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Who We Are

Cloud software company bringing DSM into the 21st century

I55 omio Qaps .l iy - Started in 2008

Black Hills Energy
Columbia Gas, . Columbig Gas cps$y - 30+ utility partners including
— et NYSERDA and 2 other NYS

B Direct Energy. ,Hrameyvemari~ E1eB/TFUSt utilities

— I MINNESOTA . Hgadquarters in Seattle, satellite
EVERSSURCE  mass save FENERGY office in Boston and metro NYC
nationalgrid  fMisuser BNy Medeo - Tom King, former CEO of National

NYSERDA ﬂ% PUGET Grid US and Board Director of
A = LONG | . .
&(\::’ w © PSEG, @Eﬁ%’é‘&% National Grid plc, newest
EnergySavvy Board Member

S @ Seattle City Light < Unitil .

Active provider to the LMI sector
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EnergySavvy Stats

Experience with End Use Customers

Data Analyzed
1+ 2.8 48 1
Billion Million Million Million
calculations customers usage data points weather data points

Results From

9@
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2>2) 8>
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22 B

SCCEEEEEER D)
EEEEEEEEESE HG
>600,000 self-serve audits 65,000 projects 4,200 contractors
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The EE process for LMI

Engagement Action Insights
[*]
FAA
e Outreach and awareness » Contractor assignment « EM&V
» Billing data and payment * Onsite Audit » Contractor/Provider Coaching
history retrieval « Retrofit installation

 Verify income eligibility « Inspection

Customer enrollment Project completion Continuous, targeted engagement

T —
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What are some of the challenges or
frustrations that you've experienced?

Consider the customer, provider, and utility perspectives

Engagement
Action

Insights
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What we hear In the field

Many customers don't Our onsite audits find that

Only a fraction of our want an auditor to many homes have major

eligible customers are come into their home building envelope issues.

contacted about LMI Energy efficiency isn’'t the
programs right next step.

There is no
agreed upon
definition of the
‘M’ in LMI

Our EM&V reports come out
so late that | can’'t use them It takes a lot of time to
help me plan my program pull data about
customers and transfer
it to the next person in
the process
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Bringing EE to the LMI sector Is different

* Limited outreach budgets

« Qualification is time consuming and expensive
« High administrative burden/Lots of paperwork
* No single view because lots of stakeholders
 M&YV results are delayed

* Provider/contractor performance varies

e Hard to measure success: Multiple benefits, no single
measure of success

ENERGYSAVVY 8



Problem: Limited outreach budgets
Solution: Segment customers for fit

SAVINGS PER PREMISE BY REALIZATION RATE BY SAVINGS PER PREMISE BY
TYPICAL ANNUAL USAGE COOLING LOAD WEATHER STATION
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. Metered Savings . Deemed Savings . Metered Savings . Deerned Savings

(= Candidates for High Savings

 Identified homes with greater potential to achieve energy savings

« Generated list of high-savings-potential homes for a targeted marketing campaign
« Search by pre-usage levels, cooling load, region, etc.
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Problem: Qualification is expensive
Solution: Use self-service

Case Study: MER found a response rate that was 10x higher

16.7% 17.0%

mmmmmm

by
}L% TAKE OUR EASY SURVEY TO GET YOUR

FREE HOME ENERGY PROFILE
| Brample; © et o e

SECTION I: BASIC DATA

1.2% 1.4%

179% Response rate mn
20% Higher satisfaction 0\“?) OQS G‘J G ‘Q«“
_ S\ % 5 -
(Minnesota Energy Resources) \’5,@ Q V\ ¢
P e o
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Direct Malil Based Audit

