of “Competitive Opportunity” (Strategic Opportunity).

While open and public competitive processes are favored in the origination of NY Green Bank, clients,
counterparties, collaborators and transactions, it is nevertheless recognized that there may be
circumstances in which the strategic mission of NY Green Bank is best served by undertaking one or
more Strategic Opportunities. Strategic selection methods may be utilized if it is determined by NY Green
Bank management, with approval from the 1RCPresident and Chief Executive Officer of NYSERDA, that
the opportunity: (i) is presented by a private sector party with exceptional, relevant experience and
expertise; (ii) is one-of-a-kind by virtue of location, high visibility, probability of a successful closing or
leverage with other already committed private or public funding or possesses other unique attributes; (iii)
has exceptionally strong compatibility with the strategic objectives and mandate of NY Green Bank; (iv)
represents an urgent need as a result of public exigency or emergency, or would become unavailable
as a result of delay, or would take an unacceptable length of time for a similar opportunity to reach the
same level of readiness; and/or (V) relates to the next phase of a multiphase proposal or the expenditure is
necessary to support or protect an existing NY Green Bank investment or initiative.

Competitive Opportunities are designed to comply with the definition of a “competitive procurement” set
forth in the Office of the State Comptroller Rules, Part 206 to NYCRR Title 2 (Comptroller’s
Regulations). For any proposed Strategic Opportunity involving NY Green Bank funding that will exceed
$1 million, NY Green Bank staff consults with NY Green Bank’s internal counsel regarding the application
of the Comptroller’s Regulations.

Prior to issuing a solicitation for a Competitive Opportunity, or to undertake a Strategic Opportunity, NY
Green Bank staff develops a summary thereof (Opportunity Summary) for review and approval by the
HRC-President and Chief Executive Officer of NYSERDA. Once an Opportunity Summary for a
Competitive Opportunity is approved by the tREPresident and Chief Executive Officer of NYSERDA,
NY Green Bank personnel prepares that solicitation in collaboration with NYSERDA’s Contract
Administrator and Counsel’s Office. The solicitation takes into account any comments or qualifications
made by the 1RCPresident and Chief Executive Officer of NYSERDA in conjunction with its-approval.
In the case of an Opportunity Summary for a Strategic Opportunity, once approved by the tRCPresident
and Chief Executive Officer of NYSERDA, NY Green Bank initiates due diligence.
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For Competitive Opportunities, a proposal evaluation and scoring committee, consisting of at least three
(3) internal members who are designated by the President of NY Green Bank, evaluates proposals for
transactions arising from NY Green Bank solicitations and recommends those opportunities that best meet
NY Green Bank’s published investment criteria. Opportunities recommended by the committee will be
subject to more detailed exploration and analysis.

For proposals selected for further exploration, whether as the result of a Competitive or Strategic
Opportunity, NY Green Bank staff further evaluates and negotiates the proposed transaction and will
prepare a Greenlight Memorandum-{exceptin-extracrdinary-ciretmstances-that-may-permit-a-proposal-to
be-tmmediately-submitted-to-the HRC);, which provides an analysis of the transaction. A Greenlight

Committee, composed of at least three members of the IRC, reviews those transactions selected by staff
for advancement, and may make general recommendations, or recommend required contingencies or
conditions with regard to a proposed transaction, may recommend additional due diligence, or may

recommend rejection of a proposed transaction. H-the-Greenlight Commitieerecommendsrejection

In_all circumstances, NY Green Bank shall seek the approval of aany proposed transaction—the
recommendation-shal-be-brought-te from the President and Chief Executive Officer of NYSERDA. In
accordance with instructions given by the President and Chief Executive Officer of NYSERDA, whesuch
approval may occur immediately following the scoring committee and prior to notifying proposers, and/or
may_occur_in_conjunction or contemporaneous with the meeting of the Greenlight Committee. The
President and Chief Executive Officer of NYSERDA shall decide whether to accept the recemmendation;
er-whe-may-deeiderecommendations made by such committees or to require conditions or contingencies
that have to be met in order for the transaction to proceed. When transactions are being considered, the
President and Chief Executive Officer of NYSERDA and members of the proposal evaluation and scoring
committee, the Greenlight Committee and the IRC will recuse themselves where there are any conflicts of
interest.

For transactions receiving a recommendation to proceed in accordance with the above, NY Green Bank
staff continues to evaluate and negotiate the proposed transaction. A Transaction Approval Memorandum,
which provides a comprehensive analysis of a transaction, is then presented to the IRC for review and
approval. Each IRC member is given the opportunity to submit comments, make recommendations, or
suggest contingencies with regard to a proposed transaction, or may recommend additional due diligence.
Once each IRC member is given the opportunity to comment and provide recommendations, the President
and-Chief-Executive Officer of NYSERDA-0of NY Green Bank may approve or reject the transaction,
either of which may require conditions and contingencies. As approved, the transaction is required to be
consistent with the parameters set by the President and Chief Executive Officer of NYSERDA after the
proposal evaluation and scoring committee and/or the Greenlight Committee, as described above.

For approved transactions, assigned staff, along with any retained consultants, will then proceed to finalize
any remaining diligence and all transaction documentation, taking in to account any parameters set by the
President and Chief Executive Officer of NYSERDA and any recommendations and contingencies
expressed by the IRC- and approved by the President of N'Y Green Bank. Only after transaction approval
and only if the agreements are according to all material aspects of the transaction approval may a binding
commitment or documentation be executed.

Any proposed post-closing modification to the terms and conditions of a transaction that may cause a
material change in the investment outcome will be reviewed by the IRC and approved by the President of
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NY Green Bank, in accordance with the procedures set forth above for an original approval. Any post-
closing modifications to the terms and conditions of a transaction that may cause a material change to
parameters set by the President and Chief Executive Officer of NYSERDA will be reviewed and
approved by the President and Chief Executive Officer of NYSERDA.

Portfolio Management

NY Green Bank monitors all of its investments (irrespective of whether funded or unfunded commitments
are involved) pursuant to monthly, quarterly and annual transaction reviews to assess performance;
quarterly reviews that compare operating and financial results and investment value with expectations;
and quarterly portfolio and pipeline reviews with the IRC- and the President and Chief Executive Officer
of NYSERDA. NY Green Bank assesses and rates the risk associated with each transaction individually
and monitors these risks on an individual and portfolio basis, maintaining overall risk of loss within
defined limits.

NY Green Bank also regularly reviews information received in connection with metrics on its investments
(both internal and those for disclosure through required periodic public reporting).

The IRC reviews portfolio reports, and will make portfolio-related recommendations, as well as
recommendations on the disposition of transaction waivers, amendments, and restructurings as may be
required or presented for approval.

Metrics Reporting

NY Green Bank shall be responsible for collecting certain data to support the calculation and
reporting of agreed operational, risk management and financial metrics. In addition, NY Green Bank, in
collaboration with other Authority staff, shall collect and process certain data required to assess the
anticipated energy, environmental and economic benefits, as well as financial market impacts, that are
realized by NY Green Bank’s investments in clean energy projects, and as required by any applicable
PSC Order or reporting requirement. All estimates shall reference credible sources and estimating
procedures, and all key assumptions shall be documented. This data will be used to evaluate impacts and
progress towards goals.
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SECTION 4: ENERGY AND ENVIRONMENTAL ANALYSIS AND PROGRAM
EVALUATION

Primary Functions

Modeling and Analytics
Data and Markets
Policy Development
Environmental Research
Program Evaluation

Control Obijectives

Modeling and Analytics

Statewide Energy Planning

Energy and Environmental Analysis provides a coordinating and leadership role on behalf of NYSERDA
in the development and preparation of the statutorily mandated State Energy Plan. Energy and
Environmental Analysis oversees the overall State Energy Plan process, including scope development,
coordination of participating agencies and authorities, stakeholder outreach, scheduling, deliverables from
other agencies, writing, editing, and document and website management.

The President and CEO of NYSERDA serves as the Chair of the Energy Planning Board, which consists
of the chief executives from the 15 designated agencies and authorities who have responsibilities that
affect or are affected by energy policy. The Director of Energy and Environmental Analysis serves as
the Director of the Energy Coordinating Working Group, which functions as the staff arm of the Energy
Planning Board. Analyses, documents and all costs associated with the coordination, development and
production by Energy Analysis staff to support the State Energy Plan process are reviewed by the Energy
Analysis Director and ultimately by the Chair of the Energy Planning Board.

Modeling and Forecasting

Energy and Environmental Analysis performs quantitative analyses using a wide range of analytical tools
to provide the underpinnings for State policy and program development, regulatory initiatives, and energy
decision- making. Responsibility for review, accuracy, and relevance of the various analyses and discussion
papers developed is generally held by the Team Lead depending on the nature and sensitivity of the
assignment.

Data and Markets

Energy Data Clearinghouse

Energy and Environmental Analysis serves as a source for NY State energy-related data and information.
This program collects, compiles, maintains, and publishes a wide range of energy data, making extensive
use of NYSERDA’s web site to reach stakeholders. Information is reviewed by the responsible Team
Lead prior to release.

Energy Markets Monitoring & Intelligence
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Energy and Environmental Analysis monitors New York’s major energy supply industries, including
petroleum (liquid fuels), natural gas, coal, and electricity. Responsibility for review, accuracy, and
relevance of the various analyses and discussion papers developed is generally held by the Team Lead
depending on the nature and sensitivity of the assignment.

State Energy Emergency Planning and Response

Under Section 5-117 of the Energy Law, NYSERDA is responsible for developing and maintaining the
New York State Energy Emergency Plan.  Energy and Environmental Analysis maintains a process for
annual review and update of the Energy Emergency Plan to assure the Plan is accurate, timely, and can be
readily implemented as needed. In addition to Energy and Environmental Analysis, numerous State
agencies including the Department of Public Service, Office of Emergency Management, and Office
of Homeland Security contribute to the annual review.

Radioactive Waste Policy and Nuclear Coordination.

As required by Section 1854-d(1) of Public Authorities Law and Part 502 of Chapter XI of Title 21
NYCRR, Energy and Environmental Analysis collects and maintains data on the generation of low-level
radioactive waste by facilities in the State and the subsequent storage, treatment, and disposal of that
waste. After review by NYSERDA executive management, an annual final report is provided to the
Governor and Legislature NYSERDA is the State’s lead agency for addressing radioactive waste policy
issues. NYSERDA is the State’s lead agency for addressing radioactive waste policy issues. Pursuant
to NYSERDA’s mandate under Section 7-101 of the Energy Law, Energy and Environmental Analysis
coordinates the State's radioactive materials regulatory programs, and the State’s oversight of nuclear power
plant activities. Staff also provides technical nuclear engineering support to the New York State
Department of Health as part of the State’s nuclear power plant emergency preparedness and response
program.  Significant issues, communications and reports are reviewed and approved by senior
management as appropriate.

Policy Development

State Energy Policy Development

Energy and Environmental Analysis supports, coordinates or leads in the development of specific energy
policies, and provides both quantitative and qualitative analysis of policy development and program
implementation support. Areas of policy development support work include environmental, fuel and
electricity financial and trading markets. Energy and Environmental Analysis provides draft policy
initiative documents to Senior Management for approval prior to being distributed outside of NYSERDA.

NYSERDA Program Development

Program offerings within NYSERDA are planned and designed in a cooperative manner. Energy
and Environmental Analysis participates in this process to help ensure that the programs as designed and
delivered are likely to achieve or exceed their stated goals and can be properly evaluated. In addition, as
evaluation findings and conclusions are completed on specific programs, Energy and Environmental
Analysis provides a formal feedback loop to the program implementation teams for improved program
design and delivery, as warranted.
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NYSERDA Strategic Planning

Annually, the Authority develops a Strategic Plan, which describes how the Authority will pursue its
mission, goals, and objectives over the ensuing three years, Energy and Environmental Analysis meets with
senior management and program staff to discuss and evaluate goals and strategy options, and reviews and
researches program planning documents. Energy and Environmental Analysis prepares a draft and a
final version of the Plan, which is reviewed by senior management before sending to the Program
Planning Committee and the Board for approval.

Regulatory Affairs and Administrative Proceedings

Energy and Environmental Analysis actively monitors NYSERDA’s interests in regulatory and
administrative proceedings related to the State’s energy and environmental policy goals, including those
of the New York State Public Service Commission and Department of Environmental Conservation
rulemakings. Energy and Environmental Analysis staff participates on internal teams with Counsel and
other program staff to address particular issues or proceedings, helping to compile and analyze data, and
prepare formal submissions, which are approved by senior management prior to submission.

Federal Energy Policy and Planning

Energy and Environmental Analysis maintains relationships with national organizations and stakeholders
in the energy arena in order to influence policy and program agendas, to track emerging policy trends and
to coordinate NYSERDA responses based on the possible impact on existing or future programs, with senior
management approval. In addition, Energy and Environmental Analysis identifies and works with other
staff to pursue high value opportunities for collaboration with other state agencies, regional organizations,
and neighboring states, with the goal of leveraging our resources and creating a larger impact. Energy
and Environmental Analysis in cooperation with other staff also tracks federal solicitations to develop
partnerships and high quality responses in areas consistent with NYSERDA’s program and policy
objectives.

Environmental Research

Energy and Environmental Analysis supports environmental monitoring and associated research and
analysis that are critical for assessing and quantifying the environmental soundness and effectiveness of
energy programs, and for providing the foundation for researchers and policymakers to design and
implement the most effective policies and programs. Energy and Environmental Analysis relies upon a
network of professional contacts and working groups of science and policy experts to identify critical gaps
and research needs in New York State. Multiple groups, including both the established Program Advisory
Group and Science Advisory Committee, provide guidance on the areas representing the major issues and
cutting-edge scientific understanding related to energy-related environmental impacts. The results of this
input are compiled into a comprehensive Research Plan designed to guide energy-related environmental
research in New York State. The network of professional contacts also assists in measuring progress of
environmental research activities.

Program Evaluation
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Performance and Market Standards is responsible for evaluating NYSERDA’s market development,
innovation and research, and other energy program activities. Performance and Market Standards is
structured to assess the effectiveness of programs toward achieving the State’s public policy goals.
Performance and Market Standards conducts evaluation using competitively selected, expert evaluation
contractors who measure and verify impacts attributable to NYSERDA’s program activities and examine
program efficiency and effectiveness.

NYSERDA reports monthly, quarterly, and annually on the performance of various programs to the
Governor, the New York State Legislature, the Public Service Commission, other program sponsors,
advisory groups and stakeholders based upon reporting requirements established by the program sponsor.
NYSERDA program staff and management are integral to the evaluation process, providing both data inputs
and acting on recommendations. Evaluation and status reports are reviewed by NYSERDA’s Senior
Management prior to being finalized.
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SECTION 5: RADIOACTIVE WASTE MANAGEMENT

Primary Functions

e Management of NYSERDA'’s activities in the West Valley Demonstration Project (WVDP)

e Management of the State Licensed Disposal Area and Retained Premises of the Western New York
Nuclear Service Center (WNYNSC)

Controls

The West Valley Demonstration Project Act - The WVDP Act directs the U.S. Department of Energy
(DOE) to carry out a demonstration project on high-level radioactive waste solidification and
decommissioning at the WNYNSC. The WVDP Act directs DOE and NYSERDA to enter into a
Cooperative Agreement to carry out the WVDP. The WVDP Act also stipulates that the federal
government will pay 90 percent of the WVDP costs and New York State will pay 10 percent.

Cooperative Agreement Between United States Department of Energy and New York State Energy
Research and Development Authority on the Western New York Nuclear Service Center at West
Valley, New York - The Cooperative Agreement lays out a framework between DOE and NYSERDA on
the implementation of the WVDP. The Agreement stipulates that DOE has the sole responsibility for
carrying out the Project, but also provides for continued consultation and coordination between DOE and
NYSERDA during the conduct of the WVDP. The Cooperative Agreement also provides for
NYSERDA’s participation in DOE’s procurement process for selecting the management and operations
contractor for the WVDP. NYSERDA provides DOE with input on WVDP activities, progress, plans,
funding, issues and concerns, and participates in WVDP meetings with the public, regulators, technical
consultants and experts and other stakeholders.

Consent Decree - The Consent Decree, filed with and approved by the U.S. District Court, resolves the
majority of claims brought in a lawsuit filed by NYSERDA and New York State against DOE and the
federal government regarding cost allocation for cleanup at the WNYNSC. In addition to the 90/10 cost
split identified in the WVDP Act and the Cooperative Agreement for WVDP facilities, the Consent
Decree identifies a specific cost split between NYSERDA and DOE for all remaining facilities and
contamination at the WNYNSC. The Consent Decree is implemented in accordance with a Consultation
Agreement prepared by DOE and NYSERDA.

Waste and Facilities Management Committee - The West Valley Site Management Program reports to
NYSERDA'’s Board through its Waste and Facilities Management Committee. The Waste and Facilities
Management Committee is provided with routine updates on WVSMP activities, accomplishments,
issues, and other noteworthy items.  The Committee provides guidance to the West Valley Site
Management Program in regard to West Valley activities for the WVDP and the State License Disposal
Area (SDA). The Chair of the Committee reports on the West Valley program to the full Board.

Regulatory Requirements — Work performed at the SDA is subject to numerous regulatory requirements
and mechanisms, including a Radioactive Materials License issued by the NYS Department of Health, a
Radiation Control Permit and a State Pollutant Discharge Elimination System permit issued by the New
York State Department of Environmental Conservation, and a Consent Order issued by the NYS
Department of Environmental Conservation and the U.S. Environmental Protection Agency. NYSERDA
must also comply with all other applicable State and federal regulations, including regulations for
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hazardous waste generation, management, and disposal; worker industrial safety; wetland protection; and
environmental review.

Written Plans and Procedures — Written plans and procedures provide the mechanism for implementing
the regulatory requirements identified above and for implementing additional best management practices.
Plans and procedures are prepared by technical staff or contractors, and are reviewed and approved by the
SDA Program Manager before they are incorporated into the program for implementation. Radiation
Safety and Health and Safety plans and procedures are also reviewed and approved by the Team Lead and
Radiation Safety Committee or Safety Committee before they are incorporated into the program for
implementation.

Radiation Safety Committee — The WVSMP Radiation Safety Committee oversees the WVSMP’s
Radiation Protection Program, ensuring that all individuals who work with, or in the vicinity of
radioactive materials at the SDA have sufficient training and experience to perform their duties safely and
in accordance with applicable NYS Department of Health regulations and the Radioactive Materials
License. The Radiation Safety Committee also ensures that all uses of radioactive materials at the SDA is
conducted in a safe manner and in accordance with applicable regulations.

Safety Committee — The West Valley Site Management Program Safety Committee oversees the
WVSMP Health and Safety Program to establish policies, administrative controls and procedures to
protect workers at the SDA and other NYSERDA-controlled areas of the WNYNSC in accordance with
applicable Occupational Safety and Health Administration and NYS Department of Labor regulations.
The Safety Committee also provides guidance to the Safety and Health Supervisor on the implementation
of the Safety and Health Program.

Project Initiation Request Committee — The Project Initiation Request Committee reviews all potential
contract actions at an early stage to provide initial WVSMP management review and input on all activities
requiring NYSERDA contract actions, in accordance with NYSERDA Contracting Guidelines
requirements. The Committee evaluates and provides input on the purpose and need for the activity,
the contracting approach, funding considerations, resource needs and availability, and staff involvement.
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SECTION 6: BOND FINANCING

Primary Functions

e Issue tax-exempt bonds for utilities and other qualifying entities to finance eligible facilities
o  Administer utility bonds previously issued

Controls

Issue tax-exempt bonds for gualified entities to finance eligible facilities

Proposed financings are reviewed for eligibility by both NYSERDA staff and independent bond counsel.

An intent to issue new tax-exempt bonds may initially be evidenced by the approval of an inducement
resolution or declaration of intent by the Audit and Finance Committee of NYSERDA's Board. The
purpose of the inducement resolution or declaration of intent is to preserve, under the Federal Internal
Revenue Code, the eligibility of the costs incurred from the date the action is taken to the date of the
future financing for tax-exempt status.

New financings and refunding’s also require the approval of an implementing resolution adopted
by NYSERDA's Board.

In addition to NYSERDA Approval:

The State Comptroller must approve bonds issued through a private negotiation sale, instead of
public bid. As Chair of the State Securities Coordinating Committee, the Comptroller also
oversees scheduling of major State and public authority financings.

The Commissioner of the Department of Taxation and Finance approves certain arrangements of
a bond sale, such as procedures for the security, collection, and investment of bond proceeds.

The Public Authorities Control Board (PACB) reviews and approves the adequacy of the
financial security of the bond issue.

The Governor approves the minutes of NYSERDA’s Board meetings. The Internal Revenue
Code also requires the Governor’s approval for new bond financings that qualify as private activity
bonds.

Administer bonds previously issued

The Finance Department prepares billings for annual administrative fees as summarized in the bond
documents.
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SECTION 7: CONTRACTS MANAGEMENT

Primary Functions

e Manage procurement and contracting process
e Contract management and administration

Controls

Manage procurement and contracting process

The Director of Contract Management approves all procurements and contracts and ensures that they are
consistent with NYSERDA's Contracting Guidelines and applicable Executive Orders and other
requirements.

The Director of Contract Management reports to the Board on NYSERDA's compliance with the
Contracting Guidelines as specified in those guidelines.

Duties are segregated between procurement, contract negotiation, and contract execution.

NYSERDA maintains standard contract terms and conditions. Significant exceptions to terms and
conditions are identified for contract execution.

Contract Management staff provide training to staff on procurement and contracting policies and
procedures to ensure compliance.

Each solicitation issued by the Authority shall designate the person(s) who may be contacted by offerers
related to procurement pursuant to Section 139-j of the State Finance Law. Generally, any
communication from an outside party which could reasonably be considered an attempt to influence the
procurement may only be made to the designated person(s) in the solicitation.

Contract management and administration

The Contracts Management unit maintains central files including solicitations and contractual
agreements.

The Contract Management unit is responsible for verifying compliance with contractual obligations,
particularly provision for insurance and recoupment.
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SECTION 8: ACCOUNTING

Primary Functions

Preparation and approval of annual Budget and Financial Plan

Maintenance of accounting records and systems and preparation of financial statements
Cash and investments management

Revenue processing

Payment processing

Payroll Processing

Fixed assets

Controls

Preparation and approval of annual Budget and Financial Plan

A proposed Budget and Financial Plan are initially prepared by Authority staff in accordance with
generally accepted accounting principles on a modified accrual basis. Included are a corresponding
proposed Budget and Financial Plan prepared on a cash basis, based on reasonable assumptions and
methods of estimation. They are presented in a manner consistent with the Authority’s programs and
functions and include detailed estimates of revenues and expenditures for each program or function.

The proposed Budget and proposed Financial Plan are made available for public inspection, through
posting on NYSERDA’s website, no less than 60 days before the start of the fiscal year and at least 30
days before approval by the Board Members.

NYSERDA'’s proposed Budget and proposed Financial Plan are accompanied by:

a description of the budget process, including the dates of key Budget decisions;

a description of the principal Budget assumptions, including sources of revenues, staffing and
future collective bargaining costs, and programmatic goals;

a self-assessment of budgetary risks;

a revised forecast of the current year’s budget;

areconciliation that identifies changes in estimates from the projections in the previously
approved budget and financial plan;

a statement of the last completed fiscal year’s actual financial performance in categories consistent
with the proposed budget or financial plan

a projection of the number of full-time and full-time equivalents employees, including
sources of funding, and functional classifications;

a statement of each revenue-enhancement and cost-reduction initiative that represents a
component of any gap-closing program and the annual impact on revenues, expenses and staffing;
a statement of the source and amount of any material non-recurring resource that is planned for
use in any given fiscal year;

a statement of any transactions that shift material resources from one year to another and the
amount of any reserves;

a statement of borrowed debt projected to be outstanding at the end of the fiscal year covered by
the proposed Budget or proposed Financial Plan, the planned use or purpose of debt issuances,

25



scheduled debt service payments for both issued and proposed debt, the principal amount of
proposed debt and assumed interest rate(s), debt service for each issuance as a percentage of total
pledged revenues listed by type or category of pledge revenues, cumulative debt service as a
percentage of available revenues, and the amount of debt that can be issued until legal limits are
met;

- astatement of the annual projected capital cost broken down by category and sources of funding,
and for each capital project, estimates of the annual commitment, total project cost, expected date
of completion and the annual cost for operating and maintaining those capital projects or capital
categories that, when placed into service, are expected to have a material impact on the operating
budget; and

< acertification by the President and CEO that, to the best of his or her knowledge and belief after
reasonable inquiry, the proposed Budget and proposed Financial Plan are based on reasonable
assumptions and methods of estimation.

As part of the annual budget process, NYSERDA staff prepare working papers that detail the assumptions
and methods of estimation used in preparing the proposed Budget and proposed Financial Plan.

The proposed Budget and Financial Plan are then submitted to NYSERDA’s Board Members for
approval in accordance with Section 2801 of the Public Authorities Law. After approval, the approved
Budget and Financial Plan are submitted to the persons designated in such Section 2801 to receive such
Budget and Financial Plan. This includes submitting copies of the approved Budget and Financial Plan to
the State Comptroller within 7 days of approval by the Board Members, subject to approval by the
Governor pursuant to Section 1854 of the Public Authorities Law. The approved Budget and Financial
Plan are also made available for public inspection, through posting on NYSERDA’s website, not less than
7 days before the start of the fiscal year.

Thereafter, the Treasurer provides quarterly updates to the Board Members on the status of actual
revenues and expenses compared to the Budget targets. The Treasurer also provides the Board Members
with a written mid-year report to explain and quantify material variances that are due to timing or have a
budgetary impact, and provide an assessment of the impact. The report includes the status of capital
projects, including but not limited to commitments, expenditures and completions, and an explanation of
material cost overruns and delays. Subsequent changes to the Budget and the Financial Plan are made, as
required, subject to approval by the Board Members.

Through posting on NYSERDA'’s website, not less than 90 days after the close of each fiscal year, the
Treasurer publicly posts actual versus estimated Budget results as reported in NYSERDA’s audited
financial statements. The Treasurer also notifies the Board Members and the State Comptroller, in
writing, at any point during the fiscal year when he or she learns of any adverse development that would
materially affect the Budget or Financial Plan.

Maintenance of accounting records and systems and preparation of financial statements

As required by statute, NYSERDA's annual financial statements, which are prepared in accordance with
generally accepted accounting principles and accounting standards promulgated by the Governmental
Accounting Standards Board, are audited by independent auditors selected by the Audit and Finance
Committee and the Board. In addition, the Treasurer provides quarterly financial statements to the Board,
including a comparison of actual results against budgeted amounts. Expenditure statements are also
provided quarterly to Program Directors, Program Managers and department heads.
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Accounting, through a third-party service provider, prepares, reviews and/or signs tax reporting forms (eg.,
payroll/employment taxes, informational reporting of exemptions, taxable fringe benefits and other
payments) required by Federal, State and local regulations.

NYSERDA ensures compliance with Federal, State, and Local tax reporting obligations of NYSERDA.
In addition, NYSERDA solicits a tax compliance review from an independent accounting firm as deemed
necessary, but not less than once every three years, to review NYSERDA's compliance with applicable
tax regulations.

Cash and investments management

The Commissioner of Taxation and Finance serves as fiscal agent to NYSERDA pursuant to statute.
There are no funds under NYSERDA's direct control. The fiscal agent, at the direction of NYSERDA,
actually purchases, sells, and retains custody, where appropriate, of NYSERDA investments.

NYSERDA is subject to the provisions of Public Authorities Law Section 2925, the Office of the State
Comptroller's "Investment Guidelines for Public Authorities," the provisions of NYSERDA's enabling
legislation concerning NYSERDA investments, and NYSERDA's own "Investment Guidelines, Operative
Policy and Instructions.” At least annually, the Audit and Finance Committee of NYSERDA's Board
reviews and evaluates NYSERDA's investment program results and approves any revisions to the
Guidelines.

Duties are segregated between receipt and custody, depositing, recording, and reconciling cash and
checks received.

The purchase and sale of investments is authorized by the Treasurer (or in his/her absence, the Controller
and Assistant Treasurer, or any NYSERDA Officer), according to policy guidelines. Duties are
segregated between authorization and recording of investments.

Receipts are deposited promptly, generally weekly.

The fiscal agent reconciles cash and investment accounts monthly. NYSERDA staff independently
reconcile this data with the accounting records.

Revenue processing

Proper segregation of duties exists in the initiation, recording, and reconciliation of revenues. Only
Accounting staff not responsible for cash reconciliations or deposits are authorized to prepare invoices.

A list of outstanding invoices is produced monthly and reconciled with the general ledger. Notices are
sent for any outstanding invoices more than 30 days past due. The Controller and Assistant Treasurer,
with the assistance of the Senior Energy Accountant, is responsible for following up on delinquent
accounts.

An account receivable may only be written-off after all reasonable collection efforts have been exhausted
and requires the approval of the Controller and Assistant Treasurer or any other NYSERDA Officer. The
Controller and Assistant Treasurer or any other NYSERDA Officer must also approve any deferred
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payment arrangements.

Accounts receivable more than 120 days past-due may be submitted to a private collection agency or the
Attorney General's Office for collection.

As an alternative to receiving payments from RD&D program contractors through recoupment, and in an
effort to assist in growing small businesses, NYSERDA may instead elect to take an equity position in an
RD&D contractor. When deemed appropriate, an equity investment is consummated through a negotiated
Stock Purchase Agreement, which outlines the terms and conditions of NYSERDA's investment.

Payment processing

Section 2880 of the Public Authorities Law requires that payment be made to vendors within 30 days on
all valid invoices. Failure to do so will result in the payment of interest.

Accounting staff prepares a weekly report of outstanding vouchers and their due dates which is reviewed
by the Controller or Treasurer. NYSERDA reports annually to the Board at the June meeting on its
compliance with the prompt payment policy.

