
Welcome to the LIFE Webinar Series.
We will be starting soon. 



Community Energy Engagement Program (CEEP)
NYSERDA’s Community Outreach Initiative

June 19, 2019
1:30 p.m. – 2:30 p.m. ET

The Low-Income Forum on Energy Presents: 



LIFE, the Low-Income Forum on Energy, is a unique statewide dialogue 
that brings together organizations and individuals committed to 
addressing the challenges and opportunities facing low-income New 
Yorkers as they seek safe, affordable and reliable energy.

Supported by the New York State Public Service Commission and the New 
York State Energy Research and Development Authority (NYSERDA), the 
LIFE dialogue encourages an interactive exchange of information and 
collaboration among the programs and resources that assist low-income 
energy consumers.

Working to help low-income New Yorkers address energy issues.



→ Monthly webinars

- Climate Change Solutions in Action – Solar One’s Community Programs
Wednesday, July 17, 2019, 1:30 - 2:30 p.m. ET

→ Monthly email newsletter
Sign up at nyserda.ny.gov/LIFE – “Join the email list.”

→ Social media 
LinkedIn: Low-Income Forum on Energy
Twitter: @LIFEnys



Find more information on the website
nyserda.ny.gov/LIFE

Join the mailing list  
nyserda.ny.gov/LIFE – “Join the email list.”

Newsletter suggestions, webinar ideas, event announcements
LIFE@nyserda.ny.gov

Contact LIFE
Phone: 866-697-3732 – Request “Low-Income Forum on Energy”
Email: LIFE@nyserda.ny.gov



Asking Questions During Today’s Webinar

Click on the small arrow to the left of “Q&A” to open the text field. 
Type your question into the text field and click “send.”



Technical Difficulties or Contacting the Host

1. Click on the “Chat” icon on the bottom menu to activate the chat function.
2. The chat function will appear in the middle right portion of your screen.
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CEEP – Goal

Help customers 

access audits, grants, 

and financing for 

clean energy projects
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Community Energy Advisors
Free outreach/support/’hand-holding’ for clean energy projects from 

program application through project completion for:

• Residents

• Small Businesses

• Multifamily Building Owners

Strong focus on Low-to-Moderate Income (LMI) customers

CEEP – Community Energy Advisors
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CEEP – Community Energy Advisors
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• Lack of capital for homeowners and building owners

• Difficulty obtaining financing for clean energy projects (not just 

renewables, includes EE)

• Lack of confidence in clean energy projects ability to deliver energy 

savings

• Minimal understanding of clean energy practices and operation of 

equipment

• Lack of awareness of available clean energy resources.

• Lack of information on available programs and opportunities to improve 

efficiency 

• Structural deficiencies  

• Split incentive 

Barriers to Clean Energy Adoption
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• Educating consumers about clean energy programs and resources 

(NYSERDA and non-NYSERDA)

• Help facilitate grant and financing applications

• Contractor Engagement (BPI, solar, heating contractors, etc.)

• Develop local partnerships

CEEP Activities

1 The Building Performance Institute, Inc. (BPI) is a national certification and standard-setting 
organization for home performance professionals.
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For more information go to:

Bianca Shaw 

(716) 842-1522 x3039

bianca.shaw@nyserda.ny.gov

Visit: 

nyserda.ny.gov/ceep

mailto:bianca.shaw@nyserda.ny.gov
nyserda.ny.gov/ceep
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Thank you!

Questions?



Southern Tier Region
• 8 counties; Schuyler, Steuben, Tompkins, Tioga, 
Chemung, Broome, Delaware, Chenango

Urban centers
• Binghamton
• Elmira
• Ithaca
• Endicott

• Large rural population

• Many school districts with high  
percentage of free or reduced lunches



1. Go To People  food lines and festivals
People with limited income “hard 
to reach”? 



2. Use Trusted Messengers
Partner 
organizations that 
have trust of people

•“Energy Navigators”  
peer educators

• Low income 
agencies and non-
profits 

•Local Govt. 