Provides site specific information prior to on-site audit

Scan s code with ot E E
mosle device 0 S0 e

i HH turvey esbine. & What type of ducts are in your
O UtilityCo O UtilityCo o
LT X % g ¢
o 2 o I ~
Mame TAKE OUR EASY SURVEY TO GET YOUR
Address FREE HOME ENERGY PROFILE @ — o eyt of e e e
City, State, Zip
Select Ih qmﬂ( type of air conditioner:
Use a black pem and i in the bubble that best fits the . .
Dear <customer=,
«utility name> is always looking for ways to he® L= S
costs. Now that the cold winter ks finally over,: ¢~ o m'( o “u o
use. A great way to start is by assessing your h | B
Improvements you can install to make your hx | What twe Df duf.ts arein Y““r homE? |
To make it easy, we're providing a free Energy | . m
hack by April 30th and you'll get your custamb | 2
. |
Just follow these simple steps: | Smi1s
o] firie (o] . o
1. Complete the Survey: For each g |
Z. Mail It Back: When you're done, |
send it back to us. I [-i_
3. Get your Report: We'll send you nsulated Mone Mot sure E
bills mext year. O 0 0 hard ducts O O i
I you prefer, you ean complete the survey o .... 5a 15-year
0 e O awintowsc lfpurdl
Your customized home energy report will iden oden e
rebates of up to $2,500 available from <utility | You can uswally see the ducts in the ceiling of your basement arid corming out of your furnace or air conditioner. |

Don't forget W pestmark the completed survey uy,
Thanks,

John Hancack
Program Manager, Energy Efficiency Programs

CONGRATULATIONS!

O -

O umame 0O s
1o us, We'll send
Ll

LT TRTHTTA '
ENERGT Samets SURVEY | BGE 1 o T

CONTINUE TO SECTION I1: STRUCTURE W)
EMERGY SAVINGS SAAVEY | PRGE T e 7

L than S-year-
ol oemiral AT

e than S-year-
o wall A

YOU HAVE FINISHED!

O Coepeaght Evergylovey Pt o V32 vkt et e g dey-baind 4.
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Problem: Qualification is expensive

Solution: Raise awareness through
customized messaging

Case Study: Turn direct mail audits into relevant recommendations

Your Energy Profile

© SAVVYUTILITY

Savings
drive action

uuuuu

‘2scx 30 o Ot Enomemen e
Full Name

Or Curent Resident
Address 1 Address2
City, ST ZIP+4

Z lul ZIP i DP

POTENTIAL ANNUAL SAVINGS:

$800

Dear <Firstname=:
Recently you completed an energy profile of your home by mail. We're happy to provide you with this custom report
detailing your opportunities to save money and lower your need for energy!

Based on what you told us about your home we found opportunities that could save you up to $800 each year. Let's look
below to find out where to start.

First up!
You can save big on energy, and get cash to do it! Your Home Energy Profile shows that cutting energy waste can slash

Track your energy bills. But there's even more good news. You can:

. *  Qualify for up to $800 in rebates to help pay for energy efficiency improvements to your home.
effe Ctlveness * Take advantage of affordable financing that makes it easy to upgrade your home on a budget.
* Have an expert uncover the energy waste in your home - for free. Qualify for a home energy assessment at no cost.

et started today at www.utilityco.com/now or call us at 1-800-555-4433.

More customized opportunities for your home
In addition to the opp: ity above, these tions are listed in the order likely to have the greatest impact on
your home’s efficiency.

numm:r“‘:mﬁ|m with our online solar mu;::auin::‘?‘ mmmthm = _—

: fion can

T e S i Recommend
best fit action

confractor. are closed up

Upgrade attic insulation to modern standards.
i insulation is usually the quickest and easiest
Insulstion upgrade because of an atics accessibity.
Ithelps keep you warm in the winter and works o
keep heat out in summer.

Upgrade to a heat pump waler heater.
Congider upgrading to a Mmare energy-£ficient heat
pump water heater. |t may resultin potential bil
savings of 12%.

T are mast kel fo g
ke improved, conneet with an Energy Resources professional
i . i Typical energy,

12 months. v v
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Problem: High Administrative Burden
Solution: Single System Record

Case Study: Columbia Gas of Ohio

Challenges

WarmChoice, $13 million, 30-year venerable program

70,000 completed projects to date

4 non-profit implementers/providers

Information stored in large paper files that were difficult to access

Goals

« Simplify customer experience

« Streamline program operation by reducing paper

» Create a consistent process across all implementers

« Support Health/Safety by tracking measures installed at the gas line
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Problem: High Administrative Burden
Solution; Web Portals to share

Informa

€ SAVVYUT

All Programs

Energy Efficiency
Services

1 Broadway
Philadelphia, PA 19128

ENERGYSAVVY

Home Energy Services

Tom Johns pIN

Project ID: 1552
Past due
21 days past due

Next Action

Full Details

Edit Project

Edit Application

Premise View Details »