Prior to payment, proper authorization must exist for payments to contractors.

All contracts or purchase orders must be signed by an Officer. Contracts or agreements in excess of
$1,000,000 must be signed by the President and CEO. Generally, goods and services in excess of $5,000
require a written contract or purchase order.

Accounting staff monitor all payments, assuring that all invoices are mathematically correct, contain
proper documentation, are within authorized funding limits, and are in accordance with the terms and
conditions of the contract or purchase order.

Additional approval for payment is required from the Project Manager for payments under program
contractual agreements, or from the Program Manager or department head, for administrative costs.
Invoices equal to or greater than $500,000 require secondary approval by the initial approvers’ Supervisor.

NYSERDA checks require the signature of the Commissioner of Taxation and Finance, NYSERDA's
fiscal agent. Payees electing to receive payment from NYSERDA by electronic transfer provide the
necessary information and authorization in writing. Approval for disbursements is noted on a warrant
request, which must be signed by an authorized signatory: the Controller and Assistant Treasurer or any
NYSERDA Officer. For payees receiving payment by electronic transfer, the automated accounting
system produces an electronic file containing necessary banking information for payees, which is
transmitted to the bank by NYSERDA Finance staff and later released for processing to the bank by the
Department of Taxation and Finance after all their reviews have been completed.

NYSERDA'’s integrated financial management system provides for automated, role-based security that
properly segregates user access to functions for vendor accounting information addition and maintenance,
invoice entry, invoice approval, and payment preparation. In addition, the system’s budgetary
management system prevents expenditure or encumbrance of funds in excess of authorized program
funding.
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Payroll Processing

NYSERDA's President and CEO, or designee authorizes in writing payroll additions or salary changes.
The Director of Human Resources provides notice, in writing, of any salary deletions. Human Resources
staff initiates all ministerial changes such as benefit changes in accordance with requests submitted by
employees.

All employees are required to maintain daily time records on a bi-weekly basis, using the automated time
and attendance system. Employee timesheets require approval by the individual's supervisor.

NYSERDA uses a computerized payroll system to calculate and process payroll and checks. Access to the
system is password restricted to only those individuals in the Accounting unit with responsibility for
processing payroll.

Fixed assets

Accounting staff maintain a computerized fixed asset system, ensuring that all fixed assets are
identified by location, and that the fixed asset ledger is reconciled to the general ledger. Only assets with a
dollar value in excess of $2,500 and a useful life greater than two years are recorded.

The disposition of real property and personal property shall be in accordance with the Guidelines,
Operative Policy, and Instructions for the Disposal of Real and Personal Property. The Treasurer is
responsible for ensuring compliance with these guidelines, including the preparation of an annual report
listing all real property of the Authority and a description of all real and personal property disposed of
during such period. The Controller and Assistant Treasurer will be responsible for approving
recommendations to dispose of surplus equipment.

Financial Statements

NYSERDA prepares annual financial statements in accordance with generally accepted accounting
principles (GAAP) applicable to state and local government entities, which are approved by the Board at
the June meeting. The annual financial statements include a comparison of actual results versus financial
projections and a certification by the Officers and the Director of Internal Audit that the financial
statements and disclosures fairly present, in all material respects, the operations and financial condition of
NYSERDA. NYSERDA’s most recent annual financial statements are made available on the NYSERDA
web site. Interim quarterly financial statements are also provided to the Board.

Financial statements are audited by an outside independent accounting firm selected by the Audit and
Finance Committee and Board. The independent auditors are selected in accordance with the requirements
of Section 2802 of the Public Authorities Law and are prohibited from providing non-audit services to
NYSERDA contemporaneously with the audit, except as provided in Section 2802 of the Public
Authorities Law. Non-audit services include bookkeeping or other services related to the accounting
records or financial statements of NYSERDA, financial information systems design and implementation;
appraisal or valuation services, fairness opinions or contribution-in-kind reports; actuarial services;
internal audit outsourcing services; management functions or human services; broker or dealer, investment
advisor, or investment banking services; and legal services and expert services unrelated to the audit.

The independent auditors must timely report to the Audit and Finance Committee all critical accounting
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policies and practices to be used, all alternative treatments of financial information within generally
accepted accounting principles that have been discussed with Authority management officials,
ramifications of the use of such alternative disclosures and treatments, and the treatment preferred by the
certified independent public accounting firm; and other material written communications between the
independent auditors and NYSERDA management, such as the management letter along with
management’s response or plan of corrective action, material corrections identified or schedule of
unadjusted differences, where applicable.

The audit partner or lead audit partner responsible for reviewing the audit must not have performed audit
services for the Authority in each of the five previous fiscal years.
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SECTION 9: HUMAN RESOURCES

, :

Recruit employees

Manage compensation functions to appropriately reward employees
Manage performance programs to reinforce and correct behaviors
Manage employee benefits programs

Facilitate employee training

Controls

Recruit employees: Prohibited Actions

All NYSERDA positions are filled based on merit. A position posting containing minimum education
and skill levels are established for every position. Reference, employment, criminal background and
education information is verified for all prospective employees. The President and CEO, Treasurer, or
Director of Internal Audit cannot have been employed by the Authority’s independent auditors during the
two-year period preceding an audit.

NYSERDA employees and board members are prohibited from participating in any hiring or employment
decision or any contracting decision relating to any relative, and no employee may be hired into a position
that reports to a relative.

No employee involved in recruiting, interviewing, or hiring applicants for employment or making
promotional, disciplinary, or other employment decisions may ask any such applicant or employee to
reveal their party affiliation, whether he or she has made campaign contributions, or whether the
candidate voted for any elected official or candidate for elective office.

Manage compensation functions to appropriately reward
employees

Merit payment recommendations are reviewed and approved by the Director of Human Resources and
the
Officers for conformance with NYSERDA's policies.

Manage performance programs to reinforce and correct behaviors

An annual Performance Review is drawn up between each employee and employee’s supervisor which
summarizes the employee's job responsibilities and specific performance objectives which are used for
the performance evaluation. The document also summarizes planned training and development activities.

Performance Improvement Plans are completed by supervisors and approved by Human Resources
for employees whose performance warrants significant improvement.
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Manage employee benefits programs

Human Resource staff provides assistance to employees with enrollment, changes, or answering questions
for various NYSERDA-sponsored employee benefit programs. Special benefits, such as flexible work
hours or part-time work are evaluated on a case-by-case basis with approval from the employee’s
supervisor and the Director of Human Resources to ensure consistent and equitable application.

Facilitate employee training

Human Resources facilitates various Statewide mandatory as well as other Authority-wide employee
training programs using internal and external trainers. Individual employee training and
professional development needs are generally identified as part of the evaluation process. Requests
are approved by the direct supervisor, Team Lead, and Director of Human Resources.

32



SECTION 10: INFORMATION TECHNOLOGY

Primary Functions

e Provide best practices and technical solutions for systems and data
Procure, operate and maintain computer hardware and software
e Review program solicitations that contain a software development component for compliance with
NYS cybersecurity and ADA (Americans with Disabilities Act) requirements.
Maintain security of computer hardware and software
Provide training to staff on computer hardware and software usage
Maintain Authority Web Site

Controls

Procure, operate and maintain computer hardware and software

Hardware and software requests must be submitted via the help desk system.
An Information Technology staff person, as assigned by the Chief Information Officer, must approve the
purchase of computer hardware or software.
The IT unit maintains a service desk ( help desk) during normal business hours to respond to staff
questions and problems with NYSERDA hardware or software.

The IT group contains several governance committees created to review, approval, and prioritize
information technology projects. These committees include the following:

PeopleSoft (NEIS) — For Financial/Contractual system governance

Web — For projects related to web site development either internally or externally

Development — For enhancements to existing systems

Salesforce — For enhancements and new build requests on the Salesforce platform

Data Warehouse — For enhancements, new build and data quality work associated with the data
warehouse

agkrwbdE

Each of the above governance committees contains IT staff and busines unit representation.

All information technology development projects shall conform with system development life cycle
standards in accordance with New York State policy requirements (NYS-S13-001).

Maintain security of computer hardware and
software

All electronic data stored on the network file server is automatically backed up on a nightly basis.
Once daily a copy of the backup is transmitted to an off-site server where up to 30 days of backups are
retained. On a quarterly basis, a long-term backup is migrated to offsite, cloud-based immutable storage.

Staff are encouraged to store any data considered critical to the operation of NYSERDA on the network

server, rather than on staff personal computers. This allows the data to become part of the automatic
backup and disaster recovery procedures.
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Electronic data stored on personal computers is backed up by the staff member to whom the computer is
assigned. As an additional level of protection, non-sensitive personal computer backup media can
be stored off-site, either at the staff member's home or at NYSERDA's off-site storage locations. This
data must be encrypted prior to removal from the premises. The service desk can assist with the process.

Every reasonable effort is taken to ensure access to the network is restricted to valid users, and each user
is given a password. The password can be changed by the user at any time or by the system administrator.
System integrity is maintained by restricting network user privileges and by centralizing management
duties to a password protected system administrator. Only the system administrators can alter network
programs, security or operations. Physical access to the network computer systems equipment is limited
to authorized staff.

All data stored on the network or personal computers is considered NYSERDA work product. NYSERDA
computers and information systems (including email) must be used in accordance with New York
State policy requirements (NYS-P14-001).

Recovery from the physical destruction of the network computer system is accomplished by using the
most recent backup available and restoring data to another computer network system. At that time, single
users can access critical computer-based information until NYSERDA operations can be reestablished at
another location. Recovery from personal or network computer failure is accomplished by using spare
computers or parts and restoring lost data from backup media. In some situations, accidentally deleted
data can be recovered with the use of software utilities available to the system administrator.

Employees may borrow certain equipment for use outside NYSERDA for a finite length of time. The
employee must sign the hardware out from the Service Desk Supervisor or their designee.

It is NYSERDA's policy to adhere to the stipulations of relevant end user license agreements and
the copy protection laws which apply to a software package. lllegal copying of NYSERDA software, or
use of illegal copies of software packages on any of NYSERDA's computers, is not permitted. In the
event that an illegal copy of software is found on the premises, it will be destroyed immediately.

Non-NYSERDA software may not be copied or installed on NYSERDA computers without written
authorization (generally in the form of an approved service desk ticket) from the Service Desk Supervisor.

Every staff member of NYSERDA is assigned a computer (or virtual machine) and is given access to the
network. It is the responsibility of each staff member to protect NYSERDA's investment in computer
technology. The computers and software provided by NYSERDA for staff use are to be used for
NYSERDA business purposes only. While employed by NYSERDA, each staff member shall be
responsible for all assigned computer items. Staff members shall report immediately any lost, damaged
or missing items.

The Information Technology unit records the serial number of each piece of equipment provided to each
staff member; maintains a record of manuals and software programs provided to staff members; and
updates these records as equipment, manuals and software are added or removed.

As part of the employee exit interview process, an IT representative, signs the Exit Clearance Form,
described in NYSERDA's Personnel Handbook, indicating that all assigned computer equipment,
manuals and disks have been returned. All discrepancies must be cleared before the final paycheck can

34



be released.

Review program solicitations that contain a software development component for compliance with NYS
cybersecurity and ADA (Americans with Disabilities Act) requirements

The Chief Information Officer, or their designee, will review program solicitations or statements of work
that contain a software development task. The review is done prior to the solicitation being made public
with the goal of assuring that cybersecurity and ADA compliance are maintained.

Provide training to staff on computer hardware and software usage

Information Technology unit staff conduct one-on-one or group training on various software applications
and computer technology or can research and recommend outside training when requested. The IT staff
will work with the trainer in the Strategic Operations unit to provide consistent authority-wide technology
training.

Maintain Authority Web Site

The Information Technology unit is responsible for maintaining the Authority’s web site(s) based on
requests approved by the Communication & Corporate Marketing department. At a minimum, the
web site shall include a description of NYSERDA'’s mission, current activities, most recent financial
reports, current year budget, its most recent independent audit report, and Guidelines, Operative Policy
and Instructions for the Disposal of Real and Personal Property.
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SECTION 11: INFORMATION SECURITY

Primary Functions
e Protect and maintain the confidentiality, integrity and availability of information
and related infrastructure assets
o Manage the risk of security exposure or compromise
e Assure a secure and stable information technology (IT) environment
¢ Identify and respond to events involving information asset misuse, loss or
unauthorized disclosure
e Monitor systems for anomalies that might indicate compromise
e Promote and increase the awareness of information security

Controls

The NYS Office of Information Technology Services (ITS) establishes and regularly updates policies,
standards, and guidelines for information security (collectively referred to as “ITS Security Policies™) for
State Entities, including NYSERDA. These policies apply to all NYSERDA information technology devices
and data, regardless of their medium or form. All individuals, including but not limited to, NYSERDA
employees, contracts, temporary employees, and interns, who handle NYSERDA information must adhere
to the provisions of these policies.

The Information Security Officer is the central point of contact for all information security matters. He or
she reports independently to the Treasurer. The duties of the Information Security Officer are segregated
from the operation of the information technology systems.

The Information Security Officer is responsible for the design, implementation and monitor of systems and
procedures to protect and assure the availability of NYSERDA’s information and related infrastructure assets
and to monitor for, and respond to, events involving information misuse, loss or unauthorized disclosure.

All data collected and stored by, or on behalf of, NYSERDA are classified and managed per policies and
procedures outlined in NYSERDA'’s Data Classification and Security Controls Policy. NYSERDA’s Data
Governance Office is responsible for classifying data and coordinating external sharing requests with the
Office of the General Counsel and Information Technology. Also, the Data Governance Office ensures that
user authorization and permissions are set to protect confidential data.

To protect NYSERDA's computer systems against the introduction or spread of a computer virus, the
network server and staff personal computers have been equipped with virus protection software. The virus
protection software is configured for automatic checking and system shielding to detect and contain
viruses as soon as possible. Network server files are scanned for viruses each time they are used while
personal computer files are scanned once per day when the user first logs onto the LAN. The virus protection
software also enables staff to manually scan hard drives, USB Drives, and CD’s as needed. In addition,
portable computers that are signed out are scanned upon being returned.

All NYSERDA employees are required to complete annual state cyber security training.
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SECTION 12: COUNSEL'S OFFICE

Primary Functions

Provides legal advice and drafts legal opinions and documents for NYSERDA.

Provides legal advice and oversight of the contracting process.

Responsible for responding to Freedom of Information Law (FOIL) requests.

Renders advice concerning all NYSERDA programs and policies

As designated by the President and CEO, a Counsel’s Office attorney serves as NYSERDA'’s

ethics officer.

¢ Reviews NYSERDA related proposed legislation and regulations by providing assistance to the
Governmental Affairs Director.

e Assists in the drafting of NYSERDA's rules and regulations and reviews NYSERDA's
applications for permits and environmental assessments.

e Performs the secretarial function for the standing committees of the Board.

e Coordinates NYSERDA records management systems

Controls
Provides legal advice for all NYSERDA matters.

General Counsel represents NYSERDA's interests in legal actions or proceedings and consults with
executive management as deemed necessary.

Upon receipt of notice that an offerer has made contact with someone other than the Designated contact
with respect to a procurement for a reason inconsistent with subsection 3 of Section 139-j of the State
Finance Law, the ethics officer will immediately investigate the allegation, in accordance with the
procedures set forth in, and make a determination as required by, such Section 139-j. A finding that an
offerer has knowingly and willfully violated subsection 3 of Section 139-j of the State Finance Law will
result in a finding of non-responsibility for such offerer as required by such section.

The General Counsel assigns and oversees a Records Access Officer to respond to Freedom of
Information Law FOIL requests.

NYSERDA's President and CEO designates a Records Management Officer and has currently designated
a member of Counsel’s Office to act in that capacity. In consultation with the New York State Archives,
the Records Management Officer is tasked with implementing the records management system, and
providing staff with guidelines for maintaining records.

As part of the records management system, NYSERDA has adopted the General Retention and
Disposition Schedule for New York State Government Records as issued by the New York State Archives
Government Records Services. No record may be destroyed without the express consent of the Records
Management Officer in accordance with the General Retention and Disposition Schedule for New York
State Government Records, which is located on NYSERDA'’s intranet.
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SECTION 13: GOVERNMENTAL AFFAIRS

Primary Functions

e Toserve as a liaison between NYSERDA and all elected officials
e To address inquiries from the Governor's office, members of the federal and State legislature, as
well as local government officials

Controls
Records

The Office of Governmental Affairs tracks federal and State legislation that directly impacts energy-
efficiency and environmental conservation policies, as well as legislation that may have other potential
implications for NYSERDA and its stakeholders. Additionally, staff monitors legislative hearings, assists
with the preparation of testimony for hearings, and coordinates the management of NYSERDA's
legislative agenda.

The Director of External Affairs will maintain all records of contacts, whether oral or written, that are an

attempt to influence the adoption or rejection of any rule or regulations having the force and effect of law
that is issued by NYSERDA.
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SECTION 14: COMMUNICATIONS

Primary Functions
e Responds to media and public inquiries on programs and acts as a liaison to the Governor’s Press
and Scheduling Offices
e Issues news releases, arranges media events, and oversees social media accounts

Controls

Responds to media and public inquiries on programs

Staff receiving phone calls, messages or other inquiries from the print or electronic media (including free-
lance journalists or reporters) are required to immediately forward such inquiries to Communications staff
for response. As appropriate, Communications staff discusses responses with technical, legal, contracts,
or administrative staff.

Issues news releases, arranges media events and oversees social media accounts

Communications staff are responsible for press releases regarding NYSERDA news, events, and
programs. Communications works with the staff responsible for programs or events to draft a press
release. Press releases are reviewed and approved by the Birecter-ef-Communications-Vice President for
Corporate Communications and Marketing (or designee), the President and CEO, and other parties
involved.

Communications staff review NYSERDA-funded projects with special attention to the technology transfer
components. Communications staff work with staff from other departments on technology transfer efforts
that require communications expertise.

Communications staff are also responsible for targeting information to appropriate audiences-internal and
external- to maximize the effectiveness of NYSERDA's outreach efforts.

All social media content distributed by NYSERDA across its various social media platforms is overseen

by the Digital—Centent—Editer—and—Social Media Manager who report into the Director—of
CommunicationsVice President for Corporate Communications and Marketing.
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SECTION 15: CORPORATE MARKETING

Primary Functions

Oversee execution of brand standards and visual guidelines across all NYSERDA communications
Work with program staff, leading the development and execution of marketing plans

Coordinate activities with assigned Communications, Social Media, and Web staff

Develop messaging to ensure consistency in market

Produce marketing materials and publications

Oversee electronic communications sent via Salesforce CRM

Produce and distribute general and technical reports about NYSERDA and its programs

Work follows one of two paths:

o Marketing works with competitively selected marketing firm to plan and implement a program to
meet business objectives. This work is funded through program budgets.

o Marketing Services, an in-house marketing resource, creates materials, presentations, case studies,
and other materials to support marketing of an identified initiative.

Controls

Marketing materials and publications

Marketing staff work with executive and program staff to produce effective marketing materials
(reports, brochures, case studies and fact sheets, paid advertising, displays, direct mail, exhibits, videos,
presentations, conference materials, website content, and marketing collateral). Materials are reviewed
and approved by an identified list of approvers for each project. Staff coordinate and monitor external
mailings, NYSERDA photography and content.
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SECTION 16: CONSUMER SERVICES AND EVENTS MANAGEMENT

Primary Functions

< Provide consumer information
< Manage and coordinate NYSERDA marketing events

Controls

Consumer Services

The department manages the contract for NYSERDA'’s toll-free telephone inquiry line for consumer
information operated by an outside contractor. Staff maintains up-to-date knowledge of NYSERDA’s
initiatives and eligibility criteria to train and support contract staff as well as respond directly to questions
and inquires as necessary.

Events Management

Staff identify appropriate events, conferences, and exhibit opportunities for NYSERDA program
marketing, outreach, and education, and provide conference and meeting support including venue selection
and contracting, equipment and facility logistics. The department maintains a NYSERDA-wide events
calendar to provide for coordination of activities.
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SECTION 17: INTERNAL AUDIT CHARTER

The Authority shall maintain an internal audit function, consistent with Public Authorities Law Section
2932.

Purpose and Mission

The purpose of the Authority’s internal audit function is to provide independent and objective assurance
and consulting services designed to add value and improve the Authority’s operations, and, consistent
with Public Authorities Law Section 2932, evaluate the Authority's internal controls and operations,
identify internal control weaknesses that have not been corrected and make recommendations to correct
these weaknesses. The mission of internal audit is to enhance and protect organizational value by
providing risk-based and objective assurance, advice, and insight. This is to be accomplished through a
systematic, disciplined approach of evaluating and improving the effectiveness of risk management,
control, and governance processes.

Standards for the Professional Practice of Internal Auditing

The internal audit function will govern itself by adherence to the mandatory elements of The Institute
of Internal Auditors’ International Professional Practices Framework, including the Core Principles for the
Professional Practice of Internal Auditing, the Code of Ethics, the International Standards for the
Professional Practice of Internal Auditing (the Standards), and the Definition of Internal Auditing. The
Director of Internal Audit will report periodically to senior management and the Audit and Finance
Committee regarding the internal audit function’s conformance to the Code of Ethics and the Standards.

Organization, Reporting Structure and Authority

The internal audit function shall be directed by a chief audit executive (“Director of Internal Audit”), who
shall be appointed by the Board Members, as determined by the Audit and Finance Committee.
Selection of the Director of Internal Audit shall be based upon his or her internal auditing credentials,
including knowledge, skills, experience, and professional certifications necessary to perform the
responsibilities described in this section.

The Director of Internal Audit shall report functionally to the Authority’s Audit and Finance Committee
and administratively (i.e., day-to-day operations) to the President and CEO. To establish, maintain, and
assure that the Authority’s internal audit function has sufficient authority to fulfill its duties, the Audit and
Finance Committee will:

e Approve the internal audit function’s description in this Section.
e Approve the risk-based internal audit plan.

e Provide input to the Director of Internal Audit for the internal audit function’s budget and resource
plan.

e Receive communications from the Director of Internal Audit on the internal audit function’s
performance relative to its plan and other matters.

e Approve the appointment or dismissal of the Director of Internal Audit.

e Make appropriate inquiries of management and the Director of Internal Audit to determine whether
there are inappropriate scope or resource limitations.

The Chair of the Audit and Finance Committee will consult with the President and CEO on the
performance reviews and compensation of the Director of Internal Audit.
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The Director of Internal Audit shall have unrestricted access to, and communicate and interact directly
with the Audit and Finance Committee and the Board, including, if necessary, private meetings without
management present.

The Audit and Finance Committee authorizes the internal audit function to:

e Have full, free, and unrestricted access to all functions, records, property, and personnel pertinent
to carrying out any engagement, subject to accountability for confidentiality and safeguarding of
records and information.

e Allocate resources within budgets approved by the board, set frequencies, select subjects,
determine scopes of work, apply techniques required to accomplish audit objectives, and issue
reports.

e Obtain assistance from the necessary personnel of the Authority, as well as other specialized
services from within or outside the Authority, in order to complete the engagement.

Independence and Objectivity

The Director of Internal Audit will ensure that the internal audit function remains free from all conditions
that threaten the ability of internal auditors to carry out their responsibilities in an unbiased manner,
including matters of audit selection, scope, procedures, frequency, timing, and report content. If the
Director of Internal Audit determines that independence or objectivity may be impaired in fact or
appearance, the details of the impairment will be disclosed to appropriate parties.

Internal auditors will maintain an unbiased mental attitude that allows them to perform engagements
objectively and in such a manner that they believe in their work product, that no quality compromises are
made, and that they do not subordinate their judgment on audit matters to others.

Internal auditors will have no direct operational responsibility or authority over any of the activities audited.
Accordingly, internal auditors will not implement internal controls, develop procedures, install systems,
prepare records, or engage in any other activity that may impair their judgment, including:

Assessing specific operations for which they had responsibility within the previous year.
Performing any operational duties for the Authority or its affiliates.
Initiating or approving transactions external to the internal audit function.

Directing the activities of any Authority employee not employed by internal audit, except to the
extent that such employees have been appropriately assigned to auditing teams or to otherwise
assist internal auditors.

Where the Director of Internal Audit has or is expected to have roles and/or responsibilities that fall
outside of internal auditing, safeguards will be established to limit impairments to independence or
objectivity.

Internal auditors will:

e Disclose any impairment of independence or objectivity, in fact or appearance, to
appropriate parties.
e Exhibit professional objectivity in gathering, evaluating, and communicating
information about the activity or process being examined.
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e Make balanced assessments of all available and relevant facts and circumstances.

e Take necessary precautions to avoid being unduly influenced by their own interests or
by others in forming judgments.

The Director of Internal Audit will confirm to the Audit and Finance Committee, at least annually, the
organizational independence of the internal audit function.

The Director of Internal Audit will disclose to the Audit and Finance Committee any interference and
related implications in determining the scope of internal auditing, performing work, and/or communicating
results.

Scope of Internal Audit Activities

The scope of internal audit activities encompasses, but is not limited to, objective examinations of evidence
for the purpose of providing independent assessments to the Audit and Finance Committee, management,
and outside parties on the adequacy and effectiveness of governance, risk management, and control
processes for the Authority. Internal audit assessments include evaluating whether:

e Risks relating to the achievement of the Authority’s strategic objectives are
appropriately identified and managed.

e The actions of the Authority’s officers, directors, employees, and contractors are in
compliance with the Authority’s policies, procedures, and applicable laws, regulations,
and governance standards.

e The results of operations or programs are consistent with established goals and
objectives.

e Operations or programs are being carried out effectively and efficiently.

e Established processes and systems enable compliance with the policies, procedures,
laws, and regulations that could significantly impact the Authority.

e Information and the means used to identify, measure, analyze, classify, and report such
information are reliable and have integrity.

e Resources and assets are acquired economically, used efficiently, and protected
adequately.

The Director of Internal Audit will report periodically to senior management and the Audit and Finance
Committee regarding:

e The internal audit function’s purpose, authority, and responsibility.

e The internal audit function’s plan and performance relative to its plan.

e The internal audit function’s conformance with The Institute of Internal Auditor’s Code
of Ethics and Standards, and action plans to address any significant conformance issues.

e Significant risk exposures and control issues, including fraud risks, governance issues,
and other matters requiring the attention of, or requested by, the Audit and Finance
Committee or the Board.

e Results of audit engagements or other activities.
e Resource requirements.
e Any response to risk by management that may be unacceptable to the Authority.
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The Director of Internal Audit also coordinates activities, where possible, and considers relying upon the
work of other internal and external assurance and consulting service providers as needed. The internal audit
function may perform advisory and related client service activities, the nature and scope of which will be
agreed with the client, provided the internal audit function does not assume management responsibility.

Opportunities for improving the efficiency of governance, risk management, and control processes may be
identified during engagements. These opportunities will be communicated to the appropriate level of
management.

Responsibility
The Director of Internal Audit has the responsibility to:

e  Submit, at least annually, to senior management a risk-based internal audit plan.

e  Submit, at least annually, to the Audit and Finance Committee a risk-based internal audit
plan for review and approval.

e Communicate to senior management and the Audit and Finance Committee the impact
of resource limitations on the internal audit plan.

e Review and adjust the internal audit plan, as necessary, in response to changes in the
Authority’s business, risks, operations, programs, systems, and controls.

e Communicate to senior management and the Audit and Finance Committee any
significant interim changes to the internal audit plan.

e Ensure each engagement of the internal audit plan is executed, including the
establishment of objectives and scope, the assignment of appropriate and adequately
supervised resources, the documentation of work programs and testing results, and the
communication of engagement results with applicable conclusions and
recommendations to appropriate parties.

e Follow up on engagement findings and corrective actions, and report periodically to
senior management and the Audit and Finance Committee any corrective actions not
effectively implemented.

e Ensure the principles of integrity, objectivity, confidentiality, and competency are
applied and upheld.

e Ensure the internal audit function collectively possesses or obtains the knowledge, skills,
and other competencies needed to meet the requirements of this Section.

e Ensure trends and emerging issues that could impact the Authority are considered and
communicated to senior management, and the Audit and Finance Committee as
appropriate.

e Ensure emerging trends and successful practices in internal auditing are considered.

e Establish and ensure adherence to policies and procedures designed to guide the internal
audit function.

e Ensure adherence to the Authority’s relevant policies and procedures, unless such
policies and procedures conflict with this Section. Any such conflicts will be resolved or
otherwise communicated to senior management and the Audit and Finance Committee.
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e Ensure conformance of the internal audit function with the Standards, with the follow-
ing qualifications:

+ If the internal audit function is prohibited by law or regulation from
conformance with certain parts of the Standards, the Director of Internal
Audit will ensure appropriate disclosures and will ensure conformance
with all other parts of the Standards.

* If the Standards are used in conjunction with requirements issued by
other authoritative bodies, the Director of Internal Audit will ensure that
the internal audit function conforms with the Standards, even if the
internal audit function also conforms with the more restrictive
requirements of other authoritative bodies.

Quality Assurance and Improvement Program

The internal audit function will maintain a quality assurance and improvement program that covers all
aspects of the internal audit function. The Quality Assurance and Improvement Program will include an
evaluation of the internal audit function’s conformance with the Standards and an evaluation of whether
internal auditors apply The Institute of Internal Auditors’ Code of Ethics. The Quality Assurance and
Improvement Program will also assess the efficiency and effectiveness of the internal audit function and
identify opportunities for improvement.

The Director of Internal Audit will communicate to senior management and the Audit and Finance
Committee on the internal audit function’s Quality Assurance and Improvement Program, including results
of internal assessments (both ongoing and periodic) and external assessments conducted at least once every
five years by a qualified, independent assessor or assessment team from outside the Authority.
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SECTION 18: DISCRETIONARY FUNDS

The expenditure of the Authority’s discretionary funds must relate directly to an enumerated power, duty,
or purpose of the Authority. Public funds may not be used to purchase items that are considered personal
expenses or that are intended to personally benefit a Member, Officer, or employee. The Authority may
not use discretionary funds for purchases that are not necessary to advance the mission of the Authority,
including supporting the private or personal interests of the Members, Officers, or employees of the
Authority.

