FlexTech – Level 1+ Scope of Work (SOW) Template and Report Guidelines

Energy Study Consultant (hereafter “The Consultant”) Contact Information: 
[Include:  Name, Title, Telephone, Email]

Facility Square Footage: [Indicate the square footage]

Facility Description: [Include a high-level description (use, occupancy, vintage, location, energy sources, existing systems relevant to the energy study and their condition, etc.)

Example: 123 Broadway, located in New York, NY is an office building with 10 tenants and approximately 120 occupants during normal business hours of 8am to 6pm Monday through Friday. It was built in 1960 with 10 stories plus a basement. The heating is provided by (10) rooftop units with DX cooling and natural gas-fired heating that are original to the building and in fair condition.

Building Systems to be Evaluated: 
[Select the building components that will be evaluated as part of the L1+ energy study]:
☐ Envelope
☐ Lighting
☐ Lighting controls
☐ HVAC systems (Heating, cooling, ventilation and exhaust, pumps, motors)
☐ Clean Heating and Cooling Systems (GSHP, ASHP, VRF systems)
☐ HVAC controls 
☐ Domestic hot water systems
☐ Refrigeration 
☐ Industrial processes and support systems (compressed air, etc.)
☐ Plug Loads (office equipment, appliances)
☐ Laundry
☐ Food Preparation
☐ Pools, saunas and spas
☐ Other (please list): ___________________________________________________

Scope of Work Tasks: 
[The tasks below represent the minimum required Scope of Work, if applicable to the building(s); add detail or additional tasks as desired.]
1. Utility Analysis -
a. Utility Bill Analysis (12 mo. Minimum)
b. Calculate Energy Use Index (EUI)
2. Energy Assessment – 
a. Equipment nameplate and operational data collection
b. Interviews (Staff, Tenants, etc.)
c. Review building documentation (Past reports, existing drawings, equipment logs, etc.)
3. Energy Analysis – 
a. Method of analysis: New York State Technical Resource Manual (TRM), Spreadsheet Calculations or Energy Modeling (Refer to the Report Guidelines, Section 3: Methodology for guidance on calculations and assumptions)
b. Develop and provide a description of Operations & Maintenance (O&M) & Energy Efficiency Measures) EEMs appropriate for implementation
c. Develop energy savings and basic economic metrics (estimating project costs and simple payback) of each EEM
Deliverables to NYSERDA: 
[Deliverables may be submitted in any format if the Scope of Work content and Report Guidelines are adhered to]
1. Draft Final report for NYSERDA review that adheres to the Report Guidelines below
2. Revisions to the Final Report that satisfactorily address all NYSERDA comments

Report Guidelines:
1. Executive summary narrative, including:
a. General intent and scope of the study
b. Brief description of major findings
2. (Attachment B-2) Project Summary Sheet
3. Methodology
a. [bookmark: _GoBack]Approach used to analyze the building(s) for O&M and EEMs. (The New York State Technical Resource Manual (TRM) will be used as a minimum level of analysis. If a measure is not listed in the TRM, high-level spreadsheet or BIN analysis or energy modeling software will be necessary. Synergistic opportunities and interactive effects may be considered) 
b. Source of implementation cost estimates (At a minimum the use of RSMeans or a comparable resource is required for the basis of measure cost estimates)
4.  Narrative for all O&M and EEMs evaluated
0. Description of the existing system(s) recommended for upgrade and recommended corrective measures/system
0. Brief description of general potential operational and/or indoor environmental quality benefits
0. Any additional analysis recommended as a next step, if applicable
5. Appendix
a. All measure calculations and assumptions.
b.  Utility bill data used to determine the building’s energy use baseline (minimum 12 months)
c. Vendor quotes (as applicable)
Study Cost Estimate:

	Total Study Cost
	$

	Estimated Expenses/Travel Costs
	$

	Total Not-to Exceed Cost 
	$



	NYSERDA Cost Share
	$

	Customer Cost Share
	$



Schedule: 
[Indicate number of weeks to complete deliverables from the time the Notice to Proceed is issued by NYSERDA] 

Invoicing: 
Invoicing (no more than monthly) will be based on the actual staff deployed, specific services provided and approved hourly rates.
