Early Stage Support for Developers of
Renewable and Clean Energy Technologies
Program Opportunity Notice (PON): 1216

$5,750,000 Available
PROPOSALS DUE: October 1, 2008
5:00 pm Eastern Time*

The New York State Energy Research and Development Authority (NYSERDA) Program Opportunity Notice
(PON) 1216 seeks proposals to create sustainable support networks and infrastructure for early stage companies.
The support targets an emerging market with specific needs – early stage renewable and clean energy technology
companies and entrepreneurs -- and provides them with critical opportunities to facilitate partnerships and develop
or market products.
Ca tego ry A: Early Stag e Bu siness S upp ort seeks proposals for all forms of support such as: 1) traditional
business assistance services including referrals to investors or assistance with business plan development; 2) the
facilitation of workshops, webinars and networking opportunities or other events; and, 3) providing early-stage
com pan ies with individualized, one-o n-on e technical, financial and bu siness c ons ulting. Category B: Early Stage
On -Site B usiness Sup port may include any of the activities in Category A. In addition, Category B proposers must
also provide on-site resources traditionally available from existing ac ade m ic or other inc uba tors. Category C:
Analytical Support for the Early Stage Business Assistance Program and Establishment of NYS Clean Energy
Alliance will provide services to N YSER DA including activities to create a netw ork a m ong N ew York’s re newa ble
energy/clean energy incubators and business assistance companies, third-party program evaluation, tracking of
activities, and repo rts co ntaining rec om m end ations .
NYSER DA has a total of $5 ,75 0,0 00 available under this PON and plans to award m ultiple fo ur-year contracts in
the following categories: up to $750,000 for projects in Catego ry A: Early Stage Bu siness Su pport, up to
$4,500,000 for projects in Catego ry B: Early Stage O n-Site Business S upport, and up to $500,00 0 fo r proje cts in
Category C: Analytical Support for the Early Stage Business Assistance Program and Establishment of NYS Clean
Energy Alliance however, NYSERDA reserves the right to adjust these funding allocations depending on the
quality and quantity of proposals received.
The maximum award per project will be $250,000 of NYSERDA funds for Category A, $1,500,000 for Category B,
and $500,000 for Category C. Cost-sharing by proposers to Categories A and C is not required. For Category B,
cost-sharing is re quired; at least 2 5% cost-sharing is desired. Leveraging of o the r funding for all proposals is
stron gly encoura ged . In-kind co st-sharing is ac cep table.
Proposers to Categories A or B must cho ose to apply to either A or B. Propo sers to C ateg ory C m ay also sub m it a
sep arate prop osa l to either A or B; h owe ver, the Catego ry C aw arde e m ust re m ain an indep end ent third-pa rty
evaluato r, and therefore m ay not also rec eive fu nds from a C ate gory A or B award. F or each pro posing team , only
one propo sal will be acce pted in each catego ry. Each c ategory will be ranke d separa tely. One or m ore contractors
may be selected in each category, though it is anticipated that only one awardee will be chosen in Category C.
(Fo r m ore d etail, see sec tion II, Pro gram Requirem ents .)

PROPOSAL SUBMISSION:
Proposers must submit one (1) original and seven (7) copies of the proposal (8 total), with a completed and
signed Proposal Checklist attached to the front of each copy, one of which must contain an original signature,
clearly labeled and sub m itted to:
Roseanne Viscusi, PON N o. 1216
NYSERDA
17 C olumbia C ircle
Albany, NY 12203-6399

If you have technical questions concerning this solicitation, contact Judy Jarnefeld at (518) 862-1090,
ext.3293 or jj1@nyserda.org. If you have contractual questions concerning this solicitation, contact
Nancy Marucci at (518) 86 2-10 90, ext. 3335 o r nsm @ nyserda.o rg.
No com m unication intended to influence this pro curem ent is perm itted except by conta ctin g Judy Jarnefeld
(Designate d C ontac t) at (518) 86 2-1090, ex t. 32 93 or jj1@ nyserda.org. C ontac ting anyone othe r than this
Designated Contact (either directly by the proposer or indirectly through a lobbyist or other person acting on the
proposer’s behalf) in an attempt to influence the procurement: (1) may result in a proposer being deemed a
non -respon sible offere r, and (2) m ay result in the propo ser not being awa rded a contrac t.

*Late proposals and proposals lacking the appropriate completed and signed Proposal Checklist will be
returned. Faxed or e-mailed proposals will not be accepted. Proposals will not be accepted at any other
NYSERD A location other than the address above. If changes are made to this solicitation, notification will be
pos ted on NYSE RD A’s w eb s ite at www.nyserda .org.

I. INTRODUCTION
GOALS AND OBJECTIVES
Strategies are needed to create an entrepreneurial climate for renewable and clean business start
ups that will help them grow quickly, form technology clusters, and locate or remain in New York
State. Early stage support to these companies can take many forms. For example, New York is
currently home to over 50 incubator facilities that are helping to encourage the development of new
businesses and foster local economic development. In addition, the Centers of Excellence at
universities across New York support high technology ventures through a collaboration among the
State, academia, private venture capital companies, and other private and public sector entities.
The goals of the program are to reduce the barriers to entry for renewable and clean energy
technology business start-ups, and to invest in technically talented people, enabling them to build
entrepreneurial growth companies. To meet these goals, the New York State Energy Research and
Development Authority (NYSERDA) seeks proposals to create sustainable support networks and
develop infrastructure for early stage companies.
This PON targets an emerging market with specific needs – early stage renewable and clean energy
technology companies and entrepreneurs -- who need more opportunities to facilitate partnerships,
develop or market products, and network with others effectively. The support this PON provides will
help new entrepreneurs obtain access to nearly all of the resources – capital, technology,
mentoring, and customers – needed to build a successful new business.
PROPOSAL CATEGORIES A, B and C
(See list of project activity examples below):
Proposers must identify the category to which their proposal belongs; each proposal will only be
considered for one category. Proposers to Categories A or B must choose to apply to either A or B.
Proposers to Category C may also submit a separate proposal to either A or B. Each category will
be evaluated separately.

