PROJECT NAME Executive Report Out
DATE
Agenda:

Introductions – 5 Minutes

Introduce each team member

Overview of the goal and charter – 5 minutes

What can we expect once we are done with the implementation? 

Key takeaways from the analysis – 5 Minutes

Only highlight the highest impact and most actionable findings.  It should include key 
insights from the voice of customer analysis and the mapping.
An overview of the implementation plan – 15 Minutes

Give a high level overview of the implementation plan and elaborate on the most high-
impact steps

A description of where they are breaking paradigms – 20 Minutes


Where does the team need to work across functions? Where are you challenging 
conventional wisdom, and have the greatest possibility of need for executive support. 

Open Discussion – 10 Minutes
