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Today’s agenda

B Storm Preparation

B National Grid’s Response to Hurricane Sandy

1. Restoring our Gas Infrastructure
2. Reconnecting our customers

3. Rebuilding our communities
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Preparation: tracking the storm

October 25, 2012 — 11am October 27, 2012 — 11am October 29, 2012 — 11am
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Storm preparation notice to
employees

October 25. 2012
“As you know, the company is preparing for Hurricane

Sandy, which depending on her track, has the potential to
bring damaging winds, flooding and even snow to our
service area. Regardless of the track and what the storm will
bring, we began preparing for Sandy’s potential impacts
earlier this week -- to ensure we are ready across both our
gas and electric systems. So, please be ready to carry out
your storm assignment if you are called on to do so.

We have begun to enact our emergency plan, which
includes:
» Multiple company-wide planning conference
calls each day
= Securing extra repair crews — potentially from as
far away as Oregon and California
= Beginning the set up of staging areas in the areas
that may see the most impact and pre-staging
crews and equipment in these areas
= Coordinating with state and local government,
emergency planning and public safety agencies
= Calling our customers, especially life support
customers, to be sure they are aware the storm is
coming so they can prepare accordingly
* Ensuring we have adequate staffing in key areas
including storm rooms/call centers
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Sandy makes landfall
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St. James, Long Island Rockaway Peninsula, Breezy Point, Queens
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The impact — downstate New York

®  High, sustained winds combined with
extreme tidal surges

B  Unprecedented devastation

m  Severe flooding across LI's south shore /
Rockaway Peninsula / Brooklyn / Staten
Island, impacting National Grid gas
customers

m  Electric: 90% of LIPA’s 1.1. million
customers without power

B Gas: 20K+ customers affected based on
Staten Island system isolation

®  Nor'easter 10 days later; ~123K
— . additional electrical outages

B People’s homes and businesses
destroyed, including many National Grid
employees involved in restoration

®  Employee hotline established —
counseling services to support
employees
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NYC communities impacted by
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Rockaway Peninsula
Breezy Point/Gerritsen/Fort Tilden

Legend
Gas Interruptions .

FEMA Storm Surge Area* [N

Mustrated SO SUIge areas extend
beyond gas ervice impact areas
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Long Island communities impacted
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Amityville / Lindenhurst
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The unprecedented restoration efforts

® More than 15,000 employees and
mutual aid resources working 24x7 to
restore gas and electric service to LI
customers (~1,600 to support gas
restoration)

m Electric: 85% restored in a week;
99% restored in just over two weeks ,
for LIPA electric customers who could o
Safely accept power Setauket, Long Island

®m Gas: proactive isolation of gas
system in flood zone areas
B Three-step assessment:
1. unable to restore
2. restore to meter
3. restore completely

m  Safety of employees and customers
paramount throughout effort

o

National Grid Gas Control Center - Hicksville
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The unprecedented restoration efforts

Brooklyn
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National Grid gas system: by the
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~140k customers touched as
part of the process

Over 570 mutual assistance
crews from 46 companies —

possibly the largest effort of its
kind ever in the natural gas
industry

Completed over inspections
4 . on high and low pressure
Staten Island services that may been affected
by the flooding

Addressing more than 40k high
pressure regulator replacements

Network of to
match with customers in need

~$40 million invested in
rebuilding the gas system in
Breezy Point, Queens and New
Dorp, Staten Island
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Reconnecting our customers

. B Community Outreach Centers
established in hardest hit areas

®m 38 centers staffed by 100
National Grid employees

, “‘\ \r

\}

& \ ‘ d“ | Worke;d t(_)gether with multlple
organizations, trade allies,
townships, cities, municipalities

® On the ground, door-to-door
outreach

B NYC Rapid Repair program

®m Replace all flood
damaged gas and electric
equipment in customers’
homes

¢ ® Connect gas and electric
Amityville Harbor, Long Island (both photos) service in real time
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Reconnecting our gas customers —

Communications

nationalgrid

Hurricane Sandy

Recovery assistance information nationaigrid
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Restoring your natural gas service

Ha e Sanidy Fosd Proor s

A guide for our natural gas customers
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Rebuilding

Rockaway Peninsula, Breezy Point, Queens
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Rebuilding — community outreach

Rockaway Peninsula, Queens (both photos)

B Qur community liaisons
provided operational and
communication support in the
most devastated areas of LI

m Distributed much needed
supplies, blankets, batteries,
water, CO detectors, electric
heaters (FEMA/ NYPD)

B Pre-holiday turkey donation

B Toy donation program planned
for the holidays

B Heart Share emergency
customer assistance program
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Rebuilding — community outreach
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Lindenhurst, Long Island: Senator Schumer with Ken Daly, President, Gas and
John Bruckner, President, Electric
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Rebuilding =— economic development
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® $30 million program

businesses, and
communities most
impacted by hurricane and
flooding

Three-tier program

Fund plumbing inspections for
all impacted customers

9 Fund new heating equipment for
most vulnerable customers

9 Support commercial
redevelopment and rebuild
communities

Rockaway Peninsula — Breezy Point, Queens

targeted to gas customers,

.
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Discussion

This IS our home and we are
determined to help our communities
recover and rebuild

Kenneth Daly, CFA
President, National Grid New York