Examples of inappropriate use of discretionary funds may include, but are not limited to, the purchase of
flowers and gifts for Members, Officers, employees, or family members; celebrations for special
occasions; charitable contributions or sponsorships; renewal of professional licenses; personal use of
Authority vehicles; and costs to purchase or mail holiday cards or expressions of sympathy.

The Authority’s handbooks and manuals provide further guidance regarding appropriate uses of the
Authority’s discretionary funds for expenses directly related to an enumerated power, duty, or purpose of
the Authority. The additional guidance sets forth a process for approving discretionary expenditures and
indicates the individual authorized to approval such expenditures. The Personnel Handbook contains
specific policies regarding reimbursement for food while traveling, professional memberships, use of
Authority equipment and vehicles, and tuition reimbursement. The Operations and Procedures Manual
details the Authority’s policies regarding sponsorships and the purchase of food for meetings and
conferences. The Code of Conduct details additional policies regarding use of Authority equipment and
vehicles.
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APPENDIX A

New York State Comptroller Standards for Internal Control in New York
State Government

(Revised March 2016)

INTRODUCTION

The New York State Governmental Accountability, Audit and Internal Control Act of 1987 (Internal
Control Act) required State agencies and other organizations to promote and practice good internal control
and to provide accountability for their activities. In 1999, this legislation was made permanent and the
State Finance Law was amended to require the State Comptroller to issue internal control standards for
State agencies, public authorities and other organizations.

To fulfill this requirement, the State Comptroller developed the internal control standards contained in this
publication: Standards for Internal Control in New York State Government. These Standards are based in
part on the work of those advocated by leading authorities in the field of internal control, such as the
Committee of Sponsoring Organizations of the Treadway Commission (COSO), the U.S. Government
Accountability Office (GAQO) and other professional organizations. All organizations subject to audit by
the Office of the State Comptroller, including State agencies and public authorities, are expected to adhere
to these standards, and will be evaluated accordingly in any audits that are performed by that Office.

Internal control is defined as a process, effected by an entity’s board of directors, management, and other
personnel, designed to provide reasonable assurance regarding the achievement of objectives relating to
operations, reporting, and compliance. It is the integration of the activities, plans, attitudes, policies,
systems, resources and efforts of the people of an organization working together to achieve its mission.
Thus, internal control is focused on the mission of the organization, and this mission must be kept in mind
when evaluating the appropriateness of specific internal control practices.

The fundamental concepts of internal control are rooted in well-established organizational techniques and
practices. The use of these techniques and practices to achieve a strong, effective system of internal control
can best be understood within the following conceptual framework: the five basic components of internal
control (control environment, information and communication, risk assessment, control activities, and
monitoring) and the two supporting activities (strategic planning and internal audit). Each component is
composed of key principles representing the fundamental concepts that are suitable for all organizations.
A principle that is not present or functioning is deemed to be a “major deficiency” in internal controls.
Accordingly, this publication is organized on the basis of this conceptual framework of five internal control
components and seventeen related principles, together with two supporting activities.

The application of internal controls is dynamic, and practices that fit past circumstances may need to be
adjusted as those circumstances change. To keep yourself informed about developments in the field of
internal control and learn what other organizations are doing to meet their internal control needs, you can
consult the professional literature, visit relevant websites, join professional accountability organizations,
and attend training programs on the subject of internal control. Some of these potential sources of
information are listed in the appendix to this publication.

Part I: New York State's Internal Control Framework
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The State of New York is a very large enterprise, with an annual budget around $150 billion and a quarter
million employees, as well as over 100 public authorities. It is larger than most of the Fortune 500
companies. Although governments do not seek profits, the responsibility of government officials to protect
the taxpayers’ money and to use public resources efficiently to serve the people is similar to the
responsibility corporate executives have to their shareholders. The similarities between New York State
government and big business do not end with economic comparisons. Government and many private sector
companies are large organizations with many employees, multiple processes, diverse products and services
and numerous customers. In order to succeed, both government and business should manage their
operations effectively. While there are many different styles of effective management, there is one common
feature among them: attention to internal control and risk management.

Everyone experiences internal control in their daily business activities as well as in their personal lives.
Yet it is a subject that is very often misunderstood, ignored or undervalued. Internal control helps bring
order, direction and consistency in daily operations and in long-term strategic planning. So, how can a
subject of such importance be so unappreciated? The question underscores the need to better define internal
control and what it does. This publication is intended to explain to employees of New York State
government organizations how internal control plays an important part in their daily work activities.

Most people think that internal controls are about accounting for funds. While that is true, it is a myth that
internal controls are only about money. Internal controls are also about demonstrating the value of an
entity’s programs and reporting its accomplishments. Internal controls are about protecting assets,
information, and employees, and enabling the organization to make the best decisions. Internal controls
are ingrained in all business systems and functions. They are essential to ensuring that an organization is
functioning effectively and efficiently.

Government managers should be able not only to account for funds spent on a program, but also to assess
the value of the program and measure its accomplishments. An effective system of internal control can
give managers the means to provide accountability for their programs, as well as the means to obtain
reasonable assurance that the programs they direct meet established goals and objectives. While managers
have a significant impact on an organization’s system of internal control, every employee of the
organization has a responsibility and a role in ensuring that the system is effective in achieving the
organization’s mission.

Although an internal control system can vary widely among organizations, the standards for a good system
are generally the same. The standards presented in this publication are applicable to all State government
organizations, including State agencies and public authorities. You should view them as the minimally
acceptable standards for New York State government organizations.

Your existing operations likely already address, at least implicitly, many of the principles and practices
that are formalized in these Standards. You should view this information as a guide for evaluating your
organization's system of internal control. More information about internal control is available in libraries,
from other professional organizations and from experts on the subject, including the Office of the State
Comptroller.

Definition of Internal Control

Many groups and organizations have published standards and guidelines on internal control and defined it
in various ways. Each of those definitions has captured the basic concept of internal control using different
words. The definitions find common ground in recognizing internal control's extensive scope, its
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relationship to an organization's mission, and its dependence on people in the organization.

Internal control is focused on the achievement of the organization's mission. Mission is the organization's
reason for existing. It provides a sense of direction and purpose to all members of the organization,
regardless of their position, and provides a guide when making critical decisions. Therefore, it is essential
that an organization have a clearly stated mission that is known and understood by everyone in the
organization. It is also important to understand that, while good internal control will provide "reasonable
assurance" that goals and objectives are met, good internal control cannot guarantee organizational
success. However, goals and objectives are much less likely to be achieved if internal control is poor.

Internal control is defined as follows:
Internal control is a process, effected by an entity’s board of directors, management, and
other personnel, designed to provide reasonable assurance regarding the achievement of
objectives relating to operations, reporting, and compliance.

In essence, internal control ensures that the right people are using the right systems to accomplish the right
thing in the right way.

This definition reflects certain fundamental concepts. Internal control is:

e Geared to achieving objectives in one or more of the following categories—operations,
reporting, and compliance.

e A process consisting of ongoing tasks and activities.

o Effected by people—it involves management and staff and the actions they take at every
level in an organization, it cannot be reduced simply to policies, procedure manuals,
systems, and forms. Internal control will succeed or fail depending on the attention the
organization’s employees give to it.

e Able to provide reasonable—but not absolute—assurance to an entity’s senior
management and board of directors.

e Adaptable to the entity structure—flexible in application to the entire entity or to a
particular subsidiary, division, operating unit, or business process.

Three Obijectives of Internal Control

The overall purpose of internal control is to help an organization achieve its mission. There are three types
of objectives which emphasize differing aspects of internal control:

e Operations Objectives - pertaining to effectiveness and efficiency of the entity’s
operations, including operational and financial performance goals. These objectives
promote orderly, economical operations and help produce quality products and services
consistent with the organization's mission. They also serve to safeguard resources against
loss due to waste, abuse, mismanagement, errors and fraud.

o Reporting Objectives - relating to internal and external financial and nonfinancial
reporting. These objectives may encompass reliability, timeliness, transparency, or other
terms as set forth by regulators, recognized standard setters, or the organization’s policies.

e Compliance Objectives - dealing with adherence to laws, regulations, contracts and
management directives to which the entity is subject.
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Why Internal Controls are Important

Internal controls help an organization to achieve its objectives. They are the checks and balances to support
the mission while helping prevent fraud, waste, and abuse and ensuring the efficient use of resources.
Internal controls are the first line of defense and the best mechanism an organization has to safeguard its
assets and resources, even though they can provide only reasonable—not absolute— assurance. All
organizations need internal controls to:

e Accomplish their missions;

Reduce opportunities for fraud;

e Prevent loss of funds or other resources;

e Establish standards of performance;

e Ensure compliance with laws, regulations, policies, and procedures;
e Preserve integrity;

e Avoid bad publicity;

e Ensure public confidence; and

e Protect all employees.

Consequences of weak internal controls can range from inaccurate or incomplete information, to the waste
or misuse of assets, and even to embezzlement or theft. One of the most dangerous things about a weak
internal control system is that it engenders a lack of accountability. If adverse events occur, such as theft
or a severe failure, it can be difficult to identify the specific cause of the problem and determine who may
be responsible if accountability is not established. As a result, innocent staff can fall under suspicion.
Strong controls can help to identify who or what went wrong, and what corrective actions are needed. On
the broader level, a lack of accountability can result in the erosion of public confidence and support, and
can also hamper an organization’s ability to serve the public effectively.

Organizational Roles

Every member of an organization has a role in the system of internal control. The human factor is critical
to the system’s success. Internal controls are developed by people, guide people, and provide them with a
means of accountability. People are responsible for implementing each element of the system properly.
Individual roles in the system of internal control vary greatly throughout an organization. Very often, an
individual's position in the organization determines the extent of that person's involvement in internal
control.

The strength of the system of internal control is dependent on people's attitudes toward internal control
and their attention to it. Executive management needs to set the organization’s "tone” regarding internal
control. If executive management does not establish strong, clearly stated support for internal control, the
organization as a whole will most likely not practice good internal control. Similarly, if individuals
responsible for control activities are not attentive to their duties, the system of internal control will not be
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effective. People can also deliberately defeat the system of internal control. For example, a manager can
override a control activity because of time constraints, or two or more employees can act together in
collusion to circumvent control and "beat the system." To avoid these kinds of situations, the organization
should continually monitor employee activity and emphasize the value of internal control.

While everyone in an organization has responsibility for ensuring the system of internal control is effective,
the greatest amount of responsibility rests with the managers of the organization. Management has a role
in making sure that all employees have the necessary skills and capacities and in providing employees with
appropriate supervision, monitoring, and training to reasonably ensure that the organization has the
capability to carry out its work. The organization's top executive, as the lead manager, has the ultimate
responsibility. The Internal Control Act provides that the top executive is responsible for establishing the
organization’s system of internal control, and is also responsible for: (1) establishing a system of internal
control review; (2) making management policies and guidelines available to all employees; and (3)
implementing education and training about internal control and internal control evaluations. To the extent
that the top executive authorizes other managers to perform certain activities, those managers become
responsible for those portions of the organization’s system of internal control.

The law further requires the head of the organization to designate an internal control officer who reports
to him or her. The Internal Control Officer should be an individual with sufficient authority to act on behalf
of the agency head in implementing and reviewing the agency’s internal control program. This individual
should have a broad knowledge of the agency’s operations, personnel and policy objectives. Drawing on
knowledge and experience with internal control matters, the internal control officer is a critical member of
the management team who assists the agency head and other management officials by evaluating and
improving the effectiveness of the internal control system. The Internal Control Officer is responsible for:
establishing and maintaining a system of internal controls and program review; making management
policies and guidelines available for all employees; and ensuring that employees have an adequate
awareness and understanding of internal control standards through the implementation of education and
training efforts. In general terms, the role of the Internal Control Officer is to work with appropriate
personnel within the organization to coordinate the internal control activities and to ensure that the
organization’s internal control program meets requirements established by law and these standards.

While the Internal Control Officer has responsibility for reviewing the organization’s internal control
efforts and evaluating the adequacy of the internal control reviews, program and line managers are
primarily responsible for conducting reviews to assure adherence to controls, and for analyzing and
improving control systems. Ultimately, the organization’s managers are still responsible for the
appropriateness of the internal control system in their areas of operation.

The Internal Control Officer helps establish specific procedures and requirements; however, the
effectiveness of these procedures and requirements must be audited by someone who was not involved in
the process of putting them into place. The organization’s internal auditor is responsible for evaluating the
effectiveness of the system of internal control, and must be independent of the activities that are audited.
For this reason, in nearly all instances, the internal auditor cannot properly perform the role of Internal
Control Officer.

Documentation of an Organization’s Internal Control System

Documentation is a necessary part of an effective internal control system. The level and nature of the
documentation required will vary, based on the size of the entity and the complexity of the operational
processes the entity performs. Management uses judgment in determining the extent of documentation that
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is needed. Documentation is required for the effective design, implementation, and operating effectiveness
of an entity’s internal control system. These Standards includes minimum documentation requirements as
follows:

¢ Management develops and maintains documentation of its internal control system.

¢ If management determines that a key internal control principle is not relevant, management
supports that determination with documentation that includes the rationale of how, in the
absence of that principle, the associated component could be designed, implemented, and
operated effectively.

e Management documents in policies the internal control responsibilities of the organization.

e Management evaluates its operations and risks and documents its assessment of
vulnerabilities.

¢ Management evaluates and documents the results of ongoing monitoring and separate
evaluations to identify internal control issues.

¢ Management evaluates and documents internal control issues and determines appropriate
corrective actions for internal control deficiencies on a timely basis.

o Management completes and documents corrective actions to remediate internal control
deficiencies on a timely basis.

These requirements represent the minimum level of documentation of each component in an entity’s
internal control system. Management exercises judgment in determining what additional documentation
may be necessary or an effective internal control system. If management identifies deficiencies in
achieving these documentation requirements, the effect of the identified deficiencies is considered as part
of management’s summary determination as to whether the related principle is designed, implemented,
and operating effectively.
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Part 11: 5 Components and 17 Principles of Internal Control

The 5 components of internal control must be successfully designed, implemented, and functioning
sufficiently in order for the internal control system to be effective. The 17 principles represent the
fundamental concepts which are associated with particular components within the system. All components
and principles are relevant in establishing an effective internal control system. An organization that has a
strong system of internal control exhibits the following actions.

Control Environment
1. Demonstrates commitment to integrity and ethical values
2. Exercises oversight responsibility
3. Establishes structure, authority and responsibility
4. Demonstrates commitment to competence
5. Enforces accountability

Risk Assessment
6. Specifies suitable objectives
7. ldentifies and analyzes risk
8. Assesses fraud risk
9. Manages risk during change

Control Activities
10. Selects and develops control activities
11. Selects and develops general controls over technology
12. Deploys controls through policies and procedures

Information and Communication
13. Uses relevant information
14. Communicates internally
15. Communicates externally

Monitoring
16. Conducts ongoing and/or separate evaluations
17. Evaluates and communicates deficiencies

Control Environment

Control environment encompasses the set of standards, processes, and structures that are the backbone for
establishing internal control across the organization. It is the attitude toward internal control established
and maintained by the management and employees of an organization. It is the product of management’s
governance—that is, its philosophy, style and supportive attitude—and the sense of competence, ethical
values, integrity and morale. The control environment is further affected by the organization’s structure
and accountability relationships. The control environment has a pervasive influence on the decisions and
activities of an organization, and provides the foundation for the overall system of internal control. If this
foundation is not strong—if the control environment is not positive—the overall system of internal control
will not be as effective as it should be.

The following principles describe how management is responsible for creating a positive control
environment, and how employees are responsible for helping to maintain this environment.
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Demonstrates Commitment to Integrity and Ethical VValues

Integrity and ethical values are key elements contributing to a good control environment. In an
organizational context, ethical values are the standards of behavior that form the framework for employee
conduct, guiding employees when they make decisions. Management addresses the issue of ethical values
when it encourages:

e honesty and fairness;

o recognition of and adherence to laws and policies;

e respect for the organization;

o leadership by example;

e commitment to excellence;

e appropriate respect for authority;

o respect for employees' rights; and

o conformance with professional standards.
Government employees should carry out their responsibilities with exemplary integrity, commensurate
with their role as public servants. While it is management's responsibility to establish and communicate
the values of the organization, it is everyone's responsibility to demonstrate integrity. Management
encourages integrity by:

e establishing and publishing a code of conduct;

o complying with the organization's ethical values and code of conduct;

e rewarding employee commitment to the organization's ethical values;

e establishing methods for reporting ethical violations; and

e consistently enforcing disciplinary practices for all ethical violations.
Exercises Oversight Responsibility

Governance

Governance is the influence on an organization exercised by the executive body or the chief executive.
The executive body may be a board of directors, board of trustees, council, legislature or similar entity.
The chief executive may be the president, chancellor, commissioner, chief judge or an individual elected

or appointed as the highest ranking person in the organization.

Their governance responsibilities are usually founded in a constitution, charter, laws, by-laws, regulations
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and other similar documents. The leadership, actions and tone established and practiced by the governing
body and/or executive can have a profound impact on how the employees of the organization perform their
responsibilities, which in turn affects the achievement of the organization’s mission.

Among the critical areas influenced by the governing body or executive are:

e approving and monitoring the organization’s mission and strategic plan;
e cstablishing, practicing, and monitoring the organization’s values and ethical code;

e overseeing the design, implementation, and operation of the organization’s internal control
system;

e providing direction to management on the correction of deficiencies in the internal control
system;

e overseeing the decisions and actions of senior managers;

e establishing high-level policy and organizational structure;

e ensuring and providing accountability to stakeholders;

e establishing the overall management style, philosophy and tone; and
o directing management oversight of key business processes.

Management’s Operating Style and Philosophy

Management’s operating style and philosophy reflects management's basic beliefs regarding how the
people and activities of an organization should be managed. There are many styles and philosophies.
Although, some may be more effective than others in helping a particular organization accomplish its
mission. Management should practice the most effective style and philosophy for the organization, making
sure that its approach reflects the ethical values of the organization and positively affects staff morale.
Management should practice and clearly communicate and demonstrate these beliefs to staff and
periodically evaluate whether the style and philosophy are effective and are practiced consistently.

Management’s philosophy and style can be demonstrated in such areas as: its approach to recognizing and
responding to risks (both internal and external), including the potential for fraud; its acceptance of
regulatory control imposed by others; its attitude toward internal and external reporting; its use of
aggressive or conservative accounting principles; its attitude toward information technology and
accounting functions; and its support for and responsiveness to internal and external audits and evaluations.

Supportive Attitude
A supportive attitude toward internal controls is a disposition that encourages desired outcomes. Since
internal control provides management with reasonable assurance that the organization's mission is being
accomplished, management should have a supportive attitude toward internal control and make sure that
attitude permeates the organization. Executive management should set a tone that emphasizes the
importance of internal control. Such a tone is characterized by:
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e minimal and guarded use of control overrides;

o support for conducting control self-assessments and internal and external audits;

e openness and responsiveness to issues raised as the result of the evaluations and audits;
and

e ongoing education to ensure everyone understands the system of internal control and their
role in supporting it.

Mission
The mission of an organization should be formulated in a clear, concise statement, approved by executive
management and/or the governing board of the organization. Management should tell employees about the
organization's mission and explain how their jobs contribute to accomplishing the mission. The mission
statement will be most effective if all employees perceive they have a personal stake in helping the
organization fulfill its mission. Without a clearly defined and communicated mission, an organization may
drift aimlessly and accomplish little.

As time passes, both internal and external changes can affect the organization's mission, goals and
objectives. Therefore, management should periodically review the mission statement and update it, as
necessary, for adequacy and relevancy.

Morale

Morale is the attitude people have about their work, as exhibited by their confidence, discipline and
willingness to perform tasks. People's attitude about their jobs, work environment and organization affects
how well they do their jobs. Management should recognize the importance of good morale in an effective
control environment. Equally important, management should recognize that low employee morale can be
detrimental to the control environment, causing a drop in productivity, turn over in key positions and lack
of loyalty. Management should monitor the level of staff morale to ensure employees are committed to
helping the organization accomplish its mission. Management should also take actions to maintain high
morale. Such actions should provide staff with a sense that:

e their opinions and contributions are welcomed, valued and recognized:;

e the organization is willing to help improve their level of competency;

o there is opportunity for continuous improvement;

o they have a stake in the mission, goals and objectives of the organization;
o the organization's appraisal and reward systems are fair and consistent;

o disciplinary actions are fair, consistently applied and timely; and
o the lines of communication are open.

Establishes Structure, Authority and Responsibility

Structure is the framework in which the organization's plans are carried out. It should define the functional
subunits of an organization and the relationships among them.

An organizational chart can provide a clear picture of the authority and accountability relationships among
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functions. The chart should be provided to all employees to help them understand the organization as a
whole, the relationships among its various components and where they fit into the organization.
Management should review this chart periodically to ensure it accurately reflects the organization's
structure.

Management should delegate authority and responsibility throughout the organization. Management is
responsible for organizing the entity’s authority and accountability relationships among various functions
to provide reasonable assurance that work activities are aligned with organizational objectives. With
increased delegation of authority and responsibility, there is a need to provide qualified and continuous
supervision and to monitor results. Supervision throughout the organization helps ensure that employees
are aware of their duties and responsibilities, and know the extent to which they are accountable for the
successful completion of specific activities.

Demonstrates Commitment to Competence

Competent employees have the skill, knowledge and ability to perform their assigned tasks. Management's
responsibility for ensuring the competency of its employees should begin with establishing appropriate
human resource policies and practices that reflect a commitment to:

e establishing levels of knowledge and skill required for every position;
o verifying the qualifications of job candidates;
e hiring and promoting only those with the required knowledge and skills;

e establishing training and education programs that help employees increase their knowledge
and skills;

¢ planning and preparing for succession by developing contingency plans for the assignment
of responsibilities when employees change positions or leave the organization.

Management should also ensure that employees have adequate resources, such as equipment, software,
policy and procedure manuals, as well as the tools and support they need to perform their jobs.

Enforces Accountability

Management should evaluate performance and hold individuals accountable for their responsibilities in
pursuit of organizational objectives. Accountability is driven by the tone at the top and supported by the
commitment to integrity and ethical values.  Management holds individuals accountable through
mechanisms such as performance evaluations and disciplinary actions. Actions to enforce accountability
for organizational responsibilities range from information feedback provided by the direct supervisor to
formal disciplinary action. The level of enforcement action is determined by the significance of the
deficiency to the internal control system.

Management is responsible for evaluating the pressure exerted on individuals to fulfill their assigned
duties. Excessive pressure can result in individuals skipping steps or cutting corners to meet established
goals. Management can adjust excessive pressures by rebalancing workloads or increasing resource levels.

Risk Assessment
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Risk is the possibility that an event will occur and threaten or otherwise adversely affect the achievement
of the organization’s objectives. Objectives can only be derived from and must be in alignment with the
organization’s mission, strategic plan, and performance goals. Management should define objectives
clearly to enable the identification of risks and define risk tolerances. The act of managing the risks
associated with achieving an origination’s mission through its objectives requires an assessment of these
risks.

Risk assessment involves a dynamic and iterative process for identifying and analyzing these threats
through an organization-wide effort, forming a basis for determining how risks should be managed.
Management considers possible changes in the external environment and within its own business model
that may impede its ability to achieve its objectives. For each risk that is identified, management should
decide whether to accept the risk, reduce the risk to an acceptable level, or avoid the risk. Risk management
is an ongoing process that must include monitoring the changing environment and tracking planned actions
to mitigate the impact and likelihood of risks.

Specifies Suitable Objectives

Objectives are driven by an organization’s mission and its strategic plan, which outlines goals and
priorities. Objectives detail an organization’s areas of focus for accomplishing its mission and meeting its
expectations. Management sets internal expectations and requirements through the established standards
of conduct, oversight structure, organizational structure, and expectations of competence. Management
should evaluate whether defined objectives are consistent with these requirements and expectations, and
make revisions as necessary. This consistency enables management to identify and analyze risks associated
with achieving the defined objectives as part of the control environment.

By stating objectives in specific and measurable terms, the design of internal control for related risks can
be better understood at all levels of the organization. This involves clearly defining what is to be achieved,
who is to achieve it, how it will be achieved, and the time frames for achievement. Measurable objectives
are generally free of bias and do not require subjective judgment. Measurable objectives are also stated in
a guantitative or qualitative form that permits reasonably consistent assessment. For gquantitative
objectives, performance measures may be a targeted percentage or numerical value. For qualitative
objectives, management may need to design performance measures that indicate a level or degree of
performance, such as milestones.

Risk tolerance is the acceptable level of variation in performance relative to the achievement of objectives.
Management defines the risk tolerances for defined objectives by ensuring that the set levels of variation
for performance measures are appropriate for the design of an internal control system. Risk tolerances
should be measured in similar terms as the performance measures for instance, if accuracy is a measure of
an objective, then risk tolerance would be stated as an acceptable error rate, note that the concept of risk
tolerance does not apply to compliance, since an entity is either compliant or not compliant.

Further, management must consider the risk tolerances in the context of the entity’s applicable laws,
regulations, and standards as well as the entity’s standards of conduct, oversight structure, organizational
structure, and expectations of competence. If risk tolerances for defined objectives are not consistent with
these requirements and expectations, management must make appropriate revisions to achieve consistency.

Identifies and Analyzes Risk

One of the most important components of an organization’s internal control program is the process used
to identify and evaluate the risks and internal controls associated with specific functions, objectives, and
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assessable units.

Identify Risk
Management first needs to identify all business objectives of its programs and units, including operational
goals, reporting, and compliance requirements. These objectives should be specific enough to provide
direction for managing the organization’s functions and should be stated in terms that reflect the
responsibilities of its subunits. Business objectives should flow from the three objectives of internal
control, which were discussed in Part I. For example, the following two business objectives are derived
from the operational objective of internal control:

e Ensure all applications are processed (i.e., promoting the effectiveness and efficiency of
the entity’s operation).

e Ensure access to electronic files is restricted to authorized personnel (i.e., safeguarding
assets against loss).

After identifying all the business objectives, managers should identify all the risks associated with each
objective (i.e., the events that would threaten the accomplishment of each objective). These risks can be
both internal (e.g., human error, fraud, system breakdowns) and external (e.g., changes in legislation,
natural disasters). It is essential that managers within the organization identify the risks associated with
their respective objectives. There are many ways to look at risks, and no one can identify all potential risks.
One recognized approach is to conduct a group brainstorming session with staff to generate ideas on what
could go wrong in an organization, operation, or unit. It’s a dynamic process, allowing you to consider
how potential events might affect the achievement of your objectives.

The following chart illustrates some of the places where an organization can be exposed to risk, although
it is not reflective of all potential risks.
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The Appendix includes references to many other resources that can help management select the most
effective tools and approaches for its operations.

Information Technology Risk
As organizations continue to develop or incorporate technological advances, they become exposed to new
and sometimes greater risks. Therefore, organizations must identify and assess the risks accompanying
each new device, platform, software application or business model. Among the questions management
should consider are:

e How does the new technology contribute to achieving the organization’s mission?

o Does the new technology increase risks that may hinder the accomplishment of objectives?

o Examples may include reduced data security, frequent or prolonged service interruptions,
steep learning curves, or decreased morale.

e What changes to internal controls (e.g., control activities) are necessary to manage these
risks?

Interdependencies among risks often cross business unit and functional boundaries. In recent years,
government organizations have increasingly turned to third-party service providers for information
technology solutions. Organizations use third parties for a variety of purposes, ranging from simple web
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hosting to complete outsourcing of all information technology (IT) functions. Outsourcing provides
organizations with a number of benefits including the ability to utilize technology that may not otherwise
be available, to access other skills and knowledge that may not exist in the organization, or to provide 24
hour-a-day, seven-day-a-week support.

The impact that third parties have on an organization can vary considerably. Third parties that provide
little more than connectivity services, may have little impact on an organization’s internal controls and
related control objectives. Conversely, third parties that provide services ranging from application hosting
to business process outsourcing to complete management of all IT-related functions can have significant
impact on an organization’s internal controls and related control objectives.

Regardless of the level of impact a third party can have on an organization, the governing board or
organizational head and senior management are ultimately responsible for managing activities conducted
through third-party relationships as well as identifying and controlling the risks arising from such
relationships to the same extent as if the activity were handled within the organization. Third-party
activities must be included in the organization’s risk assessment, and management should implement an
effective third-party risk management process. Management should appropriately assess, measure,
monitor, and control the risk associated with the third-party relationship. Organizations can choose to
perform these assurance activities on their own or require an independent assessment of the controls around
the services provided. In either situation, the organization should provide for these assurances in the
agreement (contract) with the third-party and clearly state its expectations including compliance with these
Standards. Management should consider designating a specific officer to coordinate the oversight
activities and involve other operational areas in the monitoring process. An effective oversight program
will generally include the monitoring of the third party’s quality of service, risk management practices,
and applicable internal controls.

In some instances in government operations, a third party may be another governmental entity. In those
situations, wherever possible, establishing a Memorandum of Understanding (MOU) will help to clarify
the requirements for both entities. Agreement on which processes each organization is responsible for,
how assurances will be provided and in what format are all factors to include in such an agreement. Where
an MOU does not exist, the risks associated with the outsourcing should still be recorded and tracked on a
continuous basis. While it may be difficult to fully mitigate risks associated with such arrangements, it is
important to inventory these risks and monitor for their occurrence with a plan for response in place should
they occur.

