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Outline / Talking Point 
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NYSERDA named as GJGNY Program Administrator .  Instructed to: 
• Establish revolving loan fund, standards for energy audits, cost 

effectiveness tests, definition of qualified energy efficiency 
services, measurement and verification of savings 

• Issue solicitation from “partnerships or consortiums of 
Constituency Based Organizations (CBOs)” to  

• facilitate awareness and enrollment of homeowners, small 
businesses, and not-for-profits in the Green Jobs energy 
efficiency services programs, (“Customer Outreach” 
proposal) and/or 

• partner with contractors, workforce development 
organizations, or organized trades to facilitate awareness of 
and enrollment in the training services program (“Workforce 
Training” proposal). 

Overview of Outreach Program 



• Targets residential, multifamily, small business, and Not-
for-Profit property owners  

 
• Promote no-cost and reduced-cost energy audits, based 

on household income  
 

• Aggressive workforce development and job placement 
 

• Target communities with high energy burdens in relation to 
median income or nonattainment communities 
 

• Encourages participation by M/WBEs 
 

• Encourage geographic diversity (13 regions) 
 

Overview (continued) 



• Delivered through existing programs  
–Reduce marketplace confusion  

• Existing NYSERDA programs include: 
–Home Performance with ENERGY 

STAR® (residential) 
–Multifamily Performance Program  
–Small business / NFP Audit Program 

• Support for CBOs through a Training and 
Implementation Contractor (CSG) 

 
 

GJGNY Program Implementation Strategy 



1. Customer Outreach – General Awareness, 
Education on program components, Recruitment 
and Enrollment (qualifying for audits/financing), 
developing Alliances, targeting communities 
 

2. Workforce Training - Recruitment and Enrollment, 
DOL One-stop, support the growth of accredited 
contractors, educate on specific program 
components 
 
 

Outreach Program Components 





14 CBOs funded by RFP 2038: 
 

Region Outreach Workforce 
North Country Adirondack North Country Association Adirondack North Country Association 

Bronx 
Bronx Overall Economic Development 
Corporation (BOEDC) 

Kings Richmond 
Neighborhood Housing Services of Staten 
Island 

Neighborhood Housing Services of Staten 
Island 

Kings Richmond El Puente   
Queens AAFE Community Development Fund AAFE Community Development Fund 

New York 
Downtown Manhattan Community 
Development Corporation 

Downtown Manhattan Community 
Development Corporation 

Southern Tier Public Policy and Education Fund of NY Public Policy and Education Fund of NY 

Western 
PUSH- People United for Sustainable 
Housing 

PUSH- People United for Sustainable 
Housing 

Finger Lakes Path Stone Path Stone 

Central Public Policy and Education Fund of NY Public Policy and Education Fund of NY 

Mid-Hudson 
Westchester Rural Ulster Preservation Company Rural Ulster Preservation Company 

Long Island  Long Island Progressive Coalition Long Island Progressive Coalition 

Capital 
Affordable Housing Partnership of Capital 
Region Northeast Parent and Child 



5 CBOs funded by RFP 2327: 
 

Region Outreach Workforce 

Bronx 
Northwest Bronx Community and Clergy 
Coalition 

Kings Richmond Make the Road New York Make the Road New York 

Queens Neighborhood Housing Services of Jamaica 

New York Civic Association Serving Harlem 
Finger Lakes 
(targeted counties) Path Stone 



• Conduct outreach, marketing, and education through a coordinated 
approach that targets priority communities (targeted…no need to 
blanket entire region) 
 

• Facilitate awareness and enrollment of homeowners into Home 
Performance with ENERGY STAR and GJGNY financing  

– CBOs will not make direct referrals of individual customers to Home 
Performance contractors.  CBOs will refer customers to lists of eligible 
contractors 

 
• Engage small businesses, multifamily building owners, and not-for-

profits in energy efficiency services programs 
 

• Promote financing programs (market rate and On-bill).  Explain the 
financing and be a customer resource for questions, etc. 

 

CBO Roles and Responsibilities 



• Recruit and refer individuals into workforce 
development & training opportunities 

 
• Target communities in need, with high energy costs 

in relation to income and in non-attainment for air 
quality.  
 

• Cultivate and track leads, follow up with customers 
to facilitate higher close rates.  Focus is on retrofits. 
 

• Ensure that customers access appropriate programs 
(HPwWS, AHPwES, EmPower) 
 

 

Roles and Responsibilities (continued) 



1. Facilitate Awareness of Training  
• NYSERDA  Affiliated Training Programs 
• Training Partners  
• NYSERDA initiatives 
• Benefits of participation in workforce training 

programs.  
 

2. Educate 
• Contractors and potential employers on the benefits 

and availability of the new workforce.   
• Trainees about career steps and opportunities for 

employment and advancement  
 

Workforce – CBO Responsibilities 



1. Intake/Referral  
• Identifying potential workforce participants 
• Connect students and workers to appropriate training opportunities 

(involves keen understanding of NYSERDA’s workforce 
plans/programs/processes)  

• Coordinate with NYSDOL Career One-Stop Centers to leverage 
Federal and State training resources and identify employment 
opportunities  

• Encourage additional contractors to become BPI Accredited to 
prepare for business growth opportunities delivered by GJGNY- 
focus is on MWBE 
 

2. Follow-up 
• Connect trainees with contractors/employers.   
• Coordinate with local training partners,  track progress, report 

results 
 

Workforce – CBO Process 



• Utilize existing Program Material to promote Home Performance 
with ENERGY STAR®, Assisted Home Performance, Multifamily 
Performance Program, Small Commercial Audit and Financing  
 

• Programs aligned under GJGNY are identified with a GJGNY 
“brand stamp” which conveys a unique umbrella benefit position 

 
 

 

GJGNY Marketing Materials 



GJGNY Marketing 

1. General GJGNY Marketing Elements 
• Collateral - Contractor Recruitment, Financing Fact Sheets, 

Homeowner Case Studies 
• Contractor related – direct mail, Becoming a BPI-Contractor 

brochure 
• Print Ad  
• Small Business email (for use by SB auditing contractor) 
   

2. CBO Foundational Tools – initial set of tools  
• Case Studies 
• General Marketing brochure 
• FAQ’s 
• Website copy 
• Social Media content  
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Marketing Materials 

•CBO – customizable (CBO branded with logo and contact information) 
• Overview brochure – Chinese and Spanish versions 
• HP fact sheet - Spanish version 
• Lead nurturing email and post card 
• CBO website copy 

 
•Small Business 

• Direct mail campaign 
• Website banner 

 
•Contractor recruitment 

• Case Studies 
• Market is changing brochure 
• Mailing (inactive and new contractors) 

 
•Workforce 

• General piece  

 



We want you to be able to talk about your work with NYSERDA right away. 

Marketing - Foundational Tools 
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Foundational Tools – Homeowner Case Study 

Entire case study is provided in 
Word, so CBOs can create content 
specific to their homeowner. 

Spaces for CBO to place logo, 
contact info & approved info about 
your organization. 
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LIPC– Homeowner Case Study 
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Highlights success 
stories in their 
neighborhoods. 
 
Focuses on comfort and 
savings which have been 
the major drivers on Long 
Island. 
 



CBOs in your community 



 
 
 

Thank You 
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