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Today’s Session 

• Funding & production 
• Policy changes 
• Weatherization initiatives 
• Quality assurance, evaluation and training 
• Safe ,  healthy and  energyhealthy  efficient  homes • Safe and energy efficient homes 
• Getting the message out 
• Questions and discussion 
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Weatherization Funding 
• Federal funding still has not recovered from 

Recoveryy  Act period
– DOE WAP to NYS has averaged $15.3 million 
– LIHEAP down from $64.2 million to $34.5 million 

• NYS leading national efforts to restore Wx 
funding and support use of HEAP for efficiency 

• Need to get the word out on benefits of Wx 
• Quality, effective, savings 
• H lth  & f t d th tb  fi  Health & safety and other non-energy benefits 
• Helps maintain housing affordability 
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ouseI  
Weatherization Helps Thousands of Low-
ncome H holds lH  Every Yeah  d  E  YI r 
• 2013:  HCR weatherized 8,457 units 
• 2014:  will weatherize more than 7,500 units 
• Pr go ram suppg  pp  orts hundreds of jobsj  
• Household energy $ reduced by 20% or more 
• Assisted  households   are HEAP clients Assisted households are HEAP  clients, seniorsseniors, 

persons with disabilities, families with children 
•  About  60%  of assistance  to About 60% of assistance  to  rental unitsrental units  
• Helps preserve affordable housing 
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Weatherization Initiatives 
• Quality management/certified inspections 
• Automatingg  field opp erations/monitoringg  
• Healthy homes/revised H&S procedures 
• Coordination  with  NYSERDA/PSC:Coordination with NYSERDA/PSC:  

– Renewables, especially in multifamily 
– Gas conversion (( National Grid pilot) ) 

• Keeping focus on whole-house approach 
• Supppp ortingg  the assisted housingg  stock
• Improved client education and outreach 
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Coordination with NYSERDA 
• Weatherization and EmPower 

– Coordinated  in   most oof  f NYSCoordinated in most  NYS 

– Rules and technical standards synched 

• Multifamily• Multifamily  
• Green Jobs Green New York 
• Low-income PV work group 
• Qualityy Assurance 
• Work force development 
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Conversion to Natural Gas 
• DoE rules discourage fuel switching 
• HCR  HCR participates  participates  in in  gas  gas expansion collaborative • expansion collaborative 

– Pilot program with National Grid to support low-
income income component component  oof f expansion expansion  initiativeinitiative

– Double rebates for conversion paired with whole 
house weatherization 

– Limited to Niagara Mohawk gas territory 

– Wx aggencies successfullyy converted about 40 units 
during first year 

– Ready to ramp up/expand to new areas 
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High-efficiency boilers can 
provide  substantial  savingsprovide substantial savings  
in multifamily buildings 

Photograph courtesy of 
Northern Manhattan 
Improvement Corporation 
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Renewables and Other Innovative Measures 

• We think there is the potential to increase use of 
renewables   in low income  income housing renewables in low- housing 
– HCR has experience with renewables 
–   HCR participates  in NYSERDAHCR participates in ’s NYSERDA  L  MI PV s LMI  work group PV work  group  

• We’ve also used innovative measures such as 
 HRV  in Weatherization  projectsHRV in Weatherization projects 

• Here are some examples of renewables we’ve 
installed   in Weatherization  projectsinstalled in Weatherization projects 
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Maintaining the Whole House Approach 

• Weatherization works because it 
addresses the whole building 

• Facilitates coordination with other 
programs 

• Maximizes  energy  savingsMaximizes energy savings  
• Identifies health, safety and structural 

concernsconcerns 
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Helping to Preserve Affordable Housing 

• HCR supervises the State’s portfolio of 
assisted housing – 100,000s of units 

• Most is pprivatelyy owned rental 
• Low-income families rely on this asset 
•  Weatherization can  preserve  and extend • Weatherization can preserve and  extend  

the useful life of affordable housing 
• W ’e t i ltif il d i t dW ’re expert in multifamily and assiste  d 

housing 
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Better Client Education and Outreach 

• We’ve created a series of informational 
handouts  f or clientshandouts for clients  
– “What to Expect from Weatherization” 
– “H“How tto LiLive iin YYour WWeaththeriizedd  HHome ”” 
– Versions for tenants, owners, subgrantees 

• New owner-occupant agreement 
• New audit repport for home owners 
• New subgrantee outreach requirements 
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Better Communication, Improved Work 
Quality Quality   and Increased  Accountabilityand Increased Accountability  

• Policy manual updated 
• Quality initiatives 

– QQ ualityy  work pp lans
– Standard work specifications 
–  Certification  and trainingCertification and training 

• Improved oversight and monitoring 
–  Annual evaluationsAnnual evaluations 
– Compliance  
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Policy Changes 

• Conflict of Interest and code of conduct 
•  New certification  and   training requirements • New certification and training requirements 
• New QA and health/safety documentation 
• New air flow standards and air sealing approach 
• Buildingg  energygy  modeling  g pp rocess changg ed
• Work scope form automated, standardized 
•  Deferral policies  clarified notification• Deferral policies clarified, notification  

requirements added 
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Other PPM Changes 
• Removed out-of-date references (ARRA) 
•  Added  list  of acronyms ,  live links  to  forms • Added list of acronyms live links to forms  
• Required subgrantee documentation added 
• Weatherization process detailed 
• New owner agreements/owner investment rules 
• Building analysis process detailed 
• • Training  Training  and certification  requirements and certification requirements 
• Webinar for subgrantees this Friday 
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Owner Investment • Still 25% minimum investment 