Analyze Risk
Management should evaluate each identified risk in terms of its impact and its likelihood of occurrence,
as follows:

e Impact is the effect an unfavorable event would have on the organization. This effect could
be some type of harm or an opportunity that would be lost. The impact is also affected by
how quickly an event may happen or spread (speed) and its duration. If possible, these
impacts should be quantified or, at the very least, should be described in terms that are
specific enough to indicate the significance of the risk.

o Likelihood of occurrence is the probability that an unfavorable event would occur if there

were no control activities (as described in the following section) to prevent or reduce the
risk. A likelihood of occurrence should be estimated for each identified risk.
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The combination of the two factors provides management with a rating for each risk identified. Further,
management should identify the amount of risk they are willing to accept in relation to achieving
objectives; thereby effectively quantifying management’s tolerance for such risks.

Management should use judgment to establish priorities for risks based on their impact and their likelihood
of occurrence. Risks should be ranked in a logical manner, from those that are most significant (high
impact) and most likely to occur (high likelihood) to the least significant (low impact) and least likely (low
likelihood).

This chart depicts one reasonable approach that management may choose to employ to evaluating risks,
where Area 1 represents the lowest priority risk and Area 4 represents the highest.

For example, a program manager may have control over two cash accounts: one, the office petty cash fund
and the other, for collection of fees and fines from a program activity. Most people would likely consider
the petty cash fund to be an Area 1 or 2 risk based on its small balance. In contrast, if management finds
that the fees and fines are substantial in amount, are stored in an unlocked location and that there is a six-
month backlog in processing them, this would likely result in an Area 4 assessment requiring immediate
attention.
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Risks may be analyzed on an individual basis or grouped into categories with related risks and analyzed
collectively. Regardless of whether risks are analyzed individually or collectively, management should
consider the correlation among different risks or groups of risks when estimating their significance. The
specific risk analysis methodology used can vary by entity because of differences in missions and the
difficulties inherent in qualitatively and quantitatively defining risk tolerances.

Respond to and Manage Risk
Executive management should provide guidance to managers throughout the organization to help them
assess both the level and the nature of risks that and distinguish acceptable from unacceptable risks.
Managers should use this guidance, along with the results of the organization’s specific risk assessments,
to determine actions necessary to manage each risk to an acceptable level. In each case, managers must
decide whether to accept, reduce, transfer or avoid each risk entirely.

For example, in deciding how to manage the risk that unauthorized persons could gain access to electronic
files, managers should consider the following possibilities:

e Accept the risk: Do not establish control activities - Management may choose to accept the
risk of unauthorized access because it determines that the consequences of such access are
not significant. (E.g., the files may not contain data that is sensitive.) Management might
also choose to accept the risk if the cost of the associated control activities is greater than
the cost of the unfavorable event.
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o Reduce the risk: Establish control activities - Management cannot accept the current level
of risk of unauthorized access because the files contain confidential or otherwise inherently
valuable data. Therefore, management establishes control activities that are intended to
reduce the risk of unauthorized access to an acceptable level. However, the risk is reduced
only as long as the control activities function as intended.

e Transfer or share the risk - Management may decide to maintain electronic data in a
vendor-operated cloud environment or an external data center operated by a business
partner. Contract provisions may then allow management to transfer responsibility for all
or part of the risk of improper access to the service provider or business partner.

e Avoid the risk: Do not carry out the function - Management determines that it cannot
tolerate any risk of unauthorized access to the files or cannot adequately control such
access. For example, a file may contain extremely sensitive data, or access controls may
not be feasible. In this case, management may decide that the impact of any unauthorized
access to this file would be too risky or that access is too difficult or too costly to control.
Therefore, management decides not to carry out this function (i.e., decides not to maintain
the data).

Reduce Risk
In most cases, government entities do not have the ability to eliminate programs to wholly avoid risks, and
options to share or transfer risks to others are also limited. As a result, management must most often take
actions to reduce risks to acceptable levels. Management should therefore use risk assessment information
to help identify the most effective and efficient control activities available for handling the risk.
Specifically, management should answer the following questions:

o What is the cause of the risk? Consider the reasons the risk exists to help identify all the
possible control activities that could prevent or reduce the risk.

¢ What is the potential for fraud? Consider potential threats that could result in fraudulent
activities.

o What is the cost of control vs. the cost of the unfavorable event? Compare the cost of the
risk's impact with the cost of carrying out various control activities, and select the most
cost- effective choice.

e What is the priority of this risk? Use the prioritized list of risks to help decide how to
allocate resources among the various control activities used to reduce the risks. The higher
the priority, the greater the resources which may be allocated to the control activities
intended to reduce the risk.

Management should maintain its analysis and interpretation of the risk assessment information as part of
its documentation of the rationale that supports its risk management decisions. Management should review
these decisions periodically to determine whether changes in conditions warrant a different approach to
managing and reducing risk.

Fraud Risk
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All organizations need to consider the potential for fraud to occur in their operations. Fraud is any
intentional act or omission designed to deceive others, resulting in the victim suffering a loss and/or the
perpetrator achieving a gain. Occupational fraud is the use of one’s occupation for personal enrichment
through the deliberate misuse or misapplication of the employing organization’s resources or assets.

Fraud should be included as part of the risk assessment process, but can be documented separately or in
conjunction with other risks. The organization should consider and assess the following when evaluating
potential risks for fraud:

e Various Types of Fraud - fraudulent reporting, possible loss of assets, and corruption
resulting from the many ways that fraud and misconduct can occur.

e Incentives and Pressures - internal and external motives and demands.

e Opportunities - vulnerabilities to unauthorized acquisition, use, or disposal of assets,
altering of the entity’s reporting records, or other inappropriate acts. Also consider the
opportunities for fraud and abuse afforded certain positions or scopes of authority over
operations.

e Attitudes and Rationalizations - how management and other personnel might engage in or
justify inappropriate actions.

Management analyzes and responds to identified fraud risks so that they are effectively mitigated. As part
of analyzing fraud risk, management also assesses the risk of management override of controls.
Management responds to fraud risks through the same risk response process performed for all analyzed
risks. Management designs an overall risk response and specific actions for responding to fraud risks. It
may be possible to reduce or eliminate certain fraud risks by making changes to the entity’s activities and
processes. These changes may include stopping or reorganizing certain operations and reallocating roles
among personnel to enhance segregation of duties. In addition to responding to fraud risks, management
may need to develop further responses to address the risk of management override of controls.

Further, when fraud has been detected, the risk assessment process may need to be revised. In addition to
fraud, management considers other forms of misconduct that can occur, such as waste and abuse. Waste is
the act of using or expending resources carelessly, extravagantly, or to no purpose. Abuse involves
behavior that is deficient or improper when compared with behavior that a prudent person would consider
reasonable and necessary operational practice given the facts and circumstances. This includes the misuse
of authority or position for personal gain or for the benefit of another. Waste and abuse do not necessarily
involve fraud or illegal acts.

Manages Risk During Change

When change occurs in an organization, it often affects the control activities that were designed to prevent
or reduce risk. Some examples of change include: new processes, new systems, significant changes in job
responsibilities, reorganizations, significant changes in personnel, and changes in legislation. To properly
manage risk, management should:

e monitor changes to ensure that each risk continues to be managed as change occurs;

¢ inform employees responsible for managing the organization's most critical risks about any
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proposed changes that may affect their ability to manage those risks; and

e continually monitor the factors that can affect the risks already identified as well as other
factors that could create new risks.

Control Activities

Control activities are the actions established through policies and procedures that help ensure that
management’s directives to mitigate risks to the achievement of objectives are carried out. Management
should establish control activities that are effective and efficient and contribute to the mitigation of risks.

Selects and Develops Control Activities

When designing and implementing control activities, management should strive for the maximum benefit
at the lowest possible cost. Here are a few simple rules to follow:

e The cost of the control activity should not exceed the cost that would be incurred by the
organization if the undesirable event occurred.

e Management should build control activities into business processes and systems as the
processes and systems are being designed. Adding control activities after the development
of a process or system is generally more costly.

e The allocation of resources among control activities should be based on the impact and
likelihood of the risk they are intended to reduce.

Control activities may include a variety of approaches to mitigate risks, considering both manual and
automated as well as preventive and detective controls.

e Preventive controls are designed to deter the occurrence of an undesirable event. The
development of these controls involves anticipating potential problems before they occur
and implementing ways to avoid them.

e Detective controls are designed to identify undesirable events that do occur, and alert
managers so they can take corrective action promptly.

Preventive controls can often be more expensive to operate and maintain than detective controls. Costs
and benefits should be assessed before control activities are implemented. Management should also
remember that an excessive use of preventive controls can impede productivity. No one control activity
provides all of the answers to risk management problems. In some situations, a combination of control
activities should be used, and in others, one control activity could substitute for another. The following are
descriptions of some of the more commonly used control activities. This is by no means an exhaustive
listing of the alternatives available to management.

Documentation
Documentation involves preserving evidence to substantiate a decision, event, transaction or system. All
documentation should be complete, accurate and recorded timely. Documentation should have a clear
purpose and be in a usable format that will add to the efficiency and effectiveness of the organization.
Examples of areas where documentation is important include critical decisions, significant events,
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transactions, policies, procedures and the system of internal control.

Critical decisions and significant events usually involve executive management. These decisions and
events usually result in the use, commitment, exchange or transfer of resources, such as in strategic plans,
budgets and executive policies. By recording the information related to such events, management creates
an organizational history that can serve as justification for subsequent actions and decisions and will be of
value during self-evaluations and audits.

Documentation of transactions should enable managers to trace each transaction from its inception through
its completion. This means the entire life cycle of the transaction should be recorded, including: (1) its
initiation and authorization; (2) its progress through all stages of processing; and (3) its final classification
in summary records. For example, the documentation for the purchase of equipment would start with the
authorized purchase request and continue with the purchase order, the vendor invoice and the final payment
documentation.

Documentation of policies and procedures is critical to the daily operations of an organization. The
organization deploys control activities through policies that establish what is expected and through
procedures that put policies into action. These documents set forth the fundamental framework and the
underlying methods and processes all employees rely on to do their jobs. They provide specific direction
to employees in their daily decision making. Without this framework of understanding by employees,
conflict can occur, and poor decisions can be made, causing serious harm to the organization’s reputation.
Further, the efficiency and effectiveness of operations can be adversely affected.

The documentation of an organization's system of internal control should include the organization's
structure, policies, assessable units, control objectives and control activities. The various aspects of a
system of internal control can be represented in narrative form, such as in policy and procedure manuals,
and/or in the form of flow charts or matrices.

Approval and Authorization
Approval is the confirmation or sanction of employee decisions, events or transactions based on a review.
Management should determine which items require approval based on the level of risk to the organization
without such approval. Management should clearly document its approval requirements and ensure that
employees obtain approvals in all situations where management has decided they are necessary. For
example, a manager reviews a purchase request from an employee to determine whether the item is needed.
Upon determining the need for the item, the manager signs the request; indicating approval of the purchase.

Authorization is the power management grants employees to carry out certain duties, based on approval
received from supervisors. Authorization is a control activity designed to ensure events or transactions are
initiated and executed by those designated by management. Management should ensure that the conditions
and terms of authorizations are clearly documented and communicated, and that significant transactions
are approved and executed only by persons acting within the scope of their authority. For example, a
manager may be authorized by his or her supervisors to approve purchase requests, but only those up to a
specified dollar amount.

Verification
Verification is the determination of the completeness, accuracy, authenticity and/or validity of transactions,
events or information. It is a control activity that enables management to ensure activities are being done
in accordance with directives. Management should determine what needs to be verified, based on the risk
to the organization if there were no verification. Management should clearly communicate and document
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these decisions to those responsible for conducting the verifications. An example of verification is ensuring
that a fair price has been obtained in a purchase and funds are available to pay for the purchase.

Supervision
Supervision is the ongoing oversight, management and guidance of an activity by designated employees
to help ensure the results of the activity achieve the established objectives. Those with the responsibility
for supervision should:

e monitor, review and approve, as appropriate, the work of those performing the activity to
ensure the work is performed correctly;

e provide the necessary guidance and training to help minimize errors and waste and to
ensure that employees understand and follow management directives; and

e clearly communicate the duties and responsibilities assigned to those performing the
activities.

An example of supervision is when an assigned employee (supervisor) reviews the work of another
employee processing a purchase order to determine whether it is prepared accurately and completely and
has been properly authorized. The supervisor then signs the order to signify his or her review and approval.
However, if there are any errors, the supervisor would return the order to the employee and explain how
to complete the request properly.

Separation of Duties

Separation of duties is the division of key tasks and responsibilities among various employees and subunits
of an organization. By separating key tasks and responsibilities - such as receiving, recording, depositing,
securing and reconciling assets - management can reduce the risk of error, waste, or wrongful acts. The
purchasing cycle is an area where the separation of duties can minimize the risk of inappropriate,
unauthorized or fraudulent activities. Specifically, the various activities related to a purchase (initiation,
authorization, approval, ordering, receipt, payment and record keeping) should be done by different
employees or subunits of an organization. In cases where tasks cannot be effectively separated,
management can substitute increased supervision as an alternative control activity that can help prevent or
reduce these risks.

Safeguarding Assets

The safeguarding of assets involves restricting access to resources and information to help reduce the risk
of unauthorized use or loss. Management should protect the organization's equipment, information,
documents and other resources that could be wrongfully used, damaged or stolen. Management can protect
these resources by limiting access to authorized individuals only. Access can be limited by various means
such as locks, passwords, electronic firewalls and encryption. Management should decide which resources
should be safeguarded and to what extent. Management should make this decision based on the
vulnerability of the items being secured and the likelihood of loss.

Reporting
Reporting is a means of conveying information. It serves as a control when it provides information on
issues such as timely achievement of goals, budget status and employee concerns. Reporting also helps to
promote accountability for actions and decisions. An example of a report that serves as a control activity
would be one that compares purchasing activities with the approved budget, indicating and explaining
significant variances between the two.
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Control Activities for Information Technology

While some of the control activities relating to information technology (IT) are the responsibility of
specialized IT personnel, other IT control activities are the responsibility of all employees who use
computers in their work. For example, any employee may use:

e encryption tools, protocols, or similar features of software applications that protect
confidential or sensitive information from unauthorized individuals;

o backup and restore features of software applications that reduce the risk of lost data;
e virus protection software; and
e passwords that restrict user access to networks, data and applications.

IT control activities can be categorized as either general or application controls. General controls apply to
all computerized information systems, including mainframes, personal computers, server networks, virtual
private networks and end-user environments. Application controls apply to the processing of data within
the application software.

General and application controls are interrelated. General controls support the functioning of application
controls, and both types of controls are needed to ensure complete and accurate information processing.

General Controls
General controls are concentrated on six major types of control activities: an entity-wide security
management program; access controls; application software development and change; system software
controls; segregation of duties; and service continuity.

e Anorganization-wide security management program includes a comprehensive, high-level
assessment of risks to information systems. An organization should have a plan that clearly
describes its security management program and policies and the procedures that support it,
including procedures for the secure storage and disposal of sensitive information. The
organization should also establish a structure to implement and manage the security
program with security responsibilities clearly defined. In addition, the organization should
monitor the effectiveness of the security program and make changes as needed.

e Access security controls are physical and software processes to prevent or detect
unauthorized access to systems and data. These controls protect the systems from
inappropriate access and unauthorized use by hackers and other trespassers, and form
inappropriate use by agency personnel. Specific control activities may include:

o restrictions on users allowing access only to the system functions they need to perform
their assigned duties;

o software and hardware firewalls to restrict access to assets, computers, and networks
by external persons; and
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o frequent changes of passwords and deactivation of former employees’ passwords.

Application software development and change control provides the structure for the safe
development of new systems and the modification of existing systems. Control activities
should include: system documentation requirements; authorizations for undertaking
projects; and reviewing, testing, and approving development and modification activities
before placing systems into operation.

System software control is the controlling and monitoring of access to use and changes
made to system software, including: security procedures over the acquisition,
implementation, and maintenance of all system software; data-based management systems;
telecommunications; security software; and utility programs.

The concept of segregation of duties in a computer environment is the same as in a manual
process. Key tasks and responsibilities should be divided among various employees and
subunits of the computer operations. No one individual should control all of the primary
elements of a transaction, event or process. ldentifying incompatible duties and
implementing policies to separate those duties can be monitored through the use of access
controls as well as by implementing operating procedures, supervision, and the review of
employee activities.

Service continuity is concerned with maintaining or re-establishing the activities or level
of service provided by an organization in the event of a disaster or other damaging
occurrence. It is critical that an organization have backup and recovery procedures, and
contingency and disaster plans. Data center and client-server operation controls involve
steps to prevent and minimize potential damage to hardware and software and the
interruption of service through the use of data and program backup procedures. Such
procedures include: off-site storage of backup data; environmental controls; staff training;
and hardware maintenance and management. Organizations should develop, document and
periodically test their contingency plans.

Application Controls
Application controls help ensure that transactions are valid, properly authorized, and processed and
reported completely and accurately. These controls also take into account the whole sequence of
transaction processing, from the preparation of the initial source document or online data entry to the
creation and use of the final output. As such, application controls consist of input, processing, and output

controls:

Input controls include processes for verifying data accuracy and completeness upon data
entry to a system. These controls also provide specific mechanisms for input authorization,
data conversion, data editing and error handling.

Processing controls help ensure that data remains complete and accurate during updating,
and that the application programs perform as intended.

Output controls help ensure that system-generated information is accurate, properly
recorded, and received or reviewed by authorized individuals only.
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As information technologies advance and Internet use increases, modifications will have to be made in
each organization’s specific IT control activities. However, the basic requirements of control will not
change. As more powerful computers place more responsibility for data processing in the hands of the end
users and as Internet use grows, organizations must be prepared to implement the controls necessary to
maintain an effective system of internal control.

This information is not meant to be a complete explanation of all IT control activities. Additional guidance
has been issued by the New York Office of Information Technology Services. Further guidance can also
be obtained from sources such as ISACA’s COBIT 5: A Business Framework for the Governance and
Management of Enterprise IT and the National Institute of Standards and Technology’s special
publications.

Deploys Controls Through Policies and Procedures

Management documents, in policies, the internal control responsibilities of the organization. This
documentation generally consists of the following:

e cach unit’s responsibility for an operation process’s objectives and related risks;
e control activity design;

e implementation; and

e operating effectiveness.

Individuals in key internal control roles may further define policies for day-to-day procedures depending
on the propensity for change in the environment and the complexity of the process. Policies should be
communicated and available to employees in accordance with their duties, and management should ensure
employees understand their responsibilities related to policies affecting their functions. Further,
management should periodically and systematically review policies, procedures and related control
activities for relevance and effectiveness in achieving objectives and addressing related risks.

Information and Communication

Information is necessary for the organization to carry out internal control responsibilities to support the
achievement of its objectives. Management obtains or generates and uses relevant and high-quality
information from both internal and external sources, as well as providing communication internally and
externally to support the functioning of other components of internal control.

Uses Relevant Information

Management uses relevant and high-quality information to make informed decisions and evaluate the
organization’s performance in achieving key objectives and addressing risks. For information to be
relevant, it must come from reliable internal and external sources in a timely manner based on the identified
information requirements. Quality information must be appropriate, current, complete, accurate,
accessible, and provided on a timely basis.

Communicates Internally
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Internal communication is the continual, iterative process of obtaining, providing, and sharing necessary
information. Information should be communicated to management and other employees who need it in a
form and within a time frame that helps them to carry out their responsibilities. It enables personnel to
receive a clear message from senior management that control responsibilities must be taken seriously.

Information can be communicated verbally, in writing and electronically. While verbal communication
may be sufficient for many day-to-day activities, it is best to document important information. This
provides a more permanent record and enables managers and others to review the information.

Information should travel in all directions (across, up and down an organization) to ensure that all members
of the organization are informed, and that decisions and actions of different units are communicated and
coordinated. A good system of communication is essential for an organization to maintain an effective
system of internal control. A communication system consists of methods and records established to
identify, capture and exchange useful information. Information is only useful when it is timely, sufficiently
detailed and appropriate to the user.

Management should establish communication channels that:

e provide timely information;

e can be tailored to individual needs;

e inform employees of their duties and responsibilities;

e enable the reporting of sensitive matters;

e enable employees to provide suggestions for improvement;

e provide the information necessary for all employees to carry out their responsibilities
effectively; and

e convey top management's message that internal control responsibilities are important and
should be taken seriously.

Internal communication is not an isolated internal control component. It affects every aspect of an
organization's operations and helps support its system of internal control. All aspects of a strong internal
control system are reliant on timely, relevant and accurate communication methods. An organization must
internally communicate information, including objectives and responsibilities for internal control, to
support the functioning of all other components of the internal control system. Further, feedback from this
communication network can help management evaluate how well the various components of the system
of internal control are working.

Communicates Externally

External communication with customers, suppliers, regulators and other outside parties is also essential to
effective internal control. Information should be communicated externally through appropriate reporting
lines so that external parties can help the entity achieve its objectives and address related risks.

Management should establish separate reporting lines that:
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o allow for whistleblower and ethics hotlines for communicating confidential information;

¢ inform external parties of these separate reporting lines;

e educate the public and employees as to how these reporting lines operate;
e convey how these reporting lines are to be used; and

e instruct how the information will remain confidential.

External information can also be communicated verbally, in writing and electronically. Management
considers a variety of factors when selecting an appropriate method of communication including its
audience, nature of information provided, availability, cost, and legal or regulatory requirements.

MONITORING
Conducts Ongoing and/or Separate Evaluations

Monitoring is the ongoing evaluation of internal control components, either individually or as a whole
system, to ascertain whether they are present and functioning. Management should focus monitoring
efforts on internal control and achievement of the organization’s mission.

Everyone within an organization has some responsibility for monitoring. The position a person holds in
the organization helps to determine the focus and extent of these responsibilities. Therefore, the monitoring
performed by staff, supervisors, mid-level managers and executives will not have the same focus, as
follows:

e Staff - The primary focus of staff members should be on monitoring their own work to
ensure it is being done properly. They should correct the errors they identify before work
is referred to higher levels for review. Management should educate staff regarding control
activities and encourage them to be alert to and report any irregularities. Because of their
involvement with the details of the organization's daily operations, staff members have the
best vantage point for detecting any problems with existing control activities. Management
should also remind staff to note changes in their immediate internal and external
environments, to identify any risks and to report opportunities for improvement.

e Supervisors - Supervision is a key element of monitoring. Supervisors should monitor all
activities and transactions in their unit to ensure that staff members are performing their
assigned responsibilities, control activities are functioning properly, the unit is
accomplishing its goals, the unit's control environment is appropriate, communication is
open and sufficient, and risks and opportunities are identified and properly addressed.

e Mid-Level Managers - Mid-level managers should assess how well controls are
functioning in multiple units within an organization, and how well supervisors are
monitoring their respective units. The focus of these managers should be similar to that of
supervisors, but should extend to cover all the units for which they are responsible.

¢ Executive Management - Executive management should focus their monitoring activities
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Management should ensure that it takes the proper actions to address the results of monitoring. For
example, management may decide to establish new goals and objectives to take advantage of newly
identified opportunities, may counsel and retrain staff to correct procedural errors or may adjust control
activities to minimize risk in response to changed circumstances. Further, independent evaluations should

on the major divisions of the organization. Because of this broader focus, executive
managers should place even more emphasis on monitoring the achievement of the
organization's goals. Executive managers should also monitor for the existence of risks and
opportunities in either the internal or external environment that might indicate the need for
a change in the organization's plans.

be performed periodically to provide objective feedback.

The monitoring performed by staff, supervisors, mid-level managers and executives should focus on the

following major areas:

Control Activities - Control activities are established to prevent or reduce the risk of an
unfavorable event from occurring. If these activities fail, the organization becomes
exposed to risk. Control activities can fail when controls are overridden, or when there is
collusion for fraudulent purposes. Therefore, management should establish procedures to
monitor the functioning of control activities and the use of control overrides. Management
should also be alert to signs of collusion. Effective monitoring gives management the
opportunity to correct any control activity problems and to control the risk before an
unfavorable event occurs.

Mission - Monitoring activities should include the development and review of operational
data that would allow management to determine whether the organization is fulfilling its
mission. This can be achieved by periodic comparison of operational data to the
organization’s strategic plan.

Control Environment - Executive management should monitor the control environment to
ensure that managers at all levels are maintaining established ethical standards of behavior
and that staff morale is at an appropriate level. Managers should also ensure that the staff
is competent, that training is sufficient, and that management style and philosophy foster
the accomplishment of the organization's mission.

Information and Communication - Managers should periodically verify that the

employees they are responsible for are receiving and sharing information appropriately,
and that this information is timely, sufficient and appropriate for the users. Management
should ensure that there are open lines of communication, which fosters reporting of both
positive and negative results.

Risks and Opportunities - Managers should also monitor the organization's internal and
external environment to identify any changes in risks and the development of opportunities
for improvement. If changes are identified, managers should take appropriate action to
address these new or changed risks and opportunities. Management should recognize that
delays in responding to risks could result in damage to the organization, and a missed
opportunity may result in a loss of new revenue or savings.
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Evaluates and Communicates Deficiencies

Management must evaluate and communicate internal control deficiencies in a timely manner to those
parties responsible for taking corrective action, including senior management and the board of directors,
as appropriate. For monitoring to be most effective, all employees need to understand the organization's
mission, objectives, and risk tolerance levels as well as their own responsibilities. (See Part 111 for further
details on evaluation).

76



Part I111: Managing and Evaluating the Internal Control System

These Standards are not intended to dictate a specific structure for managing and evaluating a system of
internal control in New York State government operations. That being said, there are common attributes
present among operations that have strong systems of internal control. This section highlights the elements
common to successful systems of internal control.

Responsibility for Managing the System

This may come as a surprise to some readers, but external and internal auditors are not responsible for an
entity’s internal controls. External auditors evaluate internal controls as part of their audit planning process
to determine if they can be relied on for purposes of issuing financial statements. Internal auditors assess
whether an organization's internal controls are effective and evaluate the way an organization operates.
Neither is responsible for the design and effectiveness of controls. An organization’s management
(including any applicable governing board) is responsible for making sure that the right controls are in
place, and that they are performing as intended.

If an entity has a governing board, that board’s responsibilities for internal controls primarily involve
oversight, authorization and ethical leadership. If an entity does not have a governing board, this
overarching responsibility falls to the head of the organization (e.g., Commissioner, Executive Director).
Generally, governing boards or organizational heads do not design internal controls or prepare the written
policies they adopt. Instead, the governing board relies upon management, especially the executive
operational head (e.g., Executive Deputy, Deputy Director), to create the policies needed to ensure that the
organization accomplishes its mission. Executive management in turn relies upon managers and
department heads to recommend and implement procedures that lower identified risks. Wherever the
responsibility for final approval of policies and procedures lies, this group or individual should take great
care in reviewing these directives to ensure they are addressing risk appropriately.

Within the managerial ranks, the executive operational head provides the leadership needed to establish
and guide an integrated internal control framework. This individual must establish a positive “tone at the
top” by conducting the organization’s affairs in an honest and ethical manner and by establishing
accountability at all levels of the organization. If the executive operational head does not demonstrate
strong support for internal controls, the organization as a whole will be unlikely to practice good internal
controls.

While the executive operational head is responsible for the design and maintenance of the entity’s control
framework, the operational managers and department heads are the front line for implementing and
monitoring internal controls. These individuals are responsible for supporting the internal control
initiatives of the board and/or organizational and operational heads of the organization in daily operations.
All levels of management must work together to create an integrated framework that lowers risk to an
acceptable level and assists the organization in meeting its goals and objectives. Managers and department
heads are generally responsible for identifying potential risks, designing and implementing controls for
their areas of responsibility, and keeping current with events and changes that may affect the controls they
have put into place.

The Importance of Internal Control and Risk Management

For New York State government operations, compliance with the spirit of the Internal Control Act will go
a long way toward realizing the benefits of effective internal control and risk management. Compliance is
best accomplished by having a system of internal control whose principal aim is to manage risks that
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threaten the achievement of an organization’s objectives. This entails not only performing risk assessments
as discussed in the previous section of these Standards, but also:

o Identifying the organization’s risk tolerance (e.g., margin of error, materiality) and what is
deemed an unacceptable event;

e Monitoring legislation, market conditions, or political changes and their resulting potential
impact on the organization on an ongoing basis; and

e Performing internal assessments of entity-wide risk, both actual and potential, with
mitigation strategies.

An annual evaluation, although helpful, should not be the only occasion for risk assessment and
monitoring. To ensure that the right controls are in place, it is best to build risk assessment and monitoring
into ongoing management processes. Risks facing organizations are continually changing, and a successful
system of internal control must be responsive to such changes, enabling adaptation. Effective risk
management and internal control are therefore reliant on a regular evaluation of the nature and extent of
risks.

In summary, to achieve a strong system of internal control, an organization needs to establish a clear link
to risk management. This promotes the most effective and efficient combination of controls necessary to
ensure that organizational objectives can be achieved.

Managing the Internal Control System

While the governing body or the head of the organization is responsible for ensuring an adequate internal
control system is in place, the operation and monitoring of the system of internal control should be
undertaken by individuals who collectively possess the necessary skills, technical knowledge, objectivity,
and understanding of the organization. Many organizations have established a distinct internal control or
risk management function responsible for assessing the risks to the organization and the control system’s
adequacy in addressing these risks.

The internal control or risk management function is responsible for identifying and inventorying risks to
the mission of the organization on both a unit and entity-wide basis. While monitoring these risks and
continually reviewing the organization’s environment for changes that could impact its mission is an
ongoing process, a formal assessment of all inherently high-risk functions should occur at least annually,
and lower risk categories should be reviewed at least every three years. The formal report of deficiencies
should be directed to the governing body or head of the agency and the audit committee, if one exists.
Further, the Internal Control Officer -or in some entities, the Chief Risk Officer - should present enterprise
risks based on analysis of reported deficiencies and appropriate review of the internal and external
environmental monitoring.

