
Welcome to the LIFE Webinar Series.
We will be starting soon. 



Weatherization: 
Greener, Healthier, and Safer Housing

June 29, 2017
1:30 p.m. – 2:30 p.m. ET

The Low-Income Forum on Energy Presents: 

Tom Carey, NYS Homes and Community Renewal 



LIFE, the Low-Income Forum on Energy, is a unique statewide dialogue 
that brings together organizations and individuals committed to 
addressing the challenges and opportunities facing low-income New 
Yorkers as they seek safe, affordable and reliable energy.

Supported by the New York State Public Service Commission and the New 
York State Energy Research and Development Authority (NYSERDA), the 
LIFE dialogue encourages an interactive exchange of information and 
collaboration among the programs and resources that assist low-income 
energy consumers.

Working to help low-income New Yorkers address energy issues.



→ Monthly webinars

Wednesday, July 26, 2017 @ 1:30-2:30 p.m. ET       

Solar Options for Low-Income New Yorkers

Thursday, August 24, 2017 @ 1:30-2:30 p.m. ET       

How Partnerships Can Expand Renewable Access to Multifamily Affordable Housing

Thursday, September 21, 2017 @ 1:30-2:30 p.m. ET       

Renewable Heat NY: High-Efficiency Low-Emission Biomass Heating in New York State

Wednesday, October 25, 2017 @ 1:00-3:00 p.m. ET       

Home Energy Assistance Program (HEAP) Updates for the 2017-2018 Heating Season

Wednesday, November 29, 2017 @ 1:30-2:30 p.m. ET       

U.S. Department of Agriculture’s Home Repair and Home Purchase Programs

→ Monthly email newsletter
Sign up at nyserda.ny.gov/LIFE – “Join the email list.”

→ Social media 
LinkedIn: Low-Income Forum on Energy
Twitter: @LIFEnys



Find more information on the website
nyserda.ny.gov/LIFE

Join the mailing list  
nyserda.ny.gov/LIFE – “Join the email list.”

Newsletter suggestions, webinar ideas, event announcements
LIFE@nyserda.ny.gov

Contact LIFE
Phone: 866-697-3732 – Request “Low-Income Forum on Energy”
Email: LIFE@nyserda.ny.gov



Asking and Responding to Questions

Type into the text field and click “send.”



Technical Difficulties or Contacting the Host

Click on the “Chat” icon to activate the chat function.
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Weatherization:  Greener, 

Healthier and Safer Housing

Office of Housing Preservation 
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Presented as part of the 

Low-Income Forum on 

Energy webinar series 

June 2017
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Today’s presentation 

• Intended as a general overview, not technical 

training or a deep dive into the rules.  We’ll cover: 

– How the program works

– Who benefits 

– What results we see 

– Some of the initiatives we are working on 
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What we do

• Weatherization directly installs energy 

efficiency work in residential buildings 

occupied by low income New Yorkers

• Weatherization also provides solutions to 

energy-related health and safety problems 

such as poor indoor air quality  
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What’s so special about Weatherization? 

• All parts of the State are served 

• All types of residential buildings 

• All fuels – oil, propane, utility gas, etc.  

• Whole building approach

• Emphasis on health and safety

• Statewide network of Weatherization agencies

• We get results!
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Weatherization 

can reduce the 

need for cash 

assistance 

programs
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Why we do it

• New York State has the nation’s oldest housing 
stock and a cold, wet climate 

– 2nd-worst energy burden in US 

– 34,000 households on Wx waiting lists

• Supports the State’s clean energy goals

• Weatherization provides a permanent solution 
for low-income energy affordability 
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National Cold Region NY

Housing Unit 

Median Heated Space 1,272 1,340 1,438

Mean Heated Space 1,418 1,502 1,531

% One Story 61% 46% 34%

% Detached 94% 89% 97%

Housing Vintage

% Pre-1940 32% 39% 52%

% 1940-1969 43% 44% 34%

% 1970 or Later 26% 17% 14%

Pre WX Status

Mean Furnace SSE 81% 80% 80%

Mean CFM 50 3,638 3,707 3,790

*Results based on sampled WAP units weighted to production control totals

Single Family Housing Characteristics – State Evaluation
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How we do it

• HCR provides funds to non-profit organizations 
around the State that have special expertise in 
energy efficiency and ties to the community

– These subgrantees do outreach, determine 
eligibility and guide clients through the process 

– They are responsible for compliance with legal 
requirements, technical reviews, construction 
management, accounting for costs, etc. 
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Funding

• HCR funds subgrantees on annual basis 

• Current year funding: $57 million

– will complete about 9,500 dwelling units  

– average cost per unit = $5500 for energy work 
+ $300 for health and safety  

– balance reserved for training, technical 
assistance and program administration 
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Every building is different

• The subgrantee conducts a building analysis 
(energy audit) to ID cost-effective work 

– Work is prioritized so that most cost-effective 
measures are always included in work scope

– Includes health and safety tests 

• Work is then put out to bid or assigned to 
subgrantee crews
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Using advanced 

diagnostic tools such as 

a blower door helps 

Weatherization 

agencies determine how 

buildings lose heat, and 

where air leaks can be 

stopped.  
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Typical Weatherization measures
• Blower door-assisted air sealing 

