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Today, he owns a contracting company that
specializes in new construction and remodeling
projects for homes and multifamily buildings.
A building-science expert in his own right,
Malcarne is a respected, roll-up-your-
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Building problems trigger
energy efficiency upgrades

In 2007, Malcarne Contracting launched its multifamily construction and remodeling business
on the heels of several years of participation in the Home Performance with ENERGY STAR®
program, which supports residential energy efficiency contractors. As company president
Joseph Malcarne sees it, Malcarne Contracting is now in the ideal position to apply its
energy efficiency expertise to the multifamily construction and remodeling market.

“Anyone can use the building-as-an-
envelope approach, in theory, from the
comfort of their office,” Malcarne said.
“We have the building science and theory
background, but we back that up with
real-life experience on the job site.”

It’s a combination that has built
Malcarne’s reputation as one of the
leading contracting companies in the
Hudson Valley. But for many multifamily
building owners and developers,
accessing financing alternatives and
incentives is just as important as working
with a skilled contractor.

As a Multifamily Performance Partner,
Malcarne Contracting can help its
customers qualify for assistance and
financing available through NYSERDA.
This can be a springboard to qualify for
grants and funding from other agencies
and sources, and even make the difference
between project “go” and “no go.”
“Being a Multifamily Performance Partner
opens doors for these customers—and for
Malcarne Contracting,” Malcarne said.

Investing in the Multifamily
Performance Program yields
unexpected dividends

Since becoming an MPP Performance
Partner, multifamily projects have
become increasingly important to
Malcarne Construction. Today,
multifamily renovations and new
construction make up about 70 percent
of the company’s business. That
transition has required investments in
tangible resources, such as an air sealing
and insulation division created in 2008,
and in ramping up to fully participate as
a NYSERDA Multifamily Performance
Partner. The effort, while rewarding,
brings challenges.

“I'm probably like a lot of
contractors who run their
own businesses: | have pretty
rigid ideas about how | like to
do things.”

“Transition time is necessary,”’
Malcarne admitted. “NYSERDA
requires a paper trail of its own, and it
takes time—and sometimes patience—
to become familiar with the process.
For example, we need to provide
concise reports on costs and projected
outcomes. Getting that discipline under
our belts took us about six months.”

For Malcarne, the investment in becoming
a Multifamily Performance Partner

has paid off in unexpected ways. He
especially appreciates the technical
assistance provided by TRC Solutions,
NYSERDA’s implementation partner for
the Multifamily Performance Program.
“TRC staff are awesome, period,” he
said. “For one thing, they’ll get answers
to your questions immediately. And more
importantly, we appreciate their high
standards—they hold us accountable,
and they keep us sharp.”

MPP henefits make a

good business even hetter

The ability to offer financial incentives
and access to technical consulting are just
two of the benefits of being a Multifamily
Performance Partner, Malcarne said. For
his company, MPP is a valuable source of
new business leads, which come via trade
shows, NYSERDA -sponsored events, and
the NYSERDA website.

Training opportunities available through
the program are also excellent, Malcarne
said, and they provide a resource for him
to improve his business.

“MPP is an excellent source for

the classes your technicians need.
Networking with peers is important,
too,” Malcarne said. “I never miss
the annual Partner Conference.”

One of the program’s most

important advantages is all-
encompassing. “It’s credibility,”
Malcarne said. “It’s a rigorous process
to become a Multifamily Performance
Partner. You have to qualify on a
professional level, plus you have to
prove that you have the administrative
resources to support your customers
and NYSERDA reporting requirements.
But it’s worth it, because to potential
clients, it is a seal of approval. It’s
another reason for people to put their
trust in you. These are the kind of
advantages you have as a Multifamily
Performance Partner. They’re all
beneficial and helpful to running your
business.”
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Benefits

e Able to bring opportunities for
financing alternatives and incentives
to the table

Technicians have opportunities for
advanced, targeted training

Situation

e Started with a successful
construction and remodeling
business, with a reputation for
quality and reliability ,

e Expanded the business with energy-
efficiency projects through the .
Home Performance with ENERGY
STAR® program

e Extended capabilities to include
new construction and updates to
multifamily properties

Higher degree of credibility among
clients and potential clients

e Grow the business in multifamily
buildings to approximately 70
percent of annual revenue

Solutions
e Became a Multifamily Performance
Partner through NYSERDA

e Made the time, equipment and
resource investments necessary to
fully participate in the program

¢ Managed projects for 600 residential
units in multifamily buildings since
joining the program

To potential clients, it [being a Multifamily Performance
Partner] is a seal of approval. It’s another reason for people
to put their trust in you.

— Joseph Malcarne, Malcarne Contracting

» Opportunity’s knocking! Call (518) 688-3113 or visit nyserda.ny.gov/MPP-Partner