Category A) Early Stage Business Support
#
May include all forms of business support for developers of renewable and clean
technologies.
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Category B) Early Stage On-Site Business Support
#
May include any of the activities described in the Category A project activity examples. In
addition, Category B proposers must provide on-site resources traditionally available via
existing academic or other incubators.
Category C) Analytical Support for the Early Stage Business Assistance Program and Establishment
of NYS Clean Energy Alliance
#
Services to NYSERDA including networking activities to form an alliance among New York’s
renewable energy/clean energy incubators and business assistance companies, third-party
program evaluation, tracking of activities, and preparing reports containing recommendations
on program improvement.
EXAMPLES OF PROJECT ACTIVITIES:
Note: The following examples are meant to illustrate possible project topics, and are not intended to
be all-inclusive. Please contact Judy Jarnefeld at jj1@nyserda.org, or (518) 862-1090 ext. 3293 if you
are unsure whether your concept is eligible for this funding opportunity. Proposers may also wish to
explore other NYSERDA funding opportunities. See www.nyserda.org/funding/funding.asp for
further information regarding specific requirements and eligibility for NYSERDA’s other current and
upcoming funding opportunities.

Example Project Activities in Category A, “Early Stage Business Support”:
Category A proposals to provide business assistance to early stage renewable and clean energy
technology companies may include activities such as:
�

Developing criteria and protocols to determine who will be assisted, how due diligence will be
performed to verify client claims regarding product performance, how assistance to clients
will be prioritized, what tiers of service will be made available, to whom and for what fees (if
any), how assistance will be modified as clients progress, and the exit strategy for ending
assistance to those who no longer need it;

�

Developing a formal process to track and measure success of clients after they no longer
need assistance. For example, assistance would end because they have sufficient revenues
or jobs, were acquired, or received venture funding;

�

Defining client participation requirements. For example, clients may be required to pledge to:
1) meet with the proposer periodically to assess whether milestones are being achieved, 2)
attend business courses, 3) maintain open book accounting, or 4) continue to provide
updated information after assistance is no longer needed;

�

Providing traditional business assistance services such as referrals to investors,
manufacturers, mentors, or trade associations, or assistance with business plan
development;

�

Designing, organizing and managing workshops, webinars and networking opportunities or
other events;

�

Providing early-stage companies with individualized, one-on-one technical, financial and
business consulting;

�

Developing activities that will increase project awareness: for example, create promotional or
web-based information materials specific to early stage renewable and clean energy product
developers;

�

Developing and marketing an outreach plan to encourage new companies to locate in New
York;
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�

Developing and implementing strategies to guide companies through NYSERDA’s existing
product development funding opportunities;

�

Developing and implementing a training plan and/or tools for product developers such as a
comprehensive informational guide that includes technical aspects of product development,
unique circumstances with renewable and clean energy technologies, how to market their
product to prospective clients, etc.;

�

Coordinating training sessions with forums that product developers regularly attend;

�

Developing and implementing strategies to create a long-term program that is sustainable
after the NYSERDA funding for the project ends (e.g. professional development for incubator
staff); or,

�

Developing and implementing metrics and strategies to measure success of the project (e.g.
keeping in touch with former clients and collecting information from them).

Example Project Activities in Category B, “Early Stage On-Site Business Support”:
Category B proposals may include any of the activities in Category A. In addition, Category B
proposers must provide business assistance to early stage renewable and clean energy
technology companies in the form of on-site resources traditionally available from existing
academic or other incubators, such as:
�

Low-cost space for offices, labs, or manufacturing development;

�

Administrative support services such as shared office and internet resources;

�

Technical, management, marketing, financing, human resources and hiring assistance
(including interns), either from on-site staff or off-site consultants such as grant writers,
market researchers, accountants, software technicians, engineers or designers;

�

A spectrum of technical support from minimal to in-depth, including:

�

�
intellectual property assessment,
�
design assessment,
�
product concept development,
�
evaluation of promising prototypes,
�
product performance testing,
�
identifying market potential and key customers,
�
developing potential product distribution strategies,
�
evaluating product life-cycle performance;
Legal and patent support, including regulatory compliance, intellectual property, licensing
and copyright advice, and overall deal negotiation and structuring;

�

Laboratory testing services, machine shop services, or shared equipment; or,

�

Strong links to outside resources such as research laboratories, established manufacturers
or universities (e.g. interns, lab technicians, databases, alumni contacts, technology transfer
offices).

Example Project Activities in Category C, “Analytical Support for the Early Stage Business
Assistance Program and Establishment of NYS Clean Energy Alliance”:
Category C proposals, which are intended to provide services to NYSERDA, may include the
following types of activities:
�

Tracking and evaluating activities in the program created by NYSERDA projects selected
from Categories A and B such as:
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�

�

The number of and type new start-up companies at varying stages in the
commercialization process that are provided assistance, including those
attending workshops or provided individual help;
�
The number of assisted companies that subsequently apply to NYSERDA for
product development assistance;
�
The number of jobs created at start-up companies that were provided
assistance;
�
The number of products developed, patents filed, grants received, business
plans completed, or introductions to potential partners made at start-up
companies that were provided assistance;
�
Potential new renewable and clean energy technology companies identified
and/or brought to New York;
�
Participation and interest in the program demonstrated by attendance at
training opportunities, web usage of resources, etc.;
�
Revenue totals, capital raised, and leveraged funding among companies
assisted;
�
The number of companies that became self-sufficient after assistance was
received;
�
The “dropout rate” for companies that decided to disband after receiving
assistance;
�
Current hurdles faced by companies that received past assistance; and/or,
�
Other indicators of a proposer’s success or failure at meeting the goals and
objectives of the program.
Surveying or otherwise determining effects or trends that may be difficult to quantify and/or
attribute directly to this program, but that could indicate success to New York (e.g., growth of
technology business clusters or an improved climate for high-tech entrepreneurs);