Some organizations also use a senior-level risk management committee, usually consisting of the Internal
Control Officer and executives charged with other functions that routinely deal with enterprise risk and
risk mitigation (e.g., Counsel, Information Security Officer, etc.). Further enhancement to a risk committee
would ideally include key business unit leaders to ensure that the organization’s risk efforts are firmly
embedded within core business activities. This group may have many responsibilities that range from
establishing consistent risk definitions and terminologies, to reviewing reported deficiencies for
completeness, and evaluating trend indicators and organizational risk ratings across the organization. In
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addition, risk management committees may also:

e Advise on risk strategy: The risk committee serves as a repository of information and
expertise on risk and risk strategy. Thus, the risk committee can help inform the
organization of risk exposures and advise on future risk mitigation efforts.

o Assist with identifying risk appetite and tolerance: The risk committee can help establish,
communicate, and monitor the risk culture, risk appetite, risk tolerances, and risk
utilization of the organization at the enterprise and business-unit levels.

e Oversee risk exposures: The risk committee should be continuously aware of the critical
risks and exposures facing the organization and of management’s strategy for addressing
them. The committee should consider the full range of risks and potential interactions
among risks, including risk concentrations, escalating and de-escalating risks, contingent
risks, and inherent and residual risk.

e Review crisis management plans: The risk committee should keep abreast of the
organization’s crisis preparedness and ensure that management has developed and can
implement a plan to respond to major risks, such as natural disasters, terrorism, cyber-
attacks, epidemics, civil disorder, and other events that could compromise the enterprise’s
human or other resources or disrupt the value chain.

e Support the internal control program: The risk committee can help ensure that the Internal
Control Officer has the skills, authority, and resources to oversee risk in the enterprise. The
committee can also support the internal control program through consistent
communications and actions regarding the organization’s approach to risk and risk
management.

Whoever is charged with managing and assessing the system of control must understand the nature and
context of control, including an understanding of the following:

e The system of internal control should be embedded in the operations of the organization
and form part of its culture.

Control is affected by people throughout the organization, including the governing body,
organizational head, management and all other staff. People who are accountable, as
individuals or teams, for achieving objectives should also be accountable for the
effectiveness of controls that support the achievement of those objectives. It is important
that criteria are in place by which the effectiveness of the system of control can be judged.
By making individuals accountable, the likelihood that controls will be operated properly
IS increased.

e Controls should be capable of responding quickly to evolving risks, both internal and
external.

Risks include not only those related to the achievement of a specific objective but also
those fundamental to the viability and success of the organization, such as failure to
maintain the organization’s resilience or capacity to identify and exploit opportunities.
Resilience refers to the organization’s capacity to respond and adapt to unexpected risks
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and opportunities, and to make decisions on the basis of telltale indicators in the absence
of definitive information.

The costs of internal controls must be balanced against the benefits, including the risks
they are designed to manage.

Design decisions involve the acceptance of some degree of risk. The costs of control must
always be balanced against the benefits of controlling the risk. It is possible to reach a
position where the incremental cost of additional control is greater than the benefit derived
from controlling the risk.

The system of internal control must include procedures for reporting immediately to
appropriate levels of management any significant control failings or weaknesses that are
identified, together with details of the corrective action being undertaken.

It should not be assumed, without making appropriate inquiries, that breakdowns in
internal controls are isolated occurrences. The key is continual learning rather than
attribution of blame. This philosophy should come down from the top of the company. A
blame culture encourages the concealment of breakdowns in control. Often, major disasters
are the result of the accumulation of a number of smaller, seemingly insignificant events,
which if analyzed collectively would have provided the necessary warnings to enable
preventive action.

Controls can help minimize the occurrence of errors and breakdowns but cannot provide
absolute assurance that they will not occur.

Human fallibility and the risk of unforeseeable occurrences are inherent limitations in any
system of internal control. A control system cannot be designed to provide protection with
certainty against an organization failing to meet its objectives or against all material errors,
losses, frauds or breaches of laws or regulations.

Evaluation

Evaluation is the process management uses to determine whether:

It is important to note the distinction between evaluation and monitoring. Monitoring involves performing
daily or routine procedures - like supervision, transaction review and problem resolution that help to ensure

the organization will likely achieve its goals and objectives;
the elements of the organization's internal control system are functioning effectively; and

risks to the organization and opportunities for improvement are being identified.

operations are in compliance with the organization's system of internal control.

Evaluation, on the other hand, involves conducting periodic assessments of the organization's performance
compared with established expectations or measurement standards. In New York State government, this
usually occurs during the annual certification process for many organizations, but should occur even if an
organization is not subject to the Division of the Budget’s Budget Policy and Reporting Manual Item B-

350, entitled “Government Internal Control and Internal Audit Requirements.”
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Evaluation can be accomplished through self-assessment and independent review. Regular self-
assessment helps management detect problems early, and thus minimizes the costs of these problems. Self-
assessments should be scheduled regularly, and should be performed throughout the organization. Self-
assessments can include surveys, questionnaires, interviews, observation and specific testing of
transactions and key controls. Self-assessments should not only address specific processes, but also
evaluate the unit’s control environment, communication, monitoring and risk assessment processes.

The frequency of self-assessment should be based, in part, on the results of the organization's risk
assessment process. Independent reviews can be performed by external auditors, consultants, and internal
auditors who are independent of the operations to be reviewed. Such reviews should not be a substitute for
routine self-assessments, but should serve to supplement them.

To perform an orderly, systematic evaluation of an organization's system of internal control, management
should segment the organization into "assessable units." Assessable units are not usually the functional
subunits found on an organization chart (e.g., bureaus), but are segments of them. For example, a bureau
may have five or more assessable units in it, each of which performs a distinct function, program or
process.

An assessable unit has certain primary characteristics. It has an ongoing, identifiable purpose that results
in the creation of a service or product (used either internally or externally) and/or that fulfills a law,
regulation or other mandate. An assessable unit should be large enough to allow managers to evaluate a
significant portion of the activity being examined, but not so large that managers cannot perform a
meaningful evaluation without extensive time and effort.

Management should maintain an inventory of the assessable units along with the purpose and objectives
of each assessable unit, and use it when planning any review of the system of internal control.

The managers of the assessable units should have the responsibility for determining the effectiveness of
the system of internal control within their respective units. Managers should ask such questions as:

o Do the unit's objectives provide it with a clear direction?

e Do employees in the unit understand the objectives, and how achievement of the objectives
helps to accomplish the organization's mission?

o Does the control environment help to foster achievement of the unit's objectives?
o Does the unit have a means of effectively identifying and managing risk?

e Has unit management established the controls needed to minimize risk?

e Are the controls functioning as designed?

o Are the controls both effective and efficient in accomplishing their purpose?

e Does the unit receive the timely, accurate and useful information needed to achieve its
objectives?

e Are communication lines sufficient to meet the needs of senders and receivers of
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information?

¢ Is monitoring within the unit effective in ensuring that daily operations are in compliance
with the system of internal control?

e Is the unit effectively monitoring the accomplishment of objectives, the control
environment and the communication process?

o Does monitoring adequately identify changes in the internal or external environment?

Management should assess accomplishment of the mission at all levels of the organization on a regular
basis. At production or operational levels, management should compare the actual accomplishments of the
specific subunits with their operational plans and objectives, as well as, comparing the actual
accomplishments of the major organizational divisions with strategic plans and organizational objectives.
In addition, any new risks or opportunities that are identified in the assessment process may result in
changes to the organization's objectives or modification of its mission.

All aspects of the self-assessment process should be documented, including the evaluation methodologies,
the sources and types of information used, reporting relationships, any deficiencies identified, and any
corrective action recommended. The results of the assessment should be communicated throughout the
organization, and management should have processes in place to ensure that appropriate and prompt
actions are taken to address any deficiencies identified. Management should include a review of these
corrective actions in a subsequent evaluation process to determine if they have produced the desired
outcomes.
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Part IV: Supporting Activities

Strategic planning and internal audit are activities that support a good system of internal control. They
provide management with additional tools to help ensure that the mission of the organization will be
achieved.

Strategic Planning

Strategic plans are proposed courses of action designed to enable an organization to achieve its objectives
and goals. Planning should begin at the top levels of management with a strategic plan that focuses on the
long-range direction of the organization. The strategic planning process should include establishing the
organization's broad organizational objectives and developing the strategies that should be followed to
achieve them. On the basis of the direction in the organization's strategic plan, management should develop
plans for each major organizational division with a long-range focus specific to that division. The division
plans guide managers in developing shorter-range operational plans for each of the major functions
performed within their respective divisions.

Objectives

Internal controls need to be tied to specific objectives related to reporting, compliance or operations.
Strategic planning helps to define management’s organizational and operational objectives. Management
derives organizational objectives from the mission and often develops them during the strategic planning
process. They are long-range, broad statements that define the desired outcomes of the organization as a
whole. Organizational objectives are necessary for coordinating efforts and evaluating overall performance
within an organization. Without these clearly defined objectives, employees could be working
inefficiently, ineffectively and/or in conflicting directions.

Good organizational objectives can serve as starting points for more specific and detailed operational
objectives within the subunits (i.e., divisions, departments, bureaus and assessable units) of the
organization. Operational objectives are shorter range and more specific and define the desired outcomes
of each of the organization's subunits. They should be structured in a hierarchy so that each subunit's
accomplishment of its operational objectives helps the next higher level achieve its operational objectives,
all of which helps management meet its organizational objectives.

All objectives should be in writing. Management should provide employees with written organizational
and operational objectives along with the mission statement. Management should ensure that employees
understand the objectives and how their work helps to achieve them.

Finally, just as changes in the environment can affect the adequacy and relevancy of the mission statement,
these same factors can also affect an organization's objectives. For an organization to function effectively
and adapt, it should periodically reassess its organizational and operational objectives.

Goals

Goals are objectives translated into specific, measurable targets. They are quantifiable and provide a means
for assessing the accomplishment of objectives. Management should translate all objectives into attainable
goals. Progress toward these goals can help measure accomplishment of an objective. Sometimes it is
difficult to translate an objective into a quantifiable goal. In such instances, management should identify
some other appropriate indirect measure.
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Operational Plans

Managers at all levels should be able to use operational plans to determine the priority and timing of
objectives, to resolve conflicts between objectives, to establish the organization's policies and procedures,
and to help set budgets, schedules and resource assignments. Planning should be based on the most
objective and accurate information available. All planning processes should identify the most efficient
alternatives available for accomplishing the objectives. The plans should be provided to and understood
by everyone who must follow them. Management should also establish a process that identifies how and
when plans should be changed to reflect both changing conditions and the availability of more accurate
information. Plans should be flexible enough to allow for such changes.

Internal Audit

Internal audit functions add value to an organization’s internal control system by bringing a systematic,
disciplined approach to the evaluation of risk and by making recommendations to increase the
effectiveness of risk management efforts, improve the internal control structure and promote good
corporate governance. The Legislature, in passing the Internal Control Act, recognized the internal audit
function’s key role in supporting the internal control system and, as such, made the Division of the Budget
responsible for designating which State agencies would be required to maintain internal audit units. The
Division of the Budget makes this determination based in part on the size, nature and/or complexity of
agency operations. Other entities may choose to establish an internal audit function as part of their
management of risks and resources.

In either case, the Internal Control Act requires that these units be organized and operated in accordance
with professional audit standards, in particular The Standards for the Professional Practice of Internal
Auditing promulgated by the Institute of Internal Auditors. This section, with consideration of the
recommendations promulgated in 2006 by the New York State Internal Control Task Force, further
interprets those standards as they apply to New York State entities and as such, forms the minimum
expectations for the organization and operation of internal audit units within New York State government.
Other organizational aspects related to the formation of an internal audit unit, including minimum
qualifications for internal audit directors, are addressed by the Division of the Budget in Item B-350 of its
Budget Policy and Reporting Manual.

Auditor Independence and Compatibility with Other Duties

A major underlying principle of professional audit standards is that the internal audit function must be
organizationally independent of other business activities and free from interference in establishing the
scope of its work and the communication of results. This organizational alignment promotes objectivity
and allows the auditor to maintain an impartial, unbiased attitude while avoiding conflicts of interest.
Internal audit independence and objectivity are important to credibility and are hallmarks of executive
management’s commitment to promoting a strong, introspective approach to governance. Executive
managers, audit committees and third parties need to know that they can rely upon the internal auditor’s
independence when considering his or her findings and recommendations.

To ensure independence and objectivity, the internal audit function should report to the highest level of
governing body charged with the responsibility to direct and/or oversee the activities and management of
the organization. Ideally then, the function should be organized under the chief executive and report
directly to any audit committee, board of directors or other governing authority that may exist.

Auditor independence also entails refraining from duties that are incompatible with the objective appraisal
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of operations. Internal auditors should therefore avoid assuming operational responsibilities or engaging
in other activities that may impair their independence, including functioning as their entity’s Internal
Control Officer (ICO). On the most basic level, the ICO duties are defined as working with appropriate
agency personnel to coordinate the internal control activities, and to ensure that the agency’s internal
control program meets the requirements established in agency policy. The ICO role is therefore a
management function that requires decisions about the overall design and implementation of the internal
control system; as such, it is generally incompatible with the role of the internal auditor. Similarly, internal
auditors should also avoid functioning as their entity’s Information Security Officer (ISO), as this role not
only requires specialized expertise, but can also require the auditor to perform management functions or
make management-level decisions.

Although it is critical for agencies and other government organizations to preserve the independence of
their internal audit operations, as a practical matter, some may experience temporary situations whereby
they have insufficient resources to fully separate internal audit from their internal control and information
security functions. In these situations, the internal auditor should limit his/her role to the extent possible,
being careful to avoid decision making in areas such as the specific type of controls needed or the quality
of controls in place. For example, if the internal auditor undertakes any internal control responsibilities,
executive management needs to clearly reinforce that agency managers are the individuals responsible for
maintaining an appropriate system of internal controls. Further, the agency’s annual internal control
certification, as well as any subsequent audits of the internal control system, should each fully disclose the
internal auditor’s role in the internal control process.

Separation of the internal control and internal audit functions does not preclude a strong working
relationship that can create synergies between the two activities. Creating a sense of cooperation between
the internal control and internal audit functions will improve the overall internal control culture of an
agency. The internal control and internal audit functions reinforce one another when:

e The internal auditor uses internal control reports when planning audits;

e The auditor consistently evaluates and reports on compliance with internal control
requirements in audit reports, as part of the auditor’s assessment of internal controls;

e The ICO reviews internal audit reports on a regular basis to ensure that agency managers
incorporate significant risks, findings and recommendations into the internal control
system; and

o Follow-up audits address whether significant risks, findings and recommendations have
been addressed and incorporated into the agency’s internal control system.

Adopting these steps will provide the internal auditor and ICO with continuous feedback on the quality of
the internal control system and, as a result, lower the risk that the system may be ineffective or lose its
effectiveness over time.

Maintenance of auditor objectivity also requires a continuing assessment of each auditor’s relationship
with the operations she or he audits. Internal audit units therefore need to establish procedures to identify
personal impairments, and should obtain information concerning potential conflicts of interest and bias
from audit staff at least annually. Auditors should also immediately report any new impairment that arises
to their internal audit director.
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Risk-Based Audit Planning

Internal audit units exist in New York State due in major part to the provisions of the Internal Control Act,
which focuses largely on control systems internal to the entity. In fact, the Act specifically requires that
the internal audit function shall evaluate the agency’s internal controls and operations. To fulfill this
responsibility, internal audit units must devote resources to examining their organizations’ internal
operations and cannot simply audit outside parties that conduct business with their organizations, such as
contractors, grantees or service providers. Still, the Act does not specify the minimum level of audit
resources that must be devoted to internal activities, and there is no expectation that all internal audit
resources be directed internally. Rather, the appropriate allocation is best determined as part of a larger
analysis of risks facing the particular entity.

The Director of Internal Audit in each State agency also must periodically develop a risk-based plan of
audit engagements to determine the priorities for the internal audit activity. This audit plan must be based
on a risk assessment, which is updated at least annually. As part of this assessment, the internal audit unit
should review, and test documentation maintained by the agency’s Internal Control Officer in support of
the entity’s annual certification. Depending on the results of these tests, the internal audit unit may be able
to form a basis to rely on the certification or may decide to set it aside and conduct its own separate review
of internal controls. When audits of internal control systems are performed, the auditor should identify the
specific objectives of the examination and should consider examining each of the five elements of internal
control along with their related principles as discussed in these Standards: control environment, risk
assessment, control activities, information and communication, and monitoring. Depending on the needs
of the agency, the audit unit may need to expand the scope of its inquiry even further.

Input from senior management and the governing board (where applicable) must also be considered in the
audit planning process to ensure the plan of engagements is consistent with the organization’s goals.
Further, the auditor should share information and coordinate activities with other internal and external
providers of relevant assurance and consulting services, both to ensure proper coverage and to minimize
duplication of efforts. The Director of Internal Audit should communicate the audit plan and the associated
resource requirements, including any significant interim changes, to senior management and to the board
for review and approval. The Director of Internal Audit should also communicate the impact of any
resource limitations and should ensure that internal audit resources are appropriate, sufficient, and
effectively deployed to achieve the approved plan.

Continuing Professional Education

To be effective in a changing world, all audit staff need to maintain and enhance their technical competence
through a program of continuing education. Professional audit standards, as well as various professional
licensing programs including the Certified Internal Auditor and the Certified Public Accountant, all include
periodic continuing education requirements. The Internal Control Task Force report provides an extensive
discussion on the need for continuing education and training of the State’s internal auditors. The consensus
recommendation is that each auditor is required to obtain at least 80 hours of continuing professional
education every two years, with not less than 20 hours obtained during any single year. This requirement
is consistent with the level of training required of other professionals conducting audits of government
programs. The Task Force report appendix entitled Guidance on Continuing Education Requirements for
New York State Internal Auditors provides a more detailed discussion of these requirements, and is
incorporated by reference as part of these Standards.
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Communication

Communication is also a critical factor in ensuring that internal audit operations provide maximum value
to the organization. Professional standards require periodic meetings between the internal auditor,
executive management and any governing board or audit committee that may exist. These meetings are
essential to ensure the independence, effectiveness and accountability of the internal audit activity and
should be held at least quarterly. The timely distribution of internal audit reports is another integral way
that communication supports the independence, effectiveness and credibility of the internal audit
organization. Distributing the audit reports to all stakeholders, including executive management, provides
reasonable assurance that the agency will take action on the findings and recommendations contained
therein. The internal audit director should be responsible for the distribution of each audit report and should
provide copies to the agency head, the deputy head, the internal control officer, the audit committee (if
applicable) and the head of the audited operation. Any further distribution of audit reports should be made
only with the knowledge and permission of executive management.

Monitoring Audit Findings

The Internal Control Act requires internal auditors to identify internal control weaknesses that have not
been corrected and make recommendations to correct those weaknesses. To accomplish this, each unit
needs to establish and maintain a system to monitor the disposition of audit recommendations
communicated to management. The auditor should document the rationale in deciding which audit
recommendations should be followed up on and when, in contrast with recommendations where no follow-
up is needed. The auditor should also follow up with management to document either that audit
recommendations have been effectively implemented, or that senior management has accepted the risk of
not implementing the recommendations. To the extent agreed upon with management, the internal audit
unit should also monitor the disposition of recommendations arising for any non-audit services.

Maintaining Audit Documentation

Internal audit units should maintain documentation for each audit and subsequent follow-up. This
documentation should contain sufficient information to enable an experienced auditor who has no previous
connection with the audit to ascertain the evidence that supports the auditors’ significant judgments and
conclusions. Each internal audit unit should establish a formal policy that clearly delineates who is
responsible for reviewing audit documentation prepared by various staff levels and when that review
should occur.

Audit documentation is the auditors' property and should be kept under their control. The auditors should
know exactly where all pieces of documentation are at all times during the conduct of the audit. Approval
from senior management and/or legal counsel should be obtained prior to releasing copies of audit
documentation and reports to external parties. When not in use, documentation should be kept in a locked
file or otherwise secured so as not to be readily available to persons who are not unauthorized to access it.
This includes protecting electronic information with appropriate IT security controls. Audit documentation
should be retained for a minimum of seven years after the date of the audit report. For recurring audits, the
documentation supporting previous audits may be filed in a centralized record retention facility provided
an individual is assigned to maintain a record of the location of each item sent to record storage and an
appropriate destruction date is scheduled for the material.

External Quality Assessment Review

87



Professional audit standards require each internal audit organization to periodically undergo an
independent review of the quality of its audit activities. The purpose of this review is to ensure that the
organization’s quality control system is suitably designed and consistently complied with to the extent
necessary to reasonably ensure compliance with audit standards. External assessments also promote more
effective and efficient internal auditing operations by identifying better practices and making
recommendations intended to improve performance. Periodic quality assessments are also an important
means of reinforcing management’s confidence in the work of the internal audit unit. As such, each internal
audit unit in New York State government must have an appropriate external quality assessment review
performed at least once during every five-year period.
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APPENDIX C

WHISTLE BLOWER POLICY
April 2019

PURPOSE

It is the policy of NYSERDA to afford certain protections to individuals who, in good faith, report
violations of NYSERDA’s Code of Conduct or other instances of potential wrongdoing within
NYSERDA. The Whistleblower Policy and Procedures set forth below are intended to encourage
and enable employees to raise concerns in good faith within NYSERDA and without fear of retaliation
or adverse employment action.

DEFINITIONS

Good Faith: Information concerning potential wrongdoing is disclosed in “good faith” when the
individual making the disclosure reasonably believes such information to be true and reasonably believes
that the information constitutes potential wrongdoing.

NYSERDA Employee: All NYSERDA board members, officers, and staff whether full-time, part-time,
employed pursuant to contract, employees on probation, and temporary employees.

Personnel action: Any action affecting compensation, appointment, promotion, transfer, assignment,
reassignment, reinstatement, or evaluation of performance.

Whistleblower: Any NYSERDA Employee who in good faith discloses information concerning
wrongdoing by another NYSERDA Employee, or wrongdoing concerning the business of NYSERDA
itself.

Wrongdoing: Any alleged corruption, fraud, criminal or unethical activity, misconduct, waste, conflict of
interest, intentional reporting of false or misleading information, or abuse of authority engaged in by a
NYSERDA Employee that relates to NYSERDA.

SECTION I: REPORTING WRONGDOING

All NYSERDA Employees who discover or have knowledge of potential Wrongdoing concerning board
members, officers, or employees of NYSERDA,; or a person having business dealings with NYSERDA;
or concerning NYSERDA itself, shall report such activity in accordance with the following procedures:

a) AIINYSERDA Employees who discover or have knowledge of Wrongdoing shall report such
Wrongdoing in a prompt and timely manner.

b) The NYSERDA Employee shall disclose any information concerning Wrongdoing either orally or in
a written report to his or her supervisor, or to the Director of Internal Audit, an Officer, any member
of Counsel’s Office, an independent Fraud and Abuse Hotline service available to NYSERDA
employees, the Ethics Officer, or a representative from human resources.

c¢) The identity of the whistleblower and the substance of his or her allegations will be kept confidential
to the maximum extent possible.
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d) Upon receipt of an allegation of Wrongdoing, the individual to whom the potential Wrongdoing is
reported shall notify the General Counsel, and the General Counsel shall determine who will conduct the
investigation.  All claims or reporting of Wrongdoing will be thoroughly
investigated by NYSERDA under the direction and supervision of the Office of
the General Counsel, unless the General Counsel refers the investigation to the
Office of the Inspector General, Authorities Budget Office or other outside
authority to investigate. Once the investigation is complete, the General Counsel or the
individual who conducted the investigation shall provide to the President and CEO and the Director of
Internal Audit a summary report, which shall include the findings of the investigation and a
recommendation for resolving the matter. The Director of Internal Audit shall advise the Audit
and Finance Committee at its next regularly scheduled meeting of any material or significant weaknesses
or deviations identified in such report. Should the findings of such investigation(s) reveal substantiated
claims of Wrongdoing, NYSERDA shall take appropriate action, which may include referral to the
Inspector General’s Office, referral to the Members for recommended action requiring Member approval,
or referral to NYSERDA'’s President and CEO for recommended disciplinary or administrative action.

e) The individual to whom the potential Wrongdoing is reported may refer such information to
the Authorities Budget Office or an appropriate law enforcement agency where applicable.

f) Allegations of corruption, fraud, criminal activity, conflicts of interest or abuse by a NYSERDA
Employee or any persons having business dealings with NYSERDA must be reported to the State
Inspector General.

g) All NYSERDA Employees shall cooperate fully with internal investigations and investigations by
the State Inspector General pertaining to NYSERDA operations.

h) All reports and draft reports delivered to NYSERDA by the State Inspector General shall be reviewed
by the Audit and Finance Committee, which shall serve as the point of contact on such reports.

i) Should a NYSERDA Employee believe in good faith that disclosing information within NYSERDA
pursuant to Section 1(a) above would likely subject him or her to adverse personnel action or be wholly
ineffective, the NYSERDA Employee may instead disclose the information to the Authorities Budget
Office or an appropriate law enforcement agency, if applicable. The Authorities Budget Office’s toll-
free number (1-800-560-1770) should be used in such circumstances.

SECTION II: NO RETALIATION OR INTERFERENCE

No NYSERDA Employee shall retaliate against any Whistleblower for the disclosure of potential
Wrongdoing, whether through threat, coercion, or abuse of authority; and, no NYSERDA Employee shall
interfere with the right of any other NYSERDA Employee by any improper means aimed at deterring
disclosure of potential Wrongdoing. Any attempts at retaliation or interference are strictly prohibited. In
addition:

a) No NYSERDA Employee who in good faith discloses potential violations of the NYSERDA Code of
Conduct or other instances of potential Wrongdoing, shall suffer harassment, retaliation or adverse
personnel action as a result of such disclosure.

b) All allegations of retaliation against a Whistleblower or interference with an individual seeking to
disclose potential Wrongdoing shall be thoroughly investigated by NYSERDA.
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c) Any NYSERDA Employee who retaliates against or attempts to interfere with any individual for
disclosing or attempting to disclose potential violations of the NYSERDA Code of Conduct or other
instances of potential Wrongdoing is subject to discipline, which may include termination of employment.

d) Any allegation of retaliation or interference will be taken and treated seriously and irrespective of the
outcome of the initial complaint, such allegation will be treated as a separate matter.

SECTION I1I: OTHER LEGAL RIGHTS NOT IMPAIRED

The Whistleblower Policy and Procedures set forth herein are not intended to limit, diminish, or impair
any other rights or remedies that an individual may have under the law with respect to disclosing potential
Wrongdoing free from retaliation or adverse personnel action.

a) Specifically, these Whistleblower Policy and Procedures are not intended to limit any rights or
remedies that an individual may have under the laws of the State of New York, including but not limited
to the following provisions: Civil Service Law § 75-b, Labor Law § 740, State Finance Law § 191
(commonly known as the “False Claims Act”), and Executive Law § 55(1).

b) With respect to any rights or remedies that an individual may have pursuant to Civil Service Law §
75- b or Labor Law § 740, any NYSERDA Employee who wishes to preserve such rights shall prior to
disclosing information to a government body, have made a good faith effort to provide the appointing
authority or his or her designee the information to be disclosed and shall provide the appointing authority
or designee a reasonable time to take appropriate action unless there is imminent and serious danger to
public health or safety. (See Civil Service Law § 75-b[2][b]; Labor Law § 740[3]
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Resolution No.

RESOLVED, that the amendments to the Authority’s By-laws and Internal Control Manual
as presented at this October 5, 2021 meeting, are hereby approved and adopted.



Resolution No.

RESOLVED, that pursuant to Section 1852(9) of the Public Authorities Law and Section
2 of Article III of the By-laws of the Authority, the Authority hereby appoints Pamela Poisson as
the Chief Financial Officer of the Authority, effective October 5, 2021, to serve at the pleasure of
the Authority and to perform the duties of the Chief Financial Officer as set forth in Section 3 of

Article V of the By-laws and other duties as assigned by the Authority or the Chair; and

BE IT FURTHER RESOLVED, that the Members of the Authority do here approve the
appointment of Pamela Poisson as the Authority’s Internal Control Officer, effective October 5,

2021; and

BE IT FURTHER RESOLVED, that the Members of the Authority do hereby approve the

salary of the Chief Financial Officer, effective October 5, 2021, in the amount of $190,000; and

BE IT FURTHER RESOLVED, that, with respect to such position, the Members do hereby
approve the application of such rules for time, attendance, and compensation as are set forth in the

Authority’s Personnel Handbook and the Accounting Policies and Procedures Manual.
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Letter from NYSERDA'’s
President and CEO

To NYSERDA Colleagues, Members of the Board, and the Clean Energy Community in New York:

Reflecting on all that has transpired in our Nation, the last two years have provoked a deep sense of social awakening in

so many dimensions. | feel this markedly not only with respect to the public health impacts of the global pandemic we’ve

all endured, but also in light of how starkly that pandemic, more frequent extreme weather events, and other related
circumstances have laid bare the many inequities and injustices that still sadly pervade our society and institutions in America.
Among the most pressing of these awakenings was of course the mass outcry and mobilization against continued racial
injustices affecting the Black community, which emerged in 2020 and still carries momentum today. And other calls-to-action
for social progress have risen to the forefront as well, seeking to promote gender equality, stop violence against the Asian
American and Pacific Islander (AAPI) community, protect and celebrate LGBTQ+ individuals, honor the heritage of Hispanic
and Latinx populations, welcome immigrants and refugees, and so many others. | know these events have had a resounding
impact on me personally and for so many of our colleagues here at NYSERDA and neighbors across New York State — they
shape our collective psyche and day-to-day outlook, and we bring parts of them with us wherever we go. And that includes in
the workplace, to which we all can and must feel comfortable bringing our full selves.