113 School 5t
Kansas City, MO 64128

A Participant View Details »

Tom Johns
Julie+managedemo_14522884R°
351-586-5535

Program Info
Stage Rewview
Updated 28 days ago

Advanced To Heview stage

@ Complete Site Visit QA - Completed in 34 days

Completion Data

All possible lights installed Yes
Customer satisfaction score (1-100) 81
Date QA completed Maow. 8, 2015
Notes Mone
Photos
QA report MNone
QA result Pass
Showed |D to the customer Yes
Complete Site Visit QA Task History
04/25/2016 3119 pam. Completed by Quality Assurance
04/25/2016 3:18 pm. Opened by Quality Assurance
03/22/2016 2239 p.m. Assigned by System
-

Mar 22 Complete Site Visit QA Assigned to Quality Assurance task details...

Advanced to Site Visit QA stage

@ Home Energy Assessment - Completed in 50 days

Feb 1 Home Energy Assessment Assigned to Energy Efficiency Services task details...

Advanced to Site Visit stage

@ Confirm Account and Eligibility - Completed in 17 days

Jan 15 Confirm Account and Eligibility Assigned to Energy Efficiency Services task details...

Advanced to Account Validation and Eligibility stage

@ Confirm Project - Completed in 7 days

Autormnatic Workfow

Quality Assurance

Edit Task Details

Last modified:
268 days ago by Quality
Assurance

Assigned on:
March 22, 2016

Closed on:
April 25, 2016

Automnatic Workflow

Energy Efficiency Services

Autornatic Workflow

Energy Efficiency Services

Automatic Workflow

Energy Efficiency Services

geeta Ranade Logout

:d a minute ago




How Automated M&V Works

ENERGY USAGE
BEFORE CHANGE

ENERGY USAGE
AFTER CHANGE

ESTIMATED

—

DIFFERENCE

ENERGY USAGE

ACTUAL

TIME
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Problem: M&YV takes too long to drive
performance
Solution: Use billing data to verify savings

Insights

A .

Can they
do more?

Low Volume,
High Performance

Can we
transfer best

practices?

High Volume,
High Performance

Low Performance

Actual Performance (Metered Savings/Expected Savings

Sign them up

Low Performance

for training

ENERGYSAVVY

Total Expected Savings

. °s
. .. Immediate
. ° . : correction
T . o necessary!
. . . LEGEND
Low Vqur;le, High Volume,

@ Contractor

’ Manager action




Problem: Difficult to detect

fraud

Solution: Target inspections with AM&V

ENERGYSAVVY
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Problem: Provider performance varies
Solution: Coach providers

» Provide greater transparency into Sy ANCII
performance

« Blend quantitative and qualitative measures Your 2016 Q1 HPWES Scorecard
« Average savings e T | de
 Compare deemed and actual savings il m::j}m m B:Em":%m
» Average project completion time e = T e
 # of projects delayed - S— g"‘:Tm o]
e Conversion rate urtr T may ba more partepating convaciors m oo program -

Comments: Data from 2014 projects are bringing Acme Energy’s scores down. 2016
data shows a strong improvement. Keep improving and your numbers will catch up.

» Total number of completed projects

John Smith,
Program Manager,
Home Performance with ENERGY STAR

 Use internally for program management ey

» Share with contractors to boost
performance
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The future

Multi-language capability

Mix and match features for a right-sized solution

Scorecards embedded into provider accessible web portals
Partnership with EM&V firms
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Where does technology fit in?

Engagement Action Insights
[*]
528 D> if1fv

* Qutreach and awareness » Contractor assignment « EM&V
» Billing data and payment * Onsite Audit » Contractor Coaching

history retrieval « Retrofit installation
 Verify income eligibility « Inspection
* Qualify using billing data * Single system of record » Automated Billing Analysis
» Leverage self-service to » Streamline data transfer * Near real time Performance

determine a propensityto act . Create more transparency Dashboards

* Desktop QA/QC
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Top Tips

« |dentify critical success factors and build solutions around them

« Consider people, process, and technology

« Leverage existing data e.g. billing data, customer account info

* Build around the customer and provider experience

« Build relevance across the organization by tracking health/safety

« Create a continuous feedback loop
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Sangeeta Ranade
Director of Client Solutions

sangeeta@energysavvy.com ENERGYSAVVY
(201) 317 4690
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