�

Developing other surveys or mechanisms that may help direct future NYSERDA efforts (e.g.,
surveys to measure: client satisfaction, time spent assisting individual companies, ratio of
clients to staff across NYSERDA projects, etc.);

�

Researching other similar programs nationwide and relate lessons learned from them to this
program;

�

Providing a third-party evaluation of program successes and failures (e.g. through interviews
with the Category A and B awardees) and communicate the progress of the program to
NYSERDA;

�

Providing recommendations on how NYSERDA can optimize and improve this program to
better provide assistance to early stage companies as well as integrate with NYSERDA’s
other programs;

�

Providing recommendations on how the academic community can better provide assistance
to help would-be entrepreneurs develop business skills; or,

�

Establishing a New York State Clean Energy Incubator Alliance to help renewable and clean
energy incubators and business assistance companies in New York network and coalesce
into a powerful tool to help the industry grow. Model it after the Clean Energy Alliance, a
national organization composed of incubators dedicated to support for clean energy
businesses described at: http://www.cleanenergyalliance.com/
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II. PROGRAM REQUIREMENTS
WHO MAY PROPOSE
�

Proposers are encouraged to form teams when appropriate to meet project goals. Teams
may consist of experts in management, marketing, finance, human resources, grant writing,
accounting, law, engineering, design, renewable or clean energy technologies, data analysis,
professional training, or outreach; commercial companies; government organizations;
universities; research organizations; industry associations; product or component
manufacturers, or other stakeholders.

�

Lead proposers to Category B must have a physical New York State address and on-site
resources for use by New York renewable and clean energy companies. Category B
proposers must describe in the Executive Summary how those resources are appropriate for
incubation purposes (e.g. conference rooms, communication systems, library, flexible leasing
arrangements, flexible infrastructure to house varying numbers of clients or diverse
technologies.) If the proposal is selected for funding, the lead proposer will enter into an
Agreement with NYSERDA as NYSERDA’s contractor.

�

The lead proposer for Category A or C proposals could be any organization responsible
for successful completion of the project. If the proposal is selected for funding, the lead
proposer will enter into an Agreement with NYSERDA as NYSERDA’s contractor.

�

Include letters of commitment from each team member in an appendix to the proposal.

Proposers must:
#

Address support for early stage renewable and clean energy technology developers.
Support for product development companies should be emphasized, though support for
service companies (e.g. traditional wind or solar installation businesses) is allowed.

#

Identify the category to which their proposal belongs, as follows:
!

Proposers to Categories A or B must choose to apply to either A or B.

!

Proposers to Category C may also submit a separate proposal to either A or B;
however, the Category C awardee must remain an independent third-party evaluator.
Therefore, they may not also receive funds from a Category A or B award.

!

For each proposing team, only one proposal will be accepted in each category.

!

One or more contractors may be selected for award in each category, though it is
anticipated that only one awardee will be chosen in Category C.

!

Each category will be evaluated separately, and each proposal will only be
considered for one category.
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Questions about the Categories?
Q : I am not eligible to subm it to B, but I have a team mem ber who is. I am the Lead
Proposer. May I submit to B?
A: N o. Th e lead prop ose r must be eligible to prop ose to B. You a nd y our te am ma y su bm it a
prop osa l to A.
Q: I am eligible to submit to B. May I submit to A?
A: Yes. Proposers eligible to propose to B may choose to submit to A instead of to B.
Q: May I sub mit on e prop osal to A and ano ther to B ? W hat if the two prop osals d iffer in
scope?
A: No. Proposers may submit to A or B but not both. You must choose between A and B.
Q: I’m n ot sure if my prop osal fits b est in A o r B. W ill NYSERD A cho ose w hich cate go ry is
best? Will it be evaluated in both categories?
A: No. Proposers must identify a category. Choose the one that fits best. Each proposal will be
eva luated in only one category .
Q: May I submit one proposal to A and another to C?
A: Yes. Likewise, proposers eligible to propose to B may also submit one to B and one to C.
Q: May I submit more than one proposal to A if each proposal has a unique scope?
A: N o. Pro pos ers ma y no t submit m ore th an o ne p ropo sal pe r cate gory .
Q : M ay I b elo ng to m ore th an on e p ro posing team ?
A: Yes, you may be a subcontractor on the proposing team in as many proposals as you like.
Q: I plan to submit one proposal to A and another to C. If I am selected for an award under
both A and C, may I receive two awards?
A: N o. If that occu rs, yo u will be notified a nd g iven a choice as to which aw ard y ou p refer to
receive. Likew ise, propo sers se lected und er bo th B a nd C will be given a choice.
Q: I’m in terested in prop osing to B . Wh at are the major differences in prop osal B
requirements from A and C?
A: In sum mary, C ate gory B proposals m ust have a lead pro poser with a phys ical site based in
New York. You must describe how your on-site resources are appropriate for incubation
purposes. The tasks in the statement of work must make use of those on-site resources. The
prop osing team m ust inc lude a well-qua lified incub ator d irector. A Milestone Pa ym ent P lan w ith
payments that are based on client success is required. Cost-sharing is required in Category B
(25% cost-sharing is preferred). Cate gory B proposers are also encouraged to document the ir
revenue sources.