• Insulation of walls/attics/foundations 

• In-unit and common-area lighting 

• Heating system repairs or replacement

• Domestic hot water upgrades

• Adding/controlling ventilation 

• Minor health and safety repairs 
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WAP Measure Installations

NY Gas Heat Oil Heat

Air Sealing 97% 97% 98%

Attic Insulation 66% 69% 59%

Wall Insulation 37% 41% 30%

New Furnace 14% 15% 11%

Duct Sealing 69% 72% 67%

Window Measures 43% 40% 48%

Lighting 72% 77% 67%

Refrigerator 25% 25% 24%

*Results based on sampled WAP units weighted to production control totals

Major 
Measures
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Results

• National and NYS-specific evaluations of WAP 

found robust savings in all types of housing 

– Heating fuel use in single-family housing reduced 

by about 20% per household, on average 

– Fuel oil use in multi-family buildings reduced by 

24%, on average

– Significant reductions in CO and other toxins
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Adding attic 

insulation is an 

effective 

Weatherization 

measure
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Results

• Compared to other states, New York:

– Works more in buildings that use a lot of energy

– Replaces heating systems less often 

– Installs side-wall insulation more often

– Has lower job costs 

– Has higher gas and electric savings 
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Insulating an 

attic is most 

effective when 

proper air 

sealing is 

done first
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Can I have new windows?

• The most cost-effective work must always be 

done before any other measures are addressed

– Usually, sealing the building envelope and adding 

insulation are the highest-return work items

– Heating system repairs or replacement can have a big 

impact on energy use, but can be costly 

– Other measures such as window replacement are 

costly and often don’t save substantial energy
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Results

Installing the right 

combination of 

measures in a 

building can 

significantly 

reduce energy use
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Who benefits

• Low-income households: 

– Eligibility = 60% SMI (same as HEAP) 

– Preference for households with children, 
persons with disabilities and the elderly 

– Equal preference for renters and owners

– Not restricted to utility bill payers 

• Workers: training and skill development
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Monitoring and quality assurance

• HCR follows rigorous QA protocols and 
closely monitors program operations 

– All work is completed to DOE Standard Work 
Specifications and applicable State and local 
codes and regulations 

– Each completed building is inspected by a 
certified quality control inspector 
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Monitoring and quality assurance

– HCR conducts periodic technical and financial 

monitoring of each local agency 

– On-site visits to each agency are conducted 

several times each year 

– A sample of completed work is inspected by 

trained HCR quality control inspectors 

– Other program and fiscal controls are in place 
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Results

The ORNL National 
evaluation found a 
4.1:1 benefit cost ratio 
for Weatherization, 
when all health and 
energy impacts are 
considered.

https://www.nyswda.org/training/training-center-gallery/6-nyswda-training/detail/75-100808-159
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Leveraging success: safe and healthy homes

• Health hazards are common in low-income housing

• Building assessments identify opportunities to correct H&S 

problems (venting, CO detectors, etc.)  

• Subgrantees coordinate with other programs to address 

asbestos, lead, radon, mold, pest infestation, IAQ

• Fewer units deferred = better outcomes for households

• HCR supports GHHI in Rochester, Syracuse and Utica
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In some neighborhoods 

in Syracuse more than 

one in 4 children have 

elevated blood lead 

levels. Other Upstate 

cities have similar rates.
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Leveraging success: the HOME Program

• HCR saw opportunity to build on success of  

NYS HOME Program by coordinating with WAP

– combines energy expertise with H&S resource

– will retrofit about 500 homes/year

– average cost = $25,000/unit from both sources 

– Intended for homes WAP couldn’t otherwise do
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Leveraging success: National Grid

• In 2015 we began a pilot with Grid to 

support conversion to natural gas

• Grid pays cost of new fuel line and high 

efficiency heating system 

• Weatherization provides efficiency work

• 191 jobs complete, over $2 million invested
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For more information 

Contact your local Weatherization 

agency

or see the HCR web site 

www.nyshcr.org

http://www.nyshcr.org/


Join us for upcoming webinars:

Wednesday, July 26, 2017 @ 1:30-2:30 p.m. ET       

Solar Options for Low-Income New Yorkers

Thursday, August 24, 2017 @ 1:30-2:30 p.m. ET       

How Partnerships Can Expand Renewable Access to Multifamily Affordable Housing

Thursday, September 21, 2017 @ 1:30-2:30 p.m. ET       

Renewable Heat NY: High-Efficiency Low-Emission Biomass Heating in New York State

Wednesday, October 25, 2017 @ 1:00-3:00 p.m. ET       

Home Energy Assistance Program (HEAP) Updates for the 2017-2018 Heating Season

Wednesday, November 29, 2017 @ 1:30-2:30 p.m. ET       

U.S. Department of Agriculture’s Home Repair and Home Purchase Programs

nyserda.ny.gov/LIFE-Webinar-Series



Find more information on the website
nyserda.ny.gov/LIFE

Join the mailing list
nyserda.ny.gov/LIFE – “Join the email list.”

Newsletter suggestions, webinar ideas, event announcements
LIFE@nyserda.ny.gov

Contact LIFE
Phone: 866-697-3732 – request “Low-Income Forum on Energy”
Email: LIFE@nyserda.ny.gov