In this context, it is with tremendous excitement and gratitude that we're able to share with you all the outputs of the critical work
NYSERDA has been conducting related to Diversity, Equity, and Inclusion (DEI) over the last two-plus years. Just as equity has
risen in prominence for society at large and for NYSERDA's external, market-facing activities, so too must equity be elevated as
an internal priority — promoting and sustaining an equitable, engaging environment and a diverse, inclusive workplace. This
prioritization reflects the implicit, intrinsic importance of DEI on its own, but also as a catalyst to allow NYSERDA to meet the
charge of New York’s Climate Act and best serve the people of New York State — one of the top 10 most diverse states in the
U.S., and increasingly so in the last decade. And so, going back to 2019 and even further ago, NYSERDA commenced a robust
internal process designed to identify and implement the self-examination and improvements that will be needed to help us
meet this moment. To make this happen over the past two or so years, dozens of NYSERDANs have stepped up in a variety

of capacities — formal, informal, voluntary, and beyond — to guide us through a structured Strategic Planning process for DEI,
coordinated by an external consultant (TH Easter Consulting). The output of that months-long effort is what you read today:
NYSERDA's first-ever DEI Strategic Plan, a guiding document that outlines the goals, objectives, strategies, and tactics that we've
developed to effectuate the progress we envision.

Like so many peer organizations, we at NYSERDA all have learning to do and progress to make, individually as colleagues
and collectively as an organization. We recognize simultaneously that our progress and implementation must be swift and
decisive, while understanding that effectuating enduring progress will be a long road — exactly why this DEI Strategic Plan
is designed to be a roadmap for a “five-year effort that also contains priorities for critical early action. We also have learned
and reemphasized that the foundation for enduring DEl is the basic engagement of our employees and the environment
of collaboration, creativity, and openness we seek to provide at the Authority. That Engagement is the silent ‘E’ that
accompanies and really precedes all of our DEI efforts, as you will read in this DEI Strategic Plan.
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| want to make it abundantly clear to all that the implementation of this DEI Strategic Plan is a top priority for me as President
and CEO and for the full NYSERDA leadership team. While we have a long road ahead, | am thoroughly buoyed with
confidence and enthusiasm for this work, owing largely to a few main reasons:

= First, our people. NYSERDANs have shown remarkable resilience over the last two years, pivoting to the unprecedented
remote and hybrid work environments, raising their hands time and time again for urgent projects to help with the State’s
COVID response, and dedicating countless hours to this DEI work — recognizing its vital importance despite the fact
that it historically was not always a part of their respective job descriptions. Our people have also shown exemplary
leadership through our Resource Groups (RGs) — the People of Color RG, the Women’s RG, and the LGBTQ+ RG — which
have each individually and jointly grown even more engaged and impactful in their efforts to lead NYSERDA through
conversations focused on learning, awareness, and improvement. Our people make NYSERDA what it is, plain and

simple, and they will continue to shape our evolutions in the future.

= Next, is our newly formed DEI Team. | was so glad that we were able to appoint Michelle Andry to serve as NYSERDA's
first ever Diversity, Equity, and Inclusion Officer this summer to lead the implementation of this work, and — as | wrote at
the time — | cannot think of a better person to assume this critical new position at the Authority following her ‘untitled’
leadership throughout the bulk of our DEI Strategic Planning effort. Michelle will be supported as DEI Officer through
several internal teammates, which we’re now hiring for, and additional external support resources. While Michelle and
her new team will be leading the implementation of this DEI Strategic Plan, this is not work that can be fulfilled by one
person or one team — it will take each and every one of us participating, partnering, learning, and growing for us to mark
progress as an organization. But with the DEI team helping us forge ahead in this new role, | have every confidence that
we can and will realize success. And ultimately, | recognize and embrace the fact that | am, and will remain, the number-
one point of accountability for getting this critical work done and done right.

= Finally, the rising importance of Our Vision and Mission. Our
work on climate change and clean energy has never been more
pressing and important, and the only way we will be able to get it
done and best serve the people of New York State is by embracing
this work to strive for continual internal improvement and growth.
With Our Vision and Mission as our north star, we'll use this DEI
Strategic Plan as the key navigational aide on the trail that we seek
to blaze for New York, for the US, and for the world as a whole.

In closing, | want to acknowledge the immense work of our
colleagues on the DEI Strategic Planning Team, whose work and
support over the last year was vital to the DEI Strategic Plan now
before us: Elizabeth Boulton, Brian Cabezas, Pooja Chawda, Andre
Davis, Kim Erle, Sara Jayanthi, Matt Miller, Davetta Thacher, Jamie
Dickerson, Donna Rabito, and John Williams. On behalf of all of us at
NYSERDA, | want our Strategic Planning Team members to know that
your work on the DEI Strategic Plan has provided such great value
for our organization, and we are so appreciative of the hard work you
poured into this project.

Ever onward and upward, we strive ahead to the hard but rewarding
work of implementing this DEI Strategic Plan. | look forward to
partnering with all of you in those efforts in the months ahead.

Sincerely,
Doreen M. Harris

N A
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OUR VISION:

New York is a global climate leader
building a healthier future with thriving
communities; homes and businesses
powered by clean energy; and
economic opportunities accessible

to all New Yorkers.

OUR MISSION:

Advance clean energy innovation and
investments to combat climate change,
improving the health, resiliency,

and prosperity of New Yorkers and
delivering benefits equitably to all.




Team

NYSERDA DEI ENGAGEMENT TEAM

Michelle Andry,
DEI Strategic Planning Chair/Leader

John Williams,
Executive Sponsor

Donna Rabito,
Director of Human Resources

DEl Strategic Plan | 4

NYSERDA DEI STRATEGIC
PLANNING TEAM

Michelle Andry
Elizabeth Boulton
Brian Cabezas
Pooja Chawda
Andre Davis
Jamie Dickerson
Kim Erle

Sara Jayanthi
Matt Miller
Donna Rabito
Davetta Thacher

John Williams




DEI Strategic Plan:

Guiding
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and Summary
— of Goals
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Guiding Principles
for Building
Sustainable DEI

We are committed to the importance of diversity in all its manifestations as an
inherent good. Because our programs should best serve all the people of

New York State, we are committed to hiring and retaining a diverse and engaged
workforce and building a workplace that empowers all NYSERDA employees to
achieve their full professional and personal potential.

We will strive to be a model for effective and
sustainable diversity, equity, and inclusion for the
State’s clean energy industry as a whole.

We are committed to an environment of continuous learning that encourages,
thorough self-examination and the inclusion of all perspectives, those of our
colleagues, other industries, and the communities we serve as sources of
knowledge, insight, and inspiration. We pledge to empower and integrate their
insights and aspirations to positively impact programs and better serve all
New Yorkers.

We will create a culture of accountability for effective and sustainable diversity,
equity, and inclusion at the individual, leadership, and organizational levels. Our
leadership will set both the tone and expectations for performance to effectuate
successful diversity, equity, and inclusion outcomes.

We always will accept and respect our colleagues as people and assume their
good intentions, truly hearing differing perspectives, refraining from judgment or
condemnation, and respectfully working towards optimal outcomes.
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Only as a diverse,
equitable, and inclusive
organization can NYSERDA
effectively serve New York.

NYSERDA will be a model
to the clean energy industry
for mission-driven diversity,
equity, and inclusion.

NYSERDA will hold

itself accountable at the
individual, leadership,

and organizational levels
for effective and successful
diversity, equity, and
inclusion.

NYSERDA will ensure

that all feel seen, heard,
and included through
respectful interactions and
openness to difference

— the underpinning for
successful diversity,
equity, and inclusion.

Continuous learning

and openness to change
will be the foundation

to diversity, equity and
inclusion at NYSERDA.



Create and nurture an invigorated and enduring culture of engagement across
NYSERDA that puts people first through demonstrable commitment to the
goals and aspirations for growth and success of each employee, both personal

and professional.

Goal 1is the engagement goal — the foundation for any successful DEI strategic effort. Strong engagement is
integral to any successful organization, as its presence indicates a level of equity and inclusion for employees
that fosters a commitment to the organization. Its absence will doom any DEl initiative, as those who historically
have been underrepresented will feel as disconnected, if not more so, than the existing staff. The DEI Strategic
Planning Team identified three primary objectives for Goal 1 with associated strategies and tactics to achieve
stronger engagement. These objectives, strategies, and tactics target greater leadership engagement with
staff via professional growth efforts, greater cross-departmental communication and collaboration, professional
development for all staff, safe spaces and the time for people to freely contribute, better systems for work
prioritization, flexibility in work schedules, systems or processes for employee recognition, as well as meeting

facilitation training.

OBJECTIVE A

Leaders and managers will
lead in creating opportunities
that build enduring diversity,
equity, and inclusion by creating
relationships of safety and
trust within and across offices,
teams, and departments. They
will partner in each employee’s
personal and professional
development and encourage
each person to engage and
contribute by bringing their
true selves to work.

OBJECTIVE B

NYSERDA will create spaces
that facilitate brainstorming
and a free exchange for

all employees, teams, and
departments — where
challenging the status quo is
encouraged, new ideas are
incubated, and creativity and
innovation are unleashed —
resulting in greater vibrancy in
NYSERDA's service offerings
and productivity for those
we serve.
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OBJECTIVE C

Build a culture where
employees feel valued and
motivated to do their very
best work, through a formal
permission structure that
seeks to enhance a work/
life balance. This will make
NYSERDA a desirable place
to work so all feel good about
recommending NYSERDA to
future employees.




_GOALZ

Build effective and enduring diversity, equity, and inclusion that represents and
reflects the New York State communities we serve and is free of systemic and
structural biases, including racism, that are historic barriers to the equitability of
opportunity — both internal and external.

Goal 2 is the examination of the status quo goal. It is designed to require a thorough analysis of how
NYSERDA works and what challenges or hurdles exist within its systems to effective and sustainable DEI
within NYSERDA, as well as how those systems might adversely impact NYSERDA's work with the communities
it serves. Without this understanding, any efforts at “improvement” will have minimal efficacy, as they will
have no contextual underpinning. The strategic planning team identified two objectives for Goal 2 with
associated strategies and tactics to implement this analysis. This analysis is designed to remove historical
barriers to effective DEI, paying special attention to disparate impacts. At the same time, there will be an
effort to meet employees where they are in their DEI journey, while trying to create a common understanding
and appreciation for the values of equity and inclusion across NYSERDA. In addition, this effort will include
an emphasis on recognizing, understanding, and aligning how we operate internally with our impact on the
communities we serve in New York State. The DEI effort should radiate outwardly to more effectively partner
with and serve those communities.

OBJECTIVE A OBJECTIVE B

Ensure internal policies, Align NYSERDA's mission
systems, and processes and programs with our
engender ownership and DEI goals to more effectively
organizational support for partner with and serve
NYSERDA's DEI goals. our communities.
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_GOAL 3

Be accountable for our DEI efforts and outcomes with comprehensive metrics and
measurements across NYSERDA to show achievement of our DEI strategic goals.

Goal 3 is the accountability goal, i.e.,, NYSERDA will hold itself accountable for achieving its DEI goals in
concrete ways. Without metrics and measurements to work toward, the DEI Strategic Plan could be a series
of platitudes and aspirations without creating responsibility for its execution and realization. The DEI Strategic
Planning Team identified two objectives for Goal 3 with associated strategies and tactics to hold NYSERDA
accountable for its DEI goals, at both the individual and organizational levels. At the individual level, DEl is
integrated as a skill into the performance management system at all levels — staff, manager, director, and
leader. Further, because NYSERDA subjects all its programs to an internal level of rigor through routine
evaluation, the DEI Strategic Plan implementation will be subjected to the same level of evaluative rigor.

OBJECTIVE A OBJECTIVE B

Make DEl a personal Hold NYSERDA's DEI
competency for each efforts and outcomes to
NYSERDA employee the same level of rigor
that is evaluated in and standard of evaluation
performance. as its programs.
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_GOAL4

Endeavor to create the pathway for effective and enduring DEI by collaborating
with and learning from other State agencies and clean energy organizations to
build healthier and more diverse workplaces.

Goal 4 is a statement of NYSERDA's intention to be engaged in the DEI effort beyond its own organization.
There is a desire for NYSERDA to be both a partner in creating more diverse, equitable, and inclusive
environments throughout New York State government and to be a model within the clean energy industry,
which historically has lagged in DEI efforts and accomplishments. The two objectives identified for this goal
emphasize integration of DEI in the public face of NYSERDA, i.e., panels, events, marketing materials, etc.

This goal, with its associated objectives, strategies, and tactics, also incorporates the idea that DEI cannot

and should not be separated from issues of environmental and climate justice, which are foundational to
NYSERDA's mission. In addition, NYSERDA's approach to recruitment will be infused with the importance of DEI
to the effectiveness of NYSERDA and its mission. The message will be that the perspective of those from the
communities NYSERDA serves is invaluable to the quality of the services NYSERDA provides. Further, NYSERDA
is uniquely positioned to be a leader for DEI in the clean energy industry. Engagement with partner agencies to
align DEIl efforts, as well as an examination of vendor and contractor relationships for areas of partnership and
alignment can have a multiplying effect across the industry.

OBJECTIVE A OBJECTIVE B

Integrate our DEI commitment While building our own

in our marketing, messaging, DEI capacity, leverage

and externally facing our leadership position to
communications, including encourage the incorporation
events and panels. of DEI goals, and multiply

progress and improvements
made throughout New York’s
government and its clean
energy industry.
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DEI Strategic Plan:

(Goals,

Objectives,
— Strateqgies,

and lactics




YEAR 1-2
PRIORITIES

Improving Employee
Engagement

Building Organizational
Capacity for DEI

The following pages address the strategies
and tactics that will be used to support each of
the four goals and their respective objectives.

It is expected that all tactics associated with these goals will
be implemented over the 5-year life of the DEI Strategic Plan.

The highlighted tactics represent those that will be prioritized
during the first 18—24 months of implementation, which is
focused on improving employee engagement and building
NYSERDA's organizational capacity for DEI.
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\
GOAL 1

Create and nurture an invigorated

and enduring culture of engagement
across NYSERDA that puts people first
through demonstrable commitment to
the goals and aspirations for growth
and success of each employee, both

personal and professional.
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UBJECTIVE A

Leaders and managers will lead in creating opportunities that
build enduring diversity, equity, and inclusion by creating
relationships of safety and trust within and across offices, teams,
and departments. They will partner in each employee’s personal
and professional development and encourage each person to
engage and contribute by bringing their true selves to work.

UBJECTIVE B

NYSERDA will create spaces that facilitate brainstorming and

a free exchange for all employees, teams, and departments —
where challenging the status quo is encouraged, new ideas

are incubated, and creativity and innovation are unleashed —
resulting in greater vibrancy in NYSERDA's service offerings and
productivity for those we serve.

UBJECTIVE G

Build a culture where employees feel valued and motivated to do
their very best work, through a formal permission structure that
seeks to enhance a work/life balance. This will make NYSERDA

a desirable place to work so all feel good about recommending
NYSERDA to future employees.
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OBIECTIVE A

Leaders and managers will lead in creating opportunities that build enduring diversity,
equity, and inclusion by creating relationships of safety and trust within and across offices,
teams, and departments. They will partner in each employee’s personal and professional
development and encourage each person to engage and contribute by bringing their true

selves to work. —
Examine existing systems, policies,
and processes for ways leaders and
managers can build connections with
employees and identify opportunities
for their professional growth.

Completion

Tactical Plan Timeline

1) Create, deploy, and evaluate an annual NYSERDA-wide survey to poll for perspectives and experiences
on barriers to engagement and establishing relationships with managers or team leads.

Y1-Y2

2) Examine and refine job descriptions to increase transparency, make employees feel more engaged,
improve productivity, and support employee retention by:
= ensuring expectations for performance are clearly defined and linked to performance reviews; Y1-Y2
® evaluating and adjusting salary grades to ensure pay equity; and

® updating job descriptions and job postings as positions include more responsibilities.

3) Update job descriptions and job postings to use more inclusive language that clearly communicates
NYSERDA's values and culture, and how all employees and candidates can thrive and succeed as part Y1-Y3
of our team.

4) Provide training and guidance materials to managers and staff on rules of engagement, creating safe VIZy2
spaces, effective communication, managing conflict, empathy-based listening, and vulnerability.

5) Evaluate and report exit interviews to examine motivations for staff departures and gain further insights
for reasons for leaving.

Y3-Y5

6) Make individual professional development an important part of annual evaluations to ensure that
managers are focused on them as an integral component of achieving the business goals.

Y1-Y2

7) Create an explicit requirement that Team Leads cultivate talent among their teams ensuring that staff
have opportunities to advance throughout NYSERDA. Create a guidance document and identify online
training or other professional development for supervisors on how to conduct

Y1-Y2

check-ins and other managerial activities with their direct reports.
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OBIECTIVE A

Leaders and managers will lead in creating opportunities that build enduring diversity,
equity, and inclusion by creating relationships of safety and trust within and across offices,
teams, and departments. They will partner in each employee’s personal and professional
development and encourage each person to engage and contribute by bringing their true

selves to work. —
Develop and implement new means
to facilitate informal relationship
building across offices, teams, and
departments to create a cohesive
culture of engagement.

Completion

Tactical Plan Timeline

1) Build a greater sense of belonging at NYSERDA by creating a cohesive culture.

= Document and periodically disseminate a summary of the many NYSERDA activities to foster
belonging and engagement — mentoring, staff buddies, affinity and resource groups, company Y1-Y2
events, community services committee, etc.

® Standardize and provide guidance and implemenetation support for the welcoming program pairing
new staff members with experienced staff members to begin relationship-building and integrating Y1-Y2
new into NYSERDA.

® Examine and update current physical and virtual office and work spaces to be more conducive for
collaboration (open spaces with computers, white boards, and collaborative functionality in virtual Y3-Y5
platforms).

= Engage employees through staff surveys—using Qualtrix and/or a third party—to evaluate the
effectiveness of NYSERDA-wide events or completion of initiatives, including onboarding.

Y3-Y5

2) Improve how we engage with one another as individuals to facilitate better
informal relationship-building.

= |dentify and deliver training to address empathy and sensitivity, microaggressions, workplace
aggressions that hinder relationship-building, and how we should engage appropriately Y1-Y2
with one another.

® Create a Rules of Engagement Handbook — define and provide guidance on what it means to

Y2-Y3
understand, appreciate, respect, and treat one another as individuals who have value.
® Establish a “see something, say something” culture where NYSERDA staff become allies to one
another in the effort to create better relationships and eliminate microaggressions, et al., by VIZYE

creating a confidential reporting structure and providing bystander intervention and upstander
training NYSERDA-wide.
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OBIECTIVE B

NYSERDA will create spaces that facilitate brainstorming and a free exchange for all
employees, teams, and departments — where challenging the status quo is encouraged,
new ideas are incubated, and creativity and innovation are unleashed — resulting in
greater vibrancy in NYSERDA's service offerings and productivity for those we serve.

Empower all employees to make
contributions without judgement to
organizational and programmatic
development by building protected,
non-hierarchical spaces that will

facilitate learning, professional
growth, forward looking innovation,
and encourage cross-collaboration
among teams, programs and
departments.

Completion

Tactical Plan Timeline

1) Require managers and team members to undergo relevant leadership profile assessments. Create
professional development spaces (on or offsite) utilizing the results to support managers with better
understanding on how to have more effective communication and better understand teammates’ work
affinities and behaviors.

Y1

2) Examine and update existing methods for breaking down departmental silos, including cross-mentoring,
cross-training, cross-program staffing, lunch and learn meetings on NYSERDA teams, internal resources, Y1-Y3
and culture building.

3) Provide training and other support for consistent, effective, and inclusive periodic interdepartmental/
team “huddles” as a standard practice across NYSERDA, which creates a platform for team members to:

= Ask questions and state priorities, suggestions, and resource needs.

= Discuss what works and what doesn’t. IO
= Get feedback on how to improve.
® Recognize or thank individual team members.

4) Create a formal system that provides support for teams to hold off-site meetings to brainstorm, V3-Y5

innovate, and team build.
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OBIECTIVE B

NYSERDA will create spaces that facilitate brainstorming and a free exchange for all
employees, teams, and departments — where challenging the status quo is encouraged,
new ideas are incubated, and creativity and innovation are unleashed — resulting in
greater vibrancy in NYSERDA's service offerings and productivity for those we serve.

To ensure employees are enabled
and encouraged to participate

in these efforts, an institutional
commitment to making the time for
participation will be formalized via

leaders and managers.

Completion

Tactical Plan

Timeline

1) Provide budget and visible leadership support to carry out and encourage staff participation in the

Y1-Y2
Community Services Committee and other group service activities.

2) Integrate the interagency sustainability activities that NYSERDA plans and implements into the work
of the Community Services Committee, providing a platform to connect NYSERDA's mission with staff Y3-Y5
members’ personal value for climate and environmental issues.

3) Establish and externally market “showcase” initiatives that encourage participation by staff across
NYSERDA, Contractors and/or their households, and with the public in community-focused events

and activities (e.g., Earth Day or Climate Week events, Plant-A-Tree, Career Day, student mentoring or T35
informational programs)

4) Create a program within NYSERDA to encourage, recognize, and award staff for voluntary participation Vo-v3
in, or contributions to, community-focused activities.

5) Create online, virtual, and physical spaces to serve as forums for sharing books, articles, and videos VR

which can help educate and inspire DEI thoughtfulness and action.
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OBIECTIVE G

Build a culture where employees feel valued and motivated to do their very best work,
through a formal permission structure that seeks to enhance a work/life balance. This will
make NYSERDA a desirable place to work so all feel good about recommending NYSERDA
to future employees.

Create better systems for work
prioritization by examining program
and team operations, priorities,
and goals to identify inefficiencies,
unnecessary tasks, duplicative

efforts, and communications needs
to assert better control over and
more efficiently approach work.

Completion

Tactical Plan Timeline

1) Implement an assessment or survey to learn what staff and leadership think are inefficiencies,

Y1
unnecessary tasks, duplicative efforts, and communications that are contributing to staff burnout.

2) Analyze current systems for workload prioritization and distribution across programs and teams —

Y1-Y3
documenting what works well and identifying the barriers to equitable distribution of work assignments.

3) Provide ongoing meeting planning and facilitation training, guidance materials, and tools that strengthen
inclusion and the capacity within teams and across NYSERDA to constructively manage open Y1
discussions and dialogue.

4) Shift the culture to normalize smaller and more-directed meetings, while at the same time ensuring that

Y2-Y5
meetings are not exclusionary to the point that transparency suffers.

DEl Strategic Plan | 19



OBIECTIVE G

Build a culture where employees feel valued and motivated to do their very best work,
through a formal permission structure that seeks to enhance a work/life balance. This will
make NYSERDA a desirable place to work so all feel good about recommending NYSERDA
to future employees.

Create a formal permission structure
that allows and facilitates flexibility
in employee schedules.

. Completion
Tactical Plan Timpelin .
1) Periodically survey Executive Team and staff to assess needs for update or refinement of schedule ViZy2

flexibility and other relevant policies.
2) Conduct research on and maintain ongoing awareness of other agencies’ policies, standards, and R

practices with respect to schedule flexibility.

3) Assess existing practices utilized within teams across NYSERDA that support work/life balance relative
to program priorities, managerial styles, and the existing schedule flexibility policy and use the analysis Y1-Y3
to develop standard guidance for managers.

4) Periodically review the implementation of personnel policies and procedures on employee work

Y1-Y3
schedules to identify and address barriers to participation in flexible schedules.
5) Develop and communicate a policy from leadership around facilitating work/life balance taking into
consideration program needs and expectations around professionalism of staff to meet demands Y2-Y3

when necessary.
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OBIECTIVE G

Build a culture where employees feel valued and motivated to do their very best work,
through a formal permission structure that seeks to enhance a work/life balance. This will
make NYSERDA a desirable place to work so all feel good about recommending NYSERDA
to future employees.

Further develop and enhance
methods for demonstrating
that employees are valued and
appreciated for their efforts
and impact on the communities

NYSERDA serves.

Completion

Tactical Plan Timeline

1) Implement training, best practices, and tools — for use outside of the annual performance evaluation
structure — that provide an avenue for staff to receive feedback on and discuss ways to increase the Y1-Y2
value of their role and work within the organization/team.

2) Develop a calendar guide for the use of employee benefits in support of health, wellness, and work/
life balance (e.g., recommended annual time off for routine preventive health appointments). Managers

and employees will be provided guidance to account for team members’ time off for use of health and T2
wellness benefits (including personal and vacation days) in annual operations planning and scheduling.

3) Develop resources and guidance to support standard appropriate and approved methods for managers V3.V
to demonstrate appreciation for their teams and employees throughout the calendar year.

4) Define ways to demonstrate to management the value of employee participation in CSC/Sustainability
activities/NYSERDA-supported events in order to garner more support from supervisors and staff. V3-S5
Identify activities that align with employee values and would provide an opportunity for staff to
work together.

5) Explore equity compensation and consider more progressive workplace benefits such as student V3.V
loan repayment.

6) Conduct recurring regular NYSERDA-wide engagement surveys to gauge morale within the work VIZY5

environment and identify what would best support employee engagement.

7) Increase resources where possible and make readily accessible to staff information on EAP or other
services that provide confidential and impartial resources for employees to discuss or get assistance Y3-Y5
with work/life balance and wellness issues.
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ADDITIONAL TACTICS FOR GOAL 1

Tactical Plan

Completion

1) Showcase diverse backgrounds in NYSERDA leadership opportunities including among NYSERDA's
Board members, executive leadership, and other senior management positions throughout the

Timeline

Authority. Leverage speaker series and other activities to engage employees with industry leaders from 2
diverse backgrounds.

2) Hire a full-time Diversity, Equity, and Inclusion Officer to lead and oversee implementation of all tactics
resulting from the Strategic Planning process. Establish an Office of Diversity Management similar to Y1
those at other New York State agencies, such as OSC, SED, DOCCS, DEC, and GOER.

3) Ensure there is NYSERDA Board awareness of and input into senior management’s support of and Vi

accountability to DEI activities.
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GUAL 2

Build effective and enduring
diversity, equity, and inclusion
that represents and reflects

the New York State communities
we serve and is free of systemic
and structural biases, including
racism, that are historic barriers to
the equitability of opportunity —

both internal and external.
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tGTIVE A

Ensure internal policies, systems, and processes engender
ownership and organizational support for NYSERDA's DEI goals.

UBJECTIVE B

Align NYSERDA'’s mission and programs with our DEI goals to
more effectively partner with and serve our communities.
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OBIECTIVE A

Ensure internal policies, systems, and processes engender ownership and organizational
support for NYSERDA's DEI goals.

Audit and refine our internal
policies, systems, and processes,
where we have the power to do so,
to identify and remove historical
barriers to effective DEI, with special

attention to disparate impacts on
underrepresented employees and
NYSERDA's ability to attract them.

Completion

Tactical Plan

Timeline
1) Hiring and Talent Retention: Build a Hiring and Talent Retention Committee to review the hiring and
talent retention practices of NYSERDA and build processes that increase the diversity of our staff,
contractors, interns and the workforce of our consultants. This committee should include a representative
from each ERG, Human Resources, and Shared Services. 90-120 days (90 days highly encouraged) after
convening the committee meeting, the committee will finalize an implementation plan of new practices
that can be implemented within 3—6 months, 1year, and 2 years. The Hiring and Talent Retention
implementation plan will include detail on all actions considered by the committee and justification
for implementation or non-implementation, and how the actions considered map to findings from the
Strategic Planning discovery process, the implementation sequence, and responsible parties.

Recommended Review and Action Areas:

= Rethink how NYSERDA crafts job descriptions and postings, and what makes candidates V1oy2
qualified for a role.

® Build processes to target and attract candidates from a range of backgrounds reflecting the diversity
of the people that we serve, including how we position our organization in job notices, where we
source our candidates, and how we communicate with candidates during the hiring process.

= Create guidelines, training, and protocols for hiring managers on how to review resumes, cover letters,
and then interview with diversity and equity in mind.

= Build consistency in how we hire for each type of role, including when to use hiring committees.

® Build salary transparency into job notices and postings and align across the organization on salary
offered for postings to ensure pay equity.

= Develop creative ways to bring people into the organization, including but not limited to
apprenticeships, job-shadowing, and career transition programs.
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OBJECTIVE A STRATEGY

Tactical Plan

2) Promotion, Growth, and Development: Review and update the promotion, leadership, and
advancement processes and protocols at NYSERDA to increase transparency and widen
the funnel of who can grow and advance at the organization. This review should include input
from representatives of each job level, 1-2 supervisors of staff at these levels, and 1-2 members

from Employee Resource Groups.

Recommended Review and Action Areas:

Ensure the performance evaluation process is being followed consistently across the organization.
Make NYSERDA's promotion process more codified and transparent.

Create and provide access to stretch opportunities and a formal leadership development process —

including the leadership training program — to any employee interested in growth and advancement.

Ensure managers are helping their staff grow by having candid conversations about skill gaps that
prevent advancement and building opportunities to close those gaps.

Operationalize a mentoring program (with training for the mentors).

Make more transparent that there is existing flexibility in job functions and workload across the
organization, so employees can equitably spend time learning skills or participating in activities that
can help them advance. Ensure this is consistently understood and followed across the organization.
Review and refine NYSERDA's performance evaluation processes to ensure there are no implicit
biases or barriers to DEI This should include guidelines on how to fill out 360-degree evaluations
with implicit bias in mind.

Ensure that employees’ job descriptions and performance evaluations reflect employees’ service
on Employee Resource Groups and other DEI efforts, in recognition of the fact that this work is
fundamental to the success of the organization.

Completion

Timeline

Y1-Y3

3) Board Engagement: Establish formal engagement with the Board in respect to DEI outcomes

and activities.

Y1

4) Gender Specific Guidelines: Complete updates to agency materials pursuant to the official changes
received from Chamber in May 2021.

Y1
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OBJECTIVE A STRATEGY

Tactical Plan

Completion

Timeline

5) Personnel Handbook Updates: Review and update for consistency and alignment with
overall DEI and Strategy 1 tactics. Updates will be reviewed by the DEI Council, Legal,
and Contracts before finalization. Periodic review and updates will follow the major update.

