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Overview 
 Located in White Plains, New York 
 60 Acre Campus 
 17 Buildings, 257,000 Sq Ft 
 140 Beds 

 
 
 Utility Cost Reduction 
 Enhance System Efficiencies 
 Reduce Carbon Footprint 
 Preserve Capital Funds 

 

Goals 
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 Self-funding Program  
 Paid for by Realized Savings 
 Utilize Grants and Incentives 
 No Up-front Cost 
 Turn-key Services 
 Savings Guaranteed to the Hospital 

     
 

 

Approach – Performance Contracting 
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 CHP Plant – 600 kW (8 x 75kW Units) 
 Heat Exchangers  
  - Laundry Services 
  - Building Reheat Coils and Perimeter Heat 
  - Domestic Hot Water   

 EMS/DDC Controls 
 Additional Stand-by Generation (1025 kW) 
 Waste Heat Coolers 
 Building Structure 

     
 

Project Overview 
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 Complete Design Build Services 
 Guaranteed Maximum Price (GMP) 
 Full Coverage Maintenance Services by Manufacturer 
 On-going Measurement and Verification 
 Annual Savings Guarantee 
 Yearly Reconciliations 

     
 

 

Project Overview 
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 Con Edison Design Review 
 Permanent Waiver Stand-by Tariff 
 Third Party Review 
 DOH/CON 
 Building Design 
 Plant Lay-out 
 Financing 
 

     
 

 

Project Challenges 
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 $2.8 Million Project 
 $368,000 Annual Savings 
 $500,000 NYSERDA Incentive 
 49% Carbon Footprint Reduction 
 6.5 Year Payback 
 $1.233 Million Saved 1st Three Years 
 Exceeding Savings Projections over $100,000 to date 
 

     
 

 

Financials 
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Thank You!  
Achieve beyond the boundaries with …… 
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