Proposers must: (continued)
#

Include best practices benchmark and protocol tasks in the proposal, as applicable.
Comprehensive Best Practices guides have been prepared by the National Business
Incubation Association and others. The National Business Incubation Association can
be found at: http://www.nbia.org/resource_center/best_practices/index.php and their
report, “Best Practices in Business Incubation,” can be found at:
http://www.marylandtedco.org/_media/pdf/tedcoprograms/NBIA_BestPracticesReport.
pdf

#

Include tasks in the proposal to develop a marketing plan to define the clients for the
proposed work and how they will be reached and attracted to the services provided.
(Category C proposals may define clients as potential members of a New York State
Clean Energy Incubator Alliance)

#

Include client selection and assistance tasks in the proposal that define the criteria
and protocol for how clients will be selected or rejected; how due diligence will be
performed to verify client claims regarding product performance; how assistance to
clients will be prioritized; what tiers of service will be made available to clients with
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differing needs, to whom and for what fees (if any); how assistance will be modified as
clients progress; and the exit strategy for ending assistance to those who no longer
need it. Quantify the number of hours expected to be spent working directly with
clients. (Categories A and B only)
#

Define specific deliverables to be met at the completion of each task.

#

Include tasks in the proposal to develop and implement strategies to measure
success of the project. Specify performance goals.

#

Include tasks in the proposal to plan and develop a New York State Clean Energy
Alliance. (Category C proposals only)

#

Submit a per-task cost table. It is anticipated that projects will be paid on a
performance basis as per-task deliverables are met.

#

Submit a proposed Milestone Payment Plan with performance payments based on
client success. (Category B proposals only)

#

Address a four year timeline for the proposed work that includes annual progress
reviews. Your proposal may address a longer timeline, as appropriate.

#

Justify capital expenditures, if any are proposed. Capital expenditures specific to
the proposed scope are preferred to more general capital investments such as new
office space.

#

Include tasks in the proposal to develop and implement strategies to create a long
term program that is sustainable after the NYSERDA funding for the project ends.
Preference will be given to material and projects that demonstrate their usefulness
over the long term. Creative approaches to sustaining the support beyond the timeline
of individual project activities are encouraged. The successful proposer(s) will present
a convincing plan to establish a program that is capable of becoming self-sustaining
without additional NYSERDA support. Sustaining funds could be generated through
mechanisms such as Intellectual property broker fees, membership fees, space rental,
payment for services, equity in new businesses, endowments, and/or public and
private grants.

#

Provide cost sharing as appropriate:
�

In the form of cash or in-kind labor, materials, equipment, facilities, and other
resources, subject to reasonable and verifiable valuation. Co-funding may be
from the proposer or other private or government sources.

�

Cost-sharing by proposers for Categories A and C projects is not required,
however leveraging of other funding is strongly encouraged.

�

Cost-sharing by proposers for Category B projects is required; at least 25% is
desired. Leveraging of other funding is strongly encouraged. In-kind costsharing is acceptable.

�

NYSERDA’s share of funding for Category A projects will be limited to a
maximum of $250,000 per project.
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�

NYSERDA’s share of funding for Category B projects will be limited to a
maximum of $1,500,000 per project.

�

NYSERDA’s share of funding for the Category C project will be limited to a
maximum of $500,000 per project.

�

Proposals must provide value to NYSERDA commensurate with funding
requested. The amount of funding requested will be considered for overall
reasonableness with respect to meeting project objectives.

�

The quality of the proposer's co-funding is examined during the proposal
evaluation process. Cash, labor, and materials are considered superior to other
types of co-funding. The type of co-funding offered should be appropriate for
the proposer's financial condition and the stage of development of the
proposed work (degree of risk). The level of co-funding will be considered an
indicator of the proposer's commitment to the success of the project.

#

Work must include coordination with NYSERDA Contractors as directed, or where
appropriate, other entities such as New York and out-of state venture capital and
angel funding networks or incubators.

#

In addition, proposers are encouraged to identify and emphasize, as appropriate,
other innovative and effective approaches, strategies, and tools that support the goals
and objectives of this program.

Other Considerations:
#

A proposal may be considered non-responsive if it fails to comply with the
requirements above, the Proposal Format of Section III, or the General Conditions of
Section V.

#

Before an award is made, potential contractors may be required to demonstrate:
access to financial resources sufficient to perform the proposed work, appropriate
technical experience and adequate facilities (or the ability to access them), a good
performance record, and the ability to qualify for an award under applicable laws and
regulations.

III. PROPOSAL REQUIREMENTS
Format - Your goal as a proposer should be to concisely present the information needed to
fully address the objectives and evaluation criteria (see Section I and IV).
Proposers must submit one original and seven copies (total of 8) of the completed proposal to
the attention of Roseanne Viscusi at the address on the front of this Program Opportunity
Notice/Request for Proposal. A completed and signed Proposal Checklist must be attached
as the front cover of your proposal, one of which must contain an original signature. Late
proposals and proposals lacking the appropriate completed and signed Proposal
Checklist will be returned. Faxed or e-mailed copies will be not be accepted.
Proposals should not be excessively long or submitted in an elaborate format that includes
expensive binders or graphics. Unnecessary attachments beyond those sufficient to present
a complete, comprehensive, and effective response will not influence the evaluation of the
proposal. Double-sided copies fastened with a simple staple are preferred. Each page of the
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proposal should state the name of the proposer, the PON number, the Proposal Category (A,
B or C) and the page number. The proposal must be in the following format:
Proposal Checklist - Complete and sign the Proposal Checklist attached to this PON, and
include it as the front cover of each copy of the proposal. Note the following:
#

#

Indicate whether you accept the Standard Terms and Conditions as contained in the
attached Sample Agreement. If you do not accept the Standard Terms and
Conditions, be prepared to provide alternative terms with justification based on the risk
and benefit to NYSERDA and New York State.
Be sure the individual signing the Checklist is authorized to commit the proposer’s
organization to the proposal as submitted.