Improved comfort

Energy and utility 
bill savings

“no harsh 
chemicals”

Use social norms

Net zero energy

Low carbon 
footprint

Indoor air quality

High performance 
home

3. Communicate Clearly
Talk to Their Priorities



4. Smooth the Way – Remove Barriers
• Simplest pathways
• One touch is not enough; 

accompaniment
• Involve the contractors



5. Food line outreach

•Talk to a lot of people 
in a short time

•People are comfort
able talking

•They remember you
when you call back



6. Broome County Lead Abatement

EmPower New York



7. Energy Navigators



8. Thank You 
Smartenergychoices.org

Karim Beers 

Kwb6@cornell.edu

607.272.2292

Eileen Hanrahan

eeh85@cornell.edu

607.366.0833

mailto:Kwb6@cornell.edu
mailto:eeh85@cornell.edu
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Mid-Hudson 

CEEP Outreach to 

LMI Audiences
Cornell Cooperative Extension 

Dutchess & Sullivan Counties
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• NYS Land Grant University

• Over 100 years of service to our communities

• Connection to CCE Associations across NYS

• Some with robust energy programs and initiatives 

(e.g. CCE Tompkins County)

• Mission: Cornell Cooperative Extension puts 

knowledge to work in pursuit of economic vitality, 

ecological sustainability and social well-being. We 

bring local experience and research based solutions 

together, helping New York State families and 

communities thrive in our rapidly changing world. 

Cornell Cooperative Extension
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Utilizing the Strengths of the CCE 

System

• Eat Smart New York (ESNY),

• Financial Management 
Programs,

• Relatives As Parents Program,

• Healthy Communities & 
Healthy   
Schools Programs,

• Agricultural Programs,

• 4H Youth Development,

• and More.
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CCE Staff Training
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Utilizing Partners

• Connecting with new and existing 
partners serving LMI audiences

• Delivering programming to existing 
captive audiences

• Examples:
• Lunch-and-Learns with county agencies, 

Local  Nonprofits & Social Service 
Agencies

• Direct mailings to housing authorities, 
chamber of commerce, interfaith groups

• Joint outreach to package programs

• Developing a “No Wrong Door” referral 
system

• E.g. Energize NY in legacy communities
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Goals & Results: Opportunities
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Solar For All

Smart Energy Loan

Other

On-Bill Recovery Loan

NY-SUN Financial Incentives

NY-SUN Commercial/Industrial Incentive

Multifamily Performance Program

Multifamily New Construction Program

Home Performance with ENERGY STAR®

Ground Source Heat Pump Rebate

GJGNY Energy Study

FlexTech
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Challenges, successes and lessons 

learned

• (-) Persistent challenge balancing “being present & 
showing up” with “saying yes” too often to tabling events 
that do not generate as much opportunities

• (-) More time than expected to get “off the ground”

• (+) Investing time to learn about the audience pays off in 
opportunities

• (+) Collaborative events have been more effective than 
stand-alone
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Where we are headed

• Mobilizing more human capital through 
volunteerism, student projects, and 
internships

• Broadening & deepening existing 
partnerships

• Piloting new marketing pathways and 
strategies
• Moving away from print and text-centric 

marketing

• Collaborating on sign-up days and 
customer referrals to package services



34

Mid-Hudson Community Energy Advisors

Sean Welsh Collin Adkins Danielle Salisbury

CCE Sullivan County CCE Dutchess County CCE Dutchess County

sw288@cornell.edu cda37@cornell.edu ds778@cornell.edu

845-292-6180 ext 127 845-688-8223 ext 113 845-688-8223 ext 138

www.MidHudsonEnergyChoices.org



Join us for upcoming webinars:

Climate Change Solutions in Action – Solar One’s Community Programs
Wednesday, July 17, 2019, 1:30 - 2:30 p.m. ET

nyserda.ny.gov/LIFE-Webinar-Series



Find more information on the website
nyserda.ny.gov/LIFE

Join the mailing list
nyserda.ny.gov/LIFE – “Join the email list.”

Newsletter suggestions, webinar ideas, event announcements
LIFE@nyserda.ny.gov

Contact LIFE
Phone: 866-697-3732 – request “Low-Income Forum on Energy”
Email: LIFE@nyserda.ny.gov