Recommended sections for review and update include:
= Section 4: Attendance Rules

® Section 6: Interview Policy

® Section 7: Performance Management Policy and Procedure Y1-Y5
® Section 8: Compensation Policy and Procedure
® Section 9: Professional Development Program

= Section 10: Discipline Policy and Procedure

® Section 11: Problem-Solving Complaint Procedure
® Section 23: Intern Policy

® Section 26: Exit Clearance Policy

6) Operations and Procedures Manual Updates: Review and update for consistency and
alignment with overall DEI and relevant Strategy 1tactics (as per process and timelines for
Personnel Handbook updates).

Recommended sections for review and update include:
= Section 4.0: General Program Guidelines Y1-Y5
= .Section 5.0: Initiative Planning and Development

-Section 6.0: Contracting Policies and Procedures

Section 7.0: Contract Negotiation Preparation and Execution

® Section 9.0: Information Dissemination and Outreach
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OBIECTIVE A

Ensure internal policies, systems, and processes engender ownership and organizational
support for NYSERDA's DEI goals.

We recognize that our employees are at different stages in their understanding and appreciation for DEI,
and want to make sure NYSERDA is a place of engagement and belonging for all.

Build a common vocabulary and
consistent internal communications
that meet our employees where they
are and reinforce our commitment to
our DEI goals.

_ Completion
Tactical Plan Timeline

1) Ongoing Training and Reinforcement: Work with the Training Management team to develop training
and educational materials that ensure DEl values are understood, imbued across all organizational levels,
and integrated as a major pillar of organization-wide training platforms. Finalize a plan for new training
practices to implement within 3—6 months, 1year, 2 years, and 3 years.

Recommended training actions to implement within Year 1:
® Training for all supervisors (including those who supervise contractors) on how to build and maintain Y1
diverse and inclusive teams.

= Component of the official onboarding process which stresses the importance of DEI to the success
of the organization, including clear expectations of DEI as a professional/performance competency for
all new hires (and all existing employees).

= Reaffirmation of DEl importance to all NYSERDA employees in a regularly recurring training or DEI-
focused meeting which includes and supports updates to policies.

2) Internal NYSERDA Communication: Ensure DEI programming is shared through existing internal
channels that employees frequent — make it easy to find the information. Build capacity for the
Communications team to develop holistic internal DEI messaging that aligns with public-facing
DEI messaging.

Y1-Y2

DEIl Strategic Plan | 28



OBIECTIVE B

Align NYSERDA's mission and programs with our DEI goals to more effectively partner
with and serve our communities.

Each NYSERDA program must be
reviewed and examined wi
attention to any impacts th

odds with our DEI efforts.

th special
at are at

Completion

Tactical Plan I

1) Marketing: Conduct end-to-end user experience analysis of NYSERDA's externally facing Marketing and
Communications assets (website, applications, program manuals, etc.) to assess whether they are useful

imeline

and understandable to members of the public and potential program participants, based on variables Y1-Y2
including (but not limited to) income, languages spoken, level of internet/technology access, and
accessibility challenges due to disability.
2) Marketing: Update materials and processes to reflect DEI principles, specifically to incorporate
DEl into external materials.
= Develop DEI brand guidelines for translation requirements and other resources to ensure
disadvantaged communities have access to information. VIZy2
= Update Messaging and Style Guide to include DEI, ensuring we are speaking to, and fully serving,
New Yorkers from different backgrounds and communities.
= Update Marketing solicitations to include DEI fluency (and diverse company demographics) as an
important factor when selecting implementation contractors.
3) Strengthen Policies for Third-Parties: Develop a framework to assess the DEI commitment of partner
organizations and those NYSERDA supports and prioritize those that have made DEI a core consideration
of their decision-making. Include both DEI commitment and MWBE ownership as key criteria.
® Review how other Authorities conduct these assessments.
= Assess subcontractors and consultants. Y2-Y3

= Assess awardees.

= Make diverse representation a decision point for sponsoring events or sending NYSERDA speakers.

Evaluate the collection and publishing of diversity data by proposers to solicitations. Publish
NYSERDA's diversity data to demonstrate the importance of tracking.
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OBJECTIVE B STRATEGY

Tactical Plan

Completion

Timeline

4) Communications: Develop a DEI strategic external communications strategy that includes:

® Review of external communications practices of other agencies.
= How to make announcements and instructions for programs and services accessible to all. Y2-Y3
® Evaluation of the need for language diversity in program outreach, appllications, and/or service

providers to effectively engage program applicants in underserved and disadvantaged communities.

= Development of resources for language-appropriate assistance to program applicants.

5) Website and Salesforce: Review webpage and application development process, and develop
guidelines so that developers (when creating webpages and applications) are considering accessibility,
ease of use, and customer comfort at the earliest stages of development. The following resources are

recommended for developing these guidelines. Y1=Y2

= New York State language Access Policy

= Digital.gov’s guidelines on accessible website development for public agencies

6) Website: Prioritize the planned multi-language functionality of webpages and applications so that
it can be standard and accessible for all programs to use within 6 months.

Y1

7) Create a statement about our people and values to accompany our newly updated mission and
vision statements, speaking directly to our DEI Goals/Principles — and with opportunity for all staff to Y1
shape this sentiment.

8) With the assistance of the Energy and Climate Equity team, all teams will assess NYSERDA programs to
ensure they are designed to serve the Climate Leadership and Community Protection Act requirements
and are effectively accessible to the most marginalized and historically excluded communities. If they
are not, justify why.

Y1-Y3
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OBIECTIVE B

Align NYSERDA's mission and programs with our DEI goals to more effectively partner with
and serve our communities.

Align NYSERDA program offerings
with the Energy and Climate Equity
program efforts and our DEI goals
to facilitate consistent collaboration
with and ownership by the

communities we serve.

Completion

Tactical Plan

Timeline
1) When designing and implementing NYSERDA programs, make sure they align with the DEI Strategic Plan
and the Energy and Climate Equity team initiatives to focus on equitable engagement with, and benefits Y1-Y2
to, disadvantaged communities.
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GOAL 3

Be accountable for our DEI efforts

and outcomes with comprehensive
metrics and measurements across
NYSERDA to show achievement

of our DEI strategic goals.
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tGTIVE A

Make DEI a personal competency for each NYSERDA employee
that is evaluated in performance.

UBJECTIVE B

Hold NYSERDA's DEI efforts and outcomes to the same level of
rigor and standard of evaluation as its programs.
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OBIECTIVE A

Make DEI a personal competency for each NYSERDA employee that is evaluated in

performance.
NYSERDA will develop and
deploy a job competency for DEI
that is integrated into our job
descriptions and performance
evaluation approach.

Completion

Tactical Plan Timeline

1) Define the DEI competency using sources that include external benchmarking, external DEI subject

matter resources, and input from staff. v
2) Following the Goal 1, Objective A, Strategy 1 tactics about job descriptions, work with HR to update
job descriptions and create Traits & Characteristics documents for all parts of NYSERDA to explain ViZy2
DEI expectations for each role. These DEI expectations will be directly informed by the DEI
competency definition.
3) Catalog and leverage existing professional development or training initiatives and resources to integrate VY2

DEl practices and trainings (e.g., add a DEl lens to Leadership Training).

4) Update the employee performance evaluation process to include self-assessments, manager reviews by
team members, and 360 feedback so that staff can understand how they uphold the DEI competency, Y1-Y2
how others view them, where they have blind spots, and how they can improve.
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OBIECTIVE A

Make DEI a personal competency for each NYSERDA employee that is evaluated in
performance.

Create a DEI learning and engagement
infrastructure to support the continued
growth of each employee’s personal
DEI competency, and our managers’

competency to evaluate performance.

Tactical Plan Completion

Timeline
1) Develop and provide DEl training for all staff that builds engagement for all, with specific focus on
training for managers, since they are a driver of engagement. This training may include existing
or new resources on leadership development competency models and training, facilitation for inclusivity,
and multi/cross-cultural competency.
2) Expand the use of third-party tools (e.g., DiSC, Trakstar, Leadership360) to bring self-awareness and
understanding of the diversity of engagement and work styles.

Y1-Y2

Y1-Y3

3) Review NYSERDA's guiding principles under the lens of DEI. Investigate whether these guiding principles
are sufficient for creating a safe and inclusive environment that puts NYSERDA staff at ease and fosters
participation without anxiety. Develop training that supports NYSERDA employee’s use of these guiding
principles in their daily work.

Y1-Y2

4) Identify best practices at other organizations to support and measure an effective learning and

Y1-Y2
engagement infrastructure. Integrate these methods into the DEI training program.
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OBIECTIVE B

Hold NYSERDA's DEI efforts and outcomes to the same level of rigor and standard of
evaluation as its programs.

NYSERDA’s evaluation team will
develop a DEI evaluation process
to include individual, programmatic,
departmental, and leadership
performance and outcomes.

: Completion
Tactical Plan Timeline
1) Define and identify the DEI Evaluation Team, which will consist of members from the Evaluation and

Market Characterization Team, HR, Internal Audit, the Executive Team, and at least one representative Y1-Y2
from all DEI tactical implementation teams or committees.
2) As tactics are implemented, the DEI Evaluation Team should ensure each activity is measurable. Y1-Y5
3) Generate an inventory of existing performance tracking documents and processes, and leverage them VIZY2
to see where we can incorporate DEI organically for individuals, programs, departments, and leaders.
4) Develop additional performance tracking processes for individuals, programs, departments, and leaders ViZy2
to ensure all tactics are properly tracked and managed.
5) Include DEI awareness and accountability in employee performance evaluations by linking DEI goals to
individual goals and training/professional development using Trakstar. DEI goals should be included in YiZy2
promotion discussions. NYSERDA should not promote someone who does not demonstrate behavior
consistent with DEI goals.
6) Conduct an annual review of DEI Strategic Plan and revise based on results. Y2-Y5
7) Identify and implement actions that will help propagate and improve organizational trust such as ViZy2
increasing transparency and identifying and improving how information is shared across NYSERDA.

DEl Strategic Plan | 36



OBIECTIVE B

Our organizational DEI efforts and outcomes will be held to the same level of rigor and
standard of evaluation as all NYSERDA programs.

Clearly define metrics for each

DEI strategy and tactic to ensure
ownership and accountability for
outcomes at the individual, program,
and leadership levels.

Completion

Tactical Plan Timeline

1) Use the annual engagement survey as the central measurement for overall progress on employee
engagement and DEI. In later years, consider leveraging the Internal Audit team to conduct the
engagement survey and any other survey outreach as a way of signaling continued confidentiality and Y1-Y5
independence of this effort. The DEI Evaluations Team will analyze (or contract an outside consultant to
analyze) the results of the survey to ensure progress towards targets on engagement-related tactics.

2) Meet with each DEI Implementation Team to inventory each tactic, identify those which are
measurable, and prioritize key metrics.

Y1-Y2

3) Conduct a benchmarking effort for each tactic flagged from the prioritization step, to ensure there
is a baseline against which we can measure progress.

Y1-Y2

4) For each tactic, define clear, measurable, and obtainable targets at individual, department, or leadership
levels and establish a monitoring approach, incorporating best practices from NYSERDA's Performance
Management Team, as well as industry and government partners. Conduct a measurement of each tactic Y1-Y5
(some of these will be through the annual engagement survey) annually, and revise activities and tactics
according to the results.

5) Create reports and dashboards that visually and transparently show the progress of each tactic and
share that information with NYSERDA and the public. Identify and implement how the organization can
embed these tracking tools and updates into existing conversations, meetings, processes to avoid this Y2-Y5
being an orphaned effort. Consider reporting DEI goals and satisfactory completion in the procurement
reporting for the Board.
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\
GOAL 4

Endeavor to create the pathway

for effective and enduring DEI by
collaborating with and learning from
other State agencies and clean energy
organizations to build healthier and

more diverse workplaces.
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tGTIVE A

Integrate our DEI commitment in our marketing, messaging, and
externally facing communications, including events and panels.

tCTIVE B

While building our own DEI capacity, leverage our leadership
position to encourage the incorporation of DEI goals, and multiply
progress and improvements made throughout New York’s
government and its clean energy industry.
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OBIECTIVE A

Integrate our DEI commitment in our marketing, messaging, and externally facing
communications, including events and panels.

Revisit and refine our organizational
marketing and communications
materials and external messaging to
align with NYSERDA’'s commitment
to DEI, both visually and in written

word, mindful of the importance
of consistency with messages of
environmental and climate justice.

Completion

Tactical Plan

Timeline
1) Inventory, prioritize, and update NYSERDA's public-facing website and other digital properties

(social media, brochures, etc.) to reflect our DEI efforts and commitments, and the State and

utility resources that are available to the diverse communities they serve.

= Define messaging and work with the Energy and Climate Equity team to align messaging. Y1
= Update website and digital properties where beneficial or necessary. Y1
= |mplement six-month reviews of results and improvements. Y1-Y5

2) Engage a consultant to identify our communications-related DEI strengths and weaknesses
and incorporate into our marketing and communications strategies.

= Determine if this work can be done through existing or new marketing consultants or contractors. Y1

= Work with marketing contractor or consultant to incorporate findings into marketing and Vo
communications messaging and campaigns.

® Hire staff or engage a consultant to train staff with specific competency in DEL Y3-Y5
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OBIECTIVE A

Integrate our DEI commitment in our marketing, messaging, and externally facing
communications, including events and panels.

Revisit and refine recruitment and
community outreach approaches

to incorporate DEIl as a priority

and specifically identify how it’s
aligned with and vital to NYSERDA's

effectiveness.

Completion

Tactical Plan Timeline

1) Ensure the events that NYSERDA hosts, participates in, supports and/or sponsors incorporate
and reflect NYSERDA's DEI principles and goals.

= More careful consideration toward location and timing for events, based on the targeted audience
(in their neighborhoods, after hours, easily accessible, low- or no-cost, libraries, community events,
cultural events, street fairs.)

= DE| considerations integrated into the planning of speakers and panelists for NYSERDA-organized Y2-Y5
events.

® Selecting appropriate speakers to represent NYSERDA, with an intentional focus on diversity;
leveraging our contractor networks and relationships as an opportunity to engage more diverse
speakers/participants.

® Expand opportunities for all staff to participate in external events.

2) Develop and implement post-event surveys to evaluate an event’s DEI impact and continuously

Y1
improve future events based on feedback.
3) Determine the appropriate communication channels to reach underserved communities and
priority populations.
= |nclude DEI considerations in implementation of local and regional outreach and engagement
initiatives such as the Clean Energy Hubs. v

= Determine the most effective ways to overcome technology challenges (“the digital divide”) and
related barriers to accessing NYSERDA program information and resources for underserved
communities.

® Retain a group of companies to assist with translation of materials and events-related items.

4) Develop and implement a communication strategy to reach a more diverse audience — social media,
print, digital, tv/radio, working with community-based organizations and local governments, and utilizing Y2-Y5
partnerships with existing audiences.
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OBIECTIVE B

While building our own DEI capacity, leverage our leadership position to encourage the
incorporation of DEI goals, and multiply progress and improvements made throughout
New York’s government and its clean energy industry.

Leverage peer agency relationships
to influence and align partner
initiatives, programming, and
communications with DEI goals
across New York to speak with one

voice on matters of DEI.

Completion

Tactical Plan Timeline

1) Leverage NYSERDA's Green NY initiative to inform, learn from, and collaborate with other
governmental agencies to align DEl-related communications and messaging.

= Develop teams and working groups to conduct communications and messaging, and inventory and Vi
prioritize Green NY’s current digital and written communications.
= Provide recommendations and support for tracking and measuring progress and alignment

Y3-Y5
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OBIECTIVE B

While building our own DEI capacity, leverage our leadership position to encourage the
incorporation of DEI goals, and multiply progress and improvements made throughout
New York’s government and its clean energy industry.

Examine contractor and vendor
relationships for opportunities to
extend DEI efforts throughout the
clean energy industry, specifically
identifying the importance of DEI

and its intersection with industry
initiatives, particularly environmental
and climate justice.

Completion

Tactical Plan Timeline

1) All entities doing business with NYSERDA should comply with NYSERDA DEI requirements.
NYSERDA will develop and update all awardees, suppliers and contractors’ Code of Conduct
to reflect DEI principles.

® Partner with NYSERDA's legal and contracts teams to determine and understand NYSERDA's
current DEl-related requirements and performance (contracting goals, terms and conditions, Y1
Code of Conduct, etc.).

® Survey current vendors, suppliers, and awardees to determine their current DEI-related efforts. Y1

= |dentify steps and approvals needed to revise solicitations, contracts, and awards. Y1

® |ncorporate language within the terms and conditions of contracts and awards. Y1-Y2

= Add bonus points to procurement for exceeding NYSERDA DEIl requirements. Y1-Y2

® Add a reference to contracts and solicitations on the “Doing Business with NYSERDA” webpage. Y1-Y2

= Publish demographic data about respondents to solicitations. Y3-Y5

= Rank and publish NYSERDA-approved contractors’ and sub-contractors’ DEl-related V3.5
performance data.

= Develop an annual survey for contractors and vendors to measure changes in composition V3V
of their workforces with respect to DEI.

= Summarize DEl-related findings and lessons learned. Y3-Y5
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DEI Council

The NYSERDA Diversity, Equity, and Inclusion (DEI) Council is the nexus

that brings together representatives from across the Authority to connect
NYSERDA's diversity, equity, and inclusion activities to the Authority’s broader
mission-driven, results-oriented strategy.

The DEI Council plays a critical role in fostering real
organizational change and maintaining a dedicated focus on
diversity, equity, and inclusion priorities, while informing and
shaping the ongoing implementation of the DEI program.

Moreover, it provides a platform for overseeing and assessing the
effectiveness of the DEI function and introducing change when needed.

The Council is the means through which staff Resource Groups can expand on
their constituencies to gain support on identified issues and opportunities, as
well as the forum for engagement for all representative groups.

The Council will be data-driven and responsive to the needs and experiences
of employees, supporting all to most effectively pursue our mission while
making NYSERDA a workplace where everyone can thrive.

MISSION

BOLDLY ADVOCATE FOR
A VIBRANT CULTURE

OF ENGAGED EMPLOYEES
THAT SUPPORTS THE
ADVANGEMENT OF
NYSERDA'S GOALS FOR
DIVERSITY, EQUITY,

AND INCLUSION.
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Responsibilities

The DEI Council’s role is to influence and enhance the culture at NYSERDA,

not to be the sole vision-holder and driver of culture. The Council’s responsibilities

will

DEI

Membership

include:

Acting as trusted DEI leaders within the NYSERDA community, with each
member embodying the DEI Guiding Principles in all work, both on and outside
of the Council.

Maintaining awareness and understanding of the current reality of the
organization at all levels and areas relative to DEI standards and practices,
and continuously advising on improvements.

Contributing to engagement outside the organization on the DEI goals,

and supporting exchange and/or collaboration on scalable best practices.
Evaluating ongoing DEI efforts for alignment with the Authority’s DEI mission
and goals, and supporting communication and messaging about evolving
internal policies, practices, and successes.

Advising on difficult topics, having the resources to think and engage deeply and carefully on issues.

Having a seat at the table in determining budgets and allocation of resources needed for DEI efforts.

Owning or contributing to projects related to annual DEI Council objectives or ongoing Council functions.

COUNCIL

STAFF
RESOURCE
GROUPS

Executive — NYSERDA President & CEO
(permanent member), two additional
Executive representatives (1 year terms)

DEI Officer — permanent member

HR Director — permanent member

HR
DIRECTOR

DEI

Staff At-Large — three representatives CU U N C | |—

who self-nominate and are selected by a
prescribed application process (1 year terms)

STAFF
AT-LARGE

Staff Resource Groups — two representatives
from each RG (a primary and an alternate)
nominated and selected by their respective
RGs (1 year terms)
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Budget

Considerations

DEDICATED STAFF
FULL TIME

= DE| Team year 1 formation with
three staff members

ALLOCATED TIME

= DEl tactic implementation
staff, including backfill or staff
augmentation support

= DE| Council members

® Resource Group leads

TRAINING
PROCUREMENT

® Years 1-3 initial
training resources
® Years 4-5 ongoing
training resources
STAFF TIME
= DEl Team
® Human Resources
® Training Management Team
= Strategic Operations

= Executive

EMPLOYEE TOOLS/
PROCEDURES

STAFF TIME
= DE| Team
= Executive
® Human Resources
= Strategic Operations

= Program team management

EMPLOYEE
PERFORMANCE
MANAGEMENT

STAFF TIME

® Human Resources
DEI Team

= Strategic Operations

= Training Management Team

= Performance Management
(Evaluation) Team

ENGAGEMENT SURVEY
PROCUREMENT

® Years 1-2 external survey provider
and consultant; decision on
external/internal administration
years 3-5

STAFF TIME
= DEl Team
= Executive
= Human Resources

® Strategic Operations

EVALUATION/
REPORTING

STAFF TIME
= DE| Team
= DE| Council

= Performance Management (both
Evaluation and Reporting teams)

= Executive

® Human Resources
=T

® Strategic Operations

= Other DEl tactic
implementation staff
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INTERNAL AWARENESS

STAFF TIME
= DEl Team
= Executive
= DEI Council
® Resource Groups
= Corporate Communications
= Events Management
=T

COMMUNICATIONS
STRATEGIES/EVENTS

STAFF TIME
= DE| Team
= Corporate Communications
= Marketing
= Events Management
= DEI Council
® Resource Groups

® Program teams

LEADERSHIP/EMPLOYEE
APPRECIATION
INITIATIVES

STAFF TIME
= Executive
= Human Resources

= Corporate Communications
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Periodic Contracts Approvals

Contracts executed or modified during the period - 5/15/2021

to 8/16/2021

Grand Total

Count of Committed this

Contracts Period

Procurement Contracts > 1year 79 $20.0M
Competitive Program Contracts > $3M 11 $213.4M
Non-competitive Program Contracts > $1M 1 $0.5M
91 $233.9M




Contracts anticipated to be executed or modified during the

period - 5/15/2021 to 8/16/2021

Count of Anticipated

Contracts Amount

Procurement Contracts > 1year 32 $8.0M
Competitive Program Contracts > $3M 14 $85.2M
Non-competitive Program Contracts > $1M 0 $0.0M
Grand Total 46 $93.2M




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT: Section 1

Summary - 5/15/2021 to 8/16/2021

Count of | Committed this

Category Report Type Type Contracts period
PCMT Procurement Competitive 61 $18,671,256
Discretionary 14 $470,459

Non-Competitive 4 $905,616

Total 79 $20,047,331

PGRM Procurement Competitive 11 $213,360,843
Non-Competitive 1 $512,000

Total 12 $213,872,843

Grand Total 91 $233,920,175




Section 1 Summary - Percentages

% Contract Counts Competitively % of $Committed this period Competitively

93.85% 95.37%



NYSERDA PERIODIC CONTRACTS APPROVAL REPORT - 5/15/2021 to 8/16/2021

Category Initiative Type v:raT >1 Contract ID Contractor Contract Description Date Committide:il:,i: Comnmitted to Date Amt PaFi’::iI:’iz Amt Paid to Date
PCMT Competiive Y 166220 g SOTUIMI Engneenng 5,076 Two 14_Fs BA 05/11/2021 $356,175 $356,175 $23,240 $23,240
Competitive Y 168221 Kelliher Samets Volk KSV TWO 42 IPNA Bridge Loan 05/11/2021 $8,925 $8,925
Competitive Y 168222 Kelliher Samets Volk KSV TWO 41 Loan Loss Reserve 05/11/2021 $8,415 $8,415 $3,400 $3,400
Competitive Y 169912 BDO USA LLP TWO - Renovus Blue Rock 06/17/2021 $5,000 $5,000
76 West Competitive Y 168853 Allegis Group Holdings Inc SA.078 - Innovation_APM 05/25/2021 $295,870 $295,870 $8,266 $8,266
Air Source Heat Pumps Discretionary Y 151119 SBW Consulting Heat Pump Impact Evaluation 02/07/2020 $29,719 $79,719 $20,688 $25,564
Buildings of Excellence Competitive Y 166992 Resource Refocus LLC Task Work Order No. 3 04/13/2021 $426,455 $426,455
Competitive Y 166994 New Buildings Institute, Inc. BoE Rnd.1 Perform. Validation 04/13/2021 $244,193 $244,193 $1,611 $1,611
Clean Energy Communities Competitive Y 104544A Opinion Dynamics Corporation RFQ3183 Umbrella Agreement 04/03/2019 $690,638 $1,112,870 $23,343 $254,205
Competitive Y 106226 Arch Street Communications, Inc. Marketing Support for NYSERDA 11/03/2016 $250,000 $854,000 $173,700 $770,841
Code to Zero Competitive Y 104542 The Cadmus Group, LLC RFQ3183 Umbrella Agreement 10/05/2016 $578,903 $2,156,132 $162,806 $1,380,467
Discretionary Y 164912 International Code Council, Inc. NYStretch 2020 Code Book 02/25/2021 $16,500 $16,500
Combined Heat and Power Competitve Y 122632A DNV Energy Insights USA Inc. RFP 3643 Tech To Market 07/16/2021 $265,558 $265,558 $60,860 $60,860
Competitive Y 157319A DNV Energy Insights USA Inc. TWO 1 On Site Res Power 07/15/2021 $318,205 $318,205 $36,000 $36,000
Commercial New Construc Competitive Y 165541A DNV Energy Insights USA Inc. TWO 2 - New Construction Eval 07/13/2021 $2,007,165 $2,007,165 $28,683 $28,683
_(Igommercial Real Estate Competitive Y 144828 DNV Energy Insights USA Inc. TWO 8 CEF Comm Impact_DNV 09/12/2019 $213,454 $596,274 $80,894 $183,418
en
Competitive Y 144829 Energy & Resource Solutions, Inc. TWO 5 CEF Comm Impact_ERS 09/12/2019 $170,595 $674,515 $160,219
Community RH&C Competitive Y 171497 Randstad North America, Inc. PS.056_CHC APM 07/16/2021 $182,013 $182,013
EDI Vendor Discretionary Y 150484 EC Infosystems, Inc. EC Infosys - EDI Processing 01/22/2020 $46,000 $227,300 $34,500 $206,125
Empire Building Challenge Competitive Y 156748 Rocky Mountain Institute Empire Bldg. Challenge - RMI 08/07/2020 $97,743 $276,750 $24,171 $169,310
ENERGY ANALYSIS Competitve Y 135251 :Eggfggf;é?mmics’ TWO 1 EE Supply Curve Analysis ~ 12/17/2018 $90,000 $458,668 $14,807 $366,560
Competitive Y 147152 TRC Energy Services SA.053a_TWO #20 - EEA 11/05/2019 $76,478 $329,556 $9,789 $252,593
Competitive Y 155192 Eggr']%yrnai'gslﬁ’c‘f’i'O”me”ta' TWO#23 CLCPA Techno-Economic  06/25/2020 $388,928 $1,041,059 $435,961 $887,399
Environmental Research ~ Competitive Y 137484 University of Rochester AQHE PON 3921 02/25/2019 $130,575 $179,632 $0




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT - 5/15/2021 to 8/16/2021

Category Initiative Type v:raT >1 Contract ID Contractor Contract Description Date Committide:il:,i: Comnmitted to Date Amt PaFi’::iI:’iz Amt Paid to Date
PCMT Environmental Research
Competitive Y 139864 Abt Associates Inc. TWO#1 Pathways Health 05/02/2019 $110,000 $390,000 $10,302 $221,277
Competitve Y 152856 :E‘C’gf;gf;ég"mmics' TWO#4 Climate Econ. Impact 03/24/2020 $750,000 $849,949 $5,172 $103,552
Competitve Y 156227 g kesearch Foundation forthe ) bile Laboratory Measurements  07/27/2020 $149,496 $548,442 $4,275 $4,275
Competitive Y 165245 ICF Resources, LLC TWO#9 NYS Elect System Model 03/05/2021 $30,000 $80,000
Competitve Y 169103 ngj;ﬂtit:‘es Stewardship RFQL 4550 06/02/2021 $120,000 $120,000
Discretionary Y 154665 Praveen Amar Science Advisors 06/04/2020 $48,000 $96,000 $13,800 $52,600
Discretionary Y 169102 Adirondack Center for Loon Mercury Pollution-Common Loons 06/02/2021 $49,500 $49,500 $10,000 $10,000
E;iLg?DC: StatewideHP Competitive Y 170337 DNV Energy Insights USA Inc. TWO 1 Statewide EMV Study HP 06/28/2021 $1,782,015 $1,782,015
FUEL NY Discretionary Y 171599 Arcadis U.S., Inc. Tech Support FuelNY Bkup Power  07/20/2021 $49,000 $49,000
Ss)‘g:‘aer;ma' Incentive Competitive Y 148235A DNV Energy Insights USA Inc.  TWO 6 - Performance Monitoring  07/16/2021 $342,493 $342,493 $163,882 $163,882
Home Perf w Energy Star  Competitive Y 107771 CLEAResult Consulting, Inc. Centralized Services & Support 12/08/2016 $39,600 $11,775,722 $971,727 $9,900,184
Competitive Y 127558 Honeywell International Inc. 3695 TWO Umbrella Agreement 06/04/2018 $160,000 $2,691,400 $313,648 $2,506,827
K-12 SCHOOLS Competitive Y 141697 E’:{')E;?"LV‘LSC““i”g Engineering g 052 TWO #9 - EP&E 06/21/2019 $407,000 $823,643 $48,815 $393,464
Competitive Y 168285 The Cadmus Group, LLC P-12 Schools Outreach - Cadmus 05/12/2021 $75,000 $75,000 $20,906 $20,906
LMI Marketing Competitive Y 148087 Kelliher Samets Volk KSV TWO 32 LMI Website Hub 11/25/2019 $450,900 $750,900 $11,511 $155,809
New Construction Housing Competitve Y 137240 (Eshr’(')'i:‘l’_'l‘_%‘mng SgEsilig SA.038A_TWO #7 - New Con 02/19/2019 $662,650 $1,192,255 $50,991 $527,693
EEKVKYORK GREEN Competitive Y 46964 Luminate, LLC Outside Technical and Eng. Srv 09/05/2014 $2,559 $118,320 $2,559 $67,661
Competitive Y 149695 Holland & Knight LLP RFP 12 - NYGB Legal Services 12/31/2019 $398 $222,043 $6,037 $222,043
Competitive Y 152910 Guidehouse Inc. TWO #1 - Price Forecast 03/25/2020 $200,000 $450,000 $75,213 $311,241
NY-SUN Competitive Y 106225 Kelliher Samets Volk Marketing Support for NYSERDA 11/03/2016 $50,000 $14,049,772 $446,919 $9,501,050
NYCH: Roadmap Discretionary Y 156627 Owahgena Consulting, Inc. BEEM Technical Analysis 08/05/2020 $50,000 $100,000 $15,150 $58,050
NYSERDA Competitive Y 109917 BDO USA LLP Background Investigation Servi 02/07/2017 $4,400 $99,850 $4,400 $99,850
ADMINISTRATION
Competitive Y 120292 GCOM Software LLC Salesforce 11/07/2017 $1,700,000 $7,191,135 $144,245 $5,411,463
Competitive Y 149845 Oracle America, Inc. Peoplesoft - Oracle 2020 /2021 01/07/2020 $13,400 $67,626 $13,485 $67,626