Procurement Lobbying Requirements – State Finance Law sections 139-j and 139-k :
Procurement lobbying requirements contained in State Finance Law sections 139-j
and 139-k became effective on January 1, 2006. (The text of the laws are available
at:
http://www.ogs.state.ny.us/aboutogs/regulations/advisoryCouncil/StatutoryReferences.
html). In compliance with §139-j and §139-k of the State Finance Law, for proposals
submitted in response to this solicitation that could result in agreements with an
annual estimated value in excess of $15,000, additional forms must be completed and
filed with proposals: (1) a signed copy of the Proposal Checklist including required
certifications under the State Finance Law and (2) a completed Disclosure of Prior
Findings of Non-Responsibility form. Failure to include a signed copy of the Proposal
Checklist referenced in this solicitation will disqualify your proposal.

1. Executive Summary - Briefly summarize your proposal emphasizing the following:
#
#
#
#

The problem or opportunity and its significance to New York State.
Your proposed approach and how it will address the problem or opportunity and the
Program Requirements in Section II, any innovative characteristics, and current stage
of development.
Alternative approaches, and why your proposed approach was selected. Include
assumptions.
Benefits if the project is successful. Quantify the benefits to the extent possible.
The executive summary should be no more than two or three pages in length.
Please put the bulk of your effort into fully describing each task in the Statement of
Work.

2. Statement of Work - Provide the following:
The Statement of Work (SOW) is the primary document that outlines work activities and
required performance for payment by NYSERDA. It is an action document that specifically
delineates each step or procedure required to accomplish the project objectives. Therefore,
each action shall be identified, indicating who will perform it, how it will be performed and its
intended result. Be clear and specific; concentrate on "how" and not "why". Include
quantifiable milestones as deliverables where possible.
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You may use the following Statement of Work outline as the basis for your Statement of Work
and expand or modify it as necessary to fit your project and provide additional information.

The Statement of Work must be structured as an ordered set of tasks as follows:
Introduc tion:

B riefly an d clea rly state th e ove rall tech nical and performa nce goa ls of the p roject.

TASK 1: PROJECT MANAGEMENT
Subtask 1.1: Project Manager
The Contrac tor sha ll assign [insert nam e] as pro ject mana ger w ho w ill be resp onsible for com mu nications w ith
NYSERD A and coordination of all project personnel, subcontractors, schedule, budget, and reporting. [Name]
shall serve as the coord inator be tween a ll project participants, including coord ination o f written progress
repo rts, conference ca lls, project review m eeting s, and other developments.
Subtask 1.2: Project Management Meetings
[At a minimum, plan a kickoff meeting and a wrap-up m eeting. Consider annual meetings, as appropriate.
Identify parties to participate at each meeting.] The Contractor shall arrange the kickoff meeting with NYSERDA
and [name other parties as appropriate] to discuss project scope and objectives, as well as interim goals. The
Contractor shall prepare a meeting agenda (in advance), take minutes, and describe key meeting results in the
mo nthly and final rep orts. Th e Co ntrac tor sha ll arran ge a wrap-up m eeting durin g the last month of the p roject,
and invite all particip ants a nd o ther ke y individuals who b ecome involved in the project in the in terim.
Subtask 1.3: Subcontractor Coordination (If applicable)
The Contractor shall... [State how activities will be coordinated between the proposer and any partners or
subcon tractors, and NYS ER DA . A disc ussion of su bco ntrac ting a rrangem ents sh ould also b e inclu ded .]
Subtask 1.4: Reporting
Monthly Reporting
The Contractor shall prepare and submit monthly reports describing the progress of the project. Copies
of the mo nthly prog ress rep ort sha ll be subm itted to N YSE RD A’s P roject Ma nag er. The Month ly
Pro gress Rep orts shall be in the fo llowin g letter forma t:
Title of project
Agreement number
Period of this report
Progress during reporting period
Planned p rogress in the future
Identification of problems
Planned solutions
Ability to meet sch edu le and rea sons for slipp age in schedu le
Schedule -- percent completed and projected
Analysis of actual costs incurred in relation to the budge t.
It is understood and agreed that NYSERDA and the Contractor are sharing the costs for the project work to be
performed [if applicable] and that the cost share identified in the Contractor's proposal and budget shall be
readily available as described therein. Any change of cost share by the Contractor shall be subject to the prior
written approval of NYSERDA. Such approval shall not be unreasonably withheld. NYSERDA reserves the right
to limit the amount of progress payment made in any reporting interval to an amount commensurate to the
documented cost share incurred.
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Ann ual Pro gress Report
The Contractor shall prepare and submit an Annual Progress Report to NYSERDA’s Project Manager that: 1)
documents results to date, measured against deliverables and milestones; 2) briefly summarizes activities and
best practices that have been u sed to ad vance the project; and, 3) details guida nce for subsequ ent years,
including refinement of mileston es for the rem aining years of the p roject. NYS ERDA ’s Project M ana ger will use
the results in the Annual Progress Report as a basis for deciding whether to continue each year of the four-year
project for another year. [Category B only: The Contractor shall not bill NYSERDA for more than one-fourth of
the project fund s ann ually.]
The Contrac tor sha ll be prepa red to present the Annua l Progress Rep ort at the NY SERD A A lban y offices, if
directed to d o so by NYSERDA ’s Project M anager.
Final Repo rt
The Contrac tor sha ll prepare a nd su bm it a final re port, consistent w ith Exhibit F of the S am ple
Agreement, documenting the results of the entire project, including all deliverables identified in the
tasks, and a brief description of all methods, analyses, recommendations, and results. (The length of the
final report is targeted to be 50 pa ges o r less.)
1)

At least one outline sha ll be given to NYS ER DA for review.

2)

A first draft of the final report shall be given to NYSERDA for technical review, with at least 30
days allowed for review.

