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RESTRUCTURING IN NEW YORK

 
OPPORTUNITIES

 

Residential consumers free 
to buy power and gas from
private suppliers (ESCO)
 
Rate competition
 
Access to renewable energy
 

CHALLENGES

 

Low conversion (~25%)

 
Inconsistent savings
 
Pay extra for fixed rates

 
Aggressive sales tactics 
 
Individual consumers lack 
buying power
 
Ambiguity
 



OVERWHELMED WITH CHOICE

 

.

 



Indian Point 
 

MOST NY CONSUMERS (75%) HAVE NOT OPTED TO SWITCH SUPPLIERS
 
UNCERTAINTY OVER FUTURE OF INDIAN POINT
 
UNCERTAINTY OVER FOSSIL FUEL PRICES 
 
UNCERTAINTY OVER FRACKING 
 

BUSINESS AS USUAL

 



Local Energy
Aggregation

Network (LEAN)
 

COMMUNITY CHOICE AGGREGATION (CCA)

 



Vertical Integration Community Choice Municipalization
(investor-owned utility)
 Aggregation
 

CCA IS DEFAULT PROVIDER (NOT UTILITY)
 

Local Energy
Aggregation

Network (LEAN)
 

LOWER BILLS AND STABLE RATES
 

POWER IN NUMBERS
 
POWER PURCHASING REFLECTS COMMUNITY PRIORITIES (E.G. RENEWABLES, NO NUCLEAR)
 

CCA HANDLES ADMINISTRATION (NOT MUNICIPALITY)
 

REINVESTMENT IN COMMUNITY ENERGY RESOURCES (SOLAR, MICROGRIDS, EFFICIENCY)
 

COMMUNITY CHOICE AGGREGATION (CCA)

 



LOCAL POWER INC. 2014

 



MORE RENEWABLES, LOWER RATES
 

NREL 2014
 



 

 

 

 

 

 

 

OPT-OUT MAKES ALL THE DIFFERENCE

 
LOWEST PARTICIPATION RATE FOR OPT-OUT CCA WITH 
RENEWABLE OPTIONS: 75%
 
HIGHEST PARTICIPATION RATE FOR OPT-IN UTILITY GREEN 
POWER PROGRAM: ~25%
 
ALL CCA PROGRAMS ON PREVIOUS SLIDE OPERATE ON 
OPT-OUT BASIS
 
IMPOSSIBLE FOR AGGREGATOR TO NEGOTIATE SAME LOW 
RATES WITH OPT-IN
 
ALREADY HAVE TO OPT OUT OF REGULATED MARKET
 
REQUIRED TO GIVE CUSTOMERS MULTIPLE NOTIFICATIONS 
AND OPPORTUNITIES TO OPT OUT
 
OPT-OUT PROCEDURE IS PAINLESS
 



 

 

 

 

 

 

 

 

 

CCA FOR WESTCHESTER TOWNS 

 
Enabled by State Legislation 
 

NY DPS: only rule-making is required
 
Sustainable Westchester authorized to implement pilot 

 
Local governments free to pass resolution
 

waiting on Solicitor General Opinion on whether
referendum is necessary
 

Municipalities would enter into tri-party agreement 
 
Utilities as delivery and billing partners
 
Existing regulations and environmental mandates apply 

 
No taxpayer funding required
 



 

 

 

 

 

 

 

 

 

 

 

VALUE FOR WESTCHESTER TOWNS

 
Climate change action
 
Save residents money
 
Localized energy resources
 

NY Prize Microgrid competition
 
Energy efficiency/demand response
 
Community solar
 
Community resilience grids
 

Local jobs, local ownership
 
Redirect administrative fees 
 

local reinvestment, not Albany 
 
Tax relief
 

Credit: ilostmydog.com
 



 

 

 

 

 

 

 

 

 

CCA FOR WESTCHESTER RESIDENTS

 

Lower bills
 
Stable rates
 
Opt-out
 

phone call or return postage paid postcard 
 
Net metering (solar credits) not affected
 
Residents currently with ESCO must opt-in
 
Single bill from distribution utility
 
New opportunities for local generation and efficiency

rebates/incentives

 

existing NYSERDA incentives (i.e. PACE) not affected

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUSTAINABLE WESTCHESTER
 
Conducts RFP, bid selection process 
 

successful bids must offer either:
 
variable rates, with guaranteed savings 
 
fixed rates, beating 12mo trailing average
 

bids will be evaluated on:
 
lowest rates
 
fixed rate term length
 
carbon-free, nuclear-free option
 
ESCO can offer hybrid options
 

Aggregates data (from utility by way of

municipality) 

 
Provides additional customer service
 
Reports back to PSC annually
 
Reports comparable rates to PSC and municipalities
 
Potential to finance local energy resources and

incentive programs

 
Collects $.001/kWh for administration costs
 



 

 
 
 
 

 
 
 
 

STEPS FORWARD
 
1. Invite representative from Sustainable Westchester to

orient Board
 
2. Referendum?
 
3. Board draft resolution to join CCA 
 
4. Pass resolution 
 
5. Request aggregated consumption data from utility

(form letter) 
 
6. When received, send data to Sustainable Westchester)
 
7. Sustainable Westchester will draft and release RFP

 
8. Best bid will be selected for gas and electric
 
9. Communication and outreach to inform residents of 


opportunity (emails, public hearings, fliers in bills)

 