One-four unit buildings • 40% must be direct investment 
(cash/materials) if   if not exempt not  exempt  (cash/materials) 

Multifamily  buildings  • 80%80%  ddirectect if not ot eexeemptMultifamily buildings .pt 
Indirect includes in-kind work– 
requires prior approval 

• Based on section 581-a of Exempt buildings 
ea  R l  roperP  t L  ti  h  iR l P ty Law or with prior 

approval 
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Quality Management Initiative 

• DOE issued WPN 14-4 in December, 2013 
• WPN 14-4 spells out specific requirements to 

meet DOE quality assurance objectives 
• During PY 2014, HCR must develop a training 

and and  certification certification   process to  ensure  adequate  #process to ensure 
of certified inspectors in place by 2015 

adequate #

• All  training  m st incorporate  SWS All training must incorporate SWS 
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DOE WPN 14-4 Requirement  

• “Standard Work Specifications” (SWS) 
• Field Guide modified to reflect SWS 
• C  ertified Quality  C  ontrol Inspectors Inspectors  (QCI)Certified Quality Control  (QCI) 
• Support TA efforts to modify curricula, train 

and tif ttify k ff b A il 1 2015d cer key sta  ff by April  1, 2015 
• PY 2015 - all inspections must be conducted 

by Quality Certified Inspectors 
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 What  to  expect from  HCRWhat to expect from HCR 

•  Post  inspection results  meticulously Post inspection results meticulously  documented 
with digital photos 

documented 

•  Health  and safety  documentation  in   each fileHealth and safety documentation in each file 
• Evidence that client education has taken place 
• Despite reduced funding, expectations are 

higher than ever before 
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Standard Work Specifications (SWS) 
http://sws.nrel.gov 

NREL Job Task Analyysis for Qualityy  
Control Inspector 
http://www1.eere.energy.gov/wip/pdfs/51670.pdf 

wapinfo @nrel.gov (subject line: Quality Work Plan) 



NYSWDA training 
center in East Syracuse 
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Healthy Homes are Free from Lead Hazards 

• Lead paint in homes with young children can 
 lead  lead to long to long-  term developmental delays and term developmental   delays  and 

other health issues 
• Trained  WAP staff • Trained  WAP  staff  work lead minimize work  safe  to lead-safe to minimize  

risks during installation of efficiency measures 
• Subgrantees  must  defer work   where extensiveSubgrantees must defer work where  extensive 

hazards exist and refer households to other 
rehabilitation progp grams that can control or 
mitigate hazards 
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Mold, Moisture, and other Asthma Triggers 

• When these conditions exist, serious long-term 
 health issues health  can ariseissues  can arise   

• In many cases, these triggers can be minimized 
 or or eliminated  eliminated by  by Weatherization workWeatherization  work 

• Subgrantees must refer household to other 
programs  when neededprograms when needed 

• If problem is extensive, weatherization work 
u tm sm  b  e deferred ntil   condition i s correctedst be deferred until condition is  corrected 
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Indoor Air Quality 

• Common household pollutants such as carbon 
monoxide often contribute to chronic illness 

• Trained Wx staff routinely perform tests that can 
identify these issues and can frequently correct 
the problem during Wx work    

• Subgrantee must refer household to other 

di l d
programs when condition is too extensive for Wx 
to remediate or not energy related 
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HEALTHIERHEALTHIER 
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Why Healthy Homes and WAP? 

• Low-income families typically reside in the 
oldest/deteriorated housing stock 

• Lead ppaint,, mold,, dust,, radon,, carbon 
monoxide in these households create 
serious health risks 

• Trained certified WAP staff are able to 
identify  identify potential   hazards and   in manypotential  
cases eliminate them 

hazards and in many 
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Weatherization… 

• Is in thousands of units every year. 
• Deals with the oldest housing stock in US 
• Helpps low-income households that can’t

afford high energy costs or maintenance 
• Helps  Helps preserve  preserve affordable  rental  affordable rental housinghousing  

– High operating costs if not efficient 
High turnover = no funds to fix problems– High  turnover  =  no funds   to fix  problems 
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Energy-Related Health and Safety Work 

• New DOE health and safety rules apply 
WPN  11-6WPN 11 -6 

• PPM includes strict requirements for protecting 
 occupants  and workersoccupants and workers 

• Client interview identifies pre-existing conditions 
• Lead--  Safe Weatherization • Lead Safe Weatherization  
• OSHA rules 
• • Deferral   Deferral and referral  canreferral  t  install  work in  units and – ’can t install work in units  

with extensive hazards, must notify client 



New York State 

Homes and Community Renewal 

Getting the Weatherization Message Out 

• Need to get the word out on benefits of Wx 
• Quality, effective work that results in savings 
• Health & safety y  and other non-energygy  benefits
• Strong bi-partisan coalition is developing 
• Assistance  provided  in  every  county   in NYS • Assistance provided in every county in NYS 
• DOE mandates threaten program impact 
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Non-energy 
benefits 

Weatherization 
provides  substantialprovides substantial  
non-energy benefits 
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Resources 

• www.nyshcr.org – see “Programs,” “DHCR-
Managed  Programs ” “WeatherizationManaged Programs, Weatherization ” 

• www waptac org look for H&S resources • www.waptac.org – look   for H&S  resources  
under Technical Tools 

• Local housing rehabilitation programs 

• Local health departments 
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For more information, contact HCR 
 regional offices  – call –  (518)  474-5700regional offices call (518) 474 -5700, 

(212) 480-6700 or see list on web site 

www nyshcr orgwww.nyshcr.org 
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