3)

A second draft of the final report shall be prepared, which conforms with the "Report Format
and Style G uide" (the G uide contained in E xhibit C of the Ag reem ent). Th e seco nd d raft sha ll
address or incorporate questions and comments resulting from review of the first draft. The
second draft shall be given to NYSERDA for technical review follow-up and for format review,
with a t least 30 days allow ed for review .

4)

A copy o f the final report, in compliance with Exh ibit C, shall be subm itted to NYSE RDA ’s
Ma nag er of Technical Com mu nications, w hich adequa tely ad dresses NY SERD A's co mm ents.

Delivera bles:
Month ly and an nua l prog ress rep orts
Meetings: arrangem ents, agenda, minutes
Final Report: Ou tline, first draft, second draft
Task 2, 3, 4, etc: Training, Marketing, Surveying, et al Tasks (as appropriate)
Add as many tasks and subtasks as necessary to cover all actions needed to achieve the goals and objectives of
you r project. Arrange yo ur task s logically and elabo rate on the details of eac h on e. Be specific as to w ho w ill
perform the work, when, where, and how. Begin each task description with "Task 'X': Title, The Contractor
shall.. (do such and such)." F ully detail tasks such as: research ing best practices, planning, de veloping proto cols,
aud ience de finition, client selection criteria, outrea ch, mo nitoring, da ta collection, an alysis, training session s,
marketing plans, rights to data or other materials, obtaining resources to sustain the project beyond the funded
timeline, or other tasks necessary as appropriate to fulfill the research design. You m ust include o ne or m ore task
deliverables for each task. Task deliverables should be specific and designed to be met at task completion.
Measure benefits of the project, as appropriate. Identify and quantify perfo rma nce targets. These are the means
by which ne ar-term success of the overall project will be measured, evalua ted, and verified against the project’s
goa ls and objectives. These targets shou ld relate to specific project objectives, tasks, an d deliverab les, and sho uld
be m easu red b y com pletion of the p roject.
Task 2, 3, 4, etc. deliverab les:
For each task, delineate one or more specific deliverables to be met at task completion. (Required)

3. Proposed Schedule – Provide the following: (one page is suggested)
#
Present a realistic schedule, with a starting point and duration for each task and
subtask in the Statement of Work, preferably in a bar chart. Identify critical path items
and timing of major milestones. At a minimum, the schedule must describe four years
of activities.
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4. Proposer Qualifications - Identify the following:(one to five pages is suggested,
depending on number of team members)
#

Proposer and any other team members and major subcontractors. Provide a chart
showing key roles and responsibilities, and the relationship between team members.

#

Project Manager and other key individuals, including Boards of Directors or Advisory
Board members, if any.

#

Category B proposals must identify an incubator director who will be responsible for
running the day-to-day operations of the incubator. Previous director experience
running business incubators and working with business start-ups, formal business
training, a personal entrepreneurial background involving business start-ups, and
experience teaching business skills to others are highly desired.

#

Qualifications of all businesses, organizations, and individuals named above, including
relevant experience and references. Provide actual examples of team members’
relevant past work or entrepreneurial background. A demonstrated track record of
working successfully with entrepreneurs, inventors, investors, funding agencies,
and/or regional development agencies is highly desired. To the extent possible,
provide historical data on the success/failure rate of companies assisted in the past.
Describe the team’s track record for staff retention.

#

NYSERDA contracts awarded in the past five years, if any.

5. Budget - Provide the following:
#

Contract Pricing Proposal Form (CPPF) - [The CPPF, with associated
instructions, is provided as an attachment to this PON. Each proposal must
include a completed CPPF. Additional CPPF formats are available at:
http://www.nyserda.org/Funding/stdforms.asp ]
Attach supporting documentation to outline indirect cost (overhead) rate(s) included in
your proposal as follows:
1.

Describe the basis for the rates proposed (i.e., based on prior period actual
results; based on projections; based on federal government or other
independently-approved rates).

2.

If a rate is approved by an independent organization, such as the federal
government, provide a copy of such approval.

3.

If a rate is based on estimated costs or actual results from the prior reporting
period, include calculations to support the proposed rate. Calculation should
provide enough information for NYSERDA to evaluate and confirm that the rates
are consistent with generally accepted accounting principles for indirect costs.

NYSERDA reserves the right to audit any indirect rate presented in the proposal and
to make adjustments for any difference between the proposed and actual rate.
Requests for financial statements or other needed financial information may be made
if deemed necessary.
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#

Per-Task Cost Table (required) Proposers must submit one table indicating both:
1) the total expenditures for each task in the Statement of Work, and
2) the percent of total effort for each task.
It is anticipated that projects will be paid on a performance basis as per-task deliverables
and overall performance targets are met.

#

(Category B only) Milestone Payment Plan [required] Category B proposers must
propose a milestone payment plan. While it is expected a certain amount of funding may
need to be allocated in year one to design and implement the program (e.g. capital
expenditures), Category B proposers are encouraged to structure the milestone payment
plan such that the majority of budgeted funds are allocated to performance milestones
based on client success, rather than milestones based on per-task expenditures.
Therefore, it is expected the timing and amount of each payment in the proposed
Milestone Payment Plan will not match the timing and amount of the anticipated
expenditures outlined in the Per-Task Cost Table.

#

Cost Sharing Table - Cost-sharing by proposers for Categories A and C projects is not
required. Cost-sharing by Category B proposers of at least 25% is desired.
Leveraging of other funding is strongly encouraged. In-kind cost-sharing is
acceptable. Cost sharing can be from the proposer, other team members, and
other government or private sources. Contributions of direct labor (for which the
laborer is paid as an employee) and purchased materials may be considered "cash"
contributions. Unpaid labor, indirect labor, or other general overhead may be considered
"in-kind" contributions. NYSERDA will not pay for efforts that have already been
undertaken. The proposer or proposing team cannot claim as cost-share any expenses
that have already been incurred. Show the cost-sharing plan in the following format
(expand table as needed):
Source

NYSERDA

Cash

In-Kind Contributions

Total

$

$

$

$

$

$

Proposer
Others (list individually)
Total

6. Appendix
#

Letters of Commitment or Support - If you are relying on any other organization or
business to do some of the work, provide services or equipment, or share in any nonNYSERDA cost, include a letter from that organization or business describing its
commitment. Also include letters of commitment or support from businesses or
organizations critical to the future commercialization, demonstration, or implementation of
the project. Absence of letters of commitment or support will be interpreted as the
proposer not having commitment or support from those parties.
Category B projects are encouraged to obtain a letter of commitment that
documents their access to on-site resources.
Proposers are encouraged to obtain letters of support that document accessibility and
strong links to entrepreneurs, researchers, the investment community, community
resources in the surrounding geographical region (landlords, law firms, accountants,
bankers, boards of directors...) or other external resources such as research laboratories,
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established manufacturers or universities (e.g. interns, lab technicians, databases, alumni
contacts, technology transfer offices). Evidence of an existing referral database useful to
clients is also encouraged.
#

Category B projects are encouraged to document the number and diversity of their
revenue sources.

#

Exceptions to the Terms and Conditions - If you do not accept the standard terms and
conditions (including the recoupment provisions) as contained in the attached Sample
Agreement, provide alternate terms with justification based on the risk and benefit to
NYSERDA and New York State.

IV. PROPOSAL EVALUATION
Proposals will be reviewed by a Technical Evaluation Panel (TEP) and will be scored and
ranked according to the following criteria. Each category will be evaluated separately.
EVALUATION CRITERIA FOR ALL CATEGORIES
# Requirements - A negative response to any one of the questions identified below by a
check mark (�) may eliminate the proposal from further consideration. Does the
proposal:
� Address the Program Requirements in Section II?
� Include the required Per-Task Cost Table?
� Include a Cost-Sharing Table with supporting documentation (required for Category B
only)?
# Overall
�

What is the likelihood of the proposal achieving its stated goals?

�

Have the risks been identified and addressed?

�

How well does the proposer understand the project?

�

Is the proposed project likely to be the best approach to exploit the opportunity?

�

Is the proposed work technically feasible, innovative, and superior to alternatives?

�

How well did the proposer address best practices?

�

Does the proposal present a convincing plan to create a successful long-term program
after NYSERDA funding ends?

# Proposer or Proposing Team
�

Is the project’s organizational structure appropriate and does it include a single lead
proposer responsible for managing all aspects of the project and ensuring project
success?

�

(Category B proposals only) Does the lead proposer have the required physical New
York State address and on-site resources for use by New York renewable and clean
energy companies? Does the proposal adequately describe how those resources are
appropriate for incubation purposes (e.g. conference rooms, communication systems,
library, flexible leasing arrangements, flexible infrastructure to house varying numbers of
clients or diverse technologies.)?
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�

Are roles of responsibility for individual project personnel defined and is their experience
appropriate for their responsibilities?

�

How qualified is the proposer or team to perform the proposed work, based on the
evidence provided?

�

Does the proposer or team show a balance of expertise appropriate for the work
(technical, business, educational, training, analytical, technical communication, marketing,
administrative expertise, etc. as needed)?

�

Does the team include one or more key individuals with an entrepreneurial background?

�

(Category B proposals only) Is an incubator director identified? Does the director have
previous experience running business incubators and working with business start-ups,
formal business training, a personal entrepreneurial background involving business start
ups, and/or experience teaching business skills to others?

�

Does the proposing team have a demonstrated track record of working successfully with
entrepreneurs, inventors, investors, funding agencies, and/or regional development
agencies?

�

Is there evidence of a good performance record on other relevant projects?

�

Does the work include appropriate coordination with NYSERDA, NYSERDA Contractors
(if directed), or where appropriate, other entities such as New York and out-of state
venture capital and angel funding networks or incubators?

�

How firm are the commitments from essential team participants?

�

Do the letters of support reflect strong links to the community and external resources?

# Statement of Work (SOW) and Schedule
�

Is the SOW well-organized, clear, and complete?

�

Is the level of detail provided sufficient to adequately describe the work to be
accomplished?

�

Is the SOW likely to achieve the goals of the project?

�

Has the proposer developed effective mechanisms to market their concepts to prospective
clients?

�

(Category A and B proposals only) Are the criteria and protocol to select and assist
clients appropriate? Is the amount of time to be spent directly with clients sufficient?

�

Will the project measure quantifiable benefits in a well-conceived manner?

�

Is the schedule provided in adequate detail? Does it cover four or more years of
assistance? Are annual progress review reports and meetings planned?

�

Are significant, appropriate, and quantifiable milestones and delivery of reports identified?

�

Does each task list one or more specific and appropriate deliverable(s)?

�

Did the proposer identify an effective strategy to measure project success? Did the
proposer specify appropriate performance goals? How likely is the project to meet the
significant milestones?

�

(Category C proposals only) Did the proposer include tasks in the proposal to plan and
develop a New York State Clean Energy Alliance?
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# Cost
�

Is the overall project cost justified based on the proposed work and expected benefits?

�

Is the amount of funding allocated for specific tasks reasonable and sufficient?

�

How appropriate are the proposer’s cofunding contributions (sources and amounts) with
respect to the degree of risk, potential to benefit from the work, and financial status of the
organization?

�

(Category B only) Is the preferred 25% costsharing provided?

�

(Category B only) Are the revenue sources supporting the work appropriately numerous
and diverse?

�

(Category B only) Is a Milestone Payment Plan proposed? Are the majority of the
budgeted funds allocated based on performance milestones?

�

Are capital expenditures justified? Are they specific to the scope or are they general
capital investments?

OTHER CONSIDERATIONS
Proposals will be reviewed to determine if they reflect NYSERDA’s overall objectives,
including: the availability and quality of public data that will come out of the project, the
balance among NYSERDA projects of long-term and short-term benefits, risk/reward
relationships, similar ongoing or completed projects, the general distribution of NYSERDA
projects among industries and other organizations, and the distribution of projects within New
York State.

V. GENERAL CONDITIONS
Proprietary Information - Careful consideration should be given before confidential
information is submitted to NYSERDA as part of your proposal. Review should include
whether it is critical for evaluating a proposal, and whether general, non-confidential
information, may be adequate for review purposes.
The NYS Freedom of Information Law, Public Officers law, Article 6, provides for public
access to information NYSERDA possesses. Public Officers Law, Section 87(d)(2) provides
for exceptions to disclosure for records or portions thereof that "are trade secrets or are
submitted to an agency by a commercial enterprise or derived from information obtained from
a commercial enterprise and which if disclosed would cause substantial injury to the
competitive position of the subject enterprise." Information submitted to NYSERDA that the
proposer wishes to have treated as proprietary, and confidential trade secret information,
should be identified and labeled "Confidential" or "Proprietary" on each page at the time of
disclosure. This information should include a written request to except it from disclosure,
including a written statement of the reasons why the information should be excepted. See
Public Officers Law, Section 89(5) and the procedures set forth in 21 NYCRR Part 501
www.nyserda.org/nyserda.regulations.pdf. However, NYSERDA cannot guarantee the
confidentiality of any information submitted.
Omnibus Procurement Act of 1992 - It is the policy of New York State to maximize
opportunities for the participation of New York State business enterprises, including minorityand women-owned business enterprises, as bidders, subcontractors, and suppliers on its
procurement Agreements.
Information on the availability of New York subcontractors and suppliers is available from:
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Empire State Development
Division For Small Business
30 South Pearl Street
Albany, NY 12245
A directory of certified minority- and women-owned business enterprises is available from:
Empire State Development
Minority and Women's Business Development Division
30 South Pearl Street
Albany, NY 12245
State Finance Law sections 139-j and 139-k - NYSERDA is required to comply with State
Finance Law sections 139-j and 139-k. These provisions contain procurement lobbying
requirements which can be found at
http://www.ogs.state.ny.us/aboutogs/regulations/advisoryCouncil/StatutoryReferences.html
The attached Proposal Checklist calls for a signature certifying that the proposer will comply
with State Finance Law sections 139-j and 139-k and the Disclosure of Prior Findings of Nonresponsibility form includes a disclosure statement regarding whether the proposer has been
found non-responsible under section 139-j of the State Finance Law within the previous four
years.
Tax Law Section 5-a - NYSERDA is required to comply with the provisions of Tax Law
Section 5-a, which requires a prospective contractor, prior to entering an agreement with
NYSERDA having a value in excess of $100,000, to certify to the Department of Taxation and
Finance (the "Department") whether the contractor, its affiliates, its subcontractors and the
affiliates of its subcontractors have registered with the Department to collect New York State
and local sales and compensating use taxes. The Department has created a form to allow a
prospective contractor to readily make such certification. See, ST-220-TD (available at
http://www.tax.state.ny.us/pdf/2006/fillin/st/st220td_606_fill_in.pdf). Prior to contracting with
NYSERDA, the prospective contractor must also certify to NYSERDA whether it has filed
such certification with the Department. The Department has created a second form that must
be completed by a perspective contractor prior to contacting and filed with NYSERDA. See,
ST-220-CA (available at http://www.tax.state.ny.us/pdf/2006/fillin/st/st220ca_606_fill_in.pdf ).
The Department has developed guidance for contractors which is available at
http://www.tax.state.ny.us/pdf/publications/sales/pub223_606.pdf.

Contract Award - NYSERDA anticipates making multiple awards under this solicitation. It
may award a contract based on initial applications without discussion, or following limited
discussion or negotiations. Each offer should be submitted using the most favorable cost and
technical terms. NYSERDA may request additional data or material to support applications.
NYSERDA will use the Sample Agreement to contract successful proposals. NYSERDA
expects to notify proposers in approximately eight weeks from the proposal due date whether
a given proposal has been selected to receive an award.
Limitation - This solicitation does not commit NYSERDA to award a contract, pay any costs
incurred in preparing a proposal, or to procure or contract for services or supplies. NYSERDA
reserves the right to accept or reject any or all proposals received, to negotiate with all
qualified sources, or to cancel in part or in its entirety the solicitation when it is in NYSERDA's
best interest.
Disclosure Requirement - The proposer shall disclose any indictment for any alleged felony,
or any conviction for a felony within the past five years, under the laws of the United States or
any state or territory of the United States, and shall describe circumstances for each. When a
proposer is an association, partnership, corporation, or other organization, this disclosure
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requirement includes the organization and its officers, partners, and directors or members of
any similarly governing body. If an indictment or conviction should come to the attention of
NYSERDA after the award of a contract, NYSERDA may exercise its stop-work right pending
further investigation, or terminate the agreement; the contractor may be subject to penalties
for violation of any law that may apply in the particular circumstances. Proposers must also
disclose if they have ever been debarred or suspended by any agency of the U.S.
Government or the New York State Department of Labor.

VI. ATTACHMENTS
Attachment A - Proposal Checklist
Attachment B - Disclosure of Prior Findings of Non-responsibility
Attachment C - Contract Pricing Proposal Form (CPPF) and Instructions (This is the budget
form.)
Attachment D - Sample Agreement
(If you are selected, the Sample Agreement will form the basis of the contract
you would sign with NYSERDA. Do not use Exhibits E or F of the Sample
Agreement to format the proposal you are submitting now. Those are intended
for the Final Report you would submit upon completion of the project.)

PON 1216: Early Stage Support

19