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT - 5/15/2021 to 8/16/2021

Category Initiative Type v:raT >1 Contract ID Contractor Contract Description Date Committide:il:,i: Comnmitted to Date Amt PaFi’::iI:’iz Amt Paid to Date
PCMT NYSERDA
ADMINISTRATION Competitive Y 152608 Marshall & Sterling, Inc. RFP 4301 Insurance 03/16/2020 $10,836 $526,580 $18,479 $526,580
Competiive Y 154398 #‘g;r%fﬂgfg Anformation Office 365 2020 - 2021 05/26/2020 $1,391 $180,167 $48,513 $180,167
Competitive Y 158005 Kelliher Samets Volk KSV TWO 36 Website User Exper ~ 09/10/2020 $122,850 $139,680 $2,890 $18,658
Competitive Y 168363 SHI, Inc. Tableau Desktop Maintenance 1 05/13/2021 $84,623 $84,623 $84,623 $84,623
Competitive Y 169297 Tech Valley Talent, LLC TWO #7 Software Dev. Zaheen 06/07/2021 $187,200 $187,200 $22,161 $22,161
Competitive Y 171217 Unique Comp Inc. TWO #2 Web Content Editor 07/13/2021 $126,750 $126,750
Competitive Y 171606 ESRI, Incorporated ArcGIS Desktop and Spatial 1yr 07/20/2021 $22,200 $22,200
Competitive Y 171608 Randstad North America, Inc. TS.022 - Facilities Clerk 07/20/2021 $115,830 $115,830 $1,188 $1,188
Competitive Y 171927 Tech Valley Talent, LLC TWO #9 QA Analyst Beth Graves 07/28/2021 $204,750 $204,750
Discretionary Y 168550 ePlus inc VEEAM License Renewal - 1 yr 05/18/2021 $8,894 $8,894 $8,768 $8,768
Discretionary Y 168551 Network Experts of New York, Inc. Anu - Professional services 05/18/2021 $7,860 $7,860 $3,750 $3,750
Discretionary Y 169502 AlienVault, Inc. Alien Vault USM App - 1 year 06/10/2021 $10,852 $10,852 $10,852 $10,852
Discretionary Y 170289 ThunderCat Technology LLC Cisco Umbrella Security 06/25/2021 $18,634 $18,634 $18,634 $18,634
Discretionary Y 170503 Sitecore USA, Inc. Sitecore CMS Software 1 year 06/30/2021 $49,500 $49,500 $49,500 $49,500
Non-Competiti.. Y 125834 Level 3 Communications, LLC NYSERDA ADMINISTRATION 04/17/2018 $144,000 $553,000 $97,341 $496,466
Non-Competiti.. Y 171657 NYS Office for Technology Office 365: 4/2021 - 3/2022 07/21/2021 $172,068 $172,068 $43,450 $43,450
Pay for Performance Competitive Y 144450A DNV Energy Insights USA Inc. TWO 4 - P4P Event Evaluation 07/16/2021 $208,966 $208,966
Product Standards Competiive Y 171661 gr‘:;ﬁ;:fs& Partners Consuiting vy 4o ARUP 07/2212021 $15,000 $15,000
Prof & Expert Engagement Discretionary Y 169590 The Coalition for Green Capital American Green Bank Consortium ~ 06/11/2021 $10,000 $10,000 $10,000 $10,000
Pub Transit & Elect Rail Competitive Y 140315 Randstad North America Inc TS.003_TBI Coordinator 05/15/2019 $54,745 $166,185 $4,560 $106,621
Discretionary Y 169044 Brooklyness, Inc. Pub Transit & Elect Rail 06/01/2021 $76,000 $76,000
Real Time Enrgy Competitive Y 144829A DNV Energy Insights USA Inc. TWO 5 CEF Comm Impact_ERS 07/16/2021 $514,296 $514,296 $97,765 $97,765
Management
Competitive Y 169418 E’:’(’)E:ﬂs(‘:‘"ing Engineering FlexTech Consultant Pool 06/09/2021 $175,000 $175,000 $48,563 $48,563
REC:CESRECSystem  Gompetitive Y 143059 Fusco Personnel, Inc. T5.007/TS.016 - Office Adm LSR  07/30/2019 $26,000 $133,671 $14,384 $104,662

Dev Costs




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT - 5/15/2021 to 8/16/2021

e Term >1 . Committed this . Amt Paid this .
Category Initiative Type Year Contract ID Contractor Contract Description Date period Comnmitted to Date Period Amt Paid to Date
PCMT
REV Campus Challenge ~ Competitive Y 141499 CHA Consulting Inc. SA.051_TWO #6_EP&E APM 06/18/2019 $545,000 $901,265 $45,747 $323,556
SARATOGA . Rosenblum Property Services, .
TECHNOLOGY & ENER.. Competitive Y 107762 LLC perty STEP Property Mgmt Services 12/07/2016 $199,000 $1,138,065 $46,606 $708,132
Talent Pipeline:CE and ” . .
ouT Competitive Y 172064 TRC Energy Services TWO #4 SIPPRA Implementation 07/30/2021 $400,000 $400,000
WEST VALLEY Competitve Y 155706 Joseph R Chimera Ops and Maintenance 07/13/2020 $700,000 $2,256,659 $667,366 $847,937
DEVELOPMENT
PROGRAM -
Non-Competiti.. Y 53151 sfrﬁ Geonvironmental of New o ) 14 |nvestigation 1112412014 $67,650 $760,427 $18,225 $681,585
Non-Competiti.. Y 93559 Peter L. Krog Ashford Office Complex Lease 03/21/2016 $521,898 $980,178 $26,095 $484,375
‘,ﬁ,\’a"rm;"r’scrﬁp'”dusw Competitive Y 164974A DNV Energy Insights USA Inc.  TWO 1 - WFD BLDG/Talent 07/13/2021 $1,101,621 $1,101,621 $78,800 $78,800
PGRM >200KW PV Competitve Y 156067A  Abundant Solar Power (A2), LLC NY Sun 05/24/2021 $3,638,606 $3,638,606
Competitve Y 171951 G&S Operations LLC PON 2112 NY SUN 07/29/2021 $3,172,400 $3,172,400
FUEL NY Non-Competiti.. Y 37615 NIC Holding Corp NYS Strategic Gasoline Reserve 11/22/2013 $512,000 $13,552,708 $125,455 $13,066,477
LARGE SCALE »
RENEWABLES Competitve Y 67783 APX Inc. NYGATS 06/24/2015 $137,000 $4,313,730 $390,826 $3,805,163
22‘Sh°'e Wind Pre-Dev. o oetitive v 130154 Ocean Tech Services LLC RFP 3855 Metocean Cat. 1: FLSS ~ 08/15/2018 $1,314,920 $5,559,019 $214,107 $3,402,381
REC:CES REC Contracts Competitive Y 162135 Efg”edee” Montgomery County  peoprpog. g 12/16/2020 $26,950,453 $26,950,453
Competitve Y 162136 onnectSen Gayuga County LLC- pegpepag.q 12/16/2020 $35,375,574 $35,375,574
Competitive Y 162143 SunEast Transit Solar LLC RESRFP20-1 12/16/2020 $12,744,139 $12,744,139
Competitve Y 162144 SunEast Augustus Solar LLC RESRFP20-1 12/16/2020 $11,621,089 $11,621,089
Competitve Y 162145 SunEast Flat Creek Solar LLC ~ RESRFP20-1 12/16/2020 $92,656,716 $92,656,716
Competitve Y 162146 SunEast Flat Stone Solar, LLC ~ RESRFP20-1 12/16/2020 $13,238,171 $13,238,171
Competitve Y 162147 SunEast Kingbird Solar, LLC RESRFP20-1 12/16/2020 $12,511,775 $12,511,775
Grand Total $233,920,175 $302,616,316 $5,674,401 $59,849,025




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT: Contractor Addresses - 5/16/2021 to 8/15/2021

Contractor SupplierAddress City ipCode Type WBE MBE SDvVOB SBE
Abt Associates Inc. 6130 Executive Boulevard Rockville MD 20852 FSBE
Abundant Solar Power (A2), LLC 315 Post Road West - 2nd Floor Westport CT 06880 FSBE
Adirondack Center for Loon Conservation Inc. Ray Brook NY 12977 NYSBE
AlienVault, Inc. 1875 S. Grant Street, Suite #200 San Mateo CA 94402 FSBE
Allegis Group Holdings Inc 7301 Parkway Drive Hanover MD 21076 FSBE
APXInc. 224 Airport Parkway #600 San Jose CA 95110 FSBE
Arcadis U.S., Inc. PO Box 66 Syracuse NY 13214-0066 NYSBE
Arch Street Communications, Inc. | 31 Mamaroneck Ave., Ste 400 White Plains NY 10601 NYSBE X
BDO USALLP PO Box 642743 Pittsburgh PA 15264-2743 FSBE
Brooklyness, Inc. Beyond New York NY 10013 NYSBE
CHA Consulting Inc. 3 Winners Circle Albany NY 12205 NYSBE
CLEAResult Consulting, Inc. 4301 Westbank Dr., A-150 Austin X 78746 FSBE
ConnectSen Cayuga County LLC- | 1001 Mekinney Houston > 77002 FSBE
Efg"”'ee" Montgomery County | 4604 \icKinney Houston > 77002 FSBE
DNV Energy Insights USA Inc. 1400 Ravello Drive Katy X 77449 FSBE
EC Infosystems, Inc. 333 Earle Ovington Boulevard Uniondale NY 11553 NYSBE
g':";g?fg"i"g Engineering 129 West 27th Street New York NY 10001 NYSBE
Energy & Resource Solutions, Inc. | 120 Water Street, Suite 350 North Andover MA 01845 FSBE
Energy and Environmental 2401 E Katella Ave. Anaheim cA 92806 FSBE
Economics Inc.

ePlus inc 13595 Dulles Technology Dr Herndon VA 20171-3413 FSBE
ESRI, Incorporated 380 New York Street Redlands CA 92373 FSBE
Fusco Personnel, Inc. 4 Executive Park Dr Ste B Albany NY 12203-3718 NYSBE X
G&S Operations LLC 211 E 43rd St. 25th Floor New York NY 10017 NYSBE
GCOM Software LLC 24 Madison Ave Ext Albany NY 12203 NYSBE
Guidehouse Inc. 150 N Riverside Plz Ste 2100 Chicago IL 60606-1528 FSBE
$2p) Geoknvironmental of NeW | 300 peari st. Ste 700 Buffalo NY 14202 NYSBE
Holland & Knight LLP PO Box 864084 Orlando FL 32886 FSBE
Honeywell International Inc. 700 Airways Park Drive East Syracuse NY 13057 NYSBE
ICF Resources, LLC 9300 Lee Highway Fairfax VA 22031 FSBE
Industrial Economics, Incorporated | 2067 Massachusetts Avenue Cambridge MA 02140 FSBE




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT: Contractor Addresses - 5/16/2021 to 8/15/2021

Contractor SupplierAddress City ipCode Type WBE MBE SDvVOB SBE
International Code Council, Inc. 48 Dublin Drive Niskayuna NY 12309 NYSBE
Joseph R Chimera d/b/a JR & Sons Excavating Eden NY 14057 NYSBE
Kelliher Samets Volk 212 Battery Street Burlington VT 05401 FSBE
Launch New York, Inc. 701 Ellicott St. Buffalo NY 14203 NYSBE
Level 3 Communications, LLC 1025 Eldorado Blvd Broomfield co 80021 FSBE
Luminate, LLC 1801 Broadway, Ste 1620 Denver co 80202 FSBE
Marshall & Sterling, Inc. 125 High Rock Ave., Ste 206 Saratoga Springs | NY 12866 NYSBE
Network Experts of New York, Inc. | 407 Vesper Court Slingerlands NY 12159 NYSBE X X
New Buildings Institute, Inc. 623 SW Oak Street Portland OR 97205 FSBE
NIC Holding Corp 225 Broad Hollow Rd Melville NY 11747 NYSBE
NYS Office for Technology 1S Swan St FI 3rd Albany NY 12210-2416 NYSBE
#:;ng:f; L’:f°’maﬁ°" State Capital ESP Albany NY 12220-0062 NYSBE
Ocean Tech Services LLC 20 Jonathan Bourne Drive Pocasset MA 02559 FSBE
Opinion Dynamics Corporation 1000 Winter St Waltham MA 02451 FSBE
Oracle America, Inc. PO Box 203448 Dallas X 75320-3448 FSBE
gx;iﬁ;:':s& Partners Consulting | 455 Avenue of the Americas New York NY 10013-1507 NYSBE
Owahgena Consulting, Inc. 1883 Ballina Road Cazenovia NY 13035 NYSBE
Peter L. Krog 4 Centre Drive Orchard Park NY 14127 NYSBE
Praveen Amar 119 Simonds Road Lexington MA 02420 FSBE
Randstad North America Inc PO Box 2084 Carol Stream IL 60132-2084 FSBE
Randstad North America, Inc. PO Box 2084 Carol Stream L 60132-2084 FSBE X
Resource Refocus LLC 2120 University Ave. Berkeley CA 94704 FSBE
Rochester Institute of Technology | 74 Lomb Memorial Dr Rochester NY 14623 NYSBE
Rocky Mountain Institute 2490 Junction Place, Suite 200 Boulder Cco 80301 FSBE
Rosenblum Property Services, LLC | PO Box 38070 Albany NY 12203 NYSBE
SBW Consulting 2820 Northup Way , Suite 230 Bellevue WA 98004 FSBE
SHI, Inc. P.O. Box 952121 Dallas X 75395 FSBE
Sitecore USA, Inc. 101 California St. San Francisco CA 94111 FSBE
SunEast Augustus Solar LLC 5-2 Davis Road East Old Lyme CT 06371 FSBE
SunEast Flat Creek Solar LLC 5-2 Davis Road East Old Lyme CT 06371 FSBE




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT: Contractor Addresses - 5/16/2021 to 8/15/2021

Contractor SupplierAddress City ipCode Type WBE MBE SDvVOB SBE
SunEast Flat Stone Solar, LLC 5-2 Davis Road East Old Lyme CT 06371 FSBE

SunEast Kingbird Solar, LLC 5-2 Davis Road East Old Lyme CT 06371 FSBE

SunEast Transit Solar LLC 5-2 Davis Road East Old Lyme CT 06371 FSBE

Tech Valley Talent, LLC 20 Prospect St. Suite 200, Building 1 | Ballston Spa NY 12020 NYSBE X

The Cadmus Group, LLC 100 5th Ave., Ste 100 Waltham MA 02451 FSBE

The Coalition for Green Capital | 157> Connectiout Ave., NW, 10t | o gpington DC 20009 FSBE

;:‘;:esea“’h Foundation forthe | o\ \y £SF, ESF Open Academy | Syracuse NY 13210 NYSBE

::1 EiE;search Foundation of SUNY | 5, g 6000 Binghamton NY 13902-6000 NYSBE

ThunderCat Technology LLC 1925 Isaac Newton Square Reston VA 20190 FSBE X
TRC Energy Services 21 Griffin Rd North Windsor CT 06095 FSBE

Unique Comp Inc. 2708 42nd Road Long Island City NY 11101 NYSBE X X

University of Rochester 515 Hylan Building Rochester NY 14627 NYSBE




NYSERDA PERIODIC CONTRACTS APPROVAL REPORT: Section 1
Summary - 5/15/2021 to 8/16/2021

Count of | Committed this

Category Report Type Type Contracts period
PGRM Program Competitive 770 $295,753,059
Discretionary 7 $479,391

Non-Competitive 3 $1,662,000

Total 780 $297,894,450

Grand Total 780 $297,894,450




Section 1 Summary - Percentages

% Contract Counts Competitively % of $Committed this period Competitively

99.61% 99.44%



NYSERDA PERIODIC CONTRACTS APPROVAL REPORT: Anticipated Contract 5/15/2021-8/16/2021
Category Type

PCMT

PGRM

PCMT

PGRM

PCMT

PCMT

PCMT

PGRM

PCMT

PCMT

PCMT

PCMT

PGRM

PGRM

PGRM

PCMT

PCMT

PCMT

PCMT

PCMT

PCMT

PCMT

PGRM

PCMT

PGRM

PGRM

PGRM

PGRM

PGRM

PGRM

PCMT

PCMT

PCMT

PCMT

PCMT

PGRM

PCMT

PCMT

PCMT

PCMT

PCMT

PCMT

PCMT

PGRM

PGRM

Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Discretionary
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Discretionary
Competitive
Competitive
Non-Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive
Competitive

Competitive

Grand Tot: Total

Term>1
Year

Y

Y

Y

Y

Total

Contract ID

30191

37382

85025

95764

98840

100417

101128

110469

110474

110473

118163

127558

129293

135614

146648

149696

150710

150712

151220

153100

155547

156483

160205

161831

162128

162129

162130

162142

166478

167521

168423

168546

171201

171605

171669

171925

172316

172317

172487

172508

164974A

ADH0014924

ADH0014941

TBD

TBD

Total

Contractor

Abt Associates Inc.

TRC Energy Services

Tech Valley Talent, LLC
Normandeau Associates, Inc.
KPMG LLP

Research Foundation of SUNY

ICF Resources, LLC

New York University

Long Island High Technology Incubator
Centenstate Corporation

D.L. English Consulting, Inc.
Honeywell International Inc.
Consolidated Edison Company

L&S Energy Services, Inc.

SUNY Binghamton

Nixon Peabody LLP

ICE Data, LP

Windels Marx Lane & Mittendorf, LLP
Mintz, Levin, Cohn, Ferris, Glovsky and
Knoll, Inc.

Green Light New York, Inc.
Noresco LLC

Metro IAF

BW Research Partnership

Somers Solar, LLC

Hawthorn Solar, LLC

Dolan Solar, LLC

Great Gully Solar Farm, LLC

Long Island Power Authority
Alliance for Sustainable Energy, LLC
ThunderCat Technology LLC

DNV Energy Insights USA Inc.

MDRC

American Society of Heating,Refrigeratin

EME Consulting Engineering Group, LLC

CEC Stuyvesant Cove, Inc.
Battelle Memorial Institute
Battelle Memorial Institute
Kelliher Samets Volk

Tech Valley Talent, LLC

DNV Energy Insights USA Inc.
TRC Energy Services

TRC Energy Services

Clean Path New York

H.Q. Energy Services

Total

Contract Description

Flex Energy Tech Analysis 2
Technical Review and Program S
RFP3143 Umbrella Agreement
Digital Aerial Baseline Survey
Audit Services

IDEA-NYS air quality forecast
Tech Assist, REV Pool

PON3413 Clean Energy Incubator
PON3413 Clean Energy Incubator
PON3413 Clean Energy Incubator
Indian Point Consultant

3695 TWO Umbrella Agreement
P4P Con Ed MOU and NDA

L&S GIGNY Energy Audits

Net Zero Economic Development
RFP 12 - NYGB Legal Services
ENERGY ANALYSIS

RFP 12 - NYGB Legal Services

RFP 12 - NYGB Legal Services
Furniture for Green Bank Offii
Energy Efficiency Training TWO
IAQ - Tech Review - NORESCO
IMS Metro IAF TWO - Anchor Ins
TWO# 2 JTWG Jobs Study
RESRFP20-1

RESRFP20-1

RESRFP20-1

RESRFP20-1

MOU - 3 year term

TWO #7 T&D Tool Dev Co-Optimiz
Pyramid Consulting

Statewide Industrial Facility

Pay for Success CE Training

Com Heat Pump Webinar Series
EPE Team Analysis - EME TWO
RFP4641 CECC Downstate

TWO #2 NYStretch Comm Modeling
TWO #3 NYStretch Res Modeling
TWO 43 Build Ready Marketing
TWO #10 Server Ops — Ross

TWO 1 - WFD BLDG/Talent
SA.041_TWO#14 - NCP PM
SA.042_TWO#17 - NCP NYC PM
TARFP21-1

T4RFP21-1

Total

Reason

Added New Tasks
Exercising Option to Renew
Added New Tasks
New Agreement
Added New Tasks
New Agreement

New Agreement
Extend Contract Term
Extend Contract Term
Extend Contract Term
Added New Tasks
Added New Tasks
New Agreement
Added New Tasks
New Agreement
Added New Tasks
Added New Tasks
Added New Tasks
Extend Contract Term
Added New Tasks
Added New Tasks
Added New Tasks
New Agreement

New Agreement

New Agreement

New Agreement

New Agreement

New Agreement

New Agreement

New Agreement

New Agreement

New Agreement

New Agreement
Added New Tasks
Added New Tasks
New Agreement
Added New Tasks
Added New Tasks
Added New Tasks
Added New Tasks
Added New Tasks
New Agreement

New Agreement

New Agreement

New Agreement

Total

Date

11/9/2012
11/15/2013
12/18/2015

4/12/2016

5/24/2016

6/29/2016

7/15/2016

2/17/2017

2/17/2017

2/17/2017

9/13/2017

6/4/2018

7/26/2018
12/28/2018
10/25/2019
12/31/2019

1/29/2020

1/29/2020

2/11/2020

4/2/2020
7/8/2020

7/31/2020
10/30/2020
12/10/2020
12/16/2020
12/16/2020
12/16/2020
12/16/2020

4/1/2021

4/26/2021

5/14/2021

5/18/2021

7/12/2021

7/20/2021

7/23/2021

7/28/2021

8/4/2021
8/4/2021
8/9/2021

8/13/2021

7/13/2021
11/30/2020

12/3/2020

8D
8D

Total

Anticipated Amount

$100,000
$1,580,000
$81,938
$124,255
$35,200
$129,174
$85,000
$380,000
$380,000
$380,000
$50,000
$1,150,000
$8,106,666
$927,921
$5,000,000
$71,564
$21,680
$10,000
$20,863
$1,780
$150,000
$33,600
$500,000
$55,664
$11,922,311
$11,769,381
$11,925,158
$6,873,070
$20,000,000
$2,395,176
$159,000
$1,406,371
$1,060,680
$291,023
$50,000
$3,700,000
$195,935
$123,883
$200,000
$185,250
$32,700
$300,000
$300,000

TBD

TBD

$92,265,243

Total Contract Amount

$970,943
$5,681,294
$8,011,520
$3,785,052
$583,160
$537,316
$986,977
$4,380,000
$380,000
$380,000
$406,475
$3,841,400
$8,106,666
$3,583,031
$5,000,000
$184,129
$42,380
$10,000
$20,863
$187,328
$579,822
$105,000
$4,500,000
$355,664
$11,922,311
$11,769,381
$11,925,158
6,873,070
$20,000,000
$3,580,000
$159,000
$1,406,371
$1,060,680
$291,023
$50,000
$3,700,001
$195,935
$123,883
$200,000
$185,250
$1,134,321
$719,522
$577,547
TBD
TBD

$130,040,152



NYSERDA PERIODIC PROGRAM REPORT
5/16/2021 to 8/15/2021
Table: All Market Focus Committed this Period

MarketFocus Count of Contracts| Committed this period
Agriculture 6 $65,233
Building Innovation 3 $599,452
Clean Heating and Cooling 23 $3,839,957
Clean Trans (Innov & Research) 10 $4,369,208
Codes 2 $1,092,500
Combined Heat & Power 6 $40,323
Commercial 107 $9,344,625
Communities and Local Governme 2 $100,000
Energy Storage 85 $6,752,510
Energy-Rltd Environmental Res 1 $120,000
Fuel NY 1 $512,000
Grid Modernization 7 $2,763,315
Industrial 22 $1,101,670
Information Brokering 1 $100,000
Innovation 1 $0
Large Scale Renewables 19 $212,641,269
LMI 76 $8,541,376
Low Income 1 $25,000
Mkt Char & Design (Mkt Dev) 1 $197,190

Moderate Income

$25,000




NYSERDA PERIODIC PROGRAM REPORT

5/16/2021 to 8/15/2021

Table: All Market Focus Committed this Period

MarketFocus Count of Contracts| Committed this period
Multifamily (Mkt Rate Only) 41 $1,136,453
New Construction 24 $776,067
NY Green Bank 3 $807,856
NY-Sun 358 $64,212,476
Products 2 $550,000
Renewables Optimization 9 $4,544,948
Single Family Residential 4 $446,668
Technology to Market 7 $3,284,625
Workforce Development 116 $4,784,903
Grand Total 939 $332,774,624




NYSERDA PERIODIC PROGRAM REPORT

5/16/2021 to 8/15/2021

Graph: All Market Focus Committed this Period
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NYSERDA PERIODIC PROGRAM REPORT

Table: By REDC Region and County

5/16/2021 to 8/15/2021

REDC Region County Count of Contracts Committed this Period
Capital Region Albany 26 $4,777,794
Columbia 9 $112,140
Greene 5 $2,637,685
Rensselaer 8 $979,998
Saratoga 6 $37,153
Schenectady 6 $81,991
Warren 1 $6,930
Washington 6 $1,888,547
Total 67 $10,522,238
Central New Cayuga 5 $39,194,120
York
Cortland 3 $59,537
Madison 4 $370,624
Onondaga 18 $2,165,200
Oswego 7 $59,952
Total 37 $41,849,434
Finger Lakes Genesee 6 $16,007,211
Livingston 4 $2,856,172
Monroe 44 $3,034,312
Ontario 29 $550,615




NYSERDA PERIODIC PROGRAM REPORT
5/16/2021 to 8/15/2021
Table: By REDC Region and County

REDC Region County Count of Contracts Committed this period
FingerLakes 5 jeans 2 $15,426
Wayne 9 $430,213
Wyoming 1 $837,216
Yates 2 $18,000
Total 97 $23,749,166
Long Island Mastic Beach 1 $6,250
Nassau 37 $245,618
Suffolk 50 $322,168
Total 88 $574,036
Mid-Hudson Dutchess 29 $1,585,397
Orange 31 $3,545,592
Putnam 3 $29,344
Rockland 16 $153,395
Sullivan 5 $1,085,023
Ulster 21 $1,139,401
Westchester 45 $13,613,683
Total 150 $21,151,835
Mohawk Valley Fulton 5 $1,313,299
Herkimer 4 $264,839
Montgomery 4 $120,482,169
Oneida 19 $26,372,877




NYSERDA PERIODIC PROGRAM REPORT

Table: By REDC Region and County

5/16/2021 to 8/15/2021

REDC Region County Count of Contracts Committed this period
Mohawk Valley ;g0 4 $109,890
Schoharie 2 $15,050
Total 38 $148,558,124
New York City Bronx 57 $2,517,001
Kings 57 $4,832,578
New York 99 $9,586,112
Queens 30 $630,975
Richmond 5 $490,660
Total 248 $18,057,327
North Country Clinton 3 $555,401
Essex 7 $1,981,653
Franklin 3 $444,960
Jefferson 7 $825,631
Lewis 1 $6,545
St Lawrence 1 $5,198
St. Lawrence 14 $238,200
Total 35 $3,959,788
Southern Tier Broome 12 $999,756
Chemung 3 $695,821
Chenango 2 $1,435,560
Delaware 4 $45,950




NYSERDA PERIODIC PROGRAM REPORT
5/16/2021 to 8/15/2021
Table: By REDC Region and County

REDC Region County Count of Contracts Committed this period
Southern Tier g1 iben 5 $2,352,449
Tioga 2 $12,558
Tompkins 3 $421,639
Total 31 $5,963,733
Statewide STATEWIDE 74 $41,654,066
Total 74 $41,654,066
Western New  Allegany 2 $961,524
York
Cattaraugus 2 $14,592
Chautauqua 5 $12,667,843
Erie 28 $1,284,093
Niagara 12 $1,709,026
Total 49 $16,637,079
Grand Total 915 $332,774,624




NYSERDA PERIODIC PROGRAM REPORT
5/16/2021 to 8/15/2021
Table: By Electric Utility

Committed this
Electric Utility Count of Contracts period
Central Hudson Gas and Electric 64 $5,319,133
Consolidated Edison 285 $31,528,440
Long Island Power Authority 89 $624,436
Municipal Utilities 6 $496,000
National Grid 196 $183,692,759
NYS Electric and Gas 102 $63,505,231
Orange and Rockland Utilities 41 $3,629,020
Rochester Gas and Electric 56 $2,325,540
Statewide 74 $41,654,066
Grand Total 913 $332,774,624




NYSERDA PERIODIC PROGRAM REPORT
5/16/2021 to 8/15/2021
Graph: By REDC Region
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Resolution No.

RESOLVED, that the Periodic Contracts Report, covering the period May 16, 2021
through August 15, 2021, as presented at this meeting, including but not limited to the contracts
identified therein which have been, or are expected to be, executed and which do have, or are

expected to have, a period of performance in excess of one year, is hereby approved in accordance

with Public Authorities Law Section 2879